MS4 General Permit
Town of Westport 2023 Annual Report
Permit Number GSM 00026
January 1, 2023 – December 31, 2023
Primary MS4 Contact: Peter A Ratkiewich, P.E., Director of Public Works, 203-341-1120, pratkiewich@westportct.gov


This report documents Westport’s efforts to comply with the conditions of the MS4 General Permit to the maximum extent practicable (MEP) from January 1, 2023 to December 31, 2023.


[bookmark: _Part_I:_Summary]Part I: Summary of Minimum Control Measure Activities 	Comment by Looney, Mary: For each Minimum Control Measure, the permittee shall: define appropriate BMPs; designate a person(s) and job title responsible for each BMP; define a time line for implementation of each BMP; where appropriate, identify the location, including the address and latitude and longitude, for each BMP; and define measurable goals for each BMP (pg. 19)


1. Public Education and Outreach (Section 6 (a)(1) / page 19)

1.1 BMP Summary	Comment by Looney, Mary: Implement a public education program to distribute educational materials to the permittee’s community (i.e. residents, business and commerce, students, staff, contractors, etc.) or conduct equivalent outreach activities about the sources and impacts of stormwater discharges on waterbodies and the steps that the public can take to reduce pollutants in stormwater runoff

Each Annual Report shall summarize the types, sources, number of, and methods by which materials disseminated (pg. 19)
	BMP
	 Activities in current reporting period
	Sources Used (if applicable)
	
Method of Distribution
	Audience (and number of people reached)
	Measurable Goal
	Department / Person Responsible
	Additional details

	1-1 Implement public education and outreach
	Town-wide meetings continue from 2022 into 2023 to discuss stormwater drainage.  Meetings focus on one Town drainage basin per event.
	2018 BL Companies Watershed Study.  1978 Leonard Jackson Study.  1964 Seelye Stevenson Study.
	Notification of scheduled meetings is through the Town website.
	Town-wide.
	To disseminate and collect stormwater/flood information to improve water quality, storm resiliency, and quality of life for residents of Westport and surroundings towns.
	Engineering:
K.Wilberg & E. Gill.
Planning & Zoning, and Conservation Departments.
	The Westport Engineering Department continued to conduct interdepartmental, Town-wide meetings to collect and disseminate stormwater and flood information for each drainage basin in Westport.  One drainage basin is discussed per meeting, with meetings scheduled throughout 2022-2023. 

	
	Land-use permitting.
	
	Land-use permits.
	Town-wide.
	To provide permittees with the necessary compliance measures to decrease stormwater runoff and increase water quality.
	Engineering: E. Gill & K. Pierce, Conservation and Planning & Zoning Departments.
	Westport’s Land Use departments are involved in many aspects of stormwater education, from general information to commission level decisions and regulatory enforcement.

	
	Engineering and permit reviews.
	
	Engineering and Permit Reviews
	502 + Engineering Reviews & Permits Issued.
	To ensure that each property under construction complies with the Town of Westport’s stringent stormwater management requirements.
	Engineering
	One on one discussions with Engineers, Contractors, Homeowners, etc. prior to the issuance

	
	Knowledgeable land-use professionals are available by phone and in-person five days a week.
	
	In-person, phone, and Zoom Meetings
	Town-wide.
	To answer and educate with each question, from residential to professionals.
	Engineering, Public Works, Planning and Zoning, and Conservation departments.
	Knowledgeable, field- experienced staff are present from Monday-Friday, 7:30-4:30 pm, to answer any questions that residents have concerning stormwater management and water quality stewardship. 

	
	New Homeowners Letters
	
	Regular Mail
	287 New Homeowners
	To educate new homeowners about how to be good stewards of their wetlands and aquifers.
	Conservation:
M. Bergland
	To preemptively inform new homeowners about the vital role that wetlands play in the storage and filtration of stormwater, and how to protect it.

	
	Recreational Shellfish Permits
	Bureau of Aquaculture 
	State-wide
	502 Recreational Shellfish permits issued.
	To inform recreational shellfish permittees how water quality directly effects the health of the shellfish beds.
	Conservation:
S. Voris
	https://www.westportct.gov/government/departments-a-z/conservation-department/shellfishing

https://portal.ct.gov/DOAG/Aquaculture1/Aquaculture/Shellfish-Handling--Safety

To inform recreational shellfish permittees of the direct link between stormwater, water quality, and the health of Westport shellfish beds.

	
	Household Hazardous Waste Day
	
	6 Town websites
	376 cars from 6 Towns
	To keep toxic chemicals and fertilizers out of Westport’s stormwater.
	Engineering:
D.Barbieri
	https://www.westportct.gov/government/departments-a-z/public-works-department/household-hazardous-waste


	
	Refuse & Septage Truck Licensing
	
	Webpage, mailing and emailing.
	Refuse, recycling, and septage haulers operating within the Town of Westport.
	Annual Environmental and Safety inspection.
	Engineering:
D. Barbieri
	Annual environmental and safety inspection to insure all refuse and septage truck gaskets and valve seals are functional, to prevent vehicles from leaking septage or garbage leachate onto Town roads and into the stormwater conveyance system.

	
	Paintcare Paint Recycling Program
	
	Webpage, brochures.
Posters
	Town-wide. Available 6 days a week at the Transfer Station.
	To provide a safe and convenient recycling stream to keep paint products out of the stormwater conveyance system.
	DPW
	https://www.westportct.gov/government/departments-a-z/public-works-department/recycling
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.paintcare.org/wp-content/uploads/docs/xx-program-products-list.pdf

To provide a safe and convenient recycling stream to keep paint out of the stormwater conveyance system.

	
	Antifreeze & Motor Oil Recycling
	
	Webpage
Posters
	Town-wide. Available 6 days a week at the Transfer Station.
	To provide a safe and convenient recycling stream to keep paint products out of the stormwater conveyance system.
	DPW
	https://www.westportct.gov/government/departments-a-z/public-works-department/recycling

To provide a safe and convenient recycling stream to keep antifreeze and motor oil out of the stormwater conveyance system.

	
	WPCF
	
	On-site
	100-200 people annually.
	To inform and educate students, residents, and civic organizations about the WPCF.
	WPCF:
F. Bottone
	To inform and educate students, residents, and civic organizations about the importance of maintaining and improving water quality in Westport, as well as educating about the differences in the stormwater conveyance system that daylights to open water and the closed sanitary sewer system that goes to a treatment plant.

	
	Stormwater Webpages
	
	Town website
	Town-wide audience.
	To provide an overview of Stormwater Management in Westport.
	Engineering:
D. Barbieri
	https://www.westportct.gov/government/departments-a-z/public-works-department/stormwater-management


	
	
	
	
	
	
	
	

	1-2 Address education/ outreach for pollutants of concern
	Town-wide meetings continue from 2022 into 2023 to discuss stormwater drainage.  Meetings focus on one Town drainage basin per event.
	2018 BL Companies Watershed Study.  1978 Leonard Jackson Study.  1964 Seelye Stevenson Study.
	Notification of scheduled meetings is through the Town website.
	Town-wide.
	To disseminate and collect stormwater/flood information to improve water quality, storm resiliency, and quality of life for residents of Westport and surroundings towns.
	Engineering:
K.Wilberg & E. Gill.
Planning & Zoning, and Conservation Departments.
	The Westport Engineering Department continued to conduct interdepartmental, Town-wide meetings to collect and disseminate stormwater and flood information for each drainage basin in Westport.  One drainage basin is discussed per meeting, with meetings scheduled throughout 2022-2023. 




1.2 Describe any Public Education and Outreach activities planned for the next year, if applicable.
	Westport’s Flood and Erosion Control Board plans on holding one to two meetings a year to specifically for public outreach and education concerning stormwater and storm related flooding. 





	


19

2. Public Involvement/Participation (Section 6(a)(2) / page 21)

2.1 BMP Summary	Comment by Looney, Mary: Publish a public notice on the permittee’s website, through an email or mailing list, if the permittee maintains one, or in a newspaper with general circulation in the area to inform the public of the Plan and the Annual Report required by Section 6(j) of this permit and to solicit comments on the Plan and Annual Report (pg. 21)
	BMP
	Status
(Complete, Ongoing, In Progress, or Not started)
	Activities in current reporting period
	Measurable Goal
	Department / Person Responsible
	Date completed or projected completion date
(include the start date for anything that is ‘in progress’)
	Location Posted
	Additional details

	2-1 Final Stormwater Management Plan publicly available 	Comment by Looney, Mary: A permittee shall make its Stormwater Management Plan (Plan) available, electronically and at a publicly available location, for public review and comment at least ninety (90) days prior to the effective date of this general permit. The permittee shall also provide the internet address (URL) where the Plan may be located 

The Plan shall be made available at the permittee’s main office or other designated municipal or institution office, a local library or other publicly available location for public inspection (pg. 15)
	Complete
	The Stormwater Management Plan has been available online and in person since July of 2017
	To provide the Town of Westport with a long-term Stormwater Management Plan.
	Engineering:
D. Barbieri
	July 2017
	https://www.westportct.gov/government/departments-a-z/public-works-department/stormwater-management)
	The Town of Westport’s Stormwater Management Plan is available to view on the Town website as well as in the Department of Public Works office.

	2-2 Comply with public notice requirements for Annual Reports (annually by 2/15)	Comment by Looney, Mary: Such draft copies shall be made available electronically on the permittee’s website for public inspection… and at at least one of the following locations: the permittee’s main office or other designated municipal or institution office, a local library or other central publicly available location. ... a copy of the final report shall be made available for public inspection during regular business hours (pg. 16)
	Complete
	MS4 Public Notice was posted on the Westport Stormwater Management Webpage.
	To comply with the Public Notice requirements for the MS4 Annual Report.
	Engineering:
D. Barbieri
	01/23/2024
	https://www.westportct.gov/government/departments-a-z/public-works-department/stormwater-management
	

	2-3 Flood & Erosion Control Board
	Ongoing
	Ongoing Monthly meetings of  properties within the Inland Wetlands or Waterway Protection Line Ordinance boundaries, required to go before the commission for review.
	To prevent, correct, and arrest erosion and flood damage in the Town of Westport.
	Engineering: E. Gill, 5 electors appointed by the First Selectperson.
	1955
	https://www.westportct.gov/government/appointed-boards-a-z/flood-and-erosion-control-board
	To prevent, correct, and arrest erosion and flood damage in the Town of Westport.

	2-4 Sasco Brook Pollution Abatement Committee
	Ongoing
	Ongoing meetings to improve the water quality of the Sasco Brook Watershed, including water quality testing and  monitoring and elimination of  bacterial pollutants.
	To coordinate a long-term working alliance of local, State, non-profit and private agencies to improve watershed quality.
	Conservation:
C.Kelly
	The Sasco Brook Pollution Abatement Committee was established in 1991
	https://www.westportct.gov/government/departments-a-z/conservation-department/sasco-brook-pollution-abatement-committee
	One watershed, one committee. 







	2-5 Conservation Commission
	Ongoing
	Ongoing Monthly meetings
	
	Conservation:
C.Kelly
	
	https://www.westportct.gov/government/appointed-boards-a-z/conservation-commission
	The protection of Westport’s Inland Wetlands is vital for stormwater storage and treatment.

	2-6 Shellfish Commission
	Ongoing
	Ongoing meetings, established under the General Statues and consists of 11 members, including 4 ex-officio members.
	To improve water quality in the Saugatuck River and Westport’s recreational Shellfishing areas in Long Island Sound.
	Conservation:
C. Kelly
	
	https://www.westportct.gov/government/appointed-boards-a-z/shellfish-commission
	Recreational shellfishing permittees experience the direct link between heavy rains, stormwater, and the closing of the shellfish beds.

	2-7 Sherwood Mill Pond Committee
	Ongoing
	Ongoing meetings that address issues related to the Mill Pond with land-use personel.
	Act in an advisory capacity to the land use bodies on issues related to the Sherwood Mill Pond.
	Conservation:
C. Kelly
	Committee was established in 2004
	https://www.westportct.gov/government/appointed-boards-a-z/sherwood-mill-pond-committee
	To address issues related to the Mill Pond with land-use personel.




2.2 Describe any Public Involvement/Participation activities planned for the next year, if applicable. 
	Westport’s Flood and Erosion Control Board will plan on holding one to two meetings a year to specifically for public outreach and education concerning stormwater and storm related flooding.






3. Illicit Discharge Detection and Elimination (Section 6(a)(3) and Appendix B / page 22)

3.1 BMP Summary 	Comment by Looney, Mary: Within one (1) year of the effective date of this general permit for existing 2004 MS4 permittees and within two (2) years of the effective date of this general permit for new MS4 permittees, the permittee shall develop a written Illicit Discharge Detection and Elimination (IDDE) program designed to: provide the legal authority to prohibit and eliminate illicit discharges (as defined in Section 2 except for those discharges noted in the Section 3(a)(2) of this permit) to the MS4; find the source of any illicit discharges; eliminate those illicit discharges; and ensure ongoing screening and tracking to prevent and/or eliminate future illicit discharges (pg. 22)
	BMP
	Status
(Complete, Ongoing, In Progress, or Not started)
	Activities in current reporting period
	Measurable Goal
	Department / Person Responsible
	Date completed or projected completion date
(include the start date for anything that is ‘in progress’)
	Additional details

	3-1 Develop written IDDE program (Due 7/1/19)
	Complete
	Dry weather outfall sampling
	Meet IDDE requirements.
	DPW:
S.Edwards
	06/30/2018
	chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/
https://www.westportct.gov/home/showpublisheddocument/17171/636934866377170000

	3-2 Develop list and maps of all MS4 stormwater outfalls in priority areas (Due 7/1/20)	Comment by Looney, Mary: Develop a list (spreadsheet or database) and map or series of maps...showing all stormwater discharges from a pipe or conduit located within and owned or operated by the municipality or institution and all interconnections with other MS4s (pg. 23-24)
	Ongoing
	Continue with outfall testing and mapping in priority areas.
	Meet IDDE requirements.
	DPW:
S.Edwards
	06/30/2018
	file:///L:/22%20MS4%20Permit%20Program/5-Monitoring%20Data/MS4%20DRY%20WEATHER%20OUTFALL%20SCREENING.pdf




	3-3 Implement citizen reporting program (Ongoing)	Comment by Looney, Mary: The permittee shall develop a program for citizen reporting of illicit discharges. This may include maintaining a website, email list or mailing program that provides clear instructions for the public describing how citizens can submit an illicit discharge report (pg. 22)
	Complete
	Monitor Citizen Reporting Program.
	Meet IDDE requirements.
	Engineering:
D.Barbieri
	07/01/2017
	
https://www.westportct.gov/government/departments-a-z/public-works-department/stormwater-management/citizen-reporting-center


	3-4 Establish legal authority to prohibit illicit discharges (Due 7/1/19)	Comment by Looney, Mary: Establish the necessary and enforceable legal authority by statute, ordinance, rules and regulations, permit, easement, contract, order or any other means, to eliminate illicit discharges (pg. 23)
	Ongoing
	Continue to utilize existing regulations to prohibit illicit discharges.
	Meet IDDE requirements.
	DPW:
S.Edwards
Legal: E.Flug
	07/01/2017.
	

	3-5 Develop record keeping system for IDDE tracking (Due 7/1/17)	Comment by Looney, Mary: The permittee shall maintain a record of illicit discharge abatement activities including, at a minimum: location (identified with an address or latitude and longitude), description, date(s) of inspection, sampling data (if applicable), action(s) taken, date of removal or repair and responsible party(ies) (pg. 23)
	Complete
	Log any reports of illicit discharges.
	Meet IDDE requirements.
	Engineering:
D.Barbieri
	07/01/2017.
	Online reporting system has the capacity to track and compile IDDE reports


	3-6 Address IDDE in areas with pollutants of concern	Comment by Looney, Mary: To address septic system failures, the IDDE program shall give highest priority for the IDDE program in areas with the highest potential to discharge bacteria, phosphorus, and nitrogen to the MS4 (pg. 24)
	Ongoing
	Continued outfall testing and monitoring.
	Meet IDDE requirements.
	DPW:
S.Edwards
	
	




3.2 Describe any IDDE activities planned for the next year, if applicable.
	The written program will continue to be posted on the Stormwater Management page with a link listed in each year’s  Annual Report; will update the written IDDE program as needed throughout the permit term.  






3.3 Provide a record of all citizen reports of suspected illicit discharges and other illicit discharges occurring during the reporting period and SSOs occurring July 2017 through end of reporting period using the following table. Illicit discharges are any unpermitted discharge to waters of the state that do not consist entirely of stormwater or uncontaminated groundwater except those discharges identified in Section 3(a)(2) of the MS4 general permit when such non-stormwater discharges are not significant contributors of pollution to a discharge from an identified MS4.	Comment by Looney, Mary: All citizen reports and the responds to those reports shall be included in the Annual Report

The permittee shall maintain a record of illicit discharge abatement activities including, at a minimum: location (identified with an address or latitude and longitude), description, date(s) of inspection, sampling data (if applicable), action(s) taken, date of removal or repair and responsible party(ies). This information shall be included in the permittee’s Annual Report (pg. 23)
	Location
(Lat long/ street crossing /address and receiving water)
	Date and duration of occurrence
	Discharge to MS4 or surface water 
	Estimated volume discharged
	Known or suspected cause / Responsible party
	Corrective measures planned and completed (include dates)
	Sampling data (if applicable)

	CRESCENT ROAD
-73.35/41.14
SW SHORELINE
	12/30/2013
2 HOURS
	MS4
	1000 GALS
	GREASE BLOCKAGE
	JETTED LINE / REMOVE BLOCKAGE
	NA

	1790 POST RD E
-73.30/41.14
SASCO
	08/28/2014
115 MINS
	MS4
	5-15,000 GALS
	BREAK IN FORCE MAIN
	SHUT DOWN PUMP STATION, PUMPED DOWN, FIX LINE
	NA

	WILTON & PARTRICK RDS
-73.37/41.16
SAUGATUCK
	10/08/2014
15 MINS
	MS4
	500-1000 GALS
	EQUIPMENT FAILURE
BROKEN FORCE MAIN
BLOW-OFF
	PRIVATE SEWER FOR GRASSY PLAINS - RAN PUMP BY HAND
	NA

	31 W PARISH RD
73.33/41.13
SW SHORELINE
	03/24/2014
3 HRS 55 MIN
	MS4
	15-20,000 GALS
	BREAK IN FORCE MAIN
	SHUT DOWN PUMP STATION, PUMPED DOWN, FIXED LINE.
	NA

	32 COLONY RD
73.30/41.14
SASCO
	01/20/2015
	MS4
	100 GALS
	GRIT & RAG BLOCKAGE
	JETTED LINE
	NA

	1739 POST RD E
-73.30/41.14
SASCO
	05/06/2015
70 MINS
	MS4
	1-3,000 GALS
	BREAK IN FORCE MAIN
	SHUT DOWN PUMP STATION #10, TRUCK TO PUMP STATION #9
	NA

	274 COMPO RD S
-74.36/41.11
SW SHORELINE
	04/03/2015
1 HR, 15 MIN
	MS4
	5-10,000 GALS
	BREAK IN FORCE MAIN
	SHUT DOWN PUMP STATION #11, TRUCK TO PLANT, REPAIR LINE.
	NA

	468 POST RD E
-73.35/41.14
SW SHORELINE
	03/19/2015
3 HRS, 40 MINS
	MS4
	25,000GAL
	COLLAPSED TRUNK LINE
	SHUT DOWN PUMP STATION #9, SETUP BYPASS, REPLACED LINE.
	NA

	60 NYALA FARMS RD
-73.33/41.12
SW SHORELINE
	05/02/2016
15 MIN
	MS4
	2-3000 GALS
	BREAK IN FORCE MAIN
	SHUT DOWN PUMP STATION, SET UP BYPASS, PUMP, LINED FORCE MAIN.
	NA

	1720 POST RD E
-73.30/41.14
SASCO
	07/25/2016
1 HR, 10 MIN
	MS4
	2,500-5,000 GALS
	BREAK IN FORCE MAIN
	SHUTDOWN PUMPS STATION #10, PUMP, TRUCK TO PUMP STATION #7.
	NA

	65 COLONY RD
-73.34/41.15
SAUGATUCK

	08/25/2016
40 MINS
	MS4
	1000 GALS
	BREAK IN FORCE MAIN
	SHUT DOWN PUMP STATION, PUMPED DOWN, REPLACED PIPE.
	NA

	65 COLONY RD
-73.34/41.15
SAUGATUCK
	09/12/2016
25 MINS
	MS4
	50-50,000 GALS
	BREAK IN FORCE MAIN
	SHUT DOWN PUMP STATION, PUMPED DOWN, REPLACED PIPE.
	NA

	COLONY RD
-73.34/41.15
SAUGATUCK
	01/01/2017
	MS4
	1000 GALS
	BREAK IN FORCE MAIN
	SHUT DOWN PUMP STATION, PUMPED DOWN, REPLACED PIPE.
	NA

	26 PUMPKIN HILL
PUMP STATION
-73.34/41.15
SAUGATUCK
	12/10/2017
1 HR
	MS4
	5-20,000 GALS
	EQUIPMENT FAILURE
	PUMPED DOWN AND REPLACED PIPE
	NA

	6 WILTON RD
PUMP STATION
-73.37/41.14
SAUGATUCK
	01/08/2018
	MS4
	1-5,000 GALS
	WATER MAIN BREAK
	PUMP STATION #4
	NA

	26 PUMPKIN HILL
PUMP STATION
-73.337/41.153
SAUGATUCK
	09/29/2018
	MS4
	501-1,000 GALS
	SEWER LINE BLOCKAGE
	PUMP STATION #14
	NA

	1790 POST RD E
-73.30/41.138
SASCO
	10/26/2018
	MS4
	501-1,000 GALS
	SEWER LINE BLOCKAGE
	PUMP STATION #10
	NA

	1790 POST RD E
-73.30/41.138
SASCO
	11/02/2018
	MS4
	501-1,000 GALS
	SEWER LINE BLOCKAGE
	PUMP STATION #10
	NA

	595 RIVERSIDE AVE
-73.37/41.12
SAUGATUCK
	08/03/2019
	MS4
	20,001-50,000 GALS
	BREAK IN FORCE MAIN
	PUMP STATION #2
	NA

	595 RIVERSIDE AVE
-73.37/41.12
SAUGATUCK
	08/14/2019
	MS4
	1,001-5,000 GALS
	BLOCKED SEWER LINE
	PUMP STATION #2
	NA

	NONE
	2020
	
	
	
	
	

	NONE
	2021
	
	
	
	
	

	1790 POST RD E
-73.301903/41.138121
SASCO
	05/19/2022
	MS4
	500-1,000
GALS
	BROKEN FORCE MAIN
	SHUT DOWN PUMP STATION, SET UP BYPASS, PUMP, LINED FORCE MAIN.
	NA

	1790 POST RD E
-73.301903/41.138121
SASCO
	07/19/2022
	MS4
	500-1,000
GALS
	BROKEN FORCE MAIN
	SHUT DOWN PUMP STATION, SET UP BYPASS, PUMP, LINED FORCE MAIN.
	NA

	1790 POST RD E
-73.301903/41.138121
SASCO
	08/15/2022
	MS4
	500-1,000
GALS
	BROKEN FORCE MAIN
	SHUT DOWN PUMP STATION, SET UP BYPASS, PUMP, LINED FORCE MAIN.
	NA

	7 LAMPLIGHT LANE
-73.3489020/41.1178863
SHERWOOD MILL POND
	05/23/2023
3HRS, 15 MIN
	MS4
	0-500 GALS
	SEWER LINE BLOCKAGE
	SET-UP BYPASS, JETTED LINE.
	NA

	1680 POST ROAD EAST
-73.3053653/41.1381512
SASCO BROOK

	08/21/2023
10 HOURS

	MS4
	200 GALS
	SEWER MAIN BREAK
	SET-UP BYPASS, REPAIRED SEWER MAIN WITH CLAMP.
	NA

	1690 POST ROAD EAST
-73.3049864/41.1381060
SASCO BROOK

	08/21/2023
10 HOURS

	MS4
	200 GALS
	SEWER LINE BREAK
	SET-UP BYPASS, REPAIRED SEWER MAIN WITH CLAMP.
	NA

	605 RIVERSIDE AVE
-73.3696890/41.1203487
SAUGATUCK RIVER
	09/15/2023
1.5 HOURS
	MS4
	500 GALS
	POWER LOSS, TRANSFER SWITCH STUCK WHEN POWER CAME ON.
	TURNED ON PUMPS MANUALLY.
	NA

	240 RIVERSIDE AVE
-73.3678679/41.1324495
STONY BROOK SAUGATUCK RIVER
	10/1/2023
3 HOURS
	MS4
	2000 GALS
	SEWER LINE BREAK.
	SET-UP BYPASS, REPAIRED SEWER MAIN WITH CLAMP
	NA

	402 GREENS FARMS RD
-73.2982576/41.1364838
SASCO BROOK
	11/13/2023
45 MINS
	MS4
	100-200 GALS
	1 TRUCK COULD NOT KEEP UP WITH FLOW DURING BYPASS.
	CALLED IN ADDITIONAL TRUCKS.
	NA

	1460 POST ROAD EAST
-73.3133067/41.1381990
NEW CREEK
	11/13/2023
IMMEDIATE
	MS4
	20-50 GALS
	DRIVER ERROR, HIT LEVER BEFORE HOSE WAS ATTACHED.
	PARKING LOT WAS WASHED DOWN.
	NA



3.4 Provide a summary of actions taken to address septic failures using the table below. 	Comment by Looney, Mary: The Annual Report shall include a summary of the program, the number of areas identified with failing systems, actions taken by the permittee to respond to and address the failures, and the anticipated pollutant reduction (pg. 24)
	Method used to track illicit discharge reports
	Location and nature of structure with failing septic systems
	Actions taken to respond to and address the failures
	Impacted waterbody or watershed, if known
	Dept. / Person responsible

	INSPECTION
	SINGLE FAMILY RESIDENCE 
43 SILENT GROVE NORTH
TANK & LEACHING FIELD
	REPLACED SEPTIC SYSTEM
	DEAD MAN’S BROOK
	ASPETUCK HEALTH
M. COOPER

	INSPECTION
	SINGLE FAMILY RESIDENCE 
4 VIKING GREEN
TANK
	REPLACED TANK
	WEST BRANCH SAUGATUCK RIVER
	ASPETUCK HEALTH
M. COOPER

	INSPECTION
	SINGLE FAMILY RESIDENCE 
12 COB DRIVE
TANK
	REPLACED TANK
	WILLOW BROOK
	ASPETUCK HEALTH
M. COOPER

	INSPECTION
	SINGLE FAMILY RESIDENCE 
73 CLAPBOARD ROAD
TANK & LEACHING FIELD
	REPLACED SEPTIC SYSTEM
	NEW CREEK
	ASPETUCK HEALTH
M. COOPER

	INSPECTION
	SINGLE FAMILY RESIDENCE 
81 EASTON ROAD
TANK
	REPLACED TANK
	ASPETUCK RIVER
	ASPETUCK HEALTH
M. COOPER

	INSPECTION
	SINGLE FAMILY RESIDENCE 
4 TWIN CIRCLE
TANK & LEACHING FIELD
	REPLACED SEPTIC SYSTEM
	DEAD MAN’S BROOK
	ASPETUCK HEALTH
M. COOPER

	INSPECTION
	SINGLE FAMILY RESIDENCE 
82 CLINTON AVE
TANK & LEACHING FIELD
	REPLACED SEPTIC SYSTEM
	SAUGATUCK RIVER
	ASPETUCK HEALTH
M. COOPER

	INSPECTION
	SINGLE FAMILY RESIDENCE 
6 OAK RIDGE PARK
TANK & LEACHING FIELD
	REPLACED SYSTEM
	SAUGATUCK RIVER
	ASPETUCK HEALTH
M. COOPER

	INSPECTION
	SINGLE FAMILY RESIDENCE 
35 SASCO CREEK
TANK & LEACHING FIELD
	REPLACED SYSTEM
	SASCO CREEK
	ASPETUCK HEALTH
M. COOPER

	INSPECTION
	SINGLE FAMILY RESIDENCE 
193 NEWTOWN TURNPIKE
TANK & LEACHING FIELD
	REPLACED SYSTEM
	WEST BRANCH SAUGATUCK RIVER
	ASPETUCK HEALTH
M. COOPER

	INSPECTION
	SINGLE FAMILY RESIDENCE 
249 GREENS FARMS ROAD
TANK & LEACHING FIELD
	REPLACED SYSTEM
	SHERWOOD MILL POND
	ASPETUCK HEALTH
M. COOPER

	INSPECTION
	SINGLE FAMILY RESIDENCE 
171 ROSEVILLE ROAD
TANK & LEACHING FIELD
	REPLACED SYSTEM
	WILLOW BROOK
	ASPETUCK HEALTH
M. COOPER

	INSPECTION
	SINGLE FAMILY RESIDENCE 
48 ROSEVILLE ROAD
TANK & LEACHING FIELD
	REPLACED SYSTEM
	MUDDY BROOK
	ASPETUCK HEALTH
M. COOPER

	INSPECTION
	SINGLE FAMILY RESIDENCE 
4 NORTHGATE
TANK & LEACHING FIELD
	REPLACED SYSTEM
	DEAD MAN’S BROOK
	ASPETUCK HEALTH
M. COOPER

	INSPECTION
	SINGLE FAMILY RESIDENCE 
215 WILTON ROAD
TANK & LEACHING FIELD
	REPLACED SYSTEM
	SAUGATUCK RIVER
	ASPETUCK HEALTH
M. COOPER

	INSPECTION
	SINGLE FAMILY RESIDENCE 
2 NEWTOWN TURNPIKE
TANK & LEACHING FIELD
	REPLACED SYSTEM
	POPLAR PLAINS
	ASPETUCK HEALTH
M. COOPER



3.5 Briefly describe the method and effectiveness of said method used to track illicit discharge reports.	Comment by Looney, Mary: The permittee shall evaluate and report the overall effectiveness of the program based on the tracking indicators in the annual report (Appendix B - pg. 13)
	When possible, the above septic and leaching field failures are overlaid with existing water quality data to track any potential impacts to the watershed.




3.6 IDDE reporting metrics 					
	Metrics
	

	Estimated or actual number of MS4 outfalls
	#

	Estimated or actual number of interconnections
	#

	Outfall mapping complete
	(%)

	Interconnection mapping complete
	(%)

	System-wide mapping complete (detailed MS4 infrastructure) 
	(%)

	Outfall assessment and priority ranking
	(%)

	Dry weather screening of all High and Low priority outfalls complete
	#

	Catchment investigations complete
	# 

	Estimated percentage of MS4 catchment area investigated
	%


	


3.7 Briefly describe the IDDE training for employees involved in carrying out IDDE tasks including what type of training is provided and how often it is given (minimum once per year).	Comment by Looney, Mary: The permittee shall, at a minimum, annually provide training to employees involved in IDDE program about the program, including how to recognize illicit discharges and SSOs. The permittee shall report on the frequency and type of employee training in the annual report (Appendix B - pg. 13)
	Land Use Engineers, Compliance Officers and Health Department Sanitarians have extensive training and backgrounds in identifying potential illicit discharges, water quality monitoring and testing.  The Town of Westport will provide additional training as needed. 

























4. Construction Site Runoff Control (Section 6(a)(4) / page 25)

4.1 BMP Summary 	Comment by Looney, Mary: The permittee shall implement and enforce a program to control stormwater discharges (to its MS4) associated with land disturbance or development (including re-development) activities from sites (as defined in the Department’s General Permit for the Discharge of Stormwater and Dewatering Wastewaters from Construction Activities) with one acre or more of soil disturbance, whether considered individually or collectively as part of a larger common plan (pg. 24-25)
	BMP
	Status
(Complete, Ongoing, In Progress, or Not started)
	Activities in current reporting period
	Measurable Goal
	Department / Person Responsible
	Date completed or projected completion date
(include the start date for anything that is ‘in progress’)
	Additional details

	4-1 Implement, upgrade, and enforce land use regulations or other legal authority to meet requirements of MS4 general permit (Due 7/1/20)	Comment by Looney, Mary: The permittee shall establish an ordinance, bylaw, regulation, standard condition of approval or other appropriate legal authority (pg. 25)
	Complete.
Ongoing.
	Westport’s Health and Land Use departments have compliance officers who oversee the enforcement of their department’s regulations,
 as well as many of the requirements of the MS4 general permit.
	Compliance with permit requirements.
	Engineering, Public Works, Planning and Zoning, Conservation, Health & Building departments.
	July 1, 2019
	

	4-2 Develop/Implement plan for interdepartmental coordination in site plan review and approval (Ongoing)	Comment by Looney, Mary: The permittee will develop and implement a plan outlining how all municipal or institutional departments and boards with jurisdiction over the review, permitting, or approval of land disturbance and development projects within the MS4 will coordinate their functions with one another (pg. 26)
	Complete
	Westport’s Land-use departments regularly participate in pre-construction planning and oversight meetings.  There is a constant flow of information between departments, as well as a shared permitting program that allows interdepartmental viewing of all land-use permits, and their progress in the permitting process.
	Continued interdepartmental coordination and oversight.
	Engineering, Public Works, Planning and Zoning, Conservation, Health & Building departments.
	July 1, 2017
	

	4-3 Review site plans for stormwater quality concerns (Ongoing)	Comment by Looney, Mary: The permittee will conduct site plan reviews that incorporate consideration of stormwater controls or management practices to prevent or minimize impacts to water quality (pg. 26)
	Complete.
Ongoing.
	Engineering site plan reviews require that stormwater drainage and soil and erosion control measures be in place prior to the issuance of any permits.
	Zero% increased run-off.
	Engineering, Public Works, Planning and Zoning, Conservation, Health & Building departments.
	July 1, 2017
	

	4-4 Conduct site inspections (Ongoing)	Comment by Looney, Mary: The permittee will conduct site inspection(s) and enforcement to assess the adequacy of the installation, maintenance, operation, and repair of construction and post construction control measures (pg. 26)
	Complete.
Ongoing.
	Site inspections are conducted regularly during the entire construction period by trained compliance officers.
	Compliance with established Land-use requirements.
	Engineering, Public Works, Planning and Zoning, Conservation, Health & Building departments.
	July 1, 2017
	

	4-5 Implement procedure to allow public comment on site development (Ongoing)	Comment by Looney, Mary: The permittee will implement a procedure for receipt and consideration of information submitted by the public concerning proposed and ongoing land disturbance and development activities (pg. 26)
	Complete.
Ongoing.
	Commission level hearings of the Conservation & Planning and Zoning Commissions, Flood & Erosion Control Board, & the Zoning Board of Appeals.  Residents are also welcome to comment, and ask questions at any of the land-use offices, M-F.
	
	Engineering, Planning and Zoning, and Conservation departments.
	July 1, 2017
	

	4-6 Implement procedure to notify developers about DEEP construction stormwater permit (Ongoing)	Comment by Looney, Mary: The permittee will implement a procedure for notifying developers (working in a municipality) or contractors (working for a municipality or an institution) of their potential obligation to obtain authorization under the DEEP’s General Permit for the Discharge of Stormwater and Dewatering Wastewaters Associated with Construction Activities (“construction general permit”) if their development or redevelopment project disturbs one or more acres of land, either individually or collectively, as part of a larger common plan, and results in a point source discharge to the surface waters of the state directly or through the permittee’s MS4 (pg. 26)
	Ongoing.
	Developers must adhere to strict, zero increase runoff standards. Enforcement is overseen by the Engineering Department
	Compliance with permit requirements.
	E.Gill & K. Pierce/ Engineering 
	July 1, 2017
	

	4-7 Soil & Erosion Control Inspector
	Ongoing
	Inspects construction sites to insure that ll S&E control methods are installed and functioning optimally.
	Insures compliance with construction site runoff regulations.
	J.Zebrowski/ Planning & Zoning, Conservation Depts.
	July 1, 2017
	



		
4.2 Describe any Construction Site Runoff Control activities planned for the next year, if applicable.	
	Distribute the new 2024 CT Guidelines for Soil Erosion & Sediment Control manual to Land-use personnel.


















5. Post-construction Stormwater Management (Section 6(a)(5) / page 27)

5.1 BMP Summary
	BMP
	Status
(Complete, Ongoing, In Progress, or Not started)
	Activities in current reporting period
	Measurable Goal
	Department / Person Responsible
	Date completed or projected completion date
(include the start date for anything that is ‘in progress’)
	Additional details

	5-1 Establish and/or update legal authority and guidelines regarding LID and runoff reduction in site development planning (Due 7/1/22)	Comment by Looney, Mary: The permittee shall establish an ordinance, bylaw, regulation, standard condition of approval or other appropriate legal authority that requires, to the MEP, that a developer or contractor seeking the permittee’s approval shall consider the use of low impact development (“LID”) and runoff reduction site planning and development practices prior to the consideration of other practices in the permittee’s land use regulations, guidance or construction project requirements to meet or exceed those LID and runoff reduction practices identified in the Stormwater Quality Manual (pg. 27)
	Ongoing
	Utilize established permitting requirements, and enabling regulations for LID and runoff reduction in site development planning.
	To increase LID and reduce runoff on construction sites.
	Engineering, Planning & Zoning, and Conservation.
	July 1, 2017
	

	5-2 Enforce LID/runoff reduction requirements for development and redevelopment projects (Due 7/1/22)
	Ongoing
	It is the job of the Land-use Compliance Officers to ensure that all development sites meet or exceed S&E controls and LID requirements.
	To enforce established LID, S&E, and runoff controls.
	Engineering, Planning & Zoning, and Conservation.
	July 1, 2017
	

	5-3 Identify retention and detention ponds in priority areas (Due 7/1/20)	Comment by Looney, Mary: The permittee shall implement a maintenance plan for ensuring the long-term effectiveness of retention or detention ponds located in the Urbanized Area and those catchment areas of the MS4 with either DCIA of greater than 11% or which discharge to impaired waters and which discharge to, or receive stormwater from, its MS4. This shall include such ponds that are owned by the permittee and all privately-owned ponds where the permittee maintains an easement or other legal authority pursuant to Section 6(a)(4)(A)(i) of this permit. At a minimum, the permittee shall annually inspect all such retention or detention ponds and remove accumulated sediment to restore full solids capture design capacity where found to be in excess of 50% design capacity (pg. 30)
	Ongoing
	Priority Retention and Detention ponds are identified during the initial permit review process
	Require O&M plans where appropriate.
	Engineering, Planning & Zoning, Conservation and Highway.
	July 1, 2017
	

	5-4 Implement long-term maintenance plan for stormwater basins and treatment structures (Ongoing)	Comment by Looney, Mary: The permittee shall implement a maintenance plan for ensuring the long-term effectiveness of stormwater treatment structures or measures (such as swirl concentrators, oil/grit separators, water quality wetlands or swales, etc.) installed within the Urbanized Area and those catchment areas of the MS4 with either DCIA of greater than 11% or which discharge to impaired waters. This shall include structures that are owned by the permittee or those for which the permittee maintains an easement or other legal authority pursuant to Section 6(a)(4)(A)(i) of this permit. At a minimum, the permittee shall annually inspect all such structures/measures and remove accumulated pollutants (such as sediment, oils, leaves, litter, etc.) to restore full solids capture design capacity where found to be in excess of 50% design capacity (pg. 30)
	Complete
	Stormwater catch basins are divided into an 11-district cleaning and maintenance rotation.
	Maintain optimal functionality of all Town catch basins.
	Highway/J.Bottone
	1996
	

	5-5 DCIA mapping (Due 7/1/20)	Comment by Looney, Mary: ... the permittee shall calculate the Directly Connected Impervious Area (DCIA) that contributes stormwater runoff to each of its MS4 outfalls (i.e. catchment area) within three (3) years of the effective date of this general permit... Each annual report shall document the progress of this task until its completion (pg. 30)
	Ongoing
	DCIA mapping is ongoing.
	Complete DCIA mapping.
	Engineering
	July 1, 2017
	

	5-6 Address post-construction issues in areas with pollutants of concern	Comment by Looney, Mary: For waters for which Nitrogen, Phosphorus or Bacteria is a Stormwater Pollutant of Concern:
To address erosion and sediment problems noted during the course of conducting the inspections required by subsection D above and identified by other means, the permittee shall develop, fund, implement, and prioritize these problems under the Retrofit program specified in Section 6(a)(6)(B) to correct the problem(s) in a specific timeframe and to establish short term and long term maintenance (pg. 31)
	Ongoing
	Land-use and Health Compliance Officers and Sanitarians will address any post-construction issues.
	Make Compliance Officers aware of possible stormwater issues in the post-construction time frame.
	Engineering, Planning & Zoning, Conservation and Highway.
	July 1, 2017
	

	5-7 Investigate alternative retention pond maintenance options
	Ongoing
	Utilize goats from adjacent Town-owned farm to maintain large, fenced detention pond.
	Identify additional detention and retention basins for similar program. 
	Conservation/C.Kelly
	July 1, 2017
	




5.2 Describe any Post-Construction Stormwater Management activities planned for the next year, if applicable.
	Incorporate DCIA tracking calculations into Land-use permitting program.



5.3 Post-Construction Stormwater Management reporting metrics
For details on this requirement, visit https://nemo.uconn.edu/ms4/tasks/post-construction.htm.  Scroll down to the DCIA section. 
	Metrics	Comment by Looney, Mary: The DCIA calculation shall be based upon the criteria available through the DEEP stormwater webpage (www.ct.gov/deep/municipalstormwater) and the precise methodology and assumptions shall be described in the permittee’s Plan and initial annual report. Each annual report shall document the progress of this task until its completion (pg. 30)

	Baseline (2012) Directly Connected Impervious Area (DCIA)
	acres

	DCIA disconnected (redevelopment plus retrofits)
	acres this year / acres total

	Retrofit projects completed
	#

	DCIA disconnected
	% this year / % total since 2012

	Estimated cost of retrofits
	$

	Detention or retention ponds identified
	# this year /# total




5.4 Briefly describe the method to be used to determine baseline DCIA.			
	Used UCONN CLEAR MS4 data mapping to determine impervious coverage, less State roads, then utilized Westport’s most recent digital flyover map for additional information.






6. Pollution Prevention/Good Housekeeping (Section 6(a)(6) / page 31)

6.1 BMP Summary 	Comment by Looney, Mary: The permittee shall implement an operations and maintenance program for permittee- owned or –operated MS4s that has a goal of preventing or reducing pollutant runoff and protecting water quality from all permittee-owned or -operated MS4s (pg. 31)
	BMP
	Status
(Complete, Ongoing, In Progress, or Not started)
	Activities in current reporting period
	Measurable Goal
	Department / Person Responsible
	Date completed or projected completion date
(include the start date for anything that is ‘in progress’)
	Additional details

	6-1 Develop/implement formal employee training program (Ongoing)	Comment by Looney, Mary: The existing 2004 MS4 permittees shall continue a formal employee training program to increase awareness of water quality related issues in management of its MS4. New MS4 permittees shall develop this program within two (2) years of the effective date of this general permit (pg. 31)
	Ongoing
	Continued participation in scheduled training sessions.
	To meet necessary training goals.
	Engineering, Planning & Zoning, Conservation and Highway.
	July 1, 2017
	

	6-2 Implement MS4 property and operations maintenance (Ongoing)	Comment by Looney, Mary: Permittee-owned or -operated properties, parks, and other facilities that are owned, operated, or otherwise the legal responsibility of the permittee shall be maintained so as to minimize the discharge of pollutants to its MS4 (pg. 33)
	Ongoing
	Utilize established maintenance protocols to control potential pollutants in the MS4.



	Continue with 11 District maintenance schedule.
	Highway/J.Bottone
	1990
	

	6-3 Implement coordination with interconnected MS4s	Comment by Looney, Mary: the Permittee shall coordinate with operators of interconnected MS4s (such as neighboring municipalities, institutions and DOT) regarding the contribution of potential pollutants from the storm sewer systems, contributing land use areas and stormwater control measures in the respective MS4s (pg. 38)
	Ongoing
	Sasco Creek Pollution Abatement Committee.  The Department of Public Works is in continual communication with the neighboring MS4’s, as is the Aspetuck Health District.
	To coordinate efforts to reduce pollutants in our shared watershed.
	Conservation/C.Kelly
Public Works /P.Ratkiewich, K.Wilberg
	1991
	https://www.westportct.gov/government/departments-a-z/conservation-department/sasco-brook-pollution-abatement-committee

	6-4 Develop/implement program to control other sources of pollutants to the MS4	Comment by Looney, Mary: The permittee shall develop and implement a program to control the contribution of pollutants to its MS4 from commercial, industrial, municipal, institutional or other facilities (pg. 38)
	Ongoing
	The Conservation Department has initiated innovative ordinances banning plastic bags and single-use food service containers as well as teaming up with the Planning & Zoning Department to hire a S&E Control Specialist to monitor all Westport construction sites.
	To reduce pollutants to the MS4.
	Conservation/C.Kelly
Public Works /P.Ratkiewich, K.Wilberg, Planning & Zoning /J.Zebrowski (S&E)
	July 1, 2017
	https://www.westportct.gov/government/departments-a-z/conservation-department/single-use-plastics-2920

https://www.westportct.gov/government/departments-a-z/conservation-department/single-use-plastics


	6-5 Evaluate additional measures for discharges to impaired waters*	Comment by Looney, Mary: For waters for which Nitrogen or Phosphorus is a Stormwater Pollutant of Concern:
On Permittee-owned or -operated lands, implement a turf management practices and procedures policy which includes, but is not limited to, procedures for proper fertilizer application and the planting of native plant materials to lessen the amount of turf area requiring mowing and the application of chemicals. Each Annual Report shall discuss the actions taken to implement this policy with an estimate of fertilizer and turf reduction.

For waters for which Bacteria is a Stormwater Pollutant of Concern:
On Permittee-owned or -operated lands with a high potential to contribute bacteria (such as dog parks, parks with open water, sites with failing septic systems), the permittee shall develop, fund, implement, and prioritize a retrofit or source management program to correct the problem(s) within a specific timeframe. Each Annual Report shall identify problem areas for which a retrofit or source management program were developed, the location of the closest outfall monitored in accordance with Section 6(i), the cost of such retrofit or program, and the anticipated pollutant reduction.

On Permittee-owned or -operated lands, prohibit the feeding of geese or waterfowl and implement a program to manage geese and waterfowl populations. Each Annual Report shall discuss the actions taken to implement this program.

No additional requirements in addition to those specified in subsections (A)-(C) above exist for discharges to waters for which Mercury is a Stormwater Pollutant of Concern (pg. 38)
	Ongoing
	Parks & Rec Dept utilizes 10 trained service dogs and 9 handlers to humanely reduce the presence of geese on the public golf course grounds. 
	To minimize the bacterial pollutants of concern associated with large roaming geese populations.
	Parks & Rec /J.Fava
	July 2, 2018
	https://www.westportct.gov/government/departments-a-z/parks-and-recreation/longshore-golf-course


	6-6 Track projects that disconnect DCIA (Ongoing)	Comment by Looney, Mary: ...the permittee shall track on an annual basis the total acreage of DCIA that is disconnected as a result of redevelopment or retrofit projects within the MS4. Tracking the disconnection of DCIA means documenting within a given redevelopment or retrofit project the amount of existing DCIA that is modified such that it is disconnected (pg. 32)
	Ongoing
	Engineering requires applicants to submit disconnect calculations as part of their engineering review process.
	Continue DCIA reductions as per Town and MS4 permit requirements.
	Engineering / E.Gill, K.Pierce
	July 1, 2017
	

	6-7 Implement infrastructure repair/rehab program (Due 7/1/21)	Comment by Looney, Mary: The permittee shall repair and rehabilitate its MS4 infrastructure in a timely manner to reduce or eliminate the discharge of pollutants from its MS4 to receiving waters (pg. 31)
	Ongoing
	Continue to repair/rehab/expand stormwater & separate sanitary sewer infrastructure as needed.
	To continue to repair/rehab/expand stormwater & separate sanitary sewer infrastructure within budgetary parameters.
	Highway /J.Bottone,
WPCA /B.Thompson
	July 1, 2017
	

	6-8 Develop/implement plan to identify/prioritize retrofit projects (Due 7/1/20)	Comment by Looney, Mary: On or before the end of third year after the effective date of this general permit, the permittee shall develop a plan to implement retrofit projects to meet the goals of this section. The permittee shall identify and prioritize sites that may be suitable for retrofit (pg. 32)
	Ongoing
	To prioritize retrofit projects by location, age, and condition.
	To repair and rehab the maximum number of structures within budgetary parameters.
	Highway /J.Bottone,
WPCA /B.Thompson
	July 1, 2017
	

	6-9 Implement retrofit projects to disconnect 2% of DCIA (Due 7/1/22)	Comment by Looney, Mary: By the end of this permit term, the permittee shall commence the implementation of the retrofit projects identified in subparagraph (b), above, with a goal of disconnecting one percent (1%) per year of the permittee’s DCIA for the fourth and fifth years of this general permit, or a total of 2%, to the MEP (pg. 33)
	Ongoing
	To prioritize retrofit projects by need, location, age and condition.
	To continue to prioritize retrofit projects by need, location, age and condition 
	Engineering /K.Wilberg
	July 1, 2017
	

	6-10 Develop/implement street sweeping program (Ongoing)	Comment by Looney, Mary: Establish and implement procedures for sweeping permittee-owned or - operated streets and parking lots. All streets and parking lots within the Urbanized Area of the MS4, and outside the Urbanized Area within the catchment areas of the MS4 with either DCIA of greater than 11% or which discharge to impaired waters, shall be inspected, swept and/or cleaned (as necessary) with a minimum frequency of once per year in the spring following the cessation of winter maintenance activities (i.e. sanding, deicing, etc.) (pg. 35)
	Ongoing
	Streets and parking lots are organized into 11 districts.  Each district is swept according to season and district schedule.
	Sweep roads and parking lots as often as possible within time and budgetary constraints.
	[bookmark: _Hlk158373638]Highway /J.Bottone
	July 1, 2017
	

	6-11 Develop/implement catch basin cleaning program (Ongoing)	Comment by Looney, Mary: The Permittee shall conduct routine cleaning of all catch basins. The Permittee shall track catch basin inspection observations.

Inspect all permittee-owned catch basins within the Urbanized Area of the MS4 and outside the Urbanized Area within the catchment areas of the MS4 with either DCIA of greater than 11% or which discharge to impaired waters at least once by the end of the third year following the effective date of this general permit. Catch basins outside the Urbanized Area and outside the catchment areas of the MS4 with either DCIA of greater than 11% or which discharge to impaired waters shall be inspected by the end of the fifth year following the effective date of this general permit (pg. 36)
	Ongoing
	Catch basins are organized into 11 districts and vacuumed regularly.
Catch basins prone to leaf litter are cleared routinely before storms.
	To clean, replace an maintain catch basins within budgetary constraints.
	[bookmark: _Hlk158381690]Highway /J.Bottone
	July 1, 2017
	

	6-12 Develop/implement snow management practices (Due 7/1/18)	Comment by Looney, Mary: The permittee shall implement and refine its standard operating practices regarding its snow and ice control to minimize the discharge of sand, anti-icing or de-icing chemicals and other pollutants (while maintaining public safety) (pg. 37)
	Ongoing
	Snow and Ice management is designed to minimize the  amount of salt used.
Plow driver’s are encouraged to drive at slower speed to keep salt in the travel lanes and minimize salt migration off of roads. 
	To minimize the  amount of salt used, while still keeping the roads safe.
	Highway /J.Bottone
	July 1, 2017
	

	6-13
Flushing of the Sherwood Mill Pond
	Ongoing
	To utilize the tide gates to flush the Sherwood Mill Pond bi-weekly during the late Spring and Summer to improve water quality.
	To continue to improve the water quality of the Sherwood Mill Pond.
	DPW / M. Frawley
	
	








6.2 Describe any Pollution Prevention/Good Housekeeping activities planned for the next year, if applicable.
	Annual Household Hazardous Waste Day scheduled for 04/13/2024.  A 6-town HHW collection event to provide residents with 6 opportunities to properly dispose of the HHW, especially Paint and Motor oil.
Late spring and early summer flushing of the Sherwood Mill Pond to improve water quality.
Annual inspection and licensing of all refuse and septage vehicles working in the Town of Westport to insure that no vehicle is discharging septic or garbage leachate onto Town roads and eventually into open waters.



6.3 Pollution Prevention/ Good Housekeeping reporting metrics
	Metrics

	Employee training provided for key staff 	Comment by Looney, Mary: The existing 2004 MS4 permittees shall continue a formal employee training program to increase awareness of water quality related issues in management of its MS4 (pg. 31)
	(y/n) / date(s)

	Street sweeping	Comment by Looney, Mary: In its Annual Report, the permittee shall document results of its sweeping program including, at a minimum: a summary of inspection results, curb miles swept, dates of cleaning, volume or mass of material collected, and method(s) of reuse or disposal. (pg. 36)
	

	
	

	Curb miles swept
	miles

	Volume (or mass) of material collected
	lbs or tons	

	Catch basin cleaning	Comment by Looney, Mary: The permittee shall report in each Annual Report the total number of catch basins, number inspected, number cleaned, the total volume or mass of material removed from all catch basins and, if practicable, the volume or mass of material removed from each catch basin draining to water quality limited waters (pg. 37)
	

	Total catch basins in priority areas (value will be less than or equal to total catch basins town or institution-wide)
	#

	Total catch basins town- (or institution-) wide
	#

	Catch basins inspected
	#

	Catch basins cleaned
	#

	Volume (or mass) of material removed from all catch basins
	lbs or tons

	Volume removed from catch basins to impaired waters (if known)
	lbs or tons

	Snow management	Comment by Looney, Mary: In its Annual Report, the permittee shall document results of its snow removal program including, at a minimum: the type of staff training conducted on application methods and equipment, type(s) of deicing materials used; lane-miles treated; total amount of each deicing material used; type(s) of deicing equipment used; any changes in deicing practices (and the reasons for the change); and snow disposal methods (pg. 37)
	

	Type(s) of deicing material used
	

	Total amount of each deicing material applied
	lbs or tons

	Type(s) of deicing equipment used
	

	Lane-miles treated (A lane-mile is a mile of roadway in a single driving lane)
	miles

	Snow disposal location
	

	Staff training provided on application methods & equipment
	(y/n) / dates(s)

	Municipal turf management program actions (for permittee properties in basins with N/P impairments)	Comment by Looney, Mary: For waters for which Nitrogen or Phosphorus is a Stormwater Pollutant of Concern:
On Permittee-owned or -operated lands, implement a turf management practices and procedures policy which includes, but is not limited to, procedures for proper fertilizer application and the planting of native plant materials to lessen the amount of turf area requiring mowing and the application of chemicals. Each Annual Report shall discuss the actions taken to implement this policy with an estimate of fertilizer and turf reduction (pg. 38)
	

	Reduction in application of fertilizers (since start of permit)
	lbs or %

	Reduction in turf area (since start of permit)
	acres

	Lands with high potential to contribute bacteria (dog parks, parks with open water, & sites with failing septic systems)	Comment by Looney, Mary: For waters for which Bacteria is a Stormwater Pollutant of Concern:
On Permittee-owned or -operated lands with a high potential to contribute bacteria (such as dog parks, parks with open water, sites with failing septic systems), the permittee shall develop, fund, implement, and prioritize a retrofit or source management program to correct the problem(s) within a specific timeframe. Each Annual Report shall identify problem areas for which a retrofit or source management program were developed, the location of the closest outfall monitored in accordance with Section 6(i), the cost of such retrofit or program, and the anticipated pollutant reduction (pg. 38)
	

	Cost of mitigation actions/retrofits
	$






















6.4 Catch basin cleaning program 	Comment by Looney, Mary: The permittee shall document in the Plan and in the first Annual Report its plan for optimizing catch basin cleaning, inspection plans, or its schedule for gathering information to develop the optimization plan. Documentation shall include metrics and other information used to reach the determination that the established plan for cleaning and maintenance is optimal for the MS4. The permittee shall keep a log of catch basins cleaned or inspected (pg. 37)
	Provide any updates or modifications to your catch basin cleaning program.

	New catch basins have been retrofitted and/or added to the 11 District Cleaning Program.	




6.5 Retrofit program	Comment by Looney, Mary: In the Annual Report for the third year of this general permit, the permittee shall report on its identification and prioritization process, the selection of the projects to be implemented, the rationale for the selection of those projects and the total DCIA to be disconnected upon implementation of the projects.

The permittee shall also provide in the Annual Report for the fifth year of this permit for continuation of the retrofit program and continue such program with a goal to disconnect one percent (1%) of DCIA in each year thereafter. (pg. 33)

	Briefly describe the Retrofit Program identification and prioritization process, the projects selected for implementation, the rationale for the selection of those projects and the total DCIA to be disconnected upon completion of each project. (Due 7/1/20)


	Future retrofit projects will be identified and prioritized based on budgetary constraints and need.




	Describe plans for continuing the Retrofit program and how to achieve a goal of 1% DCIA disconnection annually in future years.  (Due 7/1/22)


	Once the retrofits are identified, they are prioritized in the following year’s budget.  If approved, parts are ordered and installation scheduled.




[bookmark: _Part_II:_Impaired]Part II: Impaired waters investigation and monitoring 	Comment by Looney, Mary: Regulated Small MS4s that discharge to impaired waters, as identified in Section 6(k) below, must create an inventory of all outfalls that discharge to impaired waters utilizing the list and mapping prepared pursuant to Section 6(a)(3)(C). The permittee shall then screen these outfalls for the pollutant identified as the pollutant of concern for the impairment in accordance with the following procedures. If the permittee has wet weather sampling data for an outfall pursuant to their sampling conducted under the 2004 MS4 permit or other appropriate wet weather sampling, they may use that data for their outfall screening and will not be required to screen that outfall under this general permit (pg. 41)

The permittee shall report on the progress of their impaired waters investigation and monitoring program in their Annual Report beginning in the second year following the effective date of this general permit. The report shall include a listing of the outfalls screened during the year, the number of outfalls identified for follow-up investigation, the progress of drainage area investigations, a description of the control measure implementation for the different impairments, identification of the six outfalls to be monitored, and the results of the prioritized outfall monitoring (pg. 44)

1.  Impaired waters investigation and monitoring program
For details on this requirement, visit https://nemo.uconn.edu/ms4/tasks/monitoring.htm.  Refer to the yellow column of the Monitoring comparison chart and the Impaired waters monitoring flowchart. 

1.1 Indicate which stormwater pollutant(s) of concern occur(s) in your municipality or institution. This data is available on the MS4 map viewer:  http://s.uconn.edu/ctms4map.

Nitrogen/ Phosphorus |_|		 Bacteria  |_|		Mercury 	 	   Other Pollutant of Concern   |_|

1.2 Describe program status

	Discuss 1) the status of monitoring work completed, 2) a summary of the results and any notable findings, and 3) any changes to the Stormwater Management Plan based on monitoring results. 

	



2. Screening data for outfalls to impaired waterbodies (Section 6(i)(1) / page 41)

2.1 Screening data 

Complete the table below to report data for any wet weather sampling completed for MS4 outfalls that discharge directly to a stormwater impaired waterbody during the reporting period.  For details on this requirement, visit .  Refer to the yellow column of the Monitoring comparison chart and the Impaired waters monitoring flowchart. 

Each Annual Report will add on to the previous year’s data showing a cumulative list of sampling data. You may also attach an excel spreadsheet with the same data rather than copying it into this table. If you do attach a spreadsheet, please write “See Attachment” below. 

	Outfall ID
	Latitude / Longitude
	Sample date 
	Parameter
(Nitrogen, Phosphorus, Bacteria, or Other pollutant of concern)
	Results
	Name of Laboratory (if used)
	Follow-up required? *


	Ex. 6-3B
	
	7/30/17
	Bacteria
	- E. coli 1,000 col/100ml
- T Coliform 600 col/100ml
	Chemworks
	Yes

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Follow-up investigation required (last column) if the following pollutant thresholds are exceeded:

	Pollutant of concern
	Pollutant threshold

	Nitrogen 
	Total N > 2.5 mg/l

	Phosphorus
	Total P > 0.3 mg/l

	Bacteria (fresh waterbody)
	· E. coli > 235 col/100ml for swimming areas or 410 col/100ml for all others
· Total Coliform > 500 col/100ml

	Bacteria (salt waterbody)

	· Fecal Coliform > 31 col/100ml for Class SA and > 260 col/100ml for Class SB
· Enterococci > 104 col/100ml for swimming areas or 500 col/100 for all others

	Other pollutants of concern
	Sample turbidity is 5 NTU > in-stream sample 





3. Follow-up investigations (Section 6(i)(1)(D) / page 43)

Provide the following information for outfalls exceeding the pollutant threshold. 

	Outfall ID
	Status of drainage area investigation
	Control measure to address impairment

	Ex. 1-1B
	Completed investigation of outfall drainage area – athletic field complex drains into waterbody
	Reduce fertilizer use on fields and create 50 foot vegetated buffer.

	
	
	

	
	
	




4. Prioritized outfall monitoring (Section 6(i)(1)(D) / page 43)

Once outfall sampling has been completed for at least 50% of outfalls to impaired waters, identify 6 of the highest contributors of any pollutants of concern.  Begin monitoring these outfalls on an annual basis by July 1, 2021. You may also attach an excel spreadsheet with the same data rather than copying it to this table. If you do attach a spreadsheet, please write “See Attachment” below.

	Outfall
	Latitude / Longitude
	Sample Date
	Parameter(s)
	Results
	Name of Laboratory (if used)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	









[bookmark: _Part_III:_Additional]Part III: Additional IDDE Program Data 

1. Assessment and Priority Ranking of Catchments data (Appendix B (A)(7)(c) / page 5)	Comment by Looney, Mary: The permittee shall assess and priority rank the catchments... in terms of their potential to have illicit discharges and SSOs and the related public health significance. This ranking will determine the priority order for screening of outfalls and interconnections..., catchment investigations for evidence of illicit discharges and SSOs...  and provides the basis for determining permit milestones (Appendix B - pg. 5)

The permittee shall priority rank catchments within each category (except for excluded catchments), based on screening factors (Appendix B - pg. 6)

The IDDE program shall include a written procedure for screening and sampling of outfalls and interconnections from the MS4 in dry and wet weather for evidence of illicit discharges and SSOs (Appendix B - pg. 7)

Provide a list of all catchments with ranking results (DEEP basins may be used instead of manual catchment delineations). 
	1. Catchment ID (DEEP Basin ID)
	2. Category
	3. Rank

	4011-00-2-R3

	High Priority 
	3

	4000-33-2-R2

	Low Priority
	10

	
	
	



2. Outfall and Interconnection Screening and Sampling data (Appendix B (A)(7)(d) / page 7)

2.1 Dry weather screening and sampling data from outfalls and interconnections	Comment by Looney, Mary: Dry weather screening and sampling shall proceed only when no more than 0.1 inches of rainfall has occurred in the previous 24-hour period. When a flow is observed, a sample of the flow shall be collected and analyzed for the parameters listed in subparagraph (v), below. If no dry weather flow is observed, the permittee shall record the condition of the outfall and other relevant information. If no flow is observed, but evidence of dry weather flow exists, the permittee shall revisit the outfall during dry weather within one week of the initial observation, if practicable, to perform a second dry weather screening and sample any observed flow (Appendix B- pg. 8)
This screening is the baseline IDDE dry weather screening. For details on this requirement, visit https://nemo.uconn.edu/ms4/tasks/monitoring.htm.  Refer to the blue column of the Monitoring comparison chart and the IDDE baseline monitoring flowchart. 

Provide sample data for outfalls where flow is observed, during dry weather, of outfalls and interconnections categorized as high or low priority in priority areas. Do not include problem or excluded catchments. Only include Pollutant of concern data for outfalls that discharge into stormwater impaired waterbodies.  You may also attach an excel spreadsheet with the same data rather than copying it to this table. If you do attach a spreadsheet, please write “See Attachment” below.

	Outfall / Interconnection ID
	Latitude / Longitude
	Screening / sample date
	Ammonia
	
Chlorine
	
Conductivity
	
Salinity
	E. coli or enterococcus
	Surfactants
	Water Temp
	Pollutant of concern 
	If required, follow-up actions taken

	6-4A
	
	3/20/17
	0.3 mg/l
	Not detected
	400 uS/cm
	0.4 ppt
	E. coli
200 col/100ml
	0.2 mg/l
	15 C
	n/a
	No

	6-4B
	
	3/20/17
	-
	-
	-
	-
	-
	-
	-
	-
	Evidence of prior dry weather flow – raised priority of catchment investigation

	
	
	
	
	
	
	
	
	
	
	
	




2.2 Wet weather sample and inspection data	Comment by Looney, Mary: ... the purpose of wet weather screening and sampling under the IDDE program is to identify illicit discharges that may activate or become evident during wet weather (Appendix B - pg. 8)
This sampling data is the baseline wet weather priority catchment investigation sampling. For details on this requirement, visit https://nemo.uconn.edu/ms4/tasks/monitoring.htm.  Refer to the green column of the Monitoring comparison chart and the IDDE catchment investigation flowchart. 

Provide baseline sample data for outfalls and key junction manholes of any catchment area (all high priority, low priority, and problem outfalls within the priority area) with at least one System Vulnerability Factor.  You may also attach an excel spreadsheet with the same data rather than copying it to this table. If you do attach a spreadsheet, please write “See Attachment” below.

	Outfall / Interconnection
ID
	Latitude / Longitude
	Sample date
	Ammonia 
	Chlorine
	Conductivity
	Salinity
	E. coli or Enterococcus
	Surfactants
	Water Temp
	Pollutant of concern

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	




3. Catchment Investigation data (Appendix B (A)(7)(e) / page 9)
For details on this requirement, visit www.nemo.uconn.edu/ms4/tasks/monitoring.htm.  Refer to the green column of the Monitoring comparison chart and the IDDE catchment investigation flowchart. 


3.1 System Vulnerability Factor Summary 	Comment by Looney, Mary: For each catchment being investigated, the permittee shall review relevant mapping and historic plans and records to the extent available, including but not limited to plans related to the construction of the storm drain and of sanitary sewers in the catchment, prior work performed on the storm drain or sanitary sewers, local health official or other municipal data on septic system failures or required upgrades, and complaint records related to SSOs, sanitary sewer surcharges, and septic system breakouts. This review shall be used to identify areas within the catchment with higher potential for illicit connections and System Vulnerability Factors that indicate a risk of sanitary or septic system inputs to the MS4 under wet weather conditions (Appendix B - pg. 9)
For those catchments being investigated for illicit discharges (i.e. categorized as high priority, low priority, or problem) document the presence or absence of System Vulnerability Factors (SVF).  If present, report which SVF’s were identified.   An example is provided below. 

	Outfall ID
	Receiving Water
	System Vulnerability Factors

	1-1C
	Mill River
	1, 3, 5, 6, 8

	
	
	

	
	
	







Where SVFs are:

1. History of SSOs, including, but not limited to, those resulting from wet weather, high water table, or fat/oil/grease blockages.
2. Sewer pump/lift stations, siphons, or known sanitary sewer restrictions where power/equipment failures or blockages could readily result in SSOs.
3. Inadequate sanitary sewer level of service (LOS) resulting in regular surcharging, customer back-ups, or frequent customer complaints.
4. Common or twin-invert manholes serving storm and sanitary sewer alignments.
5. Common trench construction serving both storm and sanitary sewer alignments.
6. Crossings of storm and sanitary sewer alignments.
7. Sanitary sewer alignments known or suspected to have been constructed with an underdrain system;
8. Sanitary sewer infrastructure defects such as leaking service laterals, cracked, broken, or offset sanitary infrastructure, directly piped connections between storm drain and sanitary sewer infrastructure, or other vulnerability factors identified through Inflow/Infiltration Analyses, Sanitary Sewer Evaluation Surveys, or other infrastructure investigations.
9. Areas formerly served by combined sewer systems.
10. Any sanitary sewer and storm drain infrastructure greater than 40 years old in medium and densely developed areas.
11. Widespread code-required septic system upgrades required at property transfers (indicative of inadequate soils, water table separation, or other physical constraints of the area rather that poor owner maintenance).
12. History of multiple local health department or sanitarian actions addressing widespread septic system failures (indicative of inadequate soils, water table separation, or other physical constraints of the area rather that poor owner maintenance).

3.2 Key junction manhole dry weather screening and sampling data		Comment by Looney, Mary: Key junction manholes shall be opened and inspected for visual and olfactory evidence of illicit connections (e.g. excrement, toilet paper, gray filamentous bacterial growth, or sanitary products present). If flow is observed, the permittee shall sample the flow at a minimum for ammonia, chlorine and surfactants and can use field kits for these analyses... Where sampling results or visual or olfactory evidence indicate potential illicit discharges or SSOs, the area draining to the junction manhole shall be flagged for further investigation, through upstream junction manhole investigation and/or isolation and confirmation of sources (Appendix B - pg. 10)
This screening is the dry weather priority catchment investigation screening. Provide sample data, both baseline and follow-up, for key junction manholes of any catchment area begin investigated for an illicit discharge and do not have any SVFs present. Follow-up investigations must take place within one year and again within five years. You may also attach an excel spreadsheet with the same data rather than copying it to this table. If you do attach a spreadsheet, please write “See Attachment” below.

	Key Junction Manhole
ID
	Latitude / Longitude
	Screening / Sample date
	Visual/ olfactory evidence of illicit discharge
	Ammonia 
	Chlorine
	Surfactants

	
	
	
	
	
	
	

	
	
	
	
	
	
	



3.3 Wet weather follow-up investigation outfall sampling data 	Comment by Looney, Mary: Where the review of mapping and historic plans and records and/or manhole inspections indicate the presence of one or more System Vulnerability Factors... the permittee shall also inspect and sample under wet weather conditions to the extent necessary to determine whether wet weatherinduced high flows in sanitary sewers or high groundwater in areas served by septic systems result in discharges of sanitary flow to the MS4 (Appendix B - pg. 10)
This sampling is the follow-up investigations for the wet weather priority catchment investigation. Provide follow-up sample data for outfalls and key junction manholes of any catchment area with at least one System Vulnerability Factor. Follow-up investigations must take place within one year and again within five years. You may also attach an excel spreadsheet with the same data rather than copying it to this table. If you do attach a spreadsheet, please write “See Attachment” below.

	Outfall
ID
	Latitude / Longitude
	Sample date
	Ammonia 
	Chlorine
	Surfactants

	
	
	
	
	
	

	
	
	
	
	
	




3.4 Data for each illicit discharge source confirmed through the catchment investigation procedure	Comment by Looney, Mary: When the source of an illicit discharge or SSO is identified and confirmed, the permittee shall exercise its authority as necessary to require its removal... For each confirmed source the permittee shall include in the annual report the following information: the location of the discharge and its source(s), a description of the discharge, the method of discovery, date of discovery, date of elimination, mitigation or enforcement action; and estimate of the volume of flow removed (Appendix B - pg. 11)
	Discharge location
	Source location
	Discharge description
	Method of discovery
	Date of discovery
	Date of elimination
	Mitigation or enforcement action
	Estimated volume of flow removed

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	




[bookmark: _Part_IV:_Certification]Part IV: Certification

	
“I have personally examined and am familiar with the information submitted in this document and all attachments thereto, and I certify that, based on reasonable investigation, including my inquiry of those individuals responsible for obtaining the information, the submitted information is true, accurate and complete to the best of my knowledge and belief. I understand that a false statement made in this document or its attachments may be punishable as a criminal offense, in accordance with Section 22a-6 of the Connecticut General Statutes, pursuant to Section 53a-157b of the Connecticut General Statutes, and in accordance with any other applicable statute.”


	Chief Elected Official or Principal Executive Officer
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	Print name:

	Signature / Date:
	Signature / Date:

	Email: 
	Email:



