
 
 
 
 

 
 

DOWNTOWN PLAN IMPLEMENTATION COMMITTEE 
Thursday, April 13, 2023 | 8:34 AM APPROVED Minutes 

 
In attendance: Chair: Randy Herbertson; Members: Ken Bernhard, Gary Conrad, Maxxwell Crowley, Donna 
Douglass, Thomas Kiely, Matthew Mandell, Nick Marsan, Johanna Martell, Deirdre O’Farrelly, Jenna Petok, 
Peter Ratkiewich, Gately Ross, Dina Upton, Mary Young; Staff: Andrés A. Lapadula 
 
I. Opening Remarks - Chair  

A. Overall Meeting Goals  
B.  Approval of Minutes (2/2023 Meeting) MOTION: Ratkiewich 
       SECOND: Douglass 
            VOTE: Unanimous 

II. Strategic Priority Review  

A. Parking Lots Reinvention  

1. Downtown Lots Design Master Plan -Reconnecting the Riverfront 

a) Langan Staus - Parker Harding 

b) Arts Advisory Sub-Committee 

c) Approval steps 

2. Other Projects Status 

a) Avery St. Pole Removal 

B. Pedestrian Access  

1. Streetscape Improvements  

a) Additional cans for high-traffic locations  

C. Sustainability  

1.WEDG Certification (Langan) 

D. Maintenance  

1. CT Cultural Districting 

2. Setting up a Conservancy 

a. Westport Riverwalk  

3. Special Services District  

a) Last Ordinance Draft  

b) Update from Tom Kiely 

III. To Adjourn 
MOTION: Ratkiewich 
SECOND: Douglass 
VOTE: Unanimous, 9:03 a.m. 

 
Randy Herbertson, Chair  
Downtown Plan Implementation Committee  
April 16, 2023  
 
 
 
It is the policy of the Town of Westport that all Town-sponsored public meetings and events are accessible to people with disabilities. If 
you need assistance in participating in a meeting or event due to a disability as defined under the Americans with Disabilities Act, 
please contact Westport’s ADA Coordinator at 203-341-1043 or eflug@westportct.gov at least three (3) business days prior to the 
scheduled meeting or event to request an accommodation. 

https://docs.google.com/document/d/1puZasKDJIzpofmMysKaDqRC-wW9_gV_c/edit?usp=sharing&ouid=101917376670122333738&rtpof=true&sd=true
https://docs.google.com/document/d/1puZasKDJIzpofmMysKaDqRC-wW9_gV_c/edit?usp=sharing&ouid=101917376670122333738&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/11UMRLk4y6RrUGn3oNtXN5rSHrUuKbwqS/edit?usp=sharing&ouid=101917376670122333738&rtpof=true&sd=true
https://drive.google.com/drive/folders/1npmn209qYdGiyvotuCgJUumnffZDXSUG
https://www.nrpa.org/parks-recreation-magazine/2013/october/creating-a-park-conservancy-that-fits/
https://docs.google.com/document/d/1xkRo7GA9oxmVlTBvJRzR2xEKxsiQywfK-Q37KC225QE/edit?usp=sharing

