






• Continuation of  a 2017 Special Permit Approval/Resolution # 17-058:
• C of A, P&Z  Building Permit # 41856 opened in 2017.
• Permit extended for 10 years via State legislators during pandemic. 

• 3 residential structures  approved, 2 completed :
Phase One: Carriage House/Barn: Completed
Phase Two: From shed garage to one-bedroom cottage: Completed
Phase Three: Main house - restoration restarted in July 2023

• See Appendix A for HRI information

Thad and Martha Eidman
 53 Kings Highway North

 Westport, CT 06880



Original Front Original Side

Phase One: The Barn



Completion of Phase One: The Barn

The original barn doors were found 
during restoration as part of a sub-floor. 
They were restored and hung with 
original late 1800’s horseshoe hangers.

Phase One: The Barn

The Barn completed prior to landscaping



Original Rear Upon Completion
Note: All wood Marvin Windows

Phase One: The Barn



Original Upon Completion

Phase Two: The Cottage



Projects completed to date on main house have been exterior/cosmetic: 
• Wraparound Porch entirely rebuilt in 2017, with 14 new footings (see Appendix B)
• Exterior painting 2022

Phase Three Initiated: The Main House

2017 2023



We appreciate that our work to date has been recognized.



Phase Three Completion: The Main House

Some key project areas of focus:
• Replacement of caved-in rubble foundation
• Installation of new primary support beams in basement to eliminate 2” 

drop in the center of the house for both first and second floors
• New floor joists for second floor
• Two car garage

See examples of issues in Appendix C



• House renovated/added on to many times in the 
early to mid 1900’s - created major structural issues.

• We have an overarching concern about one specific 
area, fire safety.

• The picture to the right shows discovery of 
burned/disintegrated fireplace brick several inches 
from a flammable wooden beam.

These fire safety concerns, compel us to meet egress 
code for fire safety and to LIMIT LIABILITY in the event 
of a fire in the residence.

Safety Concerns Emerging From Our Initial Work



Main House Part Two: Restoration/Renovation
Today, we are seeking HDC approval for two specific changes to the approved master plan for the front 
house.

1. FOOTPRINT/LEFT SIDE ELEVATION CHANGE prompted by the move of an exterior door in the kitchen to 
enhance functionality of the kitchen’s workstation triangle. This results in only a slight .06% coverage 
increase . 

2. WINDOWS   We  plan to retain original windows in as many common areas as possible but request that 
the Marvin Windows  approved for our project be allowed to meet safe egress codes even where 
Building Code grandfathers-in ORIGINAL WINDOWS * . This would apply to:

a) 2nd Story bedrooms. The 3 bedrooms all have side elevations. We propose that their windows  are 
either converted to larger double hung windows OR they retain existing openings and  use wood 
casement windows with a double-hung appearance.

b) 3rd Story Attic . These windows  ARE NOT Bedroom but we are concerned about safe egress 
because they could become living space in the future and are located on 3rd floor. We would like 
them to be casement because of size constraints of the openings in their dormer windows.

*NOTE that some bedroom-bath “original” windows ARE NOT  grandfathered in by BUILDING CODE.  IF 
THE Bedroom or Bath SPACE IS  A CHANGE-OF-USE then the windows MUST be changed to meet current 
safety code.



1. Footprint/Left Elevation Change 



The Kitchen door in the original plan faces out as noted with the red arrow.
Note that the stairs for this door exit the rear of the house.

Street

2017 Town Approved Proposal



The proposed kitchen door, noted by the red arrow, exits towards the rear, 
with the stairs in the same place as the original plan.

2023 Proposal

DEN/
BEDROOM

Street



2017 Town Approved
Proposal

2023 Proposal

Change in 
elevation view 
barely visible from 
street.



Three steps face rear of house just as original plan.

2017 Town Approved Proposal 2023 Proposal



We will Require P&Z approval for an increase in coverage of 0.06% (14 sq. ft.) due to a new 
required foundation footing. This footing should have been included in the original 2017 
Town Approved Proposal.



2. The Requested Window Change



2017 Approved Plan: Right Side and Front View 

Street

Our  Town-Approved Plan in 2017 was to re-use all original 
windows in the Main House. Since this building was the last to 
be addressed, we are only now carefully reviewing the windows 
for code in light of our safety concern.



2023 Proposed: Right Side and Front  View

New Windows Proposed/Requested. These 
ORIGINAL 2nd-floor bedroom windows and 3rd 
floor attic windows are grandfathered-in by 
Building Dept, however, they are too small to 
meet current safety code for fire safety egress. 
Therefore, major liability risk.

Original Windows: No Change

New Windows Proposed/Requested. These 
ORIGINAL 2 bathroom windows are 
grandfathered-in by Building Dept but do not meet 
current safety code. Because they are paired with 
the 2 bedroom windows we request all 4.

Required new windows for: NEW construction, NEW openings,  
or Building Dept Safety Code for change-of-use rooms to 
bedrooms or bathrooms.



New All Wood Marvin Window versus Current Front Bed/Bath Windows

Marvin All Wood on Barn CURRENT ON MAIN HOUSE, Front El 2nd FLOOR BED/BATH

Existing storms block original windows and 
will remain unless new windows are installed. 

See enclosed separate documents for
comprehensive window specifications



2017 Approved Plan: Left Side and Rear View

Street



2023 Proposal: Left Side and Rear Elevations

NEW windows requested because of  
major liability risk. Building Dept will 
grandfather-in these ORIGINAL 2nd-floor 
bedroom windows and 3rd floor attic 
windows. However, they are too small to 
meet current safety code for fire safety 
egress. 

Original Windows: No Change

Required new windows for: NEW 
construction, NEW openings, or Building 
Dept Safety Code for change-of-use 
rooms to bedrooms or bathrooms.







Appendix A
HRI Information



AT RIGHT:
From 2011 HRI
(Historic Resource Inventory)

2023  Eidman NOTES: Discovered artifacts 
support a  different narrative than told in the 
HRI. The rear “cottage” was originally a barn 
and never a “carriage house “ for Chas Fable’s  
hearses, as local  hearsay  had told us. Farm 
animal bones onsite, and carpentry clues 
discovered in renovation  have revised the 
narrative. The Main House had  3 or more 
iterations based on 3+ different foundations  of 
stone and brick. Structural clues support that it 
started as a  4-room house, 2 up and 2 down, 
followed by two 1st floor rooms  on  a rough 
stone foundation added to the back . The 
wraparound porch seems to have been added 
as part of a significant 1930s  addition/upgrade 
that also  added the  formal front staircase, 
window bumpouts on the left elevation, the 
upstairs  2nd floor bathroom at the rear, and the 
addition of the  2nd story bedroom on the 
driveway  --  all constructed on the  “new” brick 
foundation. A sleeping porch  existed on the 
back side of the house on the 2nd floor, that was 
removed in 2023, and does not seem part of 
that iteration because it was over a  wooden 
deck, now removed.



Appendix B
Front Porch Restoration



Main House Part One: Front Porch
Completed in 2018



Original Parts Retained Wherever Possible



Shingles had to be 
hand cut one at a 
time to match the 
original pattern

New bases for 
restored columns

Restored 
columns
installed



Replace rotted 
top rails with 
oversized 
mahogany boards 
matching original 
size

Detail showing restored 
columns, new bases, 
new top rail and hand 
cut shingles all matching 
originals (prior to final 
finishing/painting). 



Appendix C
Examples of Issues



Rubble foundation under rear of 
house is collapsing (inside view)

Sill plate on top of that foundation is 
rotted through.



Primary load bearing wall on first floor is 2 inches 
down and continuing to sink.

Ceiling joists supporting second floor are 
woefully undersized for span and are failing.

Large “shims” between ceiling joist and 
second story floor are…..well……unexpected. 
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