BOARD OF FINANCE SCHEDULE - 2024 CALENDAR

*(UNLESS OTHERWISE NOTED, ALL MEETINGS BEGIN AT 7:30PM IN THE AUDITORIUM OF TOWN HALL)

[MEETING DATE (WED) | [MEETING DESCRIPTION | |

AGENDA DEADLINE

Review and BOE Risk Analysis

Jan. 3, 2024 REGULAR MEETING-Including discussion of 2024-25 Budget December 15, 2023
Expectations

Jan. 5, 2024 BOARD OF EDUCATION BUDGET MEETING

Jan. 11, 2024 BOARD OF EDUCATION REGULAR MEETING

Feb. 7, 2024 REGULAR MEETING - BOE 2nd QTR Financial Report, Reserve Fund January 12, 2024

Feb. 13, 2024 (TUE)

BUDGET MEETING (6:00 PM-9:00PM) Library - Brooks Place Room 1st Floor

Informal Workshop: Parks & Recreation, Wakeman, Public Works/Sewer, Human Services

Feb. 14, 2024 (WED)

BUDGET MEETING (6:00 PM-9:00PM) Library - Brooks Place Room 1st Floor
Executive Session from 6:00pm - 6:30pm Risk Analysis Discussion

Informal Workshop: Police, Transit, Fire

Feb. 15, 2024 (THUR)
Informal Workshop: Earthplace, Health District, Library, IT, General Government: Pension, Insurance, Transfers, Other/General

BUDGET MEETING (6:00 PM-9:00PM) Library - Brooks Place Room 1st Floor

Mar. 6, 2024

REGULAR MEETING - Selectwoman & BOE Budget Presentation/Summary

February 16, 2024

Mar. 18, 2024 (MON)
Mar. 19, 2024 (TUES)

FORMAL BUDGET MEETING (7:30 PM) (Town, Railroad Parking, Sewer & Wakeman)

FORMAL BUDGET MEETING (7:30 PM) (Board of Education)

Apr. 3, 2024 REGULAR MEETING - Budget Restorations/Final Recommendations March 18, 2024
REGULAR MEETING - BOE 3rd QTR Financial Report/Set Tax Rate/Appoint

May 22, 2024 Auditors May 6, 2024

June 5, 2024 REGULAR MEETING May 20, 2024

July 2024 NO MEETING

Aug. 7, 2024 REGULAR MEETING - BOE 4th QTR Financial Report July 22, 2024

Sept. 4, 2024 REGULAR MEETING August 23, 2024

Oct. 9, 2024 REGULAR MEETING- Capital Forecast Review September 23, 2024

Nov. 6, 2024 REGULAR MEETING - BOE 1st QTR Financial Report October 21, 2024

Dec. 4, 2024 REGULAR MEETING - (Including Liability Review) November 11, 2024
REGULAR MEETING - Including discussion of 2025-26 Budget

Jan. 8, 2025 Expectations December 16, 2024
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