BOARD OF FINANCE - MEETING - JULY 9, 2014
REVALUATION APPROPRIATION - SUMMARY

The RFP for the 2015 revaluation was released on May 19", with two proposals returned to
the Town on June 9™. The proposals are for a revaluation of all properties in Westport for the
October 1, 2015 Grand List. This will include the interior inspection and exterior measuring
of all properties with the exception of approximately 1450 that the Assessor’s Office has
already visited.

The RFP proposed two inspection options for the revaluation. Option 1 requires an exterior
measuring of all improvements. Option 2 however, requires that only two sides of home
smaller than 4500 square feet be measured. After reviewing the responses to the RFP, Option
1 was chosen by the Assessor.

Following the opening of the proposals, an interview of both companies was conducted on
June 19", The interview panel included Westport Assessor, Weston Assessor and the Norwalk
Assistant Assessor. Also present was the Westport Second Selectman, Avi Kaner and the
Finance Director, Gary Conrad. Both companies were asked the same questions and scored
based on their answers with cost was also a consideration. All persons present for the Town at
the interview, preferred Vision as the company to perform the revaluation.

The following are the Option 1 bid amounts received for the 2015 revaluation:

e Vision Appraisal Technology $459,000
e Tyler Technologies $720,000

The Vision will be assisted with the development of commercial valuations by an independent
commercial Appraiser that will be chosen by the Assessor.

The following represents the commercial consultant and appraiser portion of the
appropriation:

e Based on the 2010 cost for the commercial consultant/appraiser and after considering
the additional inspections that will be required for the 2015 revaluation, the assessor is
estimating that the cost of the consultant/appraiser at approximately $95,000 to
$105,000 to complete this aspect of the revaluation. Since bids have not yet been
received, this cost range is a best estimate to ensure adequate funding.

The following represents an estimate of appraisal costs associated with the defense of
2015 values in the five years following revaluation.

e These costs are based on the recent defense of 2010 revaluation values. The costs
associated with appraiser’s reports and court appearances totaled approximately
$60,000.

The total request is for $634,000, which includes an additional $10,000 for the Vision portion
of the revaluation to account for the number of data mailer re-inspections that may go above
the 200 that was specified in Vision’s proposal.
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RFP Proposal No: 14-749T

RFP Issue Date: May 19, 2014
RFP Deadline Date: June 9, 2014
RFP Deadline Time: 11:00 a.m. in Room 313
REQUEST FOR PROPOSAL

The Town of Westport, Connecticut, will receive SEALED PROPOSALS for the Revaluation of all
real property located in the Town of Westport, for the October 1, 2015 Grand List as mandated by
C.G.S. §12-62. The Town is seeking proposals from qualified Contractors to assist the Assessor in

performing this Revaluation.

Respondents interested in providing the Revaluation service as outlined in the accompanying
specifications and in accordance with the conditions and reservations contained within this Request for
Proposal (RFP”) will deliver proposals up until 11:00 AM on June 9, 2014 to Mr. Richard Kotchko,
Purchasing Officer, 110 Myrtle Avenue, Room 313 Westport, CT 06880. No proposals will be
accepted after the date and time. (Refer to PROPOSAL PROCESS, Section II A.1. - Submission of

Proposals).

The Town of Westport reserves the right to amend or cancel this RFP at any time if it is in the best
interest of the Town. The Town of Westport reserves the right to reject any, or any part of, or all
proposals for any reason; to waive informalities and technicalities; and to accept the proposal which

the Town deems to be in its best interest, whether or not it is the lowest cost proposal.

Paul Friia
Assessor




INFORMATION FOR RESPONDENT
PROPOSAL NUMBER: 14-749T

DEFINITIONS

For the purposes of this RFP the following meanings shall apply:

a

"Appraiser or Appraisal Company" shall mean the appraisal firm(s) assisting the Contractor
in the preparation of the Revaluation.

“Assessor” means the appointed Assessor of the Town of Westport.

"CAMA" means the Vision Government Solutions Computer-Aided Mass Appraisal
System in use by the Town as of the date of the Contract awarded hereunder.

“Contract” means the agreement awarded to the Contractor and signed by the Contractor
and the Town which shall incorporate all terms and specifications of this RFP.

“Contractor” shall mean the successful respondent to whom the Contract is awarded.

“Full Measure and List” shall mean an inspection of all exterior and accessible interior
areas of the building, identifying all architectural details, quality of construction, and
conditions that are pertinent to the valuation of the building. In addition, it will also include
an exterior measuring of all improvements to verify and determine the size of the
improvements and outbuildings. This inspection will include an exterior photograph and
will apply to residential and commercial properties.

“Interior Inspection” shall mean an inspection of all accessible interior areas of the
building, identifying all interior architectural details, quality of construction, and condition
that are pertinent to the valuation of the building. It will also include an exterior viewing of
the property in order to verify or correct any physical details to structural improvements
attached to a property. This inspection will not require any exterior measuring of any
structural improvements unless during the verification process, an error is identified. This
inspection will not include exterior photographs. This definition will apply to residential
and commercial properties.

“Modified Measure and List” shall mean an inspection of all accessible interior areas of the
building, identifying all interior architectural details, quality of construction, and conditions
that are pertinent to the valuation of the building. It will include the verification through a
partial measurement of the structure in order to verify or correct any physical details to
structural improvements attached to a property and an exterior viewing of the areas of the
improvements that were not measured. This inspection will require that the data collector
make a complete measuring of two sides of the main structure. If during this process an
error is identified, then a complete measuring of the improvements will be required. This
inspection will include an exterior photograph and will apply to residential and commercial
properties.




1 “Property Classification — I” means homes that are generally smaller than 4500 square feet
of living area and modest architectural detail. This classification of residential homes will
include single family homes, condominiums, and co-ops. These homes are included in the
Specified Properties (see below).

j “Property Classification - II” means homes that are generally larger than 4500 square feet in
size (approximately 1350) and will include homes of the highest quality in Westport.
Property Classification — IT will also include commercial properties (approximately 375). It
will require a data collector with a higher degree of real estate experience to properly
inspect, grade, measure and value. These properties are included in the Specified Properties
(see below).

k "Respondent" means the firm responding to this RFP.
1 “Revaluation” means the revaluation of all real property, commercial and residential, within
the corporate limits of the Town for the 2015 Grand List, in accordance with the conditions

and specifications of this RFP.

m “Revaluation Project Report” means the documents prepared by the Contractor following
the completion of the Revaluation.

n “Specified Properties” means all properties (residential and commercial) that either have
not had an interior inspection and an exterior measuring or have had only an exterior
measuring by the Assessor’s Office since 2008. A full list of these properties will be
provided to the Respondent at the time of revaluation or upon request.

o "Town" means the Town of Westport.

I. GENERAL INFORMATION

A. SCOPE OF REVALUATION

The project is for the Revaluation of all real property (10,588 parcels) in the Town of Westport
included in the following categories:

1. Taxable real estate, land, buildings and improvements
2. Exempt real estate, land, buildings, and improvements
3. Public utility real estate, land, buildings and improvements

Of the 10,588 properties, approximately 9,200 will require an inspection.

The Revaluation will include a Full Measure and List or a Modified Measure and List of
approximately 8230 Specified Properties. The Revaluation will also include an additional Interior
Inspection of approximately 370 Specified Properties. (See Paragraph C below). A viewing of
approximately 600 vacant parcels is also required. Additionally, properties that have building permits
and properties that are included in the sales verification process will also require an inspection.




(Reference is made to “Building Permit” in Section V and “Sales Verification” in Section VI and of
this RFP).

The assessed values to be determined shall be seventy (70) percent of the full fair market value as
defined in Section 12-63 of the Connecticut General Statutes and shall be based on recognized
methods of appraising and conform to USPAP (Uniform Standards of Appraisal Practice).

The Contractor shall furnish all of the databases, labor, materials, supplies and equipment and perform
all work for the Revaluation project in strict accordance with the specifications herein.

All work to be carried out in this Revaluation project and all forms, materials, and supplies utilized in
the project shall conform to and be executed in accordance with the requirements of the Secretary of
the Office of Policy and Management and the Connecticut General Statutes pertaining hereto, and shall
be subject to the direct supervision and approval of the Assessor of the Town of Westport,
Connecticut.

B. SOFTWARE

Presently, the Town has the Vision Government Solutions software (Version 6.4) in-house. The
Contractor shall be required to perform the Revaluation using this software. The Contractor shall be
responsible for obtaining at its sole expense, any software, software support or licensing required to
complete the Revaluation. Currently the Town uses Quality Data Service for its Administration/Tax
Billing software.

C. PROPOSAL

The Town is requesting that responses to this RFP include proposals for both of the following options,
each of which shall include separate fee proposals:

Option 1: The Revaluation of all real property in the Town of Westport (10,588 parcels) to
include a Full Measure and List of 8230 Specified Properties as well as an Interior
Inspection of approximately 370 Specified Properties. A viewing of approximately 600
vacant parcels is also required.

Option 2: The Revaluation of all real property in the Town of Westport (10,588) to include a Full
Measure and List of all properties identified in Property Classification - II and
Condominiums (approximately 2,300 Specified Properties). A Modified Measure and
List of all Property Classification — I and an Interior Inspection of approximately 370
Specified Properties. A viewing of approximately 600 vacant parcels is also required.

Neither option will require the inspection of approximately 1450 properties that have
received a Full Measure and List since 2008.

These options should be considered together with all other requirements contained in
this RFP (including but not limited to Section V, Responsibilities of the Contractor and
Section VI, Appraisal Specifications).




The Contractor will be assisted with the development of commercial valuations by an
independent commercial Appraiser that will be chosen by the Assessor. The Contractor
will provide to the Appraiser all documentation and information requested by the
Appraiser in whatever form requested. Coordination with the Appraiser will be
necessary with regards to inspection of the commercial real estate. Any disagreement
between the Contractor and the Appraiser shall immediately be brought to the attention
of the Assessor, with the final decision being that of the Assessor.

In addition to the foregoing, all information pertaining to the Contractor’s technical and management
approach to completing the Revaluation, as well as the proposed cost, timetable and staffing plan, shall
be presented in the proposal (see Section I A(2). The proposal must address, at a minimum, each of
the items as set forth in Section I A(2) of this RFP as well as any addendums in order to be considered
responsive.

Any proposal, which does not respond to each issue in the RFP, may be rejected by the Assessor as
non-responsive.

D. TowN DATA

The Town of Westport is contained within 22.4 square miles. The 2010 Census indicated the Town’s
population is 26,391. The last Town-wide Revaluation of property in Westport was completed in
2010. Assessors’ maps are updated annually. The approximate composition of property types in the
Town of Westport is delineated in the following table:

PROPERTY CLASS: TOTAL PARCELS:
Residential (single family, Condo, 2-4 units) 9441
Apartments (5+ units) 11
Vacant Land (Residential & Commercial) 611
Commercial 409
Industrial 7
Public Utility 9
Use Assessment 12
Exempt (Residential/Commercial) 67
TOTAL PARCELS 10,588

Total Real Estate Grand List — 2012
(Including Exempt Properties) $10,409,004,510

Current assessment and selling price statistics compiled by the Westport Assessor’s Office for the
period of October 1, 2012 through September 30, 2013 are as follows:

Total Real Estate Sales 572
Total “Useable” Sales 368
Annual Building Permits (annual est.) 775
Total Residential — Useable Sales 342
Median Selling Price — Residential $1,344,000




Minimum Sale Price — Residential $172,000

Maximum Sale Price — Residential $18,000,000
Median Size- Residential building 3,220 sq ft
Median Year Built - Single family 1977

II. PROPOSAL PROCESS

A. PROPOSAL SUBMITTALS

1. Submission of Proposals

Proposals must be in a sealed envelope clearly marked RFP 14-749T "Assessor Revaluation
Proposal." The envelope shall then be placed in an outer envelope which shall be securely sealed
and addressed to: Mr. Richard Kotchko, Purchasing Officer, 110 Myrtle Avenue, Room 313
Westport, CT 06880. It shall bear the name and address of the Respondent and the designation of
the RFP to which the proposal refers. RFP proposal numbers must appear on all proposals and
related correspondence.

Please submit one (1) original and two (2) hard copies and one (1) electronic version of the
proposal. Please provide the electronic version on a CD or memory stick. No email submittals
will be accepted. The proposals will be opened immediately in a Town Hall Conference room.
All respondents are invited to attend the opening.

2. Preparation of Proposal

To assist the Respondents in successfully responding to the RFP, we have developed a proposal
outline and several documents that must be completed and submitted with the proposal. Please
format your responses as outlined below:

(1) A letter of transmittal, including a Corporate Resolution (if Respondent is a
corporation), signed by the individual authorized to negotiate for and contractually bind
the Contractor stating that the offer is effective for at least ninety (90) days from the
deadline for the submission of proposal. Also include the name and telephone number
of person(s) to be contacted for further information and clarification.

(i)  Copy of the Respondent’s financial statements for the last two (2) fiscal years. The
Town reserves the right to request additional financial information relative to the
Respondent’s financial stability.

(iii)  Summary of Proposal’s advantages and strengths.

(iv)  Copy of the Respondent's current Connecticut Revaluation Certification.

(v) Indication of years the Respondent has been engaged as a company, corporation,
partnership, or individual specializing in municipal Revaluation services.




(vi)

(vii)

(vii)

(ix)

(x)

(xi)

(xii)

(xiii)

(xiv)

(xv)
(xvi)

(xvii)

(xviii)

Listing of all municipal Revaluations completed during the past five (5) years, including
client contact, telephone number, size of municipality, scope of services rendered and
date completed.

A listing of any lawsuits against Respondent by any government entity in the last three
(3) years for which Respondent has performed services.

A listing of all Revaluations, now underway or under contract, telephone number, size
of municipality, scope of services to be rendered, and date completed or to be
completed.

A listing of any lawsuits against Respondent by any government entity in the last three
(3) years for which Respondent has performed services.

A listing of all Revaluations, now underway or under contract, telephone number, size
of municipality, scope of services to be rendered, and date completed or to be
completed.

Written assurances that the Revaluation will meet the Assessor’s Certification
Requirements.

Listing of personnel to be assigned to the Revaluation project, including years of
experience in current positions and other revaluation or appraisal positions, Connecticut
State Certifications, municipalities served, and their roles in those revaluations.
Proposals must identify a Project Manager, Field Appraisal Supervisor, Residential
Appraiser, Commercial Appraiser and the number of data collectors to be utilized. Also
identify the personnel role/responsibilities and minimum number of days committed to
this project. Identify other projects each individual is currently assigned to and their
anticipated completion date of that assignment. Resumes of personnel assigned shall
also be included.

Create a work-plan that addresses the key tasks and respective completion dates
outlined in Section III (L) in this RFP. The work-plan should include each task,

completion date and person responsible for completing the identified tasks.

Description of the methodologies used for assessing values for residential, commercial,
industrial, condominium and vacant land parcels.

Description of sales analyses performed to verify accuracy of valuations.
Description of verification process for sales used in the sales analysis.

Description of the proposed public relations program that would be used during the
Revaluation.

Create a work-plan that addresses maintaining both CAMA systems with the most
current information. (See Section V, Paragraph F)




(xix) Respondent Proposal Form Agreement — This form is found in Appendix A and should
be completed in its entirety.

(xx) Respondent Non-Collusion Agreement — This form is found in Appendix C and should
be completed in its entirety.

(xxi) Description from Senior Commercial Appraiser of Respondent as to how he will work
with Appraiser in developing Commercial property values.

(xxii) Description from the Senior Field Appraiser Supervisor of Respondent who will assist
with the valuation of waterfront or water influenced properties.

(xxiii) A list of towns where the Respondent has performed a revaluation using the VISION
Government Solutions software as the CAMA system.

(xxiv) Willingness to use and experience with Town’s current CAMA system, Vision
Appraisal Technologies latest version.

3. Oral Proposals and Presentations

At the option of the Town, oral presentations may be requested. However, selection may be based
solely on the proposals received.

4. Bid Bond

A Bid Bond or certified check in the amount of 10% of the highest proposal amount must be
submitted by the Respondent with his proposal as a guarantee that, if awarded the Contract, he will
execute the Contract as presented to him and furnish a Performance Bond satisfactory to the
Finance Director of the Town within two weeks after the receipt of the notice of award. Should
Respondent fail to comply with the provisions of this paragraph, the parties agree that the resulting
damages to the Town are not readily ascertainable, that there will be uncertainty and delay for the
Town in finding another acceptable Respondent, and resulting expense and inconvenience.
Therefore, to avoid controversy, the parties agree that the Town may call the Bid Bond without
objection by Respondent or retain the funds paid to the Town by respondent as reasonable
liquidated damages for respondent’s failure to comply with the provisions of this paragraph.

5. Taxes

Since the Town of Westport is exempt from all taxes, no charges for taxes of any kind should be
included in your proposal or on any invoices to the Town.

6. Contract Documents; Exceptions

The terms of this RFP will be incorporated into the Contract awarded to the successful Respondent.
(See Appendix B) Therefore, any exceptions to the terms of the RFP must be noted in the
Proposal. Attachments to the Proposal must be in addition to, not in lieu of, the provisions of the
RFP. Any conflict between provision(s) of the Contract, the RFP, the proposal or other




attachments or exhibits will be resolved in favor of the provision which provides for a higher
standard of obligation or service by the Contractor and a lower measure of liability for the Town.

7. Withdrawal of Proposal

Any proposal may be withdrawn prior to the above-scheduled time for receiving proposals, or any
authorized postponement thereof. Any withdrawal shall be effective only if delivered to the
Assessor in writing prior to the opening time set forth above. Any proposals received after the date
and time specified will NOT be considered. No Respondent may withdraw a proposal within 90
days after the actual opening thereof.

8. Inquiries

Any questions regarding the RFP's content and/or intentions will be addressed and clarifications
will be made. The Town of Westport requests that all questions and/or clarifications be received in
writing or email to the Assessor no later than 4:30 P.M. on May 30, 2014. Please address your
letter or email to the following address:

Paul Friia
Assessor
Town of Westport
110 Myrtle Avenue
Westport, Connecticut, 06880
203-341-1135
Email address: pfriia@westportct.gov

Any responses to these questions shall be posted on the Town’s website, www.westportct.gov, and
sent to any Respondent who has provided an e-mail address for this purpose.

Additionally, after proposals are received, the Town reserves the right to communicate with any or
all of the Respondents to clarify the provisions of this request. The Town further reserves the right
to request additional information at any time after proposals are opened.

9. Reservations

The Town of Westport reserves the right, in its sole discretion to reject any or all Proposals or parts
of Proposals for any reason whatsoever; to waive informalities in said proposals; or to accept any
Proposal or part thereof deemed to be in the best interests of the Town of Westport.

The Town of Westport reserves its right to cancel, revoke, rescind or nullify any proposal award,
without penalty, if the State of Connecticut passes any act or amends any of the statutes or
regulations, affecting the timing, method or requirements of the Revaluation process.

The Town reserves the right to retain all proposals submitted and to use any ideas in a proposal
regardless of whether that proposal was selected. Submission of the proposal indicates acceptance
by the firm of the conditions contained in this RFP, unless clearly and specifically noted in the
proposal submitted and confirmed in the Contract between the Town and the Contractor selected.




B. PROPOSAL EVALUATION CRITERIA

The criteria upon which proposals will be evaluated include, but are not limited to, the following:

[a—y

Directness of response to the specifications.

Cost of the project will be considered, but will not be the sole basis for evaluation. Respondents
must demonstrate that they are qualified and responsible as well.

Prior experience.

Nature and size of Respondent’s organization and familiarity with the area.

Quality of similar projects Respondent has completed in the past.

Project timetable.

Range and completeness of the public information program.

Completeness to the questions posed to each Respondent by Selection Committee.

0o
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C. NOTICE OF AWARD

A Notice of Award will be issued to advise the successful Respondent of the intended award of the
Contract, and of Respondent’s obligations to the Town in the way of proposal documents Respondent
has to furnish, including the Performance Bond and the required Insurance Certificate (as covered in
Section III). Until the successful Respondent meets these obligations, the Respondent is forbidden to
proceed with the Contract. The Contract is subject to the approval of the Board of Selectmen.

III. GENERAL CONDITIONS

A. BONDING

The Contractor shall furnish to the Town a performance surety bond in the amount of the Contract
price, which bond shall be issued by a bonding company authorized to do such business in the State of
Connecticut with a minimum A.M. Best Company rating of A+ or specifically approved by the Town
of Westport. Said bond shall be in a form satisfactory to and approved by the Town Attorney and shall
be delivered to the Town for the Attorney’s review prior to the signing of the Contract.

It is understood and agreed that upon the satisfactory completion of the Revaluation, the performance
bond shall be reduced to 10% of the value of the Contract. This is for the purpose of assuring that the
Contractor will assist and cooperate in the defense of all appeals taken by taxpayers. This reduced
amount of bond shall become effective after the Revaluation has been completed and has been
approved by the Assessor and after the completion of the duties of the Board of Assessment Appeals.
The reduced amount of the bond shall remain effective until a final resolution in the courts of any
appeal taken from the actions of the Board of Assessment Appeals on the list of October 1, 2015.

The successful Respondent to whom the Contract is awarded must file the required Performance Bond

within two weeks of the date of notification of award. Failure or neglect to do so may be considered
by the Town as proof that the Contractor is unable to fulfill the Contract.

10




B. INSURANCE

The Contractor shall procure, at its own expense, and maintain for the duration of the Contract
insurance against claims for injuries to persons or damages to property which may arise from, or be in
connection with the performance of the work hereunder by the Contractor, its agents, representatives,
or employees.

1. Minimum Scope and Limits of Insurance

(i) Broad Form Commercial General Liability: $1,000,000 per occurrence/ $2,000,000
aggregate for bodily injury, personal injury, property damage, and products/completed
operations.

(ii) Automobile Liability: $1,000,000 combined single limit per occurrence for bodily injury
and property damage.

(iii) Workers' Compensation Limits: as required by State of Connecticut Labor Code.
(iv) Professional Liability: $1,000,000 per occurrence; $2,000,000 aggregate.

(v) Adequate insurance to cover the value of personal property (including, but not limited to,
personal computers) belonging to the Contractor while located on Town property, while in
use or in storage, for the duration of the Contract.

2. Notice of Cancellation or Non-renewal

Each insurance policy required hereunder shall be endorsed to state that coverage shall not be
suspended, voided, canceled, or reduced, either in coverage or in limits, except after thirty (30)
days prior written notice by certified mail, return receipt requested, has been given to the Town.

3. Other Insurance Provisions
The policies are to contain, or be endorsed to contain, the following provisions:
(i) Liability (General, Automobile, and Professional) Coverage:

A. "The Town of Westport and its respective officers, agents, officials, employees,
volunteers, boards and commissions'' are to be named as additional insured with
regards to liability arising out of activities performed by or on behalf of the Contractor;..
A copy of the additional insured endorsement shall be included with the certificate of
insurance.

b. The Contractor’s insurance coverage shall be the primary insurance as regards the
Town. Any insurance or self-insurance maintained by the Town shall be in excess of
the Contractor’s insurance and shall not contribute with it.
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(ii) Workers' Compensation and Employer's Liability Coverage:

a. [f State statute does not require the Contractor to obtain Workers' Compensation
insurance, then the Contractor shall furnish the Town with adequate proof of the self-
employment status. The Contractor agrees to waive all rights of claims against the
Town for losses arising from the work performed by the Contractor. In the event that
during the Contract this self employment status should change, the Contractor shall
immediately furnish proper notice to the Town and a Certificate of Insurance

(ii) Waiver of Subrogation. The insurer shall agree to waive all rights of subrogation against the

Town for losses arising from the work performed by the Contractor for the Town.

4. Acceptability of Insurers
(i) Insurance is to be placed with insurers which have a Best's rating of at least A.

(ii) Insurance companies must either be licensed to do business in the State of Connecticut or
be deemed to be acceptable by the Town's Finance Director.

5. Verification of Coverage

The Contractor shall furnish the Town with certificates of insurance effecting coverage required by
this clause. The certificates and endorsements for each insurance policy are to be signed by a
person authorized by the insurer to bind coverage on its behalf. The certificates and endorsements
are to be received and approved by the Finance Director before work commences. Renewal of
expiring certificates shall be filed thirty (30) days prior to expiration. The Town reserves the rights
to require complete, certified copies of all required policies, at any time.

The successful Respondent to whom the Contract is awarded must file the required Insurance
Certificates within two weeks of the date of notification of award. Failure or neglect to do so may
be considered by the Town as proof that the Contractor is unable to fulfill the Contract.

C. COPYRIGHT LIABILITY

The Contractor shall indemnify and hold the Town harmless from liability of any nature or kind,
including costs, expenses and attorneys fee for or on account of any patented or copyrighted
equipment, materials, articles, or processes used in the performance of the Contract.

D. INDEMNIFICATION

The Contractor agrees to indemnify, hold harmless and defend the Town, including but not limited to
its elected officials, officers, and employees from and against any and all liability for loss, damage or
expense which the Town may suffer or for which the Town may be held liable by reason of injury,
including death, to any person or damage to any property arising out of or in any manner connected
with the performance of the Contract, whether or not due in whole or in part by any act, omission or
negligence of the Town or any of its representatives or employees.

12




E. REVALUATION CERTIFICATE

The Contractor must hold from the time of submission of the proposal through the completion of the
Revaluation Project, a valid Connecticut Revaluation Company Certificate pursuant to Section 12-2¢
of the Connecticut General Statutes.

F. PERSONNEL

The Contractor shall provide experienced and qualified personnel in compliance with the requirements
of the Equal Employment Opportunity provisions of the Federal and State governments. The
Contractor shall adhere to all legislation related to employment procedures.

The Assessor will request and have the final decision as to the specific personnel that will be
assigned to perform all tasks related to the Westport Revaluation. The ability of the Contractor to
commit these people for the duration of the project will have a direct impact on the awarding of the
Contract.

1. Qualifications of Personnel

All personnel assigned to the Revaluation project shall be subject to the approval of the Assessor
and shall be subject to removal from the project by the Contractor upon the written order of the
Assessor.

The Town must approve any changes to the Contractor’s staffing as outlined in their proposal.
Any proposed new or replacement staff are subject to the approval of the Assessor.

The Contractor will not allow any on-the-job training of their new employees in the Town of
Westport while the Revaluation is underway without the consent of the Assessor.

2. Minimum Qualifications
(i) Project Manager

The administration of this project shall be assigned by the Contractor to the Project Manager,
who shall be certified by the State of Connecticut as a Revaluation Supervisor and who,
preferably, shall have not less than ten (10) years of practical appraisal experience in the
appraisal of residential, commercial, industrial, and special use property appraisal. The Project
Manager shall be available on a bi-weekly basis to meet with the Assessor to discuss matters
relating to the Revaluation project.

(11) Field Appraisal Supervisor

The Field Appraisal Supervisor will be the primary, on-site supervisor for the Revaluation. This
individual shall be certified by the State of Connecticut as a Revaluation Supervisor and who,
preferably, shall have not less than seven (7) years of property assessment experience. The
Field Appraisal Supervisor must be available at all times for immediate resolution of any daily
operational or public relations issue.
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(iii) Senior Commercial Appraiser

The Senior Commercial Appraiser shall be certified under the Connecticut Revaluation
Program and who, preferably, shall have an MAI designation and shall not have less than seven
(7) years of practical experience in the appraisal of commercial, industrial, and special use
property appraisal.

(iv) Reviewers and Appraisers

Reviewers and appraisers working for the Contractor shall be certified under the Connecticut
Revaluation Certification Program, and preferably shall not have less than five (5) years of
practical experience in the appraisal of the particular types of properties for which they are
responsible. Two (2) years of this experience shall been in the mass appraisal field and shall
have occurred within the past eight (8) years.

(v) Data Collectors — Level 1 and Level 2

Level 1: Data Collectors shall have at least one (1) year experience in the appraisal or
municipal Revaluation field. Any person, who does not meet these qualifications, must work
under the direct supervision of an appraiser or Project Manager. No more than four (4)
different data collectors of this level will be assigned to the Revaluation without the approval of
the Assessor. Minimum age for a data collector is twenty-one (21) years old. Data collectors in
this classification will have the ability to inspect homes only identified in the Property
Classification - I category and building permits up to $250,000, unless approval is given by the
Assessor.

Level 2: Data Collectors shall have at least five (5) years experience in the appraisal or
municipal revaluation field. In addition, the data collectors must have extensive experience in
inspecting and measuring homes of similar quality and size as identified in Property
Classification — IT and building permits associated with properties of this value. No more than
two (2) different data collectors of this level will be assigned to the Revaluation without the
approval of the Assessor.

(vi) Data Entry

The Data Entry personnel shall have at least (2) years experience entering field data. They must
have entered data from at least one other revaluation into Vision Government Solutions
software (Version 6.4) or demonstrate that they have extensive knowledge of the software. No
more than two (2) different data entry personnel will be assigned to the Revaluation without the
approval of the Assessor.

G. OFFICE HOURS AND STAFFING

The Contractor shall maintain an office in the Westport Town Hall from the commencement of work
on the Revaluation through the conclusion of the informal hearings. This office shall be staffed at the
Contractor’s expense with clerical staff as well as other qualified and certified full-time persons as
needed so as to insure their successful completion of the Revaluation, in accordance with the
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completion dates set forth in Section III, Paragraph L, hereof and any addenda hereto. The Contractor
will be responsible for responding to voice messages from residents until the completion of the
Revaluation. Any change in hours or personnel must receive prior written approval by the Assessor.
At the commencement of the Revaluation, the Contractor shall be provided one (1) telephone with one
(1) telephone number by the Town. At the discretion of the Assessor, the Contractor may be required
to add additional telephone lines in preparation for the informal hearings. The Contractor shall be
responsible for all monthly charges on such additional lines.

H. IDENTIFICATION

All field personnel shall carry visible identification cards supplied by the Westport Police Department.
Such cards shall be laminated and include a recent photograph. These cards will be relinquished at the
completion of their duties. All motor vehicles used by field personnel shall be registered with the
Assessor’s office and the Police Department, giving license number, make, model, year and color of
vehicle. The Town will provide each field person with a magnetic “Town of Westport” sign that will
be used on their vehicles for identification. In addition, all field personnel shall carry a “Letter of
Introduction” signed by the Assessor.

I. BACKGROUND CHECK

All personnel will be subject to background checks by the Westport Police Department.

J. CONFLICT OF INTEREST

No resident of the Town or Town employee shall be employed by the Contractor, except for clerical
purposes, without prior approval of the Assessor.

K. DRrRESS CODE

All personnel in the employ of the Contractor should wear appropriate business attire and maintain a
professional demeanor in the field and in the office, subject to the approval of the Assessor.

L. COMPLETION DATE AND TIME SCHEDULE

Within two (2) weeks after receipt of notice of award by the Town and subject to the approval of the
Town’s Board of Selectmen, the Contractor shall execute with the Town, a Contract and shall, within
two weeks after signing of the Contract, commence the Revaluation and continue uninterruptedly in a
diligent fashion so as to ensure completion within the schedule of completion dates hereinafter set
forth. Time is of the essence.

The following phases of the Revaluation must be completed by the dates indicated below.

(1) July1,2015: Complete all residential and commercial inspections, (except for current
building permits) data mailer information, and all data collection and input of Specified
Properties.

(ii) Callbacks to all non entry property owners will be made immediately after initial data
collection is completed and will continue throughout the project.
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(iii) Data Mailers will be sent out to property owners immediately after inspections and data
entry is complete.

(iv) April 1,2015: Complete preliminary land study and values. Values are to be continuously
updated until October 1, 2015.

(v) June 22, 2015: Complete study of market rents, expenses and capitalization factors.
Values are to be continuously updated until October 1, 2015.

(vi) July 13, 2015: Complete all preliminary building cost values. Values are to be
continuously updated until October 1, 2015.

(vil) August 31,2015: Complete preliminary building cost manual.

(viii) September 28, 2015: Review all final commercial values with Contractor and Appraiser
and Assessor. Values are to be continuously updated until October 1, 2015.

(ix) October 6, 2015: Complete inspection of building permits of up to $250,000 and
additional sales occurring until October 1, 2015.

(x) October 9, 2015: Deliver completed CAMA database, integration of CAMA software
with administrative software, video images and Assessor property field cards with all
measurements, listings, sketches, pricing, suggested values.

(xi) October 9, 2015: Submission of preliminary performance testing standards.

(xii) October 30, 2015: Assessor completes review and final adjustments made for real estate
property.

(xiii) November 6, 2015: Assessment change notices mailed to comply with requirements of
Connecticut State Statutes.

(xiv) November 6, 2015: Public internet access to field card information.

(xv) November 20, 2015 - December 13, 2011: Informal hearings.

(xvi) December 30, 2015: The CAMA file will be updated with final assessments and all
notices with the results of informal hearings will be completed and mailed out on forms
approved by the Assessor.

(xvii) December 30, 2015: Submission of final Performance Testing Standards.

(xviii) January 8, 2016: Mail notice of results of Informal Hearings.
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M. PAYMENT SCHEDULE

Payments shall be made in the following manner:

1. Certification

At the end of each thirty (30) day period during the term of the Contract (“Reporting Period”), the
Contractor is to certify in writing in the form of a progress report to the Assessor, the percentage of
the total work completed under the Contract which the Contractor has performed during the said
30-day period. Such report will itemize and accurately indicate the extent and nature of the work
performed by volume, street, category, or in any other manner required by the Assessor. The
itemization shall be categorized by each of the “Stages of Completion” listed on the Revaluation
Payment Schedule list.

Revaluation Payvment Schedule

Item Stages of Completion % of
Total
1. Bonding, Office Set up, and 5%
Project Start up
2. Field Inspections and Data 20%
Collection
3. Data Entry 10%
4. Data Mailers sent and data 5%
inputted
5. Valuation Analysis 10%
6. Field Review and Data Entry 5%
7. Final Valuations and 25%
Assessment Notices Mailed
8. Informal Hearings, Re- 10%
inspection, Adjustments
complete
9. Board of Assessment Appeals 10%
Completion of Duties
10. Litigation (Included in 0%
Performance Bond)
11. TOTAL 100%

2. Periodic Payments

The Town, upon determination by the Assessor that the certification of the Contractor concerning
work performed during a Reporting Period is accurate, will pay to the Contractor a percentage of

17




the total compensation under the Contract equal to the percentage of the work certified as having
been completed during said Period, less ten (10%) percent which is to be retained by the Town for
payment to the Contractor at such time that it has performed fully and satisfactorily all its
obligations, requirements, and litigation under the Contract. The retained ten (10%) percent of the
Contract price is to be paid upon the completion of the work of the Board of Assessment Appeals
for the October 1, 2015 Grand List. In the event the Assessor shall determine that the percentage of
work completed is not accurate, the Assessor shall withhold payment for work deemed not
complete.

3. Budget Limitations

The Contract price shall be paid subject to the appropriation of necessary funds by the Town’s
fiscal authority. The Town shall not be liable to the Contractor for any cost in any fiscal year in
excess of that year’s annual appropriation.

. CHANGES AND SUBLETTING OF CONTRACT
1. Changes

Changes in the specifications or to the Contract will be permitted only upon written mutual
agreement of the Contractor and the Town.

2. No Assignment

The Contractor shall not assign or transfer or sublet the Contract or any interest or part therein
without first receiving written approval from the Town and the bonding company. It should be
mutually agreed and understood that said consent by the Town shall in no way release the
Contractor from any responsibility or liability as covered in these specifications and Contract.

. PENALTIES

1. Failure to Complete Revaluation

The Town does not intend to seek an extension to complete its duties for the October 1, 2015
Grand List. Failure by the Contractor to complete all work as of the completion dates specified
below, in a manner acceptable to the Assessor, shall be cause for a penalty payment by the
Contractor of one thousand dollars ($1500) per day beyond the following completion dates.

(i) As of October 9, 2015 the Contractor will deliver the completed CAMA database,
integration of CAMA software with administrative software, video images and Assessor
property record cards with all measurements, listings, sketches, pricing, suggested values.

(i1) As of December 30, 2015, the CAMA file will be updated with final assessments and all
notices with the results of informal hearings will be completed and mailed out on forms
approved by the Assessor.

18




2. Penalty Application

This penalty, if applied, shall be deducted from the Contract price and shall be in addition to such
other rights as the Town may have pursuant to the Contract. The Town shall have the right to use
the funds withheld from each periodic payment under Section III, Paragraph M, to satisfy wholly
or partially, this damages clause. Delays occasioned by war, strike, explosion, acts of God, or an
order of the court or other public authority are excepted.

P. CANCELLATION OR POSTPONEMENT OF REVALUATION

Contractor acknowledges that in the event that the legislature shall suspend, postpone, waive or
otherwise pass legislation that may affect the Town’s duty to conduct a Revaluation, the Town may
cancel the proposal process if not concluded, or if a proposal award has been made, may cancel,
revoke, rescind and/or nullify any such proposal award without cost and without incurring liability to
any Respondent to this RFP, including any person to whom a proposal award is made.

IV. RESPONSIBILITIES OF THE TOWN

A. NATURE OF SERVICE

It is clearly understood and agreed that the services rendered by the Contractor are in the nature of
assistance to the Assessor, and all decisions as to proper valuations, tax or tax exempt status, shall rest
with the Assessor,

B. COOPERATION

The Assessor, the Town, and its employees will cooperate with and render reasonable assistance to the
Contractor and its employees.

C. ITEMS FURNISHED BY THE TOWN

The Town shall furnish the following to the Contractor:
1. Office Space
The Town will provide office space in Town Hall for the Contractor performing the Revaluation.
2. Assessor Maps
The Town will provide the Contractor with two (2) copies of the most up-to-date Assessor’s maps
available. In addition, the Town shall furnish the Contractor with copies of all property splits,

mergers, and subdivisions.

The Contractor shall be responsible for updating and maintaining the maps in their possession with
all new property splits, mergers and subdivisions.
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3. Zoning

The Town shall provide a current Town Planning & Zoning Regulation as well as Zoning Maps.

4. Property Transfers

The Town shall notify the Contractor on a regular basis of transfers and property splits occurring
after the initial creation of the Revaluation database. The Contractor shall update the Revaluation
database as necessary.

S. Administrative File

At the commencement of the Revaluation project and at the request of the Contractor, the Town
will provide a computer file containing ownership, location, deed references, mailing addresses,
property identification numbers and assessment code information for each parcel on record.

6. Existing Field Cards

The Town will allow the Contractor access to the existing field cards. The Contractor will be
allowed to utilize the sketches, age built and other information contained in these records, at the
discretion of the Assessor. The Contractor will make all copies of field cards needed during the
Revaluation project.

7. Building Permits

The Assessor shall make available to the Contractor on a timely basis all building permits or copies
thereof issued during the course of the Revaluation from August 1, 2014 through October 1, 2015.

8. CAMA Software

The Town is licensed to utilize the Vision Government Solutions Software (Version 6.4) of Vision
Government Solutions of Northboro, Massachusetts. The Revaluation will be performed using this
version software. Any costs related to the software support or licensing will be the responsibility of
the Contractor. Contractor will be given access to the CAMA system. All data entry will be the
responsibility of the Contractor. The Town will provide a terminal connection in the office for the
Contractor. All required property characteristic information to be entered into the CAMA system
is the responsibility of the Contractor.

9. Signing of Communications

The Town shall sign, by the Assessor or Assessor designee, communications to be mailed at the
Contractor’s expense, for the purpose of contacting a property owner for inspection of their

property.
10. Income and Expense Forms

The Assessor shall make available to the Contractor all copies of the Income and Expense
information (Form M-58) received by the Town for the 2012, 2013, and 2014 fiscal years. All
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information filed and furnished with the M-58 forms shall not be a public record and is not subject
to the provisions of Section 1-200 (Freedom of Information) of the Connecticut General Statutes.

11. Mailing Address
The Town shall make available through the Assessor’s or Tax Collector’s Office the current

mailing address and other relative data that exists on the administrative program for all property
owners.

V. RESPONSIBILITIES OF THE CONTRACTOR

The Contractor is responsible for fulfilling the requirements stated in this RFP in a timely, professional
and satisfactory manner. The Contractor shall use its best efforts to assist the Assessor in determining
accurate and proper market calculations and shall not undervalue or overvalue any land, building or
other property to avoid or minimize its responsibly as set forth herein. During the course of the
Revaluation, the Contractor shall work cooperatively with the Assessor, and shall provide any reports,
invoices, schedules and other information required by this RFP or requested by the Assessor.

A.PUBLIC RELATIONS

The parties recognize that a good public relations program is required in order that the taxpayers of the
Town may be informed as to the purpose, benefits and procedures of the Revaluation.

The Contractor shall provide assistance to the Assessor in conducting a program of public information
through the press and other media, such as meeting with citizens, service clubs, property owner groups
and any Town of Westport Committees as a means of establishing understanding and support for the
Revaluation program and sound assessment administration. The Contractor shall supply visual aids and
other media at its disposal to this end. The Assessor shall approve all public releases. This program
will commence prior to the data collection effort and continue on a regular basis for the duration of the
project.

At a minimum, the following points will be addressed as often as possible: Significance of Property
Tax; Necessity of Project; Purpose and methods of project equity; Role of Town; Role of Contractor;
Role of Assessor; Cooperation of parcel owners is key to successful project; Necessity of Data
Collectors; Caliber and training of data collectors; Need for data quality control; Full Disclosure aspect
throughout project. At the request of the Assessor, the Contractor shall appear before all municipal
public hearings of municipal bodies called to consider questions arising from or related to the Project.

B. CONDUCT OF COMPANY EMPLOYEES

As a condition of this Contract, the Contractor’s employees shall, at all times, treat the residents,
employees and taxpayers of the Town with respect and courtesy. The Contractor shall take appropriate
and meaningful disciplinary measures against those who violate the terms of this provision including
immediate removal and replacement of the employee from the Westport revaluation.
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C. PERIODIC STATUS REPORTS

The Contractor shall submit to the Assessor bi-weekly status reports as well as any work completed
that is to be reviewed by the Assessor. The report shall contain specifics as to the work completed and
the work to be done prior to the next meeting. The Assessor shall review and evaluate the progress of
the project and shall notify the Contractor whether the work performed is satisfactory and timely.

D. MEASURING AND INSPECTION OF REAL ESTATE
1. Data Collection Criteria

The Contractor shall ascertain from the Assessor those properties on which advance approval for
inspection is to be obtained.

The Contractor’s data collectors will have each Interior Inspection verified by having an owner,
adult resident of the building, or a building manager sign and date the field card. Field cards will
include the initials of the data collector and dates of any contact with the property owner. At no
time shall any employee of the Contractor enter any structure which is solely occupied by a minor.
A minor is defined as anyone less than 18 years old.

When the residence is solely occupied by a person that is at least 18 years, but not the owner, the
employee of the Contractor will not enter the structure without first getting permission from the
owner.

2. Inspections

Inspection of the residential properties will proceed on a neighborhood by neighborhood basis. The
delineation of these areas will be developed with the assistance and approval of the Assessor.

The Contractor must complete inspections of all Specified Properties. The Contractor shall make a
careful and complete listing of physical construction details of all real property buildings and
structures in the Town, (as specified by the Assessor) on proper forms for entry into the CAMA
data base.

Details of all structural improvements are to be listed on the property record cards/street card. For
property data quality assurance, a data collection manual, training for data collectors, and data
entry edit procedures must be provided. In addition, the Assessor will provide the data collectors
with a manual that will assist them in grading the quality of homes and identifying home styles.
Grading homes by the data collectors will be mandatory for homes where access is gained.

The Contractor will verify or correct the complete listing of all physical details for all residential,
commercial and industrial buildings and all structural improvements attached to each parcel.
Listing will include all interior and exterior construction details, quality of construction, age and
condition.
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(i) Exterior Inspections

When measuring, all buildings and improvements shall be measured to the nearest foot. Six (6)
inches or less shall be rounded down; seven (7) inches or more shall be rounded up to the
nearest foot.

(ii) Interior Inspections

Interior inspections shall be complete. Information taken at the door is unacceptable. It shall be
noted on the record card if the data collector is not allowed to view any portion of the property
and the reason why.

(ii1) Inspection Refusals

When entrance to a property is refused, the Contractor will report to the Assessor the names,
addresses and reason for refusal. This information will be supplied to the Assessor during the
bi-weekly meeting that will be held throughout the Revaluation. The Assessor shall review
information and if he is unable to gain the cooperation of the party involved, he will notify the
Contractor and the Contractor shall at their expense send a data mailer and/or sales verification
mailer to the property.

The Contractor shall proceed to estimate the value of the building on the basis of facts
ascertainable without entry and on the basis of an estimate of the interior features and interior
condition of the property. The Contractor shall make adequate notations of the lack of
cooperation, and the manner of arriving at value, conspicuously on the property record card
(field card). Criteria for Data Mailers and Sales Verification Mailers will be agreed upon
between the Contractor and the Assessor.

(iv) Callbacks

The Contractor will make one callback to attempt to gain entry for an Interior Inspection. This
callback will be on a weekday between 5:00p.m. and 7:30p.m. or on a Saturday. Dates and
times of callbacks will be recorded on the field card.

(v) Notification

If after one callback there is no contact with the property owner, the Contractor will prepare
notification letters that will be mailed to the owner of such properties. This notification letter
will describe the unsuccessful effort to inspect the property, and will request that the property
owner contact the Contractor to make arrangements for the inspection of their property within a
prescribed timetable.

This notification letter will be mailed at the Contractor’s expense via first class mail. These
letters, together with a listing of the property owners who will receive the letters, will be
delivered to the Assessor at the bi-weekly status meeting.

The Assessor will be notified of the names of property owners who fail to respond to the
notification letter. The Assessor will make additional efforts to secure permission to allow for
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the inspection of these properties. If permission to inspect this property is not received, this
property will be treated as a refusal. Dates and results of notification letters will be recorded on
the field card.

The Contractor must provide the Assessor with monthly status reports as to the percentage of
Interior Inspections with signatures that have been obtained in relationship to the total number
of properties that have been inspected.

(vi) Data Mailers

The Contractor, as a quality check, shall, at its own expense, prepare and send out to each
residential property owner, including condominiums, a data mailer, setting forth the pertinent
elements of the property. It will contain characteristics of the property to include style, exterior
walls, story height, attic, age, basement type, basement living area, heating fuel type, heating
system type, central air conditioning, total bedrooms, total full bathrooms, total half bathrooms,
total number of rooms, fireplaces, year built, square footage, parcel size and zoning. The data
mailers will be mailed after data collectors have inspected each section of the Town, and all
data entry has been completed. Included with these data mailers will be a stamped, return-
addressed envelope and a cover letter approved and signed by the Assessor, which explains the
purpose and content of the mailer. In addition, the data mailer will contain the opportunity for
the property owner to contact the Contractor and make arrangements for the inspection of their
property within a prescribed period of time.

The Contractor shall mail, at the Contractor’s expense by first class mail to all commercial
property owners either a data mailer or a copy of their field card for their review along with a
letter asking them to review the field card and to contact the contractor if there are any
discrepancies. This field card will not contain any valuation information and will be for review
purposes only. Included with these field cards will be a stamped, return-addressed envelope and
a cover letter approved and signed by the Assessor, which explains the purpose and content of
the mailer. In addition, the data mailer will contain the opportunity for the property owner to
contact the Contractor and make arrangements for the inspection of their property within a
prescribed period of time.

The Contractor must respond to all responses citing errors and correct all actual errors.

The Contractor shall re-inspect such properties as a result of the differences sited on the data
mailers responses, and make changes accordingly not later than July 31, 2015.

3. Physical Details

The Contractor will verify from Assessor’s field cards, all physical details for all residential,
commercial, tax exempt, public utility, special purpose and farm buildings, and all structural
improvements attached to each parcel. It will include all interior and/or exterior construction
details, quality of construction, age, condition, the percent of physical completion, economic and
functional depreciation. All data will be recorded on property forms to be approved by the
Assessor. The Assessor will accompany data collectors on initial inspections so that agreement can
be reached on all construction details that affect value.
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4. Sketches

The Assessor will allow the Contractor to use previous sketches. Care must be given to ensure that
current sketch is accurate and, if not, a new sketch will be drawn. Sketches will be drawn to the
nearest foot and labeled using the labeling procedures approved by the Assessor. If no sketch
presently exists, the data collector shall notify the Assessor, perform a physical inspection of the
property and sketch the improvements.

5. Quality Control

The Contractor shall be required to submit a detailed quality control plan to the Assessor to ensure
the accuracy of the data collected as well as all data entry including, but not limited to, re-entry,
spot checks, and error reports. This program must include a comprehensive reporting system for
reporting this information to the Assessor.

Prior to field inspections, data collectors shall meet with the Assessor to discuss data collection
criteria. The Assessor or inspection personnel from the Assessor’s Office will accompany data
collectors on initial inspections in an effort to agree upon factors that contribute to value.

During the course of the project, the Assessor may review selected random properties for
consistent valuation. The Assessor may, at his discretion, change any value arrived at by the
Contractor. In such instance, the Assessor shall note his initials on the record card as the reviewer.

E. FIELD CARDS

Immediately at the conclusion of the Revaluation project (December 13, 2015), the Contractor shall
supply to the Assessor, a final electronic property record card (commonly referred to as a “Field
Card”) for each taxable and non-taxable parcel. This set of field cards shall be available through the
CAMA system. In addition, all preliminary or draft field cards produced during the Revaluation
program shall be given to the Assessor in street and street number order.

1. Necessary Field Card Information

These cards shall contain all manner of information affecting value, including, but not limited to,
address of the property, street code (location number), Assessor’s map/lot identification,
classification as to usage, owner of record as of October 1, 2015, source of title, size, shape, and
physical characteristics of land, with breakdown of front feet, square feet, or acreage as applicable,
along with unit of value applicable to each; public utilities available, public improvements, census
tract number, zoning in effect as of assessment date, a breakdown of the assessed valuation as to
categories prescribed by the Secretary of the Office of Policy and Management as adapted by the
Assessor, a description of the style or type of building, and a sketch of all major buildings, with a
listing of all the components of each building. The component listing shall include, but is not
limited to, type of foundation, exterior walls, roof, roof type, floors, basement and attic
information, interior finish, heat, plumbing, etc. For the cost approach, the buildings will also be
valued on a square footage basis and, where pertinent, a separate value for each component.
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F. BUILDING PERMITS

The Contractor shall be responsible for the interior and exterior inspection and valuation relating to all
building permits that are issued as of June 1, 2014 and completed as of October 1, 2015, with the
exception of all new construction or additions and renovations with a permit construction cost estimate
higher than $250,000. These properties shall be inspected and data entered by personnel from the
Assessor’s office. In addition, all permits considered by the Assessor to be complete as of October 1,
2015, shall be inspected by the Contractor or personnel from the Assessor’s office for assessment
purposes.

The Contractor shall deliver to the Assessor, by October 9, 2015, a computer listing by property
location for all property cards that have incomplete improvements as of October 1, 2015. Notations
will be made on the property field cards explaining the improvement that is incomplete. The field card
shall indicate the percentage of completion and reflect the percentage of completion in the valuation as
of that date. The final inspection and review shall take into consideration any known or apparent
changes in the individual property since it was first inspected in order that the final appraisal of
property shall be as of October 1, 2015.

The collection of data and the resulting changes of valuation resulting from any demolition of
structures occurring after the October 1, 2014 Grand List and including October 1, 2015 will be the
responsibility of the Contractor.

G. MAINTENANCE OF RECORDS - TOWN PROPERTY

The Contractor will maintain both the existing 2010 Revaluation CAMA file and the CAMA file being
used for the 2015 Revaluation. Both files will be maintained with the most current information so that
in the event that the 2015 Revaluation is not implemented, the Assessor can reinstitute the 2010
assessment information to be reflected in the 2015 Grand List.

The original or a copy of all records and computations, including machine readable databases, made by
Contractor in connection with any appraisal of property in the Town shall, at all times, be the property
of the Town and, upon completion of the Revaluation or termination of this Contract by the Town,
shall be left in good order in the custody of the Assessor.

The Contractor will not modify the table structure or override individual property values. The assessed
values to be determined shall be seventy (70) percent of the full fair market value as defined in Section
12-63 of the Connecticut General Statutes and shall be based on recognized methods of appraising and
conform to USPAP (Uniform Standards of Appraisal Practice).

Such records and computations shall include but are not limited to: 1. Assessors Maps; 2. Land Value
Maps; 3. Materials and Wages, Cost Investigations and Schedules; 4. Data Collection Forms, Listing
Cards, Property Record Cards with property valuations and sketches; 5. Capitalization Rate Data; 6.
Sales Data; 7. Depreciation Tables; 8. Computations of land and /or building values; 9. All letters of
memoranda to individuals or groups explaining methods used in appraisals; 10. Operation statements
of income properties; 11. Duplicate notice of valuation changes; and 12. Database of all property
records, CAMA system, video imaging, and integration with administrative system.
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H. ONSITE EQUIPMENT

The Town shall maintain 2 computers within the office space provided. The Contractor shall provide
such training as may be required to allow the Assessor access to the information on such information
systems. The Contractor must provide any additional office equipment to include computers, printers,
copiers, and locking cabinets, etc. It is mutually understood and agreed that access to the on-site
systems shall be for the purpose of allowing the Assessor to monitor and check the work progress
under the Contract. Such activities by the Assessor shall be conducted in such a manner as to not
interfere with the ability of the Contractor to perform its duties under this Contract.

The Contractor is responsible for making backup copies of the database and storing the backups off-
site. In the event that a data backup session needs to be restored, it is the Contractor’s sole
responsibility to restore the information and confirm its accuracy.

I. VIDEO IMAGING

The Town currently maintains video images for all of the improved parcels in our database. Integrating
visual images in the existing database within the CAMA system will be the responsibility of the
Contractor. This database must have a video image of each parcel in the CAMA data file.

The Contractor will be responsible for providing new photographs for all of the Specified Properties
and properties they are required to inspect. These photographs will be added to the existing database
that includes properties that have already been inspected by the Assessor. The Assessor has the
authority to randomly review the images provided by the Contractor and assess their quality.

J. ASSESSMENT NOTICES

At the close of the Revaluation, a notice shall be sent, at the Contractor’s expense (including envelope)
by first class mail, to each property owner of record, setting forth the valuation that has been placed
upon the property identified in the notice. The notice shall be prepared in duplicate, sent out by
November 6, 2015 and in conformity with the Connecticut General Statutes, as from time to time
amended. Further enclosed with such notice shall be a letter specifying the dates, times, and places of
the revaluation company informal public hearings and an explanation as to the manner in which an
appeal may be filed with the Board of Assessment Appeals. Such notices shall be subject to approval
by the Assessor. A duplicate copy of all letters sent shall be arranged in alphabetical order and left with
the Assessor. Where applicable, a letter shall be enclosed to explain the benefits of and the effect on
the new assessment for properties classified as FARM, FOREST or OPEN SPACE. Prior to its
mailing, the Assessor shall approve said letter.

K. INFORMAL PUBLIC HEARINGS

(i) At a time mutually agreeable to the Assessor and the Contractor, but not later than
November 20, 2015, the Contractor shall hold hearings so that owners of property or their legal
representatives may appear at specified times to discuss their new assessments with qualified
personnel of the Contractor's staff. "Qualified personnel" shall be defined as one who actually
performed appraisal work for the project either as a Reviewer, Field Appraisal Supervisor or
any such person involved in the actual estimating of value for the project or such person as
approved by the Assessor.
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In addition, the Assessor will contact owners of up to 60 commercial properties to conduct
informal hearings for the purpose of discussing preliminary values. These discussions will be
focused on providing the property owner with a summary of the valuation process, answering
valuation questions, obtaining additional information from the owner, coming to an agreement
as to the value of the property and enhancing public relations. The Assessor’s Office will be
responsible for mailing these notices to property owners and scheduling meetings with the
representative from the Contractor and the Appraiser.

These informal hearings shall continue no longer than December 11, 2015. The Contractor
shall provide a list of standards by which said hearings shall be conducted.

(i1) The Contractor shall maintain a (national) toll free line for the purpose of making
appointments for the informal hearings and shall allow for appointments for the informal
hearings to be made online. The Contractor, in conjunction with recommendations of the
Assessor, shall schedule a sufficient number of hearings and provide sufficient personnel (a
minimum of four) to handle said hearings expeditiously and fairly. A minimum of two
personnel will be required if a Contractor’s hearings pertain to the Revaluation of only the
commercial properties. The Contractor’s personnel shall explain the manner and methods of
arriving at value in the terms best understood by the public. Any information offered by the
taxpayer or representative shall be given consideration, and adjustments shall be made where
warranted.

(iii) The Contractor shall have an adequate number of days for the hearings, said hearings to
include evenings and Saturdays. Every property owner shall have the opportunity to an
informal hearing with the Contractor within said period of time agreed upon by the Assessor
and the Contractor. The Contractor must inspect any property that appears to contain an error
that impacts value based on information provided at the hearing,

If the property (land and/or building) had not been inspected during the previous 2010
revaluation, the Contractor shall conduct an interior inspection prior to any reduction in value
being made.

The Contractor shall also conduct an interior re-inspection of at least 5% of properties involved
in the informal hearings which had been inspected since the previous 2010 Revaluation,

(iv) The Contractor must provide, at a minimum, the following information to the Assessor at
the conclusion of the hearing:

a. Total number of informal hearings.

b. Number of questions/problems resolved without changes.
c. Number of hearings requiring subsequent field review.

d. Number of value changes by property type.

(v) The Contractor shall mail a notice that reflects the result of the hearings at the Contractor’s

expense. Such notice shall include the original valuation determined by the Contractor and any
adjusted valuation as deemed appropriate based on any information received at such hearing, or
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a statement that no change was warranted. Such notice shall be subject to approval by the
Assessor, and will be mailed no later than January 8, 2016.

(vi) A duplicate copy of such notice shall be submitted to the Assessor. The Contractor shall
include with such notice, information as to how a property owner may appeal their assessment
with the Board of Assessment Appeals per Sec. 12-55 of the Connecticut General Statutes.

L. BOARD OF ASSESSMENT APPEALS

The Contractor shall have the Field Appraisal Supervisor available for a 2-hour training session with
the Board of Assessment Appeals prior to the Board’s hearings on the 2015 Grand List.

The Contractor shall have a qualified member or members of its staff available for attendance at any
deliberations of the Board of Assessment Appeals hearings to be held after the completion of the
Revaluation (Sundays excluded). This staff member will assist the Board by explaining the valuation
procedure and the information contained in the property files. The staff members will be appropriately
qualified for deliberations of residential or commercial properties. Such availability and attendance
shall not be required after the date, including any permitted extension, for the completion of the duties
of the Board of Assessment Appeals on the October 1, 2015 Grand List.

M. LITIGATION

In the event of appeal to the courts, the Contractor shall furnish a competent witness or witnesses to
defend the valuation of the properties appraised. It is understood that the Contractor shall furnish said
witness or witnesses for each court action instituted on the October 1, 2015 Grand List assessments at
no charge for 5 days of time expended for court appearances or preparation for court appearances.

The Contractor shall cooperate with the Town by providing assistance, any necessary documentation
or narrative appraisal reports, to fully explain or defend valuations. The Contractor shall maintain
accurate records of preparation time. That preparation time shall be subject to the reasonable control
of the Town. After the initial 5 days, a per diem rate of $900.00 or $450.00 per half day will be
charged. A single Per Diem is defined as eight (8) hours. If an action arises to revoke the Revaluation
of the October 1, 2015 Grand List, the Contractor shall provide competent witnesses to defend the
Revaluation at no cost to the Town.

N. INFORMATION

The Contractor shall give to the Assessor any and all information, including but not limited to, pricing
schedules, hearing information, etc., pertaining to the Revaluation work for a period of two (2) years
after completion of the duties of the Board of Assessment Appeals on the October 1, 2015 Grand List,
without further cost to the Town.

0. ASSESSOR’S OFFICE STAFF TRAINING PROGRAM

The Contractor will be responsible for training local staff in such manner that at the end of the project
the Assessor’s Office will be knowledgeable in the operation of all phases of the valuation system. On-
the-job training, where feasible, shall consist of the Assessor and the office staff working in the
appropriate phases of this project under the Contractor's supervision.
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P. TRANSMITTAL OF RECORDS TO THE ASSESSOR

The Assessor shall be allowed access to review all appraisals prior to and after completion. The
Contractor shall turnover all building appraisals, either completed or under construction and all
completed and corrected records to the Assessor by December 30, 2015 as specified in the schedule
and agreed upon by the Assessor. All documentation employed in conjunction with this project,
including software programs, shall become the property of the Assessor. The final inspection and
review shall take into consideration any known or apparent changes in the individual property since it
was first inspected in order that the final appraisal of property shall be made as of October 1, 2015.
This information and/or appraisal or record shall not he made public until after the informal hearings,
except to the extent that public access may be compulsory under the provisions of applicable law.

VI. APPRAISAL SPECIFICATIONS

The assessed values to be determined shall be seventy (70) percent of the full fair market value as
defined in the Connecticut General Statutes and shall be based on recognized methods of appraising
and conform to USPAP (Uniform Standards of Appraisal Practice), as required by Connecticut General
Statutes for the licensing and certification of all individuals involved in the appraisal of real estate.
Any proposed modifications to the valuation schedules must be reviewed and analyzed with the
Assessor prior to generating the proposed values for field review.

The Contractor will calculate a value estimate for each parcel that will be comprised of land, building,
outbuildings, and total value. The Contractor shall compute to the nearest 100 dollars ($100.00) the
value of all properties.

A. MARKET APPROACH

The Contractor must describe in detail its particular methods for generating values with the market
approach, The Comparative Sales Approach or a Statistical Modeling Approach are the two
techniques to be considered. If a statistical modeling approach is employed, the Contractor must
specify the techniques employed and the types of property that will be valued with these techniques. If
the direct sales comparison method is employed, the Contractor in its proposal must describe all
adjustment techniques.

1. Sales verification

The validity of all residential sales in the Town for the period of April 1, 2014 through October 1,
2015 shall be determined by the Contractor and the Assessor. For vacant land,
commercial/industrial, and special residential properties (i.e. waterfront) the Contractor and the
Assessor will validate sales for the period of October 1, 2013 through October 1, 2015.

The Contractor must develop a program for verifying sales from sources other than the real estate
conveyance documents. The sources for such information will include mail questionnaires (sales
verification sheets) and may include telephone or field interviews, and third party sources such as
multiple listing agencies, real estate services, private appraisers or brokers, and financial
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institutions. Prior to implementation the program for sales verification must be approved by the
Assessor.

The Contractor will perform a Full Measure and List of at least 95% of all sold properties.
Properties wherein the owner refuses an interior inspection will be excluded from the interior
inspection requirement. The Contractor will verify all sales with the owner and code them as
useable or non-usable. Useable sales are defined as “arms-length” transactions that do not include
foreclosures, family sales, auction sales, estate sales, etc. Sample sales verification mailer should
be included at the time proposal is made. The sales inspections of the commercial properties will
be the conducted by the Contractor and the Appraiser. The Contractor will be in charge of
coordinating these inspections with the Appraiser. The Contractor shall develop and provide the
Assessor with written documentation for the sales verification effort.

Where comparable sales are not available from within the Town of Westport, the Contractor should
collect and verify sales information for income producing properties, vacant land and unique
residential properties from comparable municipalities. This sales information will be used to
support and defend the valuation of properties for which insufficient sales information within the
Town of Westport exists.

B. BUILDING COST SCHEDULES
1. General

The Contractor shall prepare for usage in the project as hereinafter specified, building cost
schedules. These schedules shall reflect the unit-in-place method based upon the square foot or
cubic foot area of buildings as applicable. These schedules shall be used in computing the
replacement cost in the Town for all residential, commercial, industrial, public utility and
agricultural construction. They shall reflect the wage scale for the various trades, labor efficiencies,
overhead, profit, engineer and architect fees and all other direct and indirect cost of construction.
All finalized schedules shall be approved by the Assessor before adoption and usage by the
Contractor.

2. Types of Cost Schedules
(1) Residential

a. Residential cost schedules shall be in electronic format and shall include schedules for
various classifications, types, models, and story heights on a per-square-foot basis
normally associated with residential buildings. The schedule shall be flexible, with
special sections reflecting the various additions and deductions for construction
components from the base specifications along with prices for different types of heating
systems, bathrooms, porches, breezeways, attached, detached, and basement garages,
and finished basements and schedules for other building improvements usually found
on residential property including, but not limited to, in-ground swimming pools, barns,
sheds, tennis courts, studios, gazebos, and hot tubs.
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(i) Commercial

a. Commercial building cost schedules shall be in electronic format and shall be prepared
in unit costs of material in place and charted on a per-square-foot basis, and shall be
prepared for various story height and contain all the additions and deductions for
construction components from base specifications.

(ii1) Industrial and Special Structures

a. Cost schedules for industrial, special purpose and tax exempt structures shall be in
electronic format and shall be prepared in unit costs of material in place and charted on
a per-square-foot basis, and shall contain all the additions and deductions for
construction components from base specifications.

(iv) Farm

a. Cost schedules for farm structures shall be in electronic format and shall be prepared for
square foot and cubic foot costs for various types of farm buildings including, but not
limited to barns, shed, silos, milk houses, coops, etc.

(v) Depreciation Schedules

a. Depreciation schedules or methods to be used in determining the amount of
depreciation in electronic format shall reflect the normal and accepted depreciation rates
of buildings according to classification. These schedules or methods shall cover
residential, commercial, industrial, and farm buildings and shall be approved by the
Assessor.

(vi) Schedule for Town

a. The Contractor shall supply and leave for the Town three (3) copies of all of the above
required building cost schedules and depreciation schedules for the Town’s usage and one

(1) in an electronic format. These shall be turned over to the Assessor upon approval of the
schedules.

C. INCOME APPROACH

The Contractor shall determine a value for income-producing property by converting anticipated
income into a property value. The Contractor shall either capitalize a single year's income expectancies
at a market-derived capitalization rate or a capitalization rate that reflects a specified income pattern,
return on investment, and change in the value of investment, or discount the annual cash flows for the

holding period and the reversion at a specified yield rate.

Typical income and expense ratios shall be developed by the Contractor by property type and shall be
approved by the Assessor.
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Income and expense data gathered by the Town shall be utilized and verified by the Contractor for
income producing and where appropriate, owner-occupied properties. The Contractor assisted by the
Appraiser, subject to the approval of the Assessor, will handle the analysis of this data. Any income
and expense data, including OPM form number M-58 with accompanying summary reports and rent
schedules shall become property of the Town.

All information filed and furnished with the M-58 report shall not be a public record and is not subject
to the provisions of Section 1-200 et seq. (Freedom of Information) of the Connecticut General
Statutes. The Contractor will be responsible for any data entry of income and expense data. From
these returns and other data sources, such as field investigations and interviews, the Contractor will
establish market or economic rent and expenses for income producing properties.

The Contractor assisted by the Appraiser shall also develop capitalization rates reflective of the
Westport market environment by investigating sales and income data. Rates shall be established for the
various classes of property and checked with bankers, investors and appraisers to ensure their
accuracy. When the rates and methods have been checked by the Assessor, the Contractor shall
perform the income approach using both actual and economic income and expenses.

D. LAND YALUATION

The land values will be derived from market sales occurring from October 1, 2013 to October 1, 2015,
land residual analysis, and/or the extraction method.

The Contractor will work in conjunction with the Assessor to set all land values. In the event any
disagreement between the Assessor and the Contractor, the Assessor shall have the final decision
confirming all land values and methods. When applicable, both the full value and the P.A. 490 value
shall be calculated by the Contractor.

A complete land appraisal schedule must be developed for application to all types of land. Market
derived adjustments must be developed for all factors influencing land value including size, location
(including proximity to water), zoning, the presence of wetland conditions, topography, soil
conditions, utilities, utility easements and power lines, non-conforming uses, vacancy, form of
ownership, and zoning variances. Inspectors must visually inspect both improved and unimproved
parcels to determine the affect of these conditions will have on the overall value of each parcel.
Determination of these factors must be recorded in the inspector’s notes at the time of inspection.

For areas where there are insufficient vacant land sales, land value must be extracted from the sale
price of improved properties, by deducting the depreciated cost of the improvement from the total sale
price.

The Contractor shall prepare land unit values by front foot, square foot, acreage or fractional acreage;
whichever in the judgment of the Contractor and Assessor most accurately reflects the market for the
appraised land. Waterfront properties especially, must then be adjusted for depth, quality of water
frontage and location. Basis for waterfront quality should be determined by analyzing view, beach,
accessibility and docking amenities.
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The Contractor shall delineate the land value units on all streets and acreage in the Town of Westport
on a suitable map to be provided by the Town. The land value map shall be returned to the Town prior
to completion of the project.

The Contractor shall prepare a written report summarizing its findings with respect to the values of the
various categories of land, together with supporting statistical documentation in the form of
comparable sales within an acceptable time period. Where comparable sales are not available from
within the Town, the Contractor shall use comparable sales from surrounding municipalities with the
approval of the Assessor.

E. NEIGHBORHOOD AND STREET DELINEATION

After considering the environmental, economic, social characteristics of the Town, the Contractor
shall, with the cooperation and approval of the Assessor, delineate “neighborhood and street” units
within the Town. These neighborhood and street units will be determined by analysis of the market
factors needed to select comparable sales for the sales approach to value and will exhibit homogeneous
and compatible characteristics. The Contractor may utilize existing neighborhood maps to assist in this
process. Each unit will, in the Contractor’s opinion, exhibit homogeneous characteristics.

Boundaries such as highways, natural, economic conditions, census tracts, and zoning etc. shall be
considered. Each neighborhood and street will be assigned a separate identification code, which will be
used for valuation. Each code will be recorded and maintained on all property record cards and the
computer database.

F. FIELD REVIEW

All properties shall be reviewed in the field by Contractor’s Reviewer and Appraisers. Properties shall
be reviewed for classification, grade, depreciation and final value to assure that they are correlated to
comparable properties.

The Contractor shall provide the Assessor with written procedures for the conduct of valuation field
review at least ten (10) days prior to the scheduled date for the commencement of the valuation field
review.

The Assessor shall be notified of the dates of review and be entitled to accompany the Reviewer during
this phase of the Revaluation. The Assessor shall be notified of the specific properties that have
declined in value as a result of the field review.

G. CERTIFICATION

It is understood and agreed that the Revaluation of properties covered by this Contract shall exceed the
standards as outlined in the Connecticut Performance Based Revaluation Standards and Certification of
Revaluation (Connecticut General Statutes), and shall conform to the procedures and technical
requirements of the Assessor. At least bi-weekly, the Contractor shall meet with the Assessor to

discuss the progress and various other details of the project. The Assessor must certify that the values
resulting from this project represent 70% of the fair market value pursuant to Section 12-63 of the
Connecticut General Statutes.
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Appendix

Appendix A - Respondent Proposal Form Agreement

PROJECT: REQUEST FOR PROPOSAL FOR THE REVALUATION OF ALL REAL
PROPERTY LOCATED WITHIN THE TOWN OF WESTPORT, CT, TO INCLUDE
AN “INSPECTION” OF ALL SPECIFIED PROPERTIES, EFFECTIVE OCTOBER
1,2015.

The undersigned Respondent affirms and declares the following:

1. That Respondent has read the Request for Proposal (“RFP”) and fully understands its intent and
content and that this Proposal is executed by said Respondent with full knowledge and acceptance
of the terms and conditions of the RFP.

2. That should this proposal be accepted in writing by the Town, said Respondent will furnish the
services for which this Proposal is submitted at the price proposal and in compliance with the
provisions of the Contract which is subject to the approval of the Board of Selectmen.

3. That all exceptions to the RFP enclosed herewith shall be delineated in a separate Addendum
clearly marked as, “Addendum to Westport’s Request for Proposal.” Each “Addendum” shall
itemize by each change or exception the additional cost associated with each change or exception.

4. The Respondent has submitted with its Proposal a bid bond or certified check in the amount of
ten percent of the highest proposal amount.

5. The Respondent shall furnish to the Town a Performance Surety Bond in the amount of the
Contract price, which bond shall be issued by a bonding company authorized to do such business in
the State of Connecticut with a minimum A.M. Best Company rating of A+ or specifically
approved by the Town of Westport. Said bond shall be in a form satisfactory to and approved by
the Town Attorney. The performance bond shall be delivered to the Town for the attorney’s
review prior to the signing of the Contract within 14 days of award.

6. That the Respondent or their representative has visited the Town of Westport, is familiar with
the geography, general character of housing and the commercial and industrial areas; has examined
the quality and condition of the Assessor’s records; and has met with the Assessor to make
themselves knowledgeable of those matters and conditions in the Town of Westport which would
influence this Proposal.

7. That all items, documents and information required to accompany this Proposal are enclosed
herewith.

8. That the Respondent proposes to furnish the services and materials required to complete the
Revaluation in accordance with the Contract for the total dollar amount of:
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Option 1: $

Amount Written dollar amount

Option :2 $

Amount Written dollar amount

Proposed prices are valid for 90 days.

9. That the Respondent understands and accepts that, the Town reserves the right to reject any, or
any part of, or all of the Proposal for any reason; to waive informalities and technicalities; and to
accept the Proposal which the Town deems to be in its best interest, whether or not it is the lowest
cost proposal.

FIRM NAME OF
RESPONDENT:

BY:
SIGNATURE:

TYPE NAME:

TITLE:

State of SS: County of

Subscribed and sworn to before me this day of , 2014,

Notary Public
My Commission Expires:

36




Appendix B - RESPONDENT AND TOWN AGREEMENT (SPECIMEN)

This Agreement, made this the day of , 2014, by and between the Town of

Westport, a municipal corporation, located in the County of Fairfield, State of Connecticut, hereinafter

termed the Town, acting by and through its First Selectman, having been so duly authorized and
hereinafter termed the Contractor.

WITNESSETH THAT:

WHEREAS, the Town, through its Assessor, plans to undertake a revaluation of all real
property located within the corporate limits of the Town, for the October 1, 2015 Grand List; and

WHEREAS, the Contractor is to assist the Assessor in conducting such revaluation and
represents that it is experienced and qualified to carry on such work, and is familiar with the
recognized appraisal practices and with the standards required for determining ad valorem values for
assessment purposes.

NOW, THEREFORE, the Town and the Contractor, for the consideration and under the
conditions hereinafter set forth, hereby agree as follows:

I. CONTRACT DOCUMENTS

The Contract shall consist of this Agreement and the terms and conditions of the Request for
Proposal number 14-749T, dated , 2014 ( a copy of which is attached hereto)
including the Proposal Form Agreement and any Addendums thereto, all of which are made a part
of the Contract with the same effect as though fully set forth herein.

Any conflict between the provisions of this Agreement and the RFP Response will be resolved in
favor of the provision that provides for a higher standard of obligation by the Contractor.

II. EMPLOYMENT OF CONTRACTOR/SCOPE OF WORK

The Town hereby engages the Contractor and the Contractor hereby agrees to perform a
Revaluation (as that term is defined herein) of all real property, residential and commercial, located
within the corporate limits of the Town, and to perform all the services and furnish all the records,
materials, forms, software and supplies required by and in complete accordance with the terms of
this Contract. All such labor, records, materials, forms and supplies to comply with the requirements
of the pertinent Connecticut General Statutes and Special Acts, rulings of the Secretary of Office of
Policy and Management, ordinances of the Town, and decisions of the courts.
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IIT.COMMENCEMENT AND COMPLETION DATES

The Contractor agrees to commence the work no later than two weeks after the signing of the
Contract (or such time as is otherwise agreed to by the Assessor) and shall adhere to the Completion
Date and Time Schedule for completion of the Revaluation as set forth in Section III (L) of the
General Conditions. The parties acknowledge that TIME IS OF THE ESSENCE in connection
with the performance of work and the delivery of records, materials, forms and supplies by
Contractor.

IV.COMPENSATION/PAYMENT SCHEDULE

The Town agrees to pay the Contractor the total sum of $ as compensation for the
Contractor’s services to be performed and the records, materials, forms, reports and supplies to be
furnished by the Contractor. The Town shall pay such compensation subject to the conditions set
forth in the Contract and in accordance with the Payment Schedule set forth in Section III,
Paragraph M, of the General Conditions.

V. TRANSFER, ASSIGNMENT AND SUBLETTING OF CONTRACT

The Contractor agrees that it shall not transfer, assign or sublet this Contract, or any part or interest
herein, without first receiving prior written approval from the Town and the bonding company, and
agrees that any such assignment or transfer without prior written approval by the Town and bonding
company shall not release the Contractor from any responsibility or liability as set forth in this
Contract and further agrees that such approval by the Town shall not release the Contractor from
any responsibility or liability as set forth in this Contract.

Nothing contained in this Contract shall be deemed to create any contractual relationship between
any subcontractor and the Town.

VL. INDEPENDENT CONTRACTOR

It is expressly agreed and understood that Contractor shall at all times act strictly and exclusively as
an independent contractor and shall not be considered under the provisions of this Contract or
otherwise as having any employee status with the Town, or as being entitled to participate in or
receive any benefit under any benefit plan or program made available by the Town to its employees.
Contractor hereby irrevocably waives the right to accrue benefits under any such plan or program
even in the event Contractor is subsequently reclassified by any court or governmental authority as
eligible for such participation. Contractor is not granted any right or authority to assume or create
any obligation or responsibility, express or implied, on behalf of or in the name of the Town, or to
bind the Town to any agreement, contract or arrangement of any nature, except as expressly
provided herein. Contractor shall be solely and entirely responsible for Contractor’s acts during the
performance of this Contract.
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VII. FEDERAL, STATE AND LOCAL LAWS

All applicable Federal, State and local laws, rules and regulations of all authorities having jurisdiction
over the Revaluation project shall apply to the Contract throughout and are deemed to be included
herein. Contractor shall also comply with all applicable local, State and Federal anti-discrimination
laws, rules and regulations and requirements thereof.

VIII. TERMINATION

The Town may terminate this Contract for the following reasons:

1.

If the Contractor fails to perform its obligations under this Contract in accordance with its
terms or if the Town reasonably doubts that the Contractor’s work is progressing in such a
manner as to ensure compliance with the Completion Dates and Time Schedule set forth in
Section(III), Paragraph (L), the Town shall have the right, in addition to all other remedies
it may have, upon seven (7) days written notice to the Contractor and its surety bonding
company, to declare the Contract in default and thereby terminated, and to award the
Revaluation project or the remaining work thereof, to another contractor.

In the event the Representative Town Meeting ceases to provide funds for the continuation
of payments hereunder, the Contract shall terminate within thirty (30) days of written
notice to the Contractor without any further obligation on the part of the Town. In the
event of such termination, the Contractor shall be compensated for work performed to the
date of such termination.

If the Contractor does not pay its debts as they shall become due, or if a receiver shall be
appointed for its business or its assets and not voided within thirty (30) days, or if the
Contractor shall make an assignment for the benefit of creditors, or otherwise, or if interest
herein shall be sold under execution or if it shall be adjudicated insolvent or bankrupt then
and forthwith thereafter, the Town shall have the right, at its option and without prejudice
to its right, hereunder to terminate this Contract and withhold any payments due.

Upon seven (7) days notice in the event any material representation or warranty of the
Contractor shall be untrue.

Upon termination the Contractor’s agents and employees shall, at the Assessor’s direction,
vacate in an orderly fashion the office space provided by the Town, leaving behind all
records, properly filed and indexed, as well as other property of the Town. Any funds held
by the Town under the Contract shall become the property of the Town to the extent
necessary to reimburse the Town for its costs in obtaining another contractor and
supervising the transition. Termination of the Contract and retention of funds by the Town
shall not preclude the Town from bringing an action against the Contractor for damages or
exercising any other legal, equitable, or contractual rights the Town may possess in the
event of the Contractor’s failure to perform.
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IX.REPRESENTATIONS AND WARRANTIES OF THE CONTRACTOR

The Contractor represents, warrants and covenants to the TOWN as follows:

1. Organization, Powers and Qualifications. Contractor is a corporation duly organized,
validly existing and in good standing under the laws of the State of ; 1t has
all requisite corporate power and authority to own its properties and assets and carry on
its business as now conducted

2. Experience in Revaluation and Appraisal of Real Property. Contractor is experienced
and qualified to carry on the work of appraising real property, including but not limited
to residential and commercial real property, in municipalities similar to Westport and a
substantial portion of its business activities have been related to such work. Contractor
is familiar with recognized Connecticut appraisal practices and with the standards
required for determining ad valorem values of all forms of real property, including but
not limited to residential and commercial real property for assessment purposes. It has
successfully conducted town-wide revaluations of all forms of real property in the State
of Connecticut in municipalities similar to Westport and is adequately staffed with
qualified individuals to fulfill its obligations under the terms of this Contract.

3. Due Execution. This Agreement and the other agreements and instruments to be
executed and delivered by Contractor pursuant hereto have been duly executed and
delivered by Contractor and constitute valid and binding obligations of Contractor
enforceable in accordance with their respective terms, except as the enforceability
hereof or thereof may be limited by bankruptcy, insolvency or similar laws affecting
creditors’ rights generally or by general principles of equity (whether considered in a
suit at law or in equity).

4. Conflict with Other Agreements, Approvals. The execution, delivery, and performance
of this Agreement by Contractor does not (a) violate any applicable provision of any
law, statute, rule or regulation or any judgment, order, injunction, decree or ruling of
any court or governmental authority applicable to Contractor (b) violate or conflict
with, or permit the cancellation of, or constitute a default under, any contract to which
Contractor is a party, or (c) require any consent, approval or authorization of, or notice
to, or declaration, filing or registration with, any governmental authority or other third

party.

5. Compliance with Law. Contractor and its use and occupancy of its assets and
properties wherever located is and has been in compliance in all material respects with
all applicable laws, regulations, judgments, orders and other requirements of all courts,
administrative agencies, or governmental authorities, foreign or domestic, having
jurisdiction over the Contractor or its properties and has not received any claim or
notice of violation with respect thereto.
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6. Licenses. Contractor owns or possesses all certifications, licenses, certificates, permits,
consents, approvals, waivers, and all authorizations, governmental or otherwise,
required for the conduct of its business as now conducted and proposed to be conducted
(the “Licenses™). All such Licenses are valid and in effect. Contractor is not in
violation of any License, nor has it received any notice of any claim, violation,
proceeding or threatened proceeding relating to any such License or claimed lack of any
necessary License. Neither the execution nor delivery of this Agreement nor the
consummation of the transactions contemplated hereby will have a materially adverse
effect upon or with respect to any License.

7. Litigation. (a) No claim, action, suit, arbitration, investigation or other proceeding is
pending, or, to Contractor’s best knowledge, threatened, against it before any court,
governmental agency, authority or commission, arbitrator or “impartial mediator” and
there are no facts or events or occurrences by reason of which any such action or
proceeding may be brought; (b) there are no judgments, consent decrees, injunctions, or
any other judicial or administrative mandates outstanding against Contractor which
materially and adversely affect its ability to perform its obligations under this Contract
and (c) no litigation has been brought or, Contractor’s best knowledge, threatened
respecting the transactions contemplated by this Agreement or the RFP Response.

8. Disclosure. No representation or warranty made by Contractor in this Contract contains
or will contain any untrue statement of material fact or omits or will omit to state any
material fact necessary to make the statements contained herein or therein not
misleading. There is no fact known to Contractor which presently materially and
adversely its ability to perform its obligations under this Contract which has not been
disclosed to the Town.

X. MISCELLANEOUS

1.

Notices. Any notices or demands required or permitted by law, or by any provision of this
Agreement shall be in writing, and may be delivered personally, by reputable private
delivery service, or by the United States mail, registered or certified, return receipt
requested and postage prepaid. If to the Contractor, notices should be addressed to

Attn: . If to the Town, notices should be
addressed to Town of Westport, Attn: First Selectman, 110 Myrtle Avenue, Westport, CT
06880 with a copy to Town Assessor, 110 Myrtle Avenue, Westport, CT 06880. Notices
shall be effective when delivery is made during regular business hours.

Governing Law. This Agreement shall be interpreted and enforced according to the laws of
the State of Connecticut.

Successors; Third Party Beneficiaries. This Agreement shall be binding upon and inure
solely to the benefit of the parties and their heirs, successors and permitted assigns, and
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nothing herein, express or implied, is intended to or shall confer upon any other person any
legal or equitable right, benefit or remedy of any nature whatsoever.

4. Waiver. No waiver of any provisions of this Agreement shall be effective unless made in
writing and signed by the waiving party. No waiver of any provision of this Agreement
shall constitute a waiver of any prior, concurrent or subsequent breach of the same or any
other provisions hereof.

5. Severability. If any provision of this Agreement or the application thereof becomes or is
declared by a court of competent jurisdiction to be illegal, void or unenforceable, the
remainder of this Agreement shall continue in full force and effect, and the parties shall use
best efforts to replace such void or unenforceable provision of this Agreement with a valid
and enforceable provision that will achieve, to the extent possible, the economic, business
and other purposes of such void or unenforceable provision.

6. Entire Agreement; Amendment. This Contract, contains the complete and exclusive
statement of the agreements and understandings of the parties, and supersede all prior
agreements, understandings, communications or proposals, oral or written, relating to the
subject matter of this Agreement. This Contract may not be amended or modified except
by written instrument duly executed by the parties.

7. Interpretation. The terms and provisions of this Contract shall be construed fairly in
accordance with their plain meaning, regardless of which party was responsible for the
drafting of such terms and provisions.

IN WITNESS HEREOF The Town of Westport and have executed
this Contract on the date first written above.

IN THE PRESENCE OF: TOWN OF WESTPORT

By:
James S. Marpe
First Selectman

By:
Contractor
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Appendix C - Contractor Non-Collusion Agreement

The Respondent submitting this proposal for the Revaluation certifies that:

1. The Proposal has been arrived by the Respondent independently and has been submitted without
collusion with and without any agreement, understanding or planned common course of action with
any other contractor or competitor.

2.The contents of the proposal have not been communicated by the respondent or its employees or
agents to any person not an employee or agent of the respondent or its surety on any bond
furnished with the proposal and will not be communicated to any such person prior to the official
opening of the proposal.

3. No attempt has been made or will be made by the Respondent to induce any other person,
partnership or corporation to submit or not submit a proposal for purposes of restricting
competition.

The undersigned respondent further certifies that this statement is executed for the purpose of inducing
the Town of Westport to consider the proposal and make an award in accordance therewith.

FIRM NAME OF
RESPONDENT:

BY:
SIGNATURE:

TYPE NAME:

TITLE:

DATE:
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Westport RFP #14-749T Questions

[s it possibly to get a detailed parcel breakdown by Classification?
Classification I are all single family residential properties under 4500 square feet
and approximately 540 condominiums. As stated in the “DEFINITIONS”. the
majority of Classification II will include residential single family properties above
4500 square feet in size as well as 375 commercial properties.

. Is the Penalty amount $1,000 or $1,500?
$1,500

What is the scope of the 600 vacant parcel inspections?
The inspection of the vacant land will require an onsite viewing of the parcels
when physically possible in order to consider the factors that influence value as defined

in Section VI, paragraph D.

Option 2

Is there a total of 2300 parcels including both the Classification I and Condominium that
require a “Full” inspection?
Yes. This would also include approximately 375 commercial properties.

What is the parcel count of the Classification I that require a “modified” inspection?
There are approximately 5790 parcels that would require a “modified” inspection,

Data Mailers

Will the vendor only be responsible for mailers to properties which the vendor inspected?
Yes

If sent to all properties, who is responsible for data discrepancies in properties not
inspected by the vendor?
The vendor (Contractor).

What level of discrepancy will warrant a re-inspection? Example: If the vendor performs
an interior inspection only and there is an issue with building square footage, who is
responsible?

Discrepancies that effect value will require the vendor (Contractor) to re-inspect

the property.
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June 9, 2014

Mr. Richard Kotchko
Purchasing Officer
110 Mystle Avenne
Room 313

Westport, CT 06880

Dear Mr. Kotchko:

Vision Government Solutions is pleased to propose Revaluation Services to the Town of Westport in
responsc to your Requests for Proposals, We have been in the Revatuation and Municipal software
business for over 30 years, and have both the personnel and financial resources to complete your
project professionally and on schedule, We also have a high degree of experience with the Connecticut
real estatc market having completed over 50 Valuation Projects over the last three years. We plan to
work alongside the Town in order (o help you to complete your Revaluation project.

We plan to usc and support your existing Appraisal Vision CAMA software as part of the project. Our
priccs arc based on the parcel counts in the Request for Proposals. This price includes all of the
resources specified in the RFP. We will also provide Public Relations throughout the project. We will
involve the Town in all aspects of the revaluation and provide detailed updates throughout the entire
project. We have enclosed sample PR documents that we have found beneficial in other successful
projects, which can be used in keeping an open line of communication with the public.

We are proposing Dave Aimold as the Project Director and Sue Robinson as the Project Supervisor.
Dave has been managing revaluation projects for over 25 years and Sue has been managing for over 10
years, specializing in residential properties in Connecticut. Ou Commercial properties, Mike Tarello
MAT, will be the lead appraiser and will work with the independent appraiser hired by the Town lo
assist with the Commercial valuation, We are proposing Steve Ferreira to lead the waterfront valuation
and analysis. Steve has extensive experience in mass appraisal, valuing waterfront in- Connecticut,
Massachusetts, Maine, New Hampshire, Rhode Island, and Vermont on more than 200 projects, since

1975.

Vision has a reputation in providing outstanding services and client support. In fact, more thaa fifty
percent of our clicnts have been clients for twenty plus years. We will be there for you through the
duration of the project, and beyond, to assist you.

We realize Towns ate faced with budgetary constraints. Therefore, we have offercd optional cost
savings items. We feel these options do not jeopardize or sacrifice the aceuracy or integtity of your
revaluatiou project, We have made cfforts to utilize newer technologies in order to pass on cost savings
and hope you consider them as part of your revaluation project.

44 Bearfoot Road, Northboro, MA 01532 800 428 1012 www.vtsi.com




We thank you in advance for your consideration.

The primary contact for this proposal is:
Patrick Donovan

Regional Sales Manager

Vision Government Solulions, Inc.

44 Bearfoot Road

Norihboro, MA 01532

800-628-1013, ext. 3644
pdonovan(@vgsi.com

This offer is good for 90 days,

Sincerely,

‘é' AA / %L[/L/uw

Jay Tarhiio
E&ecutive Vice President




Westport REP #14-749T Questions

1. Isit possibly to get a detailed parcel breakdown by Classification?

2.

Classification I are all single family residential properties under 4500 square feet

and approximately 540 condominiums. As stated in the “DEFINITIONS”, the
majority of Classification II will include residential single family properties above
4500 square feet in size as well as 375 commercial properties.

Is the Penalty amount $1,000 or $1,5007
$1.500

3. What is the scope of the 600 vacant parcel inspections?

The inspection of the vacant land will require an onsite viewing of the parcels
when physically possible in order to consider the factors that influence value as defined
in Section VI, paragraph D.

. Option2

Is there a total of 2300 parcels including both the Classification 11 and Condominium that
require a “Full” inspection?
Yes. This would also include approximately 375 commercial properties.

What is the parcel count of the Classification I that require a “modified” inspection?
There are approximately 5790 parcels that would require a “modified” inspegtion,

Data Mailers

Wiil the vendor only be responsible for mailers to properties which the vendor inspected?
Yes

If sent to all properties, who is responsible for data discrepancies in properties not
inspected by the vendor?
The vendor (Contractor),

What leve] of discrepancy will warrant a re-inspection? Example: If the vendor performs
an interior inspection only and there is an issue with building square footage, who is
responsible?

Discrepancies that effect value will require the vendor (Contractor) to re-inspect

the property.
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AEA Document A310™ - 2010

Bid Bond

CONTRACTOR: SURETY:
(Name, legal stains and address) (Mame. Jegal stalys and privcipal place
Visfon Government Scluflons, Inc. of business)
The Hanover {nsurance Company
44 Bearfoot Road This documant has imporiant fegat
Northborough, MA 01532 440 Lincoln Street consequances. Censutialion with
' an allerney Is encotraged with

Worcaster, MA 01605

o oqal siotus and adabess)  Town of Wastpor], Purchasing OfF rosuct o s compietion of
(Name, legal siatus and av ) Town of Westporl, Purchasing Offica modification.
110 Myrtle Avenug, Room 313 Any singuiar reference lo
WESQPOIE CT 06880 Copitaclor, Surely, Owner ar
BOND AMOUNT: Ter percent (10%) of the snclosed bid othar party sha' be considered
phusal where applicable.
PROJECT:

(Name, location or address, and Projact number, if any)
Revaluation of all Real Properly

The Contractor and Surely are bound to the Owiter in the amount set forth above, for the payment of which the
Contractor and Surety bind themselves, their heirs, execulars, administratars, successors and assigns, jointly and
severally, a5 provided herein, The condilions of this Bond are such that If the Owner accepts the bid of the Contrnetor
withln the time speeiiled i the bid documents, or within such lime period as may be agreed to by the Owner and
Contractor, und tlie Contractor either (1) cnfers into i contraet with the Owner in accordance with the lerms of sucl
bid, and gives such bond or bonds as may be specified in the bidding or Contract Documents, with a surely admitted
in the jusisdiction of the Praject and aflerwise acceplable to the Owner, for the faithful perforirance of such Contract
and for the prompl payment of tabor and mateelal furnished In the prosecution thereof; or (2) pays to the Owner the
difference, not to exceed the amotnt of fifs Bond, between the smount specified in srid bid and such farger amount
for which the Owner may in good faith contraet with another party to perform the work covered by said bid, ther this
oblipation shall be null and vold, otherwise to remain in full force and effect, The Surety hereby walves any notice of
an apceement betwean the Owner and Conlraclor to extend the time in which the Gwner may aceept the bid. Waiver of
notiee by the Surety shall not apply to any cxtension exceeding sixty (60) days in the aggregnte beyond the time for
acceptance of bids speciticd in the bid documents, and the Owner and Contractor shall oblain the Surety's consent for
an extenslon beyond sixty {603 days.

ifthis Bond is issued in connection with a subgontractor’s bid to a Contractor, the lerm Contractor in {his Bond shall
be deeimed 1o be Subcontractor and the term Owner shall be deemed to be Contractor,

When this Bond has been furnished to comply with a statitory or other legal sequirement in the location of the Project,
my provision in Ihis Bond conflicting with said statutory or legal requirerient shnll be deemed deleted herelront and
provisions conforming to such statufory or olber legal requirsment shall be deemed Incorporated herein. Whea so
furnished, tie inteat is that this Bond shall be construed as a stalutory bond and not as a cammon faw bond,

Signed and sealgd this St day of June, 2014

T aly”
{ Ihess)

(u’uneﬁ)

Gt 1808 You shodid siga m&] tiyglinat AlA Congrac 1 s wWhich tils Eat appats I BELL An odginag asaanes that

sliamegen vl ol Lo ubucuind.

AlA Document AY16™ ~ 2010, Copysight © 1963, 1870 and 2010 by Tha Amenican Instiute of Archdecls, All rights raserved. @ ‘l.w'mi.. Hoz 2147
Qotupient 13 7 atesled Ly O 5, Copprighd Lve 300 tdnabedn e Sie il naltonze copralqoion ot iibenen of s W8 " Lomin el o
any prtfoe oL, enay eetett by furts clvd and Lrisfod] il 2 00l v B proy Tostad 1 gl B alianre s Vel pes Il iidag the i
Purchasess aro parmilted lo reproduca ten {10) copios of this document when compelad. To repan Copyright violations of AJA Conlradl Decumenls, &-mai
Tha Amerlcan Inslicle of Architects’ legal couaset, copyright@ala.org. o4l




THE HANOVER INSURANCE COMPANY
MASSACHUSETTS BAY INSURANCE COMPANY
CITIZENS INSURANGCE COMPANY OF AMERICA

POWERS OF ATTORNEY
CERTIFIED GOPY

KNOW ALL MEN BY THESE PRESENTS: Thai THE HANOVER INSURANCE COMPANY and MASSACHUSETTS BAY INSURANCE COMPANY, both being
corporallons organized and existing under the faws of the State of New Hampshire, and CITIZENS INSURANCE COMPANY OF AMERICA, a corporalion

organized and exisiing under the laws of {he State of Michigan, do hereby canslitule and appoint
Joseph B. Baftainl, John J. Cahlll, John W, Kurkvlonls, Jr., Darlene F. Beahaw, Laurie A. Penniman andfor Jamas P. Wentzell

s}-in-fact 1o slgn, execuls, seal, acknowledge and dellver for, and on ils behalf, and as ils act

of Worcestar, MA and aach Is a true and lawful Aftorney(
n destgnaled any and all bonds, recognizances,

and deed any place within the United Stales, or, if the following {ine be filled in, only wilhity the area $heret

underlakings, coniracls of indemmnily or other wrilings obligatory In the nalure thereol, as follows:
Any such obligations in the United States, not to exceed Twenty Million and Nof100 ($20,000,000) in any single inafance

and sald companles hereby ratify and confirm all and whatsosver sald Altorney(s)-in-fact may lawfully do in the premises by virlua of {hese presents.
These appelniments are made under and by authorily of the following Resolutlon passed by the Board of Directors of sald Companies which resolutions

are stlil In effect:

"RESOLVED, That lhe Prasident or any Viea President, In conjunclion with any Vice Prasidant, be and they are hereby autharized and empowered lo appoinl

Allotnays-Infact of the Gompany, In Its nama and as Ifs acts, lo execulo and acknowiedgs for and on it behall as Surely any and altbends, recopnizances,
contracts of Indeninky, walvers of cllation and alf other writings ¢bligatory Inthe nalure theteof, vith power fo allach therelo the-seal of the Company. Any such
wrillngs o execuled by such Aitorreys-I-fact shalf be as blnding upon the Company as il they had been duly executed and acknowledged by the regulany
elecled offcers of the Company I their evm proper persons.” (Adoplad Ocfobar 7, 1981 - Tho Hanover tnsurance Company; Adopled April 14, 1862 -

Massachuselts Bay Insuranca Company; Adopted Septembor ¥, 2001 - Cllzons Insurance Company of Amerlea)
iIN WITNESS WHERECF, THE HANOVER [NSURANCE COMPANY, MASSACHUSETTS BAY INSURANCE COMPANY and CITIZENS INSURANCE
COMPANY OF AMERICA have caused these presenls to be sealed wilh thair respective corporate seals, duly atlested by two Vice Presidants,

this 10th day of June 2013.
THE HANOVER INSURANCE COMPANY
MASSACHUSETTS BAY INSURANCE COMPANY

CITIZENS ISURANCE SOMPANY OF AMERICA
/

Robert Thomas, Vice Prestdent

THE COMMONWEALTH OF MASSACHUSETTS ) Do O (S-—\M-ﬂ—-"
COUNTY OF WORGESTER }ss. 1de Brenstrom, Ve President
came the above named Vice Prasidents of The Hanover fnsurance Company, Massachuselts Bay Insurance

f Amerlea, to me personally known to be lhe Individuals and officers described herein, and acknowledged thatthe

saals affied lo the preceding Inslrument are {he corporate seals of The Harnover Insurance Company, Massachuseffs Bz? insurance Company and Cilizens
Insurance Company of Ametica, respeciively, and Ihat he sald corporale seals and thelr slgnaluras as officers were duly affixad and subscribed to salid

Instrumen! by the authorily and direction of sald Corporalions.
{ DARBARA A, GARLICK
Notary Publie i .
; }nomamammamcmm ‘Zg 222 éz ;y 2 ﬁ; ? “é—
o4 Yoy Domcdss st Engtfs ok 21,218 e {{"? e 42

Barbara A, Garllck, Nofary Public
My Commission Explres Soplomber 21, 2018

any and Cltizens Insurance Company of America,
ssued by said Companles, and do hereby further

On {his 10th day of Juno 2013 before ma
Company and Cltizens Insuranca Company o

, Ihe undersigned Vice President of The Hanover Insurance Company, Massachusella Bay Insurance Com
hereby cerlify that the above and foregeling s a full, rue and correct copy of tha Original Power of Alforney
cerlify thal the said Powers of Altorney are stif] In force and effect.

This Cerlificate may be signed by facsimils under and by authorlly of the following resolution of the Board of Direclors of The Hanover Insurance Company,
Massachuselis Bay Insurance Company and Cliizens Insurance Company of Amerlca,

“RESOLVED, That any and all Powera of Attorney and Certifiod Coples of such Pavrars of Allomey and cerlificatlen in respeclihereto, granted and executed
y, shali ba binding ¢n the Company to the samo exteni as ifall

by the Prasident or any Vice President In conJunclion with any Vice President of the Compan:
signalures therein were manually alfiad, even though ong or more of any such slgnatures thereon may be facsimie.” (Adopled Oclober 7, 1981 - The
Hariover Insurance Company; Adopled Aprll 14, 1882 - Massachusells Bay Insuranice Company; Adopled Seplember 7, 2001 - Citizens Insurance Company of

America
GIVEN under roy hand and the seals of sald Compantes, al Worcester, Massachusetls, this Oth_dayof _Jime 20_14.

THE HANOVER INSURANCE COMPANY

MASSACHUSETTS BAY INSHRANCE COM
CITRENS IISURANCE OFAMEI];%‘;
d-"-'-.—'_...-
‘\\

J !L‘hdél,Pele, Vice Preskant \———




Appendix

Appendix A - Respondent Proposal Form Agreement

PROJECT: REQUEST FOR PROPOSAL FOR THE REVALUATION OF ALL REAL
PROPERTY LOCATED WITHIN THE TOWN OF WESTPORT, CT, TO INCLUDE
AN “INSPECTION” OF ALL SPECIFIED PROPERTIES, EFFECTIVE OCTOBER

1, 2015.
The undersigned Respondent affirms and declares the following:

[. That Respondent has read the Request for Proposal (“RFP*) and fully understands its intent and
content and that this Proposal is executed by said Respondent with full knowledge and acceptance

of the terms and conditions of the RFP.

2. That should this proposal be accepted in writing by the Town, said Respondent will furnish the
services for which this Proposal is submitted at the price proposal and in compliance with the
provisions of the Contract which is subject to the approval of the Board of Selectmen.

3. That all exceptions to the RTP enclosed herewith shall be delineated in a separate Addenduin
clearly marked as, “Addenduin to Westport's Request for Proposal.” Each “Addendum” shall
iteinize by each change or exception the additional cost associated with each change or exception.

4, The Respondent has submitted with its Proposal a bid bond or certified check in the amount of
ten percent of the highest proposal amount,

5. The Respondent shall furnish to the Town a Performance Surety Bond in the amount of the
Contract price, which bond shall be issued by a bonding company authorized to do such business in
the State of Connecticut with a minimum A.M. Best Company rating of A-+ or specifically
approved by the Town of Westport, Said bond shall be in a form satisfactory (o and approved by
the Town Attorney. The performance bond shall be delivered to the Town for the attorney's
review prior to the signing of the Contract within 14 days of award,

6. That the Respondent of their representative has visited the Town of Westport, is familiar with
the geography, general character of housing and the commersial and industrial areas; has examined
the quality and condition of the Assessor’s recotds; and has met with the Assessor to make
themselves knowledgeable of those matters and conditions in the Town of Westport which would

influence this Proposal.

7. That all items, docunients and information required to accompany this Proposal are enclosed
herewith.

8. That the Respondent proposes to furnish the services and materials required to complete the
Revaluation in accordance with the Contract for the total dollar amount of:
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Option 1: $ 459,000 Four Hundred Fifty MNine Thousand Dollars

Amouit Written dollar amount
Option ;2 $ 419,000 Four Hundred Nineteen Thousand Dollaxs
Amount Written dollar amount

Proposed prices are valid for 90 days,

9, That the Respondent understands and accepts that, the Town reserves the right to reject any, or
any part of, or all of the Proposal for any reason; to waive informalities and technicalities; and to
accept the Proposal which the Town deems to be in its best interest, whether or not it is the lowest

cost proposal.

FIRM NAME OF
RESPONDENT: Vision Government Solutions

BY:
SIGNATURE: /NG dZ

TYPE NAME: Jay Taranto

TITLE: Executive Vice President
State of Massachusetts 58! County of Worcester
Subscribed and sworn to before me this__ 6th  day of June L2014,

A7 2 ™

Y L/ }__' ] -
Cominission Expires: ‘DZ} > Z*O

a JOCELYN COUSING
. Notary Public
Commmonwanlth of Massachuselts

My Commdssfon Explres
May 18, 2020
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Ampendix C -~ Contractor Mon-Collusion Agreement

The Respondent submiiting this proposal for the Revaluation certifies that:

L. The Proposal has been arsived by the Respondent independently and has been submitted without
collusion with and without any agrecment, understanding or planned conmmon course of action with
any otlier copracior or competifor,

2.The contents of the proposal have not been communicated by the respondent or its employees or
agents to any person not an employee or agent of the respondent or its surety on any bond
furnished with the proposal and will not be communicated to any such person prier to the official
opening of the proposal.

3, No atteimpt has been made or will be made by the Respondent to induee any other person,
partnership or corporation to submit or not submit a proposal for purposes of resiricting
eompetition,

The undersigned respondent further certifies that this statement Is executed for the purposs of inducing
the Town of Westpor! to consider the proposal and make an award in accordance therewith.

FIRM NAME OF
RESPONDENT: vision Governwent Solutions

BY:

SIGNATURE: / LA/ :/ZZ/(/Z{ﬂ yadl

TYPE NAME: Jay Taranto

TITLE: Executive Vice Pregident

DATE; June 9, 2014
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GOVERMMHENT S0LING

CLARIFICATIONS
TOWN OF WESTPORT, CONNECTICUT

Vision has not been party fo any lawsuits by any government entily in the last three years
for which we have performed services.

Litigation: Five Litigation days, Litigation preparation or any days spent outside of
Assisting with BOA have been included as part of our proposal, additional days will be
billed at ihe rate of Nine Hundred Dollars ($900) per Diem or Four Hundred Fifty Dollars

(3450) per half day.

Data Mailers: Our proposal includes a cover letter, data mailer, and self-addressed
stamped envelope requesting that the property owners take part in the revaluation project
by reviewing and submitting any data changes, and then mail the letter back,

#%As a cost saving option of approximately $6,000, the letter can include a property
owner unique id and link to the Vision Government Solutions web site, in lieu of a selt-
addressed stamped envelope. From this link, propetty owners can review their data and
submit edits on-line. Vision staff would then have the ability to track and review all
changes and either accept or reject these changes.

Data Mailer On-site Inspections: In an effort not to inflate our proposal costs and
charge the Town for services that may not be rendered, we have included 200 on-sile
residential data collection inspections as part ol our proposal for the purposes of the
Data Mailer discrepancies. Any additional inspections over 200 will be charged at a rate

of $25 per pareel.

We realize Towns are faced with budgetary constraints and therefore have offercd
in the hest inferest of the Town optional cost savings items, We feel these options do
not jeopardize ox saerifice the accuracy oy infegrity of your revaluation project. We
have made efforts to utilize newer teehuologies in ordexr to pass on cost savings and
hope you consider them as part of your revaluation project.
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NON-COLLUSION/TAX COMPLIANCE
Pursuant to Massachuselts General Laws, Chapter 62C, Section 494, 1 cextify under the penalties of
perjury that Vision Government Solutions, to the best of my knowledge and belicf, has filed all
Massachuseits State Tax Returns and paid all Massachusetts State Taxes required under law.
FEDERAL IDENTIFICATION: 04-2867314

[/

Bfian McDonald, President

Vision Government Solutions affirms that:

A, The proposed contract price has been arrived at independently, without collusion, consultation
or communication as to any other confractor or with any competitor.

B. The said price was not disclosed by Vision and was not knowingly discnssed priox to the
submission, directly or indirectly, to any other contractor or to any competitor,

C. - No attempt was made by Vision to induce any other person, partnership or coiporation to
submit or not to submit a proposal for the purpose of restricting competition, -

The undersigned certifies under penalties of perjury that this agreement is, in all respects, bona fide,
fair and made without collusion or fraud with any other person. As used in this section, the word
“person” shall mean any natural person, joint venture, partnership, corporation or other business or

legal entity.

Vision Government Solutions

/ Py S

Bifdn McDonald, President




P, TRANSMITTAL OF RECORDS TO THE ASSESSOR

The Assessor shall be allowed access to review all appraisals prior to and after completion. The
Contractor shall turnover all building appraisals, either completed or under construction and all
completed and corrected records to the Assessor by December 30, 2015 as specified in the scheduie
and agieed upon by the Asscssor. All documentation employed in conjunction with this praject,
including software programs, shall become the property of the Assessor. The final inspection and
review shall take into consideration any known or apparent changes in the individual property since it
was first inspected in order that the final appraisal of property shail be made as of October 1, 20135,
This information and/or appraisal or record shall not he made public until after the informal hearings,
except to the extent that public access may be compulsory under the provisions of applicable law.

VL APPRAISAL SPECIFICATIONS

The assessed values fo be detenmined shall be seventy (70) percent of the fulf fair market valuc as
defined in the Connecticut Gencral Statutes and shall be based on recognized mcthods of appraising
and conform to USPAP (Uniform Standards of Appraisal Practice), as required by Connecticut General
Statutes for the licensing and eertification of alf individuals involved in the appraisal of real estate.

Any proposed modifications to the valuation schedules must be reviewed and analyzed with the
Assessor prior to generating the proposed values for field review.

The Contractor will caleulate a value estimate for each parcel that will be comprised of land, building,
outbuildings, and total value. The Contractor shall compute to the nearest 100 dollars ($100.00) the

value of all properties.

A, MARKET APPROACH

The Contractor must describe in detail its particular methods for generating values with the market
approach. The Comparative Sales Appronch or a Statistical Modeling Approach are the two
techniques to be considercd, Ifa statistieal modeling approach is eimployed, the Contractor must
specify the techniques employed and the types of property that will be valued with these fechniques. If
the direct sales comparison method is employed, the Contractor in its proposal must desctibe all

adjustment techniques.

1, Sales verification

The validity of all residential sales in the Town for the pertod of April [, 2014 through October I,
2015 shall be determined by the Contractor and the Assessor. For vacant land,
cominercial/industrial, and special residential properties (i.e. waterfront) the Contractor and the
Assessor will validate sales for the period of October 1, 2013 through October 1, 2015,

The Contractor must develop a program for verifying sales from sources other than the real estate
conveyance documents, The sources for such information will include mail questiormaires (sales
verification sheets) and may include telephone or field interviews, and third party sources such as
multiple listing agencies, real estate services, private appraisers or brokers, and financial
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institutions. Prior fo implementation the program for sales verification must be approved by the
Asscssor.

The Contractor will perform a Full Measure and List of at feast 95% of all sold propertics,
Properties wherein the owner refuses an interlor inspection will be excluded from the interior
inspeetion requirement. The Contractor will verify all sales with the owner and code them as
useable or non-usable. Useable sales are defined as “arms-length” transactions that do not include
forecloswres, family sales, auction sales, estate sales, ete. Sample sales verification mailer should
be included at the time proposal is made. The sales inspections of the commetcial properties will
be the conducted by the Contractor and the Appraiser, The Contractor will be in charge of
coordinating these inspections with the Appraiser. The Contractor shall develop and provide the
Assessor with written documentation for the sales verification effort,

Where comparable sales arc hot available from within the Town of Westpott, the Contractor should
collect and verify sales information for income producing properties, vacant land and unique
residential properties fiom comparable municipalities. This sales information will be used to
suppost and defend the valuation of properties for which insufficient sales information within the

Town of Westport exists.
B, BUILDING COST SCHEDULES

1. Genexal

The Contractor shall prepare for usage in the project as heteinafter specified, building cost
schedules. These schedules shall reflect the unit-in-place method based upon the square foot or
cubic foot area of buildings as applicable. These schedules shall be used in computing the
replacement cost in the Town for all residential, commercial, industrial, public utility and
agricultural construction. They shall reflect the wage scale for the various trades, labor efficiencies,
ovethead, profit, engineer and architect fees and all other direct and indirect cost of construction,
All finalized schedules shall be approved by the Assessor before adoption and usage by the

Contractor.
2. Types of Cost Schedules

(i) Residential

a. Residential cost schedules shall be in efectronic format and shafl include schedules for

various classifications, types, models, and stoty heights on a per-square-foot basis
normally associated with residential buildings, The schedule shall be flexible, with
special sections reflecting the various additions and deductions for construction
components from the base specifications along with prices for different types of heating
systems, bathrooms, porches, breezeways, attached, detached, and basement garages,
and finished basements and schedules for other building improvements usually found
on residential property including, but not limited to, in-ground swimming pools, barns,
sheds, tennis cousts, studios, gazebos, and hot tubs.
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(ii) Comumercial

a. Commercial building cost schedules shall be in electronic format and shaft be prepared
in unit costs of materfal in place and charted on a per-square-foot basis, and shall be
prepated for various story height and contain all the additions and deductions for
construction components from base specifications,

(iii) Industrial and Special Structuves

a. Cost schedules for industtial, special purpose and tax exempt structures shall be in
electronic format and shall be prepared in unit costs of material in place and charted on
a per-squate-foot basis, and shall contaln all the additions and deduetions for
construction components from base specifications.

(iv) Farm

a. Cost schedules for farm structures shall be in electronic format and shall be prepared for
square foot and cubic foot costs for various types of farm buildings including, but not
limited to barns, shed, silos, milk houses, coops, efc.

(v) Depreciation Schedules

a. Depreciation schedules or methods to be used in determining the amount of
depreciation in eleetronic format shall reflect the normal and accepted depreciation rates
of buildings according to classification, These schedules or methods shall cover
residential, commercial, industrial, and farm buildings and shall be approved by the
Assessor.

(vi) Schedule for Town

a, The Contractor shall supply and leave for the Town threc (3) copies of all of the above
required building cost schedules and depreciation schedules for the Town’s usage and one
(1) iv an electronic format. These shall be turned over to the Assessor upon approval of the

schedules,

C. INCOME APPROACH

The Contractor shall determine a value for income-producing property by converting anticipated
incomie into a property value. The Contractor shail either capitalize a single year's income expectancies
at a market-derived capitalization rate or a capitalization rate that veflects a specified income patter,
return on investment, and change in the valuc of investment, or discount the annual cash flows for the
holding period and the reversion at a specified yield rate.

‘Typical income and expense ratios shal! be developed by the Confractor by property type and shall be
approved by the Assessor.
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Income and expense data gathered by the Town shall be utilized and verified by the Contractor for
income producing and where appropriate, owner-occupied properties. The Contractor assisted by the
Appraiser, subject to the approval of the Assessor, will handle the analysis of this data. Any income
and expense data, including OPM form number M-58 with accompanying summary veports and rent
schedules shall beeome property of the Town,

All information filed and furnished with the M-58 report shall not be a public record and is not subject
to the provisions of Section [-200 et scq. (Freedom of Information) of the Connecticut General
Statutes. The Contractot will be responsible for any data entry of income and expense data. From
these returns and other data sources, sueh as field investigations and interviews, the Contractor will
establish market or economic rent and expenses for income producing properties.

The Contractor assisted by the Appraiser shall also develop capitalization rates reflective of the

- Westpart market environment by investigating safes and income data. Rates shall be eslablished for the
various classes of property and checked with bankers, investors and appraisers to ensure their
accuracy. When the rates and methods have been checked by the Assessor, the Contractor shall
perform the income approach using both actual and economic income and expenses.

D. LAND VALUATION

The land values will be derived fiom market sales occuriing from October 1, 2013 to October 1, 2015,
land residual analysis, and/or the extraction method.

The Contractor will work in conjunction with the Assessor to set all land values. In the event any
disagreement between the Assessor and the Contractor, the Assessor shall have the final decision
confirming all fand values and methods. When applicable, both the full value and the P.A, 490 value

shall be caleulated by the Contractor.

A complete land appraisal schedule must be developed for application to all types of land. Market
derived adjustments must be developed for all factors influencing land value including size, location
(including proximity to water), zoning, the presence of wetland conditions, topography, soil
conditions, utifities, utility easements and power lines, non-conforming uses, vacancy, form of
ownership, and zoning variances, Inspectors must visually inspeet both improved and unimproved
patcels to determine the affect of these conditions will have on the overall value of each parcel.
Determination of these factors must be recorded in the inspector’s notes at the time of inspection.

For ureas where there are insuffieient vacant land sales, fand value must be extracted from the sale
price of improved propetties, by deducting the depreciated cost of the improvement from the total sale

price,

The Contractor shalt prepare land unit values by front foot, square foot, acreage or fractional acrcage;
whichever in the judgment of the Coniractor and Assessor most accurately reflects the market for the
appraised land. Waterfront properties especially, must then be adjusted for depth, quality of water
frontage and location. Basis for waterfront quality should be determined by analyzing view, beach,
accessibility and docking amenities.
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The Contractor shall delineate the land value unils on ali sfreets and acreage in the Town of Westport
on & suitable map to be provided by the Town. The land value map shall be returned to the Town prior

to completion of the project.

The Contractor shall prepare a written report summarizing its findings with respect to the values of the
various categories of land, together with supporting statistical documentation in the form of
comparablc sales within an acceptable time period. Where comparable sales are nof available from
within the Town, the Contractor shall use comparable sales from surrounding municipalities with the

approval of the Asscssor,
E. NEIGHBORHOOD AND STREET DELINEATION

After considering the environmental, economic, social characteristics of the Town, the Contractor
shall, with the cooperation and approval of the Asscssor, delincate “neighborhood and street” units
within the Town. These neighborhood and stecet units will be determined by analysis of the market
factors needed to select comparable sales for the sales approach to value and will exhibit homogeneous
and compatible characteristics, The Contractor may utilize existing neighborhood maps to assist in this
process, Bach unit will, in the Contractor’s opinion, exhibit homogeneous characteristics.

Boundaries such as highways, natural, econoinic conditions, census tracts, and zoning etc, shall be
considered. Each neighborhood and street will be assigned a separate identification code, which wili be
used for valuation. Each code will be recorded and imaintained on all property record cards and the

computet database.
I TNELD REVIEW

All propetties shall be reviewed in the field by Contractor’s Reviewer and Appraisers. Properties shall
be reviewed for classification, grade, depreciation and final value to assure that they ave correlated to

comparable properties.

The Contractor shalt provide the Assessor with written procedures for the conduct of valuation field -
review at least fen (10) days prior to the scheduled date for the commencement of the valuation field

review,

The Assessor shall be notified of the dates of review and be entitled to accompany the Reviewer during
this phase of the Revaluation, The Assessor shall be notified of the specific properties that have
declined in value as a result of the field review.

G. CERTIFICATION

1t is understood and agreed that the Revaluation of properties covered by this Contract shall exceed the
standards as outlined in the Connecticut Performance Based Revaluation Standards and Certification of
Revaluation (Connecticut General Statutes), and shall eonform to the procedures and technical
requirements of the Assessor. At least bi-weekly, the Contractor shall meet with the Assessor to

discuss the progress and various other details of the project. The Assessor must certify that the values
resulting from this project represent 70% of the fair market value pursuant to Section 12-63 of the

Connecticut General Statutes.

34




O VISION

A
GOVERNMMENT SNLUTIDMS

LAND AND BUILDING
ANALYSIS

Prepaved by Steve Ferreira and Mike Tarello
1. Set Up: Know how data was collected

Land structure — acre curve or square footage
Prime site — zoning specific or uniform size
Data collection guidelines — know the data

2. Getting started; sales into the master file

Data entry of sales
Legal conversion
Remember unique 1D’s

3. Creating the sales file from the master:

Review the tables — building, land and outbuildings
Adjoining towns — a source for data :
Start up base rates

Marshall and Swift

Coding sales

4, Beginning with a land sludy:

Where land sales are plentiful — existing town and new town

Excel spreadsheets

Coding land sales

Without land sales —residual analysis, new constritction, land to building ratios
The assessor as a source for information

Involve the Assessor

Builders and realtors

5. Sales review:

Coordination between improved and vacant sales

Reviewing the whole town for neighborhood faclors
Consistent development and application of review guidelines
Condos — controlling data, using the tables
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GEIVERMMENT SOLUTIONS

6. Entering data from the sales review:

Entering data in the sales file
Entering data in the master {ile
With two sets of rates

Moving data and {ables
Coordination with the CI appraiser

7. Running sales ratio studies after sales review:

The order of analysis

Ratios by class

Ratios by style

Ratios by site index/neighborhood

Ratios by lot size (the Jand curve)

Ratios by age

Ratios by building size (building size adjustnient)
Use of the report writer for special reports
Residuals as documentation

8. Presenting the results to the Assessor

Creating final documentation

Review documentation

Assessor documentation

Revaluation imonitors and Land Committees

9. The ongoing process:

Preparations for full field review
Transferring data to the Master file

CI appraiser coordination

Additional sales data during full field review
Working out new sales during review

Using your District Manager

State final analysis reporting, etc.

10. The Vision Commercial Appraiser will conduct the standard procedures for producing the
comimercial values. This includes the review of actual markel data including sales, cost data,
income, expense, vacancy and cap ratc information, This data will come from taxpayer
information, surveys, cost manuals, deeds ete, The three methods of valuation will be
considered in the development of values. During this process the Appraiser will work closely
with the conmunities hived appraiser in the developiment of the tables, rates and reconciled
commereial values. The Commercial Appraiser will also work closely with the Assessor and
the independent Commercial appraiser in the developiment of the values,
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APPROACHES TO VALUE

VISION will employ a market adjusted cost approach which it has successfully utilized in over
300 communities throughout New England. It is a system that is very effective for eslimating

market value,

Land valuation will be accomplished through an analysis of vacant sales, as well as a land
vesicual analysis, which is accomplished by deducting improvement values and exracting land
values from improved sales, This analysis resulfs in a base land curve, [n each conununity,
neighborhoods will be established that represent similar value patterns and neighborhood factors
will be established. Each neighborhood, strect by strect, will also be rated for desirability which
provides a second factor that may be applied to the base square foot schedule to account for
differences in location. In addition, condition factors will be applied to account for negative or
positive influences on value such as topography, view, irregular lot shape, waterfront and other

factors.

Overall property values, including improvement value, will be verified by the sales ratio analysis,
segregated by the pertinent value related factors of each property. This analysis will be stratified
within various eategories including style of propetty, segmented by size and age, by lot size and
location factors. This analysis enables the Senior Appraisers to fine-tune the final tables for each
property to create a mirror image of market sales activity within the Municipality.

For commercial/industrial propertics, all three approaches to value will be employed. For
commercial/industrial properties that are basically non-income-producing, the sccondary
approach will be the market approach, utilizing the square foot values derived from the sales
analysis for the particular use type of the property. Square foot values will be segregated by type,
including industrial, warehouse, retail, etc. and will provide reasonable ranges for per square foot
sale prices of building areas. Land value, once detexmined, will be added to building value for an
estimate of total value. For all income produeing commetcial property, the incomne approach,
utilizing a direct capitalization approach, will be employed.

The veplacement cost approach to value will be employed for both residential and comnielcial
and industrial properties as follows:

Information detived from our cost analysis wil} provide the basis for determining the cost pricing
schedules used in the valuation of xesidential and commercial\industrial properties.

. Subsequent to the determination of replacement cost pricing schedules and the establishment of
land values, VISION will analyze the sales of imptoved properties in order to derive an estimate
of physical and functional depreciation and economic obsolescence. A report of this study of
sales of improved properties will be made to the Assessots, listing the compaison subjects and
detailing the schedules of adjustments to be made prior to valuation production.




COMVERPARRT TOLLT IS

Approaches to Value, confinied

Physical and functional depreciation and economic obsolescence will be computed to be the
differcnce between the selling price of the total property and the sum of the estimated
replacement cost new of the improvement plus the estimated land value.

Provided that a sufficient number of sales are available, guidelines in the form of tables based
upon the condition, desirability and usefulness of a building relative to its actual age will be
developed. After approval by the Assessors, these tables will be used to estimate the depreciation
of comparable subject properties.

All of these tables are then applicd to each parcel in the Municipality. Each property is then
reviewed in the field by an appraiser, During this review, the appraiser rechecks the physical data
and then ensures that the value is consistent with the sales activity within the immediate area,
This value then becomes the final proposed value and once accepted by the Municipality
becoines the final assessed value.
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Vision Government Solutions
Quulity Assurance Prograi

Following is a brief description of Vision's Quality Assurance Program. This program’s overall goals are
to:

Identify factors that affect quality.

Determine the frequency and importance of thesc factors,

Integrate this measurement process into production to provide immediate feedback.
Assist Managers i problen solvingferror reduction.

Implement corvective action and evaluate results throngh conixol limits.

Provide on-going job awareness and identify quality work.

_c\_u-t:.um\_.

Property Description

An accurate description of the property is the most fundamentally important patt of an appraisal. A City
or Town can have the most sophisticated appraisal system in operation; but, if the data for the subject
properfy is not accurate, the value will not be acceptable. An accurate property description provides the
foundation for a solid revaluation,

Randont Saympling

Through constant random sampling and imnmediate feedback and analysis, our Project Managers have the
tools to monitor the job and implement coirective action; or to recognize an employee who is producing
quality work. The results of this program will be reviewed with our Clients throughout the project.
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Qualily Assurance Progran:
General Omiline

Project Set-Up

Each cmployee is provided with a complete set of instructions and guidelines for the job, including:

1. Any minor variations from standard methods,
2. Any problem areas to look for.
3. Any specific items that the Client wili be concerned about.

These insiructions should be reviewed with the Client as well so that the Assessors ate awate of, and are
agreeable to, the tasks being performed before the job begins.

Rework Controf Limits:

The following control limits will determine two (2) items:

1. Categories for rework,
2, Sample size for the Crow Chief.

Comprehensive Interior Check:

Unacceptable Error Lrror Category Rate Control Limits
Catd or Parcel Missing 0.2%

Building Missing 0.25%

Section of Building Missing 2.0%

Outbuilding Missing 3.0%

Sketch Wrong 5.0%

Interior Data Wrong 5.0%

Subaren/Story Height Wrong 6.0%

Quibuilding Wrong 3.0%

Miscellaneous 3.0%

If the Data Collector produccs an error rate equal to or above the control limits, the Crew Chief must then
increase the next sample size according to the appropriate "Sample Size Increase” table. This next sample
mast still be from the current "population” of Data Collection Forms, The Crew Chief will check each
additional card only for the error that is above the control limits.

This cycle will continue until the error rate is below the control limits, or the eatire week's work has been
" checked. IF, at any point, there is an inordinate amount of consistent errors, the Crew Chief may retun the
ramainder of the Data Collection Forms to the Data Collector for re-work.




Drive-By Field Check:

After the first day and throughout the remainder of the project, the Crew Chief will drive by 60-70% of
the weekly measures for each Data Collector. If any of the error categories are above the following
contyol limits, the Crew Chief will check the rest of the work only for that category.

Unaceeptable Exvor Error Category Rate Control Limits
Card or Parcef Missing 0.2%

Building Missing 0.25%

Section of Building Missing 20%

Qutbuilding Missing 3.0%

Measure Building Wrong 5.0%

Exterior Data Wiong 5.0%

Subarea/Story Height Wrong 6.0%

Outbuilding Wrong 8.0%

Miscellaneous 8.0%

New Datq Collectors:

If any Data Collectors join the project after the stari-up, the Crew Chief will use the same procedure as
he/she used in Weeks One through Three. Specifically, the Crew Chief will check all of the first day's
production and 20% for Weeks One through Three. Then, the Crew Chief will drop to the 6-12% check,
Remember, theoughout the job, he/she will always maintain the 60-70% level for the drive-by field

review.

Example:

1. The Crew Chief has sampled 20 cards and finds one outbuilding missing, one measurement wrong,
and one sketch mislabeled, The Crew Chief must then determine sample sizes for each of the
errors. From Table 1 of the "Sample Size Increase" tables, the sketch label is within the rework
limits, but the Crew Chief must check one more property for measuretuents and 14 more for
missing outbuildings. Assuming he/she finds no more errors, the Crew Chief has cownpleted that
weelk's check and will meet with the Data Collector to review the quality worksheet as soon as

possible,

2. Let's take the same original Data Collector errors in Example 1, and the Crew Chief has already
sampled one more property for measurements, and 14 more for missing outbuildings. The Crew
Chief finds no missing outbuildings; however, the measurements are wrong on the 21st card they
checked. Now there are two errors out of 21 sampled, From Table II, the Crew Chief must sample
20 more properties from the same population and if there are no errors, the check is complete,
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PROPOSED PROJECT SCHEDULE
WESTPORT, CONNECTICUT

This proposed schedule is to ok in confunciion with the schedule provided in the REP and can be

modified to acconimodate the needs of the Town,

Task Start Completed
Execution of Contract 7/07/2014 7/15/2014
Provide Performance Bond 7/15/2014 8/01/2014
Project Start-Up 8/01/2014 8/15/2014
Public Relations On-going
Quality Control On-~going
Residential Data Collection 8/15/2014 6/30/2015
Commercial/Industrial Data Collection 9/15/2014 6/30/2015
Callback Appointment Process 9/15/2014 6/30/2015
Data Mailers 10/01/2015 7/15/2015
Neighborhood Delineation-Preliminary 1/15/2015 4/01/2015
Data Entry On-going
Sales Analysis- Preliminary 1/15/2015 4/01/2015
Prelum}la%'y Residential/ Commercial Cost and 2/01/2015 8/31/2015
Depreciation Schedules
Prelim, Residential/ Commercial Land Unit Tables 2/01/2015 10/09/2015
Residential Review 5/01/2015 9/01/2015
Commercial Reviews/Industrial/Exempt Review 6/01/2015 9/28/2015
Final deeds entered into CAMA system by Assessor 10/01/2015 10/02/2015
Preliminary performance testing standards 10/02/2015 10/09/2015
Assessor’s Review 10/15/2015 10/30/2015
Print Notices 11/02/2015 11/05/2015
Mail Notices 11/05/2015 11/06/2015
Informal Hearings 11/20/2015 12/13/2015
Submission of fina! Performance Testing Standards 12/27/2015 12/30/2015
Mail notices of results of Informal Hearings 01/08/2010
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TOWN OF WESTPORT, CONNECTICUT

Option 1

Yexcentage of Completed Work: (Recommended project pereentages)

TOTAL

TASK %
Bonding, Office Set-up, and Project Start up 3
Field Inspections and Data Collection 46
Data Entry 5
Data Mailers sent and data inputted 5
Valuation Analysis 12
Field Revicw and Data Entry 11
Final Valuations and Assessment Notices Mailed 7
Informal Hearings, Re-inspection, Adjustments complete 7
Board of Assessment Appcals, Completion of Duties 2
Litigation (Included in Perfoxmance Bond) 2
100
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Option 2

Pexcentave of Commnleted Worlc: (Recommmended project percentages)

TASK %
Bonding, Offiee Set-up, and Project Start up 3
Field Inspections and Data Collection 40
Data Entry )
Data Mailers sent and data inputted 6
Valvation Anal'ysis 13
Field Review and Data Entry 12
Final Valuations and Assessment Notices Matled 8
Informal Hearings, Re-inspection, Adjustents complete 8
Board of Assessment Appeals, Completion of Duties 2
Litigation (Included in Performance Bond) 2
TOTAL 100




OVISION

BOVERMMENT 508 U700

VISION GOVERNMENT SOLUTIONS INC.
CORPORATE PROFILE

COMPANY

Sinee 1975, Vision Goverment Solutions, Inc. has been providing quality Appraisal Services and CAMA
Software to assessing departments located throughout the Uniled States. During this time, our company has
grown to be the largest New England based provider of revaluation scrvices and software and we now enjoy a
teputation that is unmatched in our indusity. Our appraisal staff is comprised of professionals that have
significant industry experience. Our Scnior Appraisal personnel average over 20 years of experience, yet all
temain committed to continuing their appraisal education and adopting new and innovative appraisal
techniques, We cowplement owr strong employee experience by providing technologically advanced CAMA
software and we suppott this software with a well-staffed and fully trained group of programmers, help desk
specialists and appraisal experts. Ouv software is cutrently installed in over 400 assessing jurisdictions located
throughout the Northeastern United States and the District of Columbia with installations that range from 5,000

parcels to more than 1,000,000.

INNOVATION

Vision has observed our customer’s changing needs and we have re-engineered our business practices and our
software technology in order to mect these new requirements. Our company culture fosters innovation at all
tevels. Our cutrent staff includes a diverse group of appraisal and information systems personnel dedicated to
maximizing productivity through the use of technology. Our technology can support any size assessing
depactment using simatt client technology on a web centric architecture,

COMMITMENT

Our Corporate goal continues to be the refinement of the assessment administration process through the use of
new technology and innovative management techniques. We have been successful in the past and we will
continue to spend the necessary resowrces on researeh and development in the information systems field, as well
as for the education of our employees to maintain our leadership role in the Appraisal and Assessing field

throughout the United States.

SERVICES

At Vision, we combiue the talents of experienced revaluation professionals, technical programmers and data
conversion specialists on all new software implementations, By having our appraisal and technical people work
with your staff, your decision makers gain a better understanding of the project and can make more informed
decisions resulting in a higher level of satisfaction. Should your jurisdiction require assistance beyond the usual
staff training, our appraisers can do anything from technical training, modeling training to completing a full
yevaluation, If you are looking to manage risk when switching CAMA software, Vision can supply the people
that can speak to both the appraisers and the technical personnel.




{i -

LI

2
t

e

OnY] N
sel s

Pt SRS

Highlights of Advantages and Benefits of Vision Government Sohuitions

o Vision Government Solutions is a leading provider of parcel-based soliware and provides
a broad range of services to Assessment Departinents throughout Connecticut, To
eomplement our revaluation services we aiso provide strong Public Relations programs
and have an MAI on staff for Expert Defense of Values.

e Successfully completed over 50 valuation projects in the last three years in the
Connecticut.

o Software installed in over 400 Assessing offices, including 127 in the Connecticut.
o Vision has a staff of over 140 people of which 80 are revaluation appraisal staff.

o Successfully completed more than 200 valuation projects throughout New England in the
last tive years utilizing the Vision software, including the Inst Westport project.

o Strong Qualily Control Program from the Data Collection phase throngh the field review
phasc to insure proper property characteristics and uniformity of valuation methodology.

Why Seleet the Vision Teamn?

o We are proposing a highly qualified, experienced appraisal sta{f Jed by Dave Arnold,
Mike Tarello, Steve Terreira and Sue Robinson. This team has a great attention to detail
and will provide a quality revaluation product.

o We have strong customer references; not only for our revaluation setvices, software
design, development, and implementation, bt for service and support afler the project.
In fact, fifty percent of our clients have been with Vision for over twenly years,

@ We possess the financial resources and requisite skitls to successlully complete the
project,

o We have been in the revaluation business since 1975 and theretore have domain expertise
in all areas of ad valorem appraisal and software.

n  We will provide a detailed public relations program for the project which will include the
atilization of our web site to help guide the taxpayer in fown thvough the entire
revaluation project.

o Our team works exclusively on Appraisal Vision CAMA, giving Vision the most
experienced staff uiilizing the proposed CAMA system [or the project.
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REVALUATION REFERENCES

Similar Size Communities

, . Yeur of STV Year af £ as Braakc

Muunicipality Contact Plione Tustatl Reval (5) Number Pareels
Wallingford, CT Shelby Jackson 203-204-2001 2000 200210’?804' 16,987 parcels
New Britain, CT Mike Konik 860-826-3326 2001 200226?207’ 17,000 parcels
Manchester, CT Jobn Rainaldi 860-647-30% 1 2000 200206??06’ 18,289 parcels
Danbury, CT Colleen LaHood 203-797-4556 2000 200226 f‘:g 07, 27,700 parcels
Bridgeport, CT Elaine Cavvatho 203-576-8062 2006 2008 36,000 parcels
Stamford, CT Fraok Kirwin 203-977-4018 2002 2003, 2012 40,000 parcels

Hamden, CT Ross Murray 203-287-7120 2000 2000, 20,000 parcel

amden, & ) : 2004,2010 SO0 parcels
New Haven, CT Alex Pullen 203-946-8061 2001 20052011 30,000 parcels
West Haven, CT Ann Marie Gradoia 203-937-3513 2000 2002%'%305’ 17,106 poveels

Waterfront Communities

Yearfs) of

7 9 1/
Municipality Contuct Phone Year of S1} Revaluation Number Parcels
Install

. work

, ‘ 1997,
Madison, CT Orietta Nucolo 203-245-565¢ 1996 2002,2013 8,433
Wast Haven, CT Anmn Marie Gradoia 203-937-3513 2000 20%%21305’ 17,000
Clinton, CT Donna Sempey 860-664-1119 2000 2000,2010 7,075

Donna Price- 3 2001,2006 .

» il - ) . [V 3 3 "
East Lyme, C’l Bekech 860-739-693 1 1992 2011 9,253

Please see Steve Ferreira’s Waterfront Experienice for Waterfront Experience onfside

Connecticut.
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VISION CURRENT COMMITTED LIST

TOWN PROJECT | FISCAL | COMPLETION
TYPLE YEAR DATE
Branford, CT Update 2014 1/12/2015
Coventry, CT Reval 2014 1/9/2015
Mansfield, CT Update 2014 /152015
New Fairfield, CT Update 2015 1272272014
North Haven, CT Update 2014 2/15/2015
Aquimmah, MA Update 2015 9/30/14
Concord, MA Update 2015 9/15/2014
Dudley, MA Update 2015 10/15/2014
Edgartown, MA Update 2015 9/30/2014
Hanover, MA Update 2015 10/15/2014
Lakeville, MA Update 2015 9/30/2014
Leominster, MA Update 2015 10/17/2014
Marion, MA Update 2015 9/30/2014
Mattapoisett, MA Update 2015 10/30/14
Medford, MA Update 2014 6/30/2016
Quincy, MA Update 2015 10/30/2014
Sutton, MA Update 2015 8/31/2014
Swansea, MA Update 2015 10/1/2015
Tisbury, MA Update 2015 9/30/2014
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GOVE

TOWN ' PROJECT | FISCAL | COMPLETION
TYPE YEAR DATE

Wareham, MA Reval 2015 9/1/2014
Yarmouth, MA Update 2013 12/30/2014
Brewer, ME Reval | 2014 8/23/2014
Newmaricet, NH Update 2014 8/15/2014
Cranston, RI Reval 2014 3/15/2015
Exeter, RI Update 2014 3/1/2015
Foster, RI Update 2014 212612014
Middietown, RI Reval 2015 4/7/2015
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RECENTLY COMPLETED CONNECTICUT

2007

Ansonia 2007
Ashford 2007
Berlin 2007
Bristol 2007
Canaan 2007
Cromwell 2007
Danbury 2007
Eastford 2007
Glastonbury 2007
Goshen 2007
Granby 2007
Naugatuck 2007
New Britain 2007

2008

Bethtehem 2008
Barkhamsted
Bridgeport 2008
Burlington 2008
Chaplin 2008
Essex 2008

East Granby 2008
Hampton 2008
Kent 2008

New Hartford 2008

REVALUATIONS

Preston 2007
Redding 2007
Roxbury 2007
Stonington 2007
Warren 2007
Wilton 2007
Winchester 2007
Windsor 2007

New London 2008
Lyme 2008

Sharon 2008
Suffield 2008
Watertown 2008
Weston 2008
Wethersfield 2008
Wilton 2008
Windsor Locks 2008
Union 2008




2009
Tolland 2009
Somers 2009
Coventry 2009
New Fairfield 2009
Stratford 2009
Branford 2009

2010

Clinton 2010
Hamden 2010
Deep River 2010
Ellington 2010
Voluntown 2010
Wallingford 2010

2011
Bridgewater 2011
Brookfield 2011
Columbia 2011

East Lyme (Niantic) 2011

Enfield
Manchester 2011
Marlborough 2011
Middlebury 2011
Middlefield 2011

OVISION

CONERMMENT B IGRG

Old Lyme 2009
Brooklyn 2009
Pomfiret 2009
Canterbury 2009
Woodbridge 2009

West Haven 2010
Westport 2010
Oxford 2010

Montville 2011
New Haven 2011

North Stonington 2011

Salem 2011
Seymour 2011
Strafford 2011
Westbrook 2011
Wolcott 2011
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2012

Angonia 2012

Cannan 2012 Roxbury 2012
Cromwell 2012 Southbury 2012
Danbury 2012 South Windsor 2012
East Haddam 2012 Stamford 2012
Goshen 2012 Stonington 2012
Granby, 2012 Warren 2012

New Britain 2012 Waterford 2012
Orange 2012 Winchester 2012
Preston 2012

Redding 2012

2013

Bethlehem 2013 Chaplin 2013
Hampton 2013 Lyme 2013

Union 2013 Watertown 2013
Willington 2013 New London 2013
Norwich 2013 Barkhamsted 2013
Bolton 2013 Bridgeport 2013
East Granby 2013 Essex 2013

Kent 2013 Lebanon 2013
Litchfield 2013 Madison 2013
Middletown 2013 New Hartford 2013
Norwalk 2013 Sharon 2013
Suffield 2013 Weston 2013
Wethersfield 2013 Windsor Locks 2013




MASSACHUSETTS
Abington
Acton
Alord
Amesbury
Ambherst
Aquinnah
Ashburnham
Athol
Attleboro
Anburn
Avon
Bamstable
Barre
Berkiey
Berlin
Blackstone
Blandford
Boxford
Chelinsford
Chelsea
Clinton
Concord
Dedhiam
Dighton
Dracut
Dadley
Tastham
Lasthanypton
TRaston
Edgartown
Essex
Foxborough
Gardner
Georgetown
Gloucester
Goshen
Gosnold
Hadley
Hanover
Hayvard
Hingham
Holden
Holland
Hublbardston
Kingston
Lakevilie
Leominster
Lexington
Longmeadow
Lowell
Mansfield
Maiion
Marlborough
Marshfield
Mashpee

\\f IS0

1. AL “snr:n !r
T

0N

COMPLETED REVALUATION/UPDATES

Maitapoisett
Medford
Middleborough
Miltbwry
Nantucket
Newbury
Newburyport
Norfolk
North Attleborough
North Reading
Northbridge
Norwell
Norwood
Oak Bhnffs
Oakham

Qtis

Orange
Oxford
Paxton
Pelham
Petersham
Phillipston
Plympton
Quincy
Rehoboth
Revere
Rockport
Rowley
Rutland
Sharon
Shutesbury
Somerville
Southbridge
South Hadley
Southwick
Spencer
Sterling
Stockbridge
Sturbridpe
Sutton
Swansen
Taunfon
Templeton
Tewksbury
Tisbury
Topsfield
Walpole
Warchain
Wayland
West Boylston
West Springfisld
West Tisbury
Westiminster
Weston
Westwood
Wilbraham

Wilmington
Wolburi
Yarmouth

MAINE
Arundel
Augusta

Bar Harbor
Berwick
Biddeford
Boothbay
Camden
Cornish
Cumberland
Eliot
Ellsworth
Fyeeport
Gardiner
Hurpsweil
Keanebunk
Kennebunkport
Kittery
Momnouth
Mount Desert
Opunquit

Old Orchard Beach
Raymond
Rockland
Rockport
Sabatius
Sanford
Skowhegan
South Portland
South Thomaston
Staneish
Topsham
Wateryille
Wells

West Bath
Westbrook
Winslow
Vinthrop
York

YERMONT
Bridgewater
Castleton
Colchester
Hartford
Newport
Williston
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NEW HAMPSHIRE Rye Haddem
Acworth Salem Hamden
Amherst Sanborntots Hampton
Ashiand Sandown IKent
Bedford Seabrook Lebanon
Belmont Strafford Ledyard
Bethlshem Sunapeo Lyme
Bow Swanzey Madison
Candia Tillon Manchester
Charlestown Troy Mansfield
Chester Warner Mariborough
Chesterfield Wilton Middlefield
Claremont Wolleboro Middlebury
Concord Milford
Deerfield _ Montville
Derry CONNECTICUT Naugatuck
Dover Ansonia New Brifain
Dunbarton Andover New Canaan
Duyham Ashford New Fairfield
Lipping Barkhamsted New Hurttored
Exeter Berjin New Haven
Eitzwillam Bethlehem New London
Fremont Branford New Milford
Goffstown Bridgeport Norfolk
Gotham Bridgewater North Branford
Greenland Bristol North Stonington
Hampton Brookfield Norwich
Hampton Falls Brooklyn Old Lyme
Henniker Bwlington Old Saybrook
Hinsdale Canaan Orange
Hollis Canterbury Oxford
Hooksett Chaplin Plainfield
Toffrey Chester TPomfret
Kingston Clinton Patnam
Laconia Cojehester Preston
Lebanon Colebrook Redding
Lincoln Colmbia Roxbury
Littleton Coventry Salem
Lyme Cromwell Seymour
Lyndeborough Danbury Shoron
Maonchester Deep River Soners
Meredith Easttord Southbury
Milford Tast Granby Soutlrington
Moukonborough East Haddam South Wiskisor
Nashua East Lyme Sprague
Mewbury Ellington Stafford
New Durham Enfield Stamford
New London Essex Stonington
New Market Fairfield Strafford
Morthampton Franklin Stratford
Ossipee Glastonbury Suffield
Pelham Goshen Thonspson
Pembroke Granby Tolland
Raymond Griswold Totrington
Groton Trumbull

Rindge
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‘Union
Vohmtown
Wallingford
Warren
Waterford
Watertown
West Haven
Wesibrook
Weston
Westport
Wethersfield
Wilton
Winchester
Windsor
Windsor Locks
Wolcoll
Woodbridgo
Woodstock

RHODE ISLAND
Basrington
Centrail Falls
Charlestown
Cranston

Bast Provideice
Exeter

Foster
Jamestown
Johnston

Little Compton
Middletown
Nuragansett
Newporl

New Shorcham
North Kingstown
North Smithfield
North Providence
Pawhicket
Portsmouth
Rictimond
Smithfield

South Kingstown
Tiverton
Warwiek
Westerly
Woonsocket

1129113
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INSTALLED CAMA CLIENT LIST

Andover cT John Chaponis 860-742-7305
Ansonia CT Margaret Dzwonchyk 203-736-5904
Ashford CT Lynn Byberg 360-487-4403
Barkhamsted CT Trancine Beland 860-379-3600
Betdin CT loe Ferraro 860-828-7167
Bethlehem CT Carolyn Nadeau 203-266-7510
Blogmfield CT Waller Topliff 860-769-3532
Bolton CT Nicole Linterur 860-649-8066
Branford CT Barbara Neal 203-488-2039
Bridgeport cr Elaine Carvalho 203-576-8062
Bridgewater CT Denise Pinter 860-355-9379
Bristol CT Tom DeNoto 860-584-6245
Brookfield CT Deuise Hames 203-775-7302
Brooklyn CT Kathleen Thornton 860-774-5611
Burlington CT Richayd Lasky §60-673-3901
Canaan CT Hazel MeGuire 860-824-0707
Canterbury cT Jennifer Sullivan 860-546-6035
Chaplin CT Chandler Rose 860- 455-0073
Clinton CT Donna Sempey 860-664-1119
Colchester CT John Chaponis 860-537-7205
Colebrook Cr Michelle Sloane 860-379-37318
Columbia CT Mary Lavaliee 860-228-9555
Cornwall CT Barbara Bigos 860-672-2703
Coveniry CT Patricia Alessi 860742-4067
Cromwell CT Shawna Baron CCMA 1L | 860-632-3441
Danbury CT Colleen LaHood 203-797-4556
Deep River CT Robin O'Loughlin 860-526-6029
East Granby CT Mary Ellen Brown 860-653-2852
East Haddam CT Loreta Zdanys, CCMAIL | 860-873-5026
East Hampion Cr Carol Amn Tyler 860-267-2510
Bast Hartford CT Brian Simith 860-291-7268
Fast Lyme Niantic CT Donna Price-Bekech 860-739-6931 x107
Rastford CT Carol Crawford 860-974-129]
Bilington CT Cynthia Roman 860-870-3109
Enficld CT Della Froment 860-253-6338
Essex CT Jessica _| Sypher 860-767-4340
Fairfield CT Donald Ross 203-256-3113
Franklin CT Richaid Lasky 860-642-6475




OVISION

!

GOVERMMEMT SOLUTHIMG

Glastonbury CT Nicole Lintereuy 860-652-7604
Goshen CT Lucy Hussman 860-491-2115
Granby CT Sue Altier} £60-844-5312
Griswold CT Leslie Kornosewicz 860-376-7060
Haddam CT Marilyn Baumann 860-345-8531
Hamden CT Ross Mureay 203-287-7120
Hampton CT Thia Mitchell §60-455-9132
Harwinton CT Michele MecLaughlin 860-485-0898
Kent CT Patricia Braislin 860-927-3160
Lebanon CT Thomas Tanganelli 860-642-6141
Ledyard CT: | Paul Hopkins 860-464-3237
Litchfield CT Kathy Brown 260-567-7559
Lyine Ccr Deborah Yeomans 260-434-8092
Macison CT QOrietta Nucolo 203-245-5651
Manchester CT John Rainaldi 860-647-3011
Mariborough CcT Marie Hall 860-295-6201
Mashantucket Pequot

Ty CT Frank Fiori 860-396-2079
Middlebury CT Dapiel Kenny 203-758-1447
Middlefield CT Steven Hodgetts 860-349-7111
Middietown CT Damon Braasch 860-344-3454
Milford CT Dan Thomas 203-783-3350
Montroo CT Elizabeth Dufty 203-452-2803
Montville CT Lucy Beit 860-848-3030
Morris CT Michele MeLaughlin 860-567-6096
Naugatuck CcT Geoige Hlavacek 203 720-7016
New Britain CT Michael I onik 360-826-3326
Now Canaan Cr Sebastian Caldarelln 203-594-3005
New Fairfisld CT Rich Seman 203-312-5625
New Hartford CT Beth Paut 360-379-5235
New Haven CT Alex Pullen 203 946-8061
New London CT Paige Donovan 860-437-6317
New Milford CT Kathy Conway $60-355-6070
Newington CT Steve Juda 860-665-8535
Newtown CT Chris Kelsey 203-270-4242
Norfolk CT Michele Sloane 860 542-5287
Notth Branford CT Christine Barta 203-484-6013 ]
North Haven cr Gary Johns 203-239-5321
North Stonington CT Dairy! Del Grosso 860-535-2877
Norwalk CT Michael Stewait 203-854-7941
Norwich CT Donua Ralston 860 823-3722
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Old Lyme CT Waltor Kent 860-434-7959
Old Saybrook Ccr Noim Wood 860-395-3137
Orange CT Mark Branchesi 203-891-4722
Oxford CT Lva Lintzuer 203-8388-2543
Plainfield CT Joyee Stangeland 860-230-3006
Pomfret CY Bonnie Duncan 860-974-1674
Preston CT Mildred Peringer 860-389-2529
Putnam CT Rande Chmura 860-963-6802
Redding CT John Foed 203-938-5001
Rocky Hill CT Stuart Topliff 360-258-2722
Roxbury CT Linda Bertaccini 860-354-2634
Salem CT Basbara Perry 860-859-3873
Salisbury CT Barbara Bigos $60-435-5176
Scotland CT Susan Rainville 860-423-9634
Seymour CT Joseph Kusiak 203-881-5013
Sharon CT Patricia Braishin 860-364-0205
Somers CT Pat Juda R60-763-8202
South Windsor CT Charles Dangia 860-6¢4-2511
Southbury CT Michael Moriarly 203-262-0674
Southington CT | Brian Lastra 860-276-6205
Stafford CT Virginia Ginlmette 860-684-1786
Stamford CT Frank Kirwin 203-977-4018
Stonington Ct Matsha Standish $60-535-5098
Stratford CT Melinda Fonda 203-385-4025
Suffield CT Helen Totz 860-668-31366
Thompson CT Diana Couture 860-923-2259
Tolland CT Jason Lawrence 860-8371-3655
Trumbuil CT Mark Devestemn 203-452-5015
Unioh CT Maty Huda B60-684-5705
Volmtown CT Mildred Mitlie Peringer 860-376-3927
Wallingford CT Shelby Jackson, HI 203-294-2001
Warren CT Linda Bertaceini 860-868-7381
Waterford CT ichael Bekech 360-444-5822
Watertown CT Carolyn Nadeau 860-945-5235
West Hartford CT Jue Dakers 860-561-7416
West Haven CT Ann Marie Gradoia 203-937-3513
Westbrook 5 Pamn Fogarly $60-399-3016
Weslon CT Ken Whitiman 203-222-20607
Westpott CT Paui Frila 203-341-1135
Wethersficid CT Chandler Rose . 860-721-2812
Willington CT Mary Huda 860-487-3122
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Wilton CT David Lisowski 203-563-0123
Winchester CT Janice McKie 860-379-5461
Windsor CT Lawrence LaBarbera 860-285-1819
Windsor Locks CT Donna Murphy 360-627-1448
Wolcott CT Pamela Deziel 203-879-8100
Woodbridge CT Betsy Quist 203-389-3417
Woodsinck CT Richard Kryzak 860-928-6929
Washington nc William Nelson 202-442-6784
Alachna County FL Edward Crapo, CFA, ASA | 352-374-5230
Painam County FL Tim Parker 386-329-0300
Sumter County FL Shauna Newell 352-569-6800
Taylor County FL Bruco Ratliff 850-838-3511
Abington MA | Jack Pistorino 781.982-2107
Acton MA | Brian McoMullen 978-264-9622
Amesbury MA | Mary Marino 978-388-8102
Ambherst MA | David Burgess 413-259-3024
Aquinngh MA | Angela Cywinski 508-645-2306
Ashburnham MA Board of Assessors 073-827-4100
Atliol MA | Lisa Aldrich 073-249-31380
Altleboro MA | Stan Nacewicz 508-223-2222
Auburn MA | Chndy Cosgrove 508-832-7740
Avon MA | Jaime Velazquez 508-588-0414
Barnstable MA | Jeff Rudziak 1-508-862-4020
Barie MA [ Michael Landry 078-355-2504
Berlin MA Diane Peterson 073-838-2256
Blackstone MA | Patricia Salamone 508-883-1500
Boston MA | Ronald Rakow 617-035-4264
Boxford MA | Kristin Hanlon 978 887-6000
Boylston MA Margo Richardson 508-869-6543
Cambridge MA Robert Reardon 617349 4343
Chelmsford MA | Frank Reen 078-244-3317
Chelsca MA | Ken Stein 617-466-4014
Clinton MA | David Baird 978-365-4117
Concord MA | Lane Partridpe 078-318-3075
Dartmouth MA | Richard Gonsalves 508-910-1809
Dedham MA | John Duffy 781-751-9130
Dracut MA | Kathy Roark D78-454-2223
Dudley MA | Lisa Berg 508-949-8006
Duxbury MA | Steve Duan 781-934-1100
Easthampton MA | Mark Dinawo 413-520-1401
East Longmeadow MA | Diane Hildreth 413-525-5425
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Easton MA Robbie Alford 508-230-0520
Edgalmwu MA Jo Aun Resendes 508-627-6141
Foxborough MA | Hannelore Stmouds 508-543-1200
Gardner MA [ Diane Lanney 078-630-4004
Georgetown MA Jay Ferieira 078-352-5708
Gloucester MA | Nancy Papows 978-281-9715
Gosnold MA | Kiis Lombard 508-990-7408
Granby MA Keri-Ann Wenzel 413-467-7196
Grofon MA Rena Swerey 978-448-1127
Hadley MA | Dan Zdonek 413-586-6320
Hamilton MA | Tina Zelano 978-468-5574
Hampden MA Stanley Witkop 413-566-3223
Hanover MA | Bob Cole 781-826-5000
Hacvard MA | Fred Aponte 978-456-4100
Hingham MA Rick Nowlan 781-741-1455
[olden MA. [ Rosematy Scully 508-210-5510
Holland MA | JoAm Higging 413-245-7108
Hubbardston MA | Justine Lapietre 978-928-1400
Hudson MA JoAmn Mciniyre 978-568-9620
Kingston MA | Jim Judge 781-585-0509
Lakeville MA | Molly Reed 508-947-4428
Lawrence MA Breda Daouy 978-620-3193
Leominster MA Walter Poirier 978-534-7531
Lexington MA [ Rob Lent 781-862-0500
Longmeadow MA | Bob Leelair 413-565-4115
Lowell MA | Sue Lemay 078-970-4212
Mansfield MA | Nancy Hinote 508-261-7350
Marion MA Patricia De Costa 508-748-3518
Marlborough MA | Paula Murphy 508-460-3779
Mattapoiselt MA | Kathy Costello 508-758-4106
Medford MA | Ed O'Neil 781-393-2430
Middleborough MA | Barbara Hrickson 508-946-2410
Millbury MA Sandy Genna 508-865-4732
Millis MA | Paula Dumont 508-376-7049
Monson MA . ] Anne Murphy 413-267-4120
Nantucket MA | Deb Dilworth 508-228-7200
New Salem MA | Wayne Hachey 978-544.2731
Newburyport MA Dan Raycroft §78-465-4403
Newtont MA | Elizabeth Dromey 617-796-1160
Norfolk MA John Neas 508-528-1120
Noyrth Attteborough MA | Sheila Scaduto 508-699-0117
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Northbridge MA | Robert Fitzgerald 508-234-2740
Nonwell MA | Barbava Gingras 781-659-8014
Norwood MA | Paud Wanecek 781-762-1240
Oak Bluffs MA | Dayid Bailey 508-693-3554
Board of
Oakham MA | Assessors 508-882-5549
Otis MA 1Lee Marcella 413-269-0102
Palmer MA | Linda LeBlanc 413-283-2607
Paxton MA i Kalhleen Stanley 508-799-7231
Petham MA | Martha [Leamy 413-253-0734
Petersham MA | Kelly Garlock 078-724-6658
Phillipston MA | Kelly Garlock 978-249-1732
Plainville MA | MaryJo LaFreniere 508-695-3142
Plympton MA | Deb Stuart 781-585-3227
Quiney MA | Peter Moran 617-376-1173
Randolph MA | Jolanta Briffett 781-961-0906
Rehoboth MA | Peter Jacobson 508-252-3352
Board of
Rochester MA | Assessors 508-763-5250
Rockport MA | Diane Lashua 978-546-2011
Rowley MA | Sean McFadden 978-948-2021
Russell MA | Ted Gloss 413-862-6203
Rutland MA | Alyce Johns 508-886-4101
Sharon MA | Mumk Mazur 781-784-1507
Shrewsbury MA | Christopher Roidy 508-841-8353
Shutesbury VA Ken Holmberg 413-259-3790
Somerville MA | Marc Levye 6 17-625-6600
South Hadley MA | Melissa Coutnre 413-538-5027
Southampton MA | Lori Stewart 413-527-4741
Sowhhridge MA | Wilfrid Cournoyer 508-764-5404
Southfield MA | Scoil Bois 781-682-2137
Southwick MA ] Sue Gore 413-569-0563
Spencer MA | Mary Willlams 508-885-7500
Sterling MA | Harald Scheid 078-422-8113
Stockbridge MA | Mike Blay 413-298-4174
Sturbridge MA | William Mitchell 508-347-2503
Sutfon MA | Joyce Sardagnola 508-865-8722
Swangea MA | Jane Piccerelli 508-324-6702
Taunton MA | Batry Cooperstein 503-821-1009
- Templeton MA | Sue Byrne 978-939-2793
Tewksbury MA | Joame Foley 978-640-4330
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Tisbury MA | Ann Marie Cywinski 508-696-4207
Topsiield MA | Pauline Evans 078-887-1514
Wales MA Dick Veryille 413-245-1571
Walpole MA | Demis Flis 508-660-7314
Wareham MA Elsa Miller 508-291-3100
Wayland MA | Ellen Brideau 508-358-3658
Wenha MA Shirley Cashman 078-468-5520
West Boylston MA | Karen Pare 508-450-7281
West Springficld MA | Hans Doup 413-263-3053
West Tisbury MA | Kristina West 508-696-0101
Westfield MA | Robin Whitney 413-572-6203
Westininster MA | Robin Holm 978-874-7401
Weston MA Eric Jogephson 781-786-50535
Westwoad MA | Debbie Robbins 781-320-1003
Wilbraham MA | Manny Silva 413-596-2817
Wilmington MA | Karen Rassias 978-694-2021
Winthrop MA i Paul Tierney 617-846-2716
Woburn MA Andrew Creen 781-897-5830
Worcester MA | William Ford 508-799-1624
Yarmouth MA | Mait Zurowick 508-398-2231
Arundel ME Beth Newcomb 207-985-4201
Augusta ME | Lisa Morin 207-626-2320
Bar Harbor ME Mare Perry 207-288-3320
Berwick ME Mike Maish ' 207-698-1101
Biddeford ME Frank Yattaw 207-284-9003
Boothbay ME | Lori Colton 207-633-2651
Boothbay Harbor MIZ Barbara Wilson 207-633-3671
Biewer ME Steven Weed 207.989.7560
Brunswick ME Cathleen Donovan 207-725-6650
Camnden ME Wes Robinson 207-236-1353
Casco ME David Motton 207-627-4515
Chebeague Isiand ME | Scoft Seaver 207-846-3148
Cornish ME Diane Harrington 207-625-4324
Cumbeiland ME | Bill Healey 207-829-2204
Eliot ME Maviine Painchaud 207-439-1813
Ellsworth ME Lary Gardner, CMA 207-667-8674
Falmouth ME Anne Gregory 207-781-5253
Freeport ME | Robert Konezal 207-865-4743
Gardiner ME Curt Lebel 207-532-6892
Gorham ME Mike D'Arcangelo 207-222-16430
Harpswell ME Debbie Turner 207-833-5771
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Kennebunk ME Daniel Robison 207-985-2102
Kennebunkport ME | Werner Gilliam 207-967-0402
Kittery ME Bruce Kerns 207-439-0452
Monmouth MB Laurie Watker 207-933-2206
Mount Desert ME Kyle Avila 207-276-5531
Notih Yarmouth ME Marnie Diffin 207-829-3705
Ogungquit ME Barbara Kinsman 207-646-5140
Old Orchard Beach ME George Green 207-934-5714
Raynond ME Kevin Woodbrey 207-655-4712
Richmond ME Laurisa Loon 207-737-4305
Rockland ME Dennis Reed 207-594-0303
Rockport ME Kerry Leichiman 207-236-6758
Sabattus ME Donna Hayes 207-375-4331
Saco ME Jim Thomas 207-282-1611
Sanford ME Jeffrey Geaumont 207-324-0115
Skowhegan ME Leisa Porter 207-474-6903
South Poriland ME | Elizabeth Sawyer 207-767-7604
South Thomaston ME Barbara Black 207-596-6584
Standish ME Peter Arnemann 207-642-4572
Topsham ME | Justin Hennessy 207-725-1722
Waterville ME | Paul Castonguay 207-680-4200
Wells ME Tanya Freeman 207-646-6081
West Bath MB Robert Morris 207-443-4342
Westbrook ME | Elizabeth Sawyer 207-854-0638
Windham ME David Sawyer 207-892-1903
Winslow ME Judy Mathiau 207-872.2776
Winthrop ME | Donald Caldwell 207-377-7200
Yarmouth ME | Bill Healey 207-846-9036
York ME Rick Mace 207-363-1005
Bloomington MN [ Matthew Gersemehl 952-563-83708
Hennepin Counly MN | James Alchison 612-348-4567
Acworth NII | Board of Sclectmen 603-835-6879 N
Alton NH Tom Sargent 603-875-0205
Amberst NI Michele Crowley 603-673-6041
Ashland NH Ann Abear 603-968-4432
Bedford NH Bill Ingalls 603-792-1316
Behnont NH Jeanne Beaudin 603-267-8300
Beililehem NH Claudia Brown 603-869-3351
Bow NH Monica Gordon 603-228-1187
Bridgewater NH Terry Murphy 603-744-5055
Campton NH Anne Marie Foot 603-726-3223
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Candia NIT Cheryl Eastman 603-4183-8101
Center Harbor NI | Robin Woodaman 603-253-4561
Charlestowan NH Board of Selectimen 603-326-4400
Chesler NH Jean Packard 603-887-4045
Chesterfield NH Board of Selectinen 603-363-4024
Claremont NH Dan Langille 603-542-7004
Concord NI Kathy Temchack 603-225-8550
Detrry NH David Gomez 603-432-6100
Dunbarton NH | Line Comenu 603-774-3541
Duiham NI Jim Rice 603-868-3064
Easton NH Gary Fournier 603-522-9183
Enfield NH 1 Julie Huntley 603-632-5026
Epping NH Joyce Blanchard 603-679-5441
Exeter NIT John DeVittori 603-778-0591
Fremont ‘NH | Heidi Carlson 603-895-9035
Goffstown NI Scotlt Bartlett 603-497-8990
Gotham NH Micheile Lutz 603-466-3322
Grantham NH Malissa White 603-863-6021
Greenland NI Karen Anderson 603-431-711)
Hampton NH Ed Tinker 603-929-5914
Hapton Falls NH | Diona Calder 603-926-4618
Hanover NH Mike Ryan 603-640-3206
Henniker NH | Cindy Marstand 603 428 3221
Hinsdale NH Kathryn Lynch 603-336-5721
Hollis NH Connle Cain 603-465-9860
Hookseit NH Elayne Picrson 603-268-0003
Jaffrey NH | Michael Hartman 603-532-7880
Laconia NH |Jolmn Duhamnel 603-527-1268
Lincoln NH Helen Jones 603-745-2757
Litfleton NH Amy Hatfield 603-444-3996
Lyme NH | Diana Caldey 603-795-4639
Lyndeborough NH Kate Thorndike 603-654-5955
Manchester NH Mike Hurley 6G03-624-6520
Meredith NH Jim Commerford 603-279-4538
Milford NH | Marti Noel 603-249-0615
Moultonborongh NY Cary Karp 603-476-2347
New Durham NH - | Vickie Blackden 603-859-2091
New Hampton NH | Barbara Lueas 603-744-3559
New London NH Jessie Levine 603-526-43821
Newbury NH | Norm Bernaiche 603-763-4940
Newmarkel NI Teri Littlefield 603-659-3073
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North Hampton NH Dave Caron 603-964-8087
Northumberland NH Elaine Gray 603-636-1450
Pelham NH Susan Snide 603-508-3080
Pembroke NH Elaine Wesson, 603-485-4147
Porismouth NEH Rosann Maurice-Lentz 603-610-7212
Raymond NH Donna Giberson 603-895-4735
Rindge NH David DuVernay 603-899-5181
Rye NH Joanne Drewniak 603-964-5523
Salem NH Normand Pelletier 603-890-2018
Sanbornton NH Rob Jutton 603-729-8005
Sandown NH Lynn Blaisdell 603-887-3646
Seabrook NH Angela Silva 603-474-2966
Strafford NH Liz Evans 603-664-2192
Sugar Hill NH Jennifer Gaudette 603-823-8468
Sunapee NH Donna Nashawaty 603-763-2212
Swanzey NH Amy Bush - 603-352-7411
Tamworth NH Cassandra Pearce 603-323-7525
Troy NH Board of Selectmen 603-242-7722
Wilton NEL Pam Atwoo 603-654-9451
Windham NH Rex Norman 603-434-7530
New York City NY Wartren Hyman 212.291-4820
Rye NY Mitchel! Markowitz 914-939-3566
Bradford County PA Donna Roof 570-265-1714
Crawford County PA Joe Galbo 814-333-7305
Fianklin County PA Gary Martin, CPE 717261-3801
Greene County PA John Prazier 724-852-5240
Susquehanna County | PA Tom Button 570 278-4600
Tioga County PA Deborah Crawford, CPE 570723-3112
Warren County PA Karon Beardsley, CPE 814 728-3424
Charlestown RI Kenneth Swain 401-364-1233
Cranston Ri Sal Saccoceio 401-780-3188
Cumberland RI Patti Acquaviva-Aubin | 401-728-2400
East Providence RI Steve Hazard 401-435-7574
Jamestown RI Ken Gray 401-423-9802
Johnston __{RI Kim Gallonio 401-553-8828
Little Compton RI Denise Cosgrove 401-635-4509
Middletown RI George Durgin 401-847-7300
Narraganseit RI John Majeika 401-782-0604
New Shorehant Ri Lisa Ommerle 401-466-3217
Newport Ri John Gelati 401-845-5365
North Kingstown RI Linda Cwick 401-294-3331
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North Providence RI Janeese Muscatelli 401-232-0900
Pawtucket RI Robert Burns 401-728-0500
Portsmouth RI Mat Helfand 401-683-1536
Providence RI Dave Quinn 401-421-5500
Richmond RI Elizabeth Fournier 401-539-9000
Smithfield R Suzanne Kogut 401-233-1015
South Kingstovim RI Jean-Paul Bouchard 4(1-789-9331
Warwick RI Kenneth Malletto 401-738-2000
Weslerly RI Charles Vacca 401-348-2541
Woonsocket RI Chris Celeste 401-767-9273
Albemarle County VA Robert Willingham 434-296-5856
Charlotiesville City VA Roosevelt Barbour 434-970-3136
Chesapeake City VA William Rice 757-382-6235
Culpeper County VA W. Kilby 540-727-3411
Glougester County VA Derck Greene 304-693-1325
Henrieo County VA Tom Little 804 501-5346
Manassas City VA John Grzejka 703-257-8222
New Kent County VA Laura Ecimovic 804-966-9610
Northampton County | VA Anne Sayers 757-678-0446
Portsmouth City VA Janey Culpepper 757-393-8031
Staunton City VA James Gallaher 540-332-3827
Suffolk City VA Jean Jackson 757-514-7479
York Count VA Rick Millman 757-890-3720
Bridgewater VT Board of Listers | 802-672-3334
Colchester VT Robert Vickery 302-264-5671
Hartford VT Clarissa Holines 802-478-1109
Newport VT Spencei Potter §02-334-6992
Pittsford VT Linda Trask 802-483-6500
Stratton VT Kent Young 802-806-6184
Brookfield City Wi Robert Lorier 262-796-6648
Cudahy City Wi Sue Plutshack 414 769-2207
La Crosse City Wi Mark Schlafer 608-789-7525
Neenah Cily WI Chris Haess 020-886-6125
Pewaukee City Wl Patrick Chaneske 262 691-0820
Waukesha City W1 Paul Klauck 262-524-3510
Wauwatosa City Wl Steve Miner 414-479-8969
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Vision Government Solutions
Public Relations Program

Over the past five years, Vision Government Solutions has witnessed an increased need for a
comprehensive Public Relations Program, As federal and state governments cut back on all
programs, Municipal Governments struggle to maintain basie services and real estate taxes arc

scridinized.

As all assessing professionals know, revaluations and updates are a means of equalizing the tax
base by bringing all property to a uniform percentage of current value. To property owners, the
word "revaluation” has become synonymous with "tax inerease." When a revaluation is
announced, the taxpayers are anxious and wary. A solid Public Relations Program educates anc
informs property owners about a revaluation, how it's implemented and how their property taxes
fit into the equation. With educated, informed and active taxpayers, a Public Relations Program
is required to create a positive image of the tax assessing process.

Vision Government Solutions Publie Relations Program begins when a project is awarded. The
Vision Goveinment Solutions Project Manager and the Sales Staff work with the Assessor
thioughout the project. The Assessor is a key component in that Assessors have knowledge of
both the political situation and the poteniial receptiveness of the properfy owners, Assessors
generally know which special interest groups to target for added atention, have information on
current municipal services, and ate aware of which local media wilf enable the best and most

GXpOSure.

Vision Government Solutions provides standard information to the elient for use in explaining
the process, This information includes:

> Company history and expetience.

s Tnitial explanation of the project, its time schecule, breakdown on each phase, and where the
propetty owner can become involved,

s  Project update notices on where the project is during each phase (not usually necessary for

updates).
s Notilication and explanation of the Hearings Process aiid how homeowners can prepare for

them.,

+  Explanation of the Appeals Process, should property owners still disagree with the new
values after hearings.

»  Sample letters and articles from other Municipalities positive press expericoce.
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Public Relations Program Steps

Initin] Set-up:

- Assessing the needs via discussion and negotiation prior to signing a contract.
- Conduct Media Rescarch: What papers, radio stations, etc. are in the area, their
cireulation, the political climate of each publication, efc,

Media Releases:

- Hold background meeting with local press by phone or in person.
- Press Release announcing the award of the impending revaluation, follow-up with

press.
- Press Release announcing the start of the project, the actual steps and lime frame

involved, follow-up with press.
. Street listing Press Release every month for the duration of Data Collection Phase of

project, follow-up with press.
- Press Release announcement of hearings; what to expect and how (o prepare, follow-up

with press.
- Press release on the results of the revaluation, follow-up with press,

- Generic Question & Answer Brochures,

Media Staius Meetings:

- Client meetings
-~ Monitor local press

Group Presentations:

- Business/Commercial Groups, i.e. Kiwanis, Rotary.
. Political Groups; e.g. Selectmen, Aldermen, Finance Boards, et al.
- Preparation of materials and follow-up debriefing memos.

Specialty Itemg: Priced outside of the contract,

- Municipality Specific Question & Answer Brochures
- Municipality Specific Revaluation Slide Show




Public Relations via the Internet

Whether or not the Town decides to publish assessing data on the web, a PR web page can be set up and customized
for the Town to help the citizens better understand the revaluation process. Some sample screens are shown below.

Frequently asked questions can be added to address typical taxpayer concerns.

Valcome

Welcama to tha \ixlot Appralyef Technelogy Taxpayer Infarmatisa Efte, Ve
have created this sita To halp tiapayars Belter urdeestand tha revaluaticn
proces and hava Inclodud fots of [afosmation for yovr to seviass, As you ravigata
thraugh the content, you 53T frdd & $35Hen that balps you eedantand ko poor
oarty vas aspsosed an wat as wrechion that vl help you Lo praparafor a

siAcg B you fest tha nead fo conlnatyour valos, We hava alio Tetuded as
avercsu el 2 bypleal savaluation projact, vidies that il Famdlaciza you ¥ith
tha vartous steps inveleed In 3 revatoetlan as wis¥ an vselubfinke 3o sasasalng
Irdatry g'tas,

Gur goal In adutating the taxpaylag pubbe Is 1o ha'p vy billar secva oar
unieipal cBents, Our corpesata feeus i B asslst CUty and Towns vith tha very
impartaat ard ascastaey lisk of equalaing ﬁ'cperh' viluer, Muntcipalaier ura
thans valoes ts eqwitably dislrduta the Lax turden amongit sl taxpayars,
Eutping the Mesiipniieg colach tauth nerded revaous that funds sy
foperdant manicipal sarvicay, E&xn&ei Iaxea;‘eu can halp them to be mora
vadurstaading of tha overa't procass vidile alsn helping thalt sun Honkizsbbing
ta batter R thals resprasibiftian to ba fele and 2303skta to all, We fops that
this paga alkosss you to batter undentand srhat can appearto ba 2 comphoated
and cenfustng process,

Palyrafs breme Page

Taxpayer Assirlanca
Freguizty £5%ad Guarlars
TR HTTEIR TT B
Fogaring tie s Meadey

11NKS
Vs Fertfagr
Oorad Fregrety Datitann
188 O3zt e Reatrur
e ipissd Rapt st Tas
Hb Lzt of Brinay'ry G4ars
CF st e} Aasdpzg 000y
RIAp5re. $ Baatteir g STtens
B dnrh st fasnase g ey
HEAzze ot entinag OV
ST Posnasver B Usters baszes

Hedplul Vidaea
Gze's of m Bpeakstss

Ty of Eratatizen

The web site can feature a section that helps taxpayers evaluate whether their assessnent is correct by bringing them

through a series of questions,

Is My Assassment Corroct?

The folleriazg A questions 2ad arcorpahying Infarmaticn cen Balp yoa ta deddda

1f yewr asyasizabst o potrich,

Figpsa nelat If yoo ara toncesned thak your Jaxas sra g oltg Lo deabla breaune
yeur praparty vakes b deubled, It 9 oseady not he case. Elace evarytas
el1s's property valoe b 2laa rizlag, Whe Esx rsta uruzlly dreps somenhsat
proptalleaty th Lha miwct ¢ tolal Inreazn e o Oy £r Tonm's total yates,

1) Can | zelf my proparty for that amount?

Fha fitsk thing that you sheold do 15 2tk yearss ¥ if yeo covtd 44 the prepady
fes gpproverataly that ameunt, (Flaaes rota that aasacaraants 12 Connpetiaul
redect 704 of market value.)

2) Doas the Assessing departmant have the correct
informiatien on my proparty?

Yeu can rav'est the Infermetiza that the fosassing Dupadmant hrx ceVlected cn
yrut pregey te mala Jurk tha data ls xecureba, Enena touns slhoer steess to
property Pfermation on the fetamel Yo can chack f yoor Gy or Toun natas
tha Informatian an?a!}‘-a. [x the VisTon Appralsal Online Dalhb.:se. Hehe

Raluratz kzmafaga

Taxpuyer Assistance
Fragviely Fiad Quaslery
t1 o0 suanerasbazent
frepasng bt a¥esdey

LINKS
Vides kime oy
Croze drzpert, fatatane
H32epie Fa.ara
ey drtemd Tapt el Fax
LT EEN L RTTIRFY Y ]
TT fasuz of Masersg Gitsys
LTRITEI NPT PR oL
HE Aarzz ef Jssrsirg G%zen
BE Leare 5T dppading O3zur
VUdsyenasns A 0van Banvey

Helpful Videos
Sy et feaatatnn
Trpes of Fesadations
£33 Yalara
Fra v bdTiap Vana s
Fax dress Froprrips Coed e
Aled Vit
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An actual representation of previous assessed values to current sales price can be a great way to explain why
assessments have risen to their carrent level,

Walcome

\Welcema 1o tha Vislon Appralfsal Technelogy Taxpayer Informabion SRe. Wa
hava ¢rzatad this sita to halp taxpayers better uadarstand the revalvation
procssy and hava fncludad dots of Infarmatien for you to caviese AY you nwvinaly
Ihraugh the eontant, you +All find a section that helps you undarxiand hais your

copesty tras assessed a5 veall g3 a seckon that vidl hale youlo prepara fora
gezﬁng i you fesk tha azed to contant your vafise, Ve hava shio ladedad an
cvarvlar of a typhzal revalantica profect, videos that vl famiZaze you vith
tha vanavs sYaps lavelsed in a revsbuaticn o+ v:alh a5 waeful Binks to assessing
Industry sltag.

Our gost in aducating the taxpaying public 1s te halp us better sarva cur
Hun'cipal chanty, Our corpocats forus Is 1o 2salst Cies and Towna taith the vary
tmportant and nacaniary task of equakizlag property values, Monlcipalitias vis
thess values te equitably distabute tha tex burden amengat all baxpayers,
helping the Munlelpalitias potlert much neaded ravicue that funds many
Ingpertant mynkipal services. Educating taxpayece can halp them to be more
understandiag of the overall precess vihila alio helping thair own Municipaliiles
to better Al thele responsibiities to ba Falr and aquitablato 9k Wa hopa that
this paga sllows you te battar understend ihat can appear lo by a compBealed
and conrfusing process

We can even offer videos that cxplain how a revaluation is performed.
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We have found that providing explanations via the web helps tremendously with ovr PR efforts. We have also been
able 1o measure this need. We have tracked more than 2,000,000 unique hits annually to our Taxpayer Revaluation

Information Web Site since December 2005.
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DAVID ARNOLD

PROFESSIONAL EXPERIENCE
VISION GOVERNMENT SOLUTIONS, INC,, NORTHBORO, MA
2007 — Present, Vice President of Appraisal Operations

Primary Responsibilities: Organization and oversight of all appraisal personnel and projects
within the Company. Coordinate the efforls of district personmel in the completion of all types of
appraisal projects thronghout New England. Develop and implement jnnovative new appraisal
policies and procedures aimed at increasing produetivity, accuracy and streamlining the appraisal
process, Utilizing new technologies, create produet enhancements in response to future appraisal
client needs. Coordinate with information systems personnel in the ongoing development of
Vision sofiware.

1990 ~ 2007, District Apprajsal Manager

Primary Responsibilities: Direct and manage all appraisal operations in Connecticut, Western
Massachuseits, and Western New Hampshite. Oversee the timely completion of revaluation and
valuation update projects throughout the district. Train, supervise, and evaluate project
managets, staff appraisers, and support stafl.

1989, 1990, Senior Appraiser/Project Supeyvisor

Primary Responsibilities: Provide day to day management of revaluation and valuation update
projects thronghout New England, Oversee the delegation of individual tasks to staff appraisets
and support staff as well as quality control of work and supervision of employees. Handle the
coordination of overlapping timelines for sales inspections, field revicw, permit field worl,
public notification, informal hearings and municipal deadlines. Work closely with town of fficials
to keep public informed, Review monthly project status repotts and periodic valuation progress
with assessor. Provide final valuation and state certification documentation at close of project.

1985 — 1989, Staff Appraiser

Primary Responsibilities: Review values of properties to finalize various revatuation projects in
New Hampshire, Massachusctis and Connecticut. Analyze values of recently sold properties and
vacant land in order to recommend adjustments to overall vatues for each municipality. Apply
appropriate adjustments for economic, functional, and physical depreciation. Work with focal
officials and conduct informal public hearings.

IEDUCATION

Woestfield State College
B.S. Business Management

SPECIAL (QUALIFICATIONS

State of New Hampshire: Certified Project Supervisor

State of Vermont: Certified Project Supervisor

State of Conneeticut: Certified as Supervisor, Residential/Commereial/Personal
Property Appraiser

State of Connecticut: Certified General Appraiser #34

State of Massachusetts: Certified General Appraiser #10280
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STATE OF CONNECTICUT
DEPARTMENT OF CONSUMER PROTECTION
165 Capitol Avenuso < Hartford Connecticut 061046

Attached is your license, Such license shall be shown to any properly interested person on request,
Questions regarding this license can be emailed to the Real Bstate Unit at dep.realestatef@et. gov.

Visit our website to verify licensare and download applications at wwny.ct.gov/dey.

e
TE APPRAISER

CERTIFIED GENERAL REAL BSTA

DAVID A ARNOLD ALREAL ESTAT
‘ -9511 RO
SOUTHAMPTON, MA. 01073-95 | SOUTHANP TGN, oig7 11 [

LIG. I REG NO,} . o EXAPIRES
RCG.0000034- - " 04/30/2014
SGNED LR

11e it known that

DAVID A ARNOLD

32 MONTGOME.

(? G

Effective: 05/01/2013

Expiration: 04/30/2014
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JOHN MICHAEL TARELLO, MAIL ASA, MRA, MIBA

PROFESSIONAL EXPERIENCE
VISION GOVERNMENT SOLUTIONS, INC., NORTHBORO, MA

1992 — Present, District Monager

To oversee and manage appraisal operations. Supervise and review appraisers, programmers and
support staf¥f in the completion of revaluation projeets. Provide individual consulting services
and expert testimony for court defense of real estate values as parl of yearly management
agreements with the company's municipal clientele. Developed a division of Tee Appraisal
within the company. Designed and implemented various narrative appraisal and income
analysis products,

1990 - 1992, Commercial Senior Appraiscr

Primary Responsibilities: Coordinated all aspects of an assigned appraisal project. Completed
projects throughout New England, including appraisal assiginents and project management in
the following towns and cities: Worcester, Auburn, Medford, Revere, Somerville, Chelsea,
Massachuselts; Nashua, Seabrook, New Hampshire and New Haven Conmnecticut.

1987 — 1990, Staff Appraiser , ‘
Appraisal assignments throughout New England and New Jersey.

CAMERON BISHOP FINANCIAL SERVICES, STONEHAM, MA
1997 — 1987, Fee Appraiser

QUALITY CONSTRUCTION, INC., LOWELL, MA
1986 -- 1987, Builder

CENTURY 21, MELROSE, MA
1985 — 1986, Sales and Reital Person

LEDUCATION

University of Massachusetis, Amherst, Massachusefts

Rachelor of Science (BS): Hotel and Restaurant Management, with a concentration in
accounting and finance

Western New England College, Springfiefd, Massachusetls

Master of Business Administration (MBA); With a concentration in Management Information
Systems :

Appraisal Insfitute
Real Estaic Appraisat Principles; Residential Valuation; Standards of Professional Practice &

Proeedures Part A, B & C; Capitalization Theoty & Techniques, Part A & B; Case Studies in
Real Estate Valuation; Report Writing & Valuation Anatysis; Commercial Demonstration Report
Seminar; Seminars in Contaminated Properties
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International Association ol Assessing Officers
Course 302: Mass Appraisal of Income Producing Property; Course 3: Development and

Writing of Narrative Appraisal Report

SPECIAL QQUALIFICATIONS

Appraisal Institute: Designated Member Appraisal Institute (MAT) #12106 and Past Commitiee
Member of the Technology Committee

Appraisal Institute Massachusetts Chapter: Board of Director, Past President, Vice President,
Treasuter, Secrctary, Regional Representative, Chaitman of Seminar Committee, the Associates
Comnittee, the News Letter Commiittee and the Technology Commiitee

American Soeiety of Appraisers: Accredited Senior Appraiser (ASA), Designated in Real
Property/Urban

Massachusetts Board of Real Estate Appraisers: Designated General Appraiser (MRA)
International Asseciation of Assessing Officers: Certified Member

Massachusetts Appellate Tax Board; Qualified as Expert Appraisal Witness

New Hampshive Department of Revenue Administration: Certified as Real Estate Appraiser
Supervisor

New Hampshire Board of Tax and Land Appeals: Quatified as Bxpert Appraisal Witness
Connecticut Oftice of Policy and Management: Certified as Revaluation Appraiser Supervisor
Vermont Department of Taxes: Cortificd as Revaluation Project Supetvisor

State of Maine: Certified Mainc Assessor (CMA)

State of Massachusetts: Certified Gencral Appraiscr #6060

State of New Hampshire: Certified General Appraiser #154

State of Rhode Island; Certified General Appraiscr #A00325G

State of Maine: Certified General Appraiscr

State of Connecticut: Certified General Appraiser




Expiration Dite; April 30, 2018

oo

MANAGEMENT
W Darid LeV assenr
A cing Undersecretary

ental Policy Division -

is issyie

S
;\ﬂ"—}-ﬁ
X

isor- = -

déntial.

tand/Resi

i
e

S

LT
e
sl
i

al/Industrial

merci
e

Ui
N

Uupery

" -be it known that ;.

el

governm

-,

e,s‘:fhereof thzsderfzﬁcate

Comy:
fn

o met the necessa_rj{tvgég;%iréi}iéms and regulations

is hereby.cerﬁﬁé&f?q perform mumicipal revalintion functions for assessment purposes for

STATE OF, CONNECTICUT

An Wi

246

~

SECRETARY OF THE QFFICE OF POLICT AN
Havin

Certificate No:




O VISIO

CUMVERNSIEMT Gl kS

STEPHEN FERREIRA

PROFESSIONAL EXPERIENCE
VISION GOVERNMENT SOLUTIONS, INC,, NORTHBORO, MA

1984 -- Present, Bastern New England Disérict Manageyr

Duties include overseeing all Appraisal Operations in Eastern New England, coordinating large
staff of appraisers, programmers and support staff and managing annual client consulting
services such as valuation updates, cyclical reinspections/building permit work and defense of

values.

M.AS,, FALL RIVER, MA

1975 —~ 1984, Appraiser

Residential and Commercial Appraisals for Ad Valorem Tax purposes with a specialty in Land
Valuation and Review. Experience in Massachusetis, Vermont, Rhode Island, Connecticut, New
Flampshire and Alabama as a Tax Equalization Supervisor and Review Appraiser. Development
and Valuation experience with Municipal Appraisal's PREMISYS Software.

EDUCATION

Stonehill College, North Easton, Massaehuset(s
Bachelor of Arts: Liberal Arts

Massachusetts Board of Real Estate Appraisers
Real Estate Appraisal II

Massachusetts Association of Assessing Officers
Course 3: Mass Appraisal of Income Propetties
Course 4: Natralive Report Writing

Course 5. Mass Appraisal for AD Valorem Taxation

International Association of Assessing Officers

Course 301: Mass Appraisal of Residential Property
Course 302: Mass Appraisal of lncome Producing Property
IAAQ - Qualified Instructor

Lincoln Institute of Land Poliey
Commercial/Industrial Valuation
Assessing Land Subject to Conservation Eascments

American Society of Appraisers
Uniform Standards of Professional Appraisal Practice (USPAP)

CERTIFICATIONS

Anierican Society of Appraiscis ~ Senior Member Real Property/Ad Valorem
Massachusetts Appellate Tax Board - Expert Witness

Warren, Rhode Island Zoning Board & Town Couusel - Expert Witness
State of New Hampshive - Certified Appraisal Supervisor

State of Conneeticut (Certificate # 95) - Cettified Supervisor

Resolufion Trust Corporation - Qualified to Perform Appraisal Work
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SUSAN ROBINSON

PHROFESSIONAL EXPERIENCE
VISION GOVERNMENT SOLUTIONS, INC,, NGRTHBORO, MA

2006 ~ Present, Project Manager:

Primary responsibilities are lo provide the managemen( of day-to-day appraisal assighineits.
Constant oversight, planning and organization of individual tasks required to complete
revaluation projects. Oversee the delcgation of individual tasks to Staft Appraisers and support
staff as well as quality control of work and supervision of employees. Handle the coordination
of overlapping timelines for sales inspections, field review, permit field work, public
notification, informal hearings and municipal deadlines. Work closely with town officials to
keep public informed. Review monthly project status reports and periodic valuation progress
with assessor. Provide final valuation and state certification documentation at ¢lose of project,
Projects include Bristol, Berlin, Butlington, Sultield, New Fairfield, Wallingford, Manchester,
Middlefield, Middlebury, Wolcott, Ansonia, Danbury, East Haddam, New Britain, and
Southbury CT,

2004 — 2086, Staff Appraiser

Responsible for hands-on [inal valuation and review process, completing a full field review
on-site of appraisal related data to insure that the property record cards ave accurate and the
critical data, which is used in the valuation process, is consistently applied among simijar
propexties within the projects. Projects include Stratford, Trumbull, Bridgewater, Brookficld,
Middlebury, and Montville, CT. Bxperience with waterfiont properties.

2003 — 2004, Data Collector

Responsibilities include accurately locating, identifying, and measuring the exterior dimensions
of assigned properties. Making a thorough inspection of the interior of ihe property and
accurately recording all perfinent daia used in the valuation of the propeity. Projects include
Lebanon, Manchester, Stratford, Windsor and Wethersfield CT and Longmeadow, MA.

2000 — 2003, Photogranher

Ldentify and photograph properties, mainteining quality parameters, Prepare lists for accuwate
input of photogtaphs to the client database. Effectively interact with property owners and clients.
Projects include West Haven, Fairficld, Woodbridge, New Britain, Ansonia, Stamford, Putnam,
Sharon, New Fairfield and New Canaan CT and Swanzey, New Hampshire.

ROBIMSON PHOTOGRAPITY, WEST HARTFORD, CT

1996 — 2006, Freelanee Photogyapher
Portrait and event photography. Digital retouching and phote composition.

ARTEFFECTS INCORPORATED, BLOOMFIELD, CT

1983 - 2004, Exceutive Vice President

Co-owner of nationally recognized sign design and manufacturing firm. Instrumental in growing
company {rom 2 employees {o more than 35 employees. Responsibilities have included sales,
desig, production, human resources, financial management, and advertising photography.




OVISION

- - [ T .
\Iw\’“‘?"]-)‘.’..’!'i‘: BRI o tEy

ALLYED PRINTING, MANCHESTER, C'T
1980 — 1983, Pre-press Production
Produce half tones and line film, Maintain high quality while meeting muliiple changing

deadiines.

EDUCATION

University of CT

Real Estate Appraisal T, I1, and National USPAP

Photography, School of Visual Aris, New York, NY (1999-2000)

Axt Major, Central Connecticut State College, New Britain, CT (1973-1974)
Psychology Majox, Boston Universify, Boston, MA (1971-1973)

CERTIFICATIONS

State of Connecticut Certification
Land/Residential (Certificate No. 340)
Commercial Cextification

Supervisor Certification
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BRANDY LANDRIE

PROFESSIONAL KXPERIENCE
VISION GOVERNMENT SOLUTIONS, INC,, NORTHBORO, MA

2011 — Present, Project Manager

Mass Residential and Commercial real estate valuation, Manage of day-to-day appraisal
assighments, Plan and organize of revaluation projects. Perform sales inspections, ficld review,
permit tieldwork, and informal heatings. Review project status and periodic valuation progress
with asscssor. Provide final valuation and statc certification documentation at close of project.

NEW HANOVER COUNTY TAX DEPARTMENT WILMINGTON, NC

2008 -- 2011, Senior Commercial Real Fstate Appraisex

Mass Residential and Commercial valuation using cost, sales, and income approach to value.
Permit inspections, new construction, appraisal review, and sales vevification. Appeal support for
Board of Requalization and Property Tax Comumission. Proficient in GIS, Microsoft Word, Excel,

and Access.

CAPE FEAR REAL ESTATE SOLUTIONS WILMINGTON, NC
2007 - 2008, Real Estate Broker
Real eslate sales, contracts, negotiations, and evaluation,

ERA COVENANT REALTY GROUP, LLC COLUMBIA, CT

2002 --2007, Real Estate Sales Person
Assist Buyers and Sellers with all aspects of their Real estate needs.

O’CONNELL APPRAISAL SERVICES, LLC EAST HARTFORD, CT
2003 — 2006, Residential Real Estate Appraiser
Residential appraisal of 1-4 family properties, condominiunss, and land,

EDUCATION

Degree in General Studies - MCTC

Concentration in Business Administration

CT & NC Real Estate Sales Person / Broker License - University of CT

CT & NC Residentinl Real Estate Appraisal Certification

Extensive continning cducation courses, including MAT courses, and USPAP
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JENNIFER GAUTHIER

PROFESSIONAL EXPERIENCE
VISION GOVERNMENT SOLUTIONS, INC,, NORTHBORO, MA

2013 ~ Present, Senjoy Staff Appraiser

Responsible for the valuation of commoercial properties within contracted municipalities. Analyze
income and cxpense statements, build and test income models, create cost tables and review all
commercial properties for fairness and equity, Also responsible fo conduct taxpayer appeal
hearings, make recommendations and finalize valeations. '

TYLER TECHNOLOGIES, INC.

2011 - 2013, Commercial Appraiser Reviewer

Responsible for the review of commercial properties within Connecticut, Massachusctts, New
Jersey and Georgia. Duties included sales research and analysis, property data collection and the
creation and calibration of income and cost tables,” Applied values and reviewed all for equity and
fairness, Conducted residential and commercial appeal hearings and [ormulated recommendations
for valuation action.

CITY OF WORCESTER, MASSACIHUSETTS
2010 - 2011, Principal Assistant Assessor

Utilized Vision CAMA softwarc to xecord, analyze and equitably value properties within the City
of Worcester. Solely responsible for the valuation of all commercial parcels within the city
boundaries including, but not limited to, vacant land, industrial properties, office buildings, hotels

and retail buildings.

CITY OF HAMPTON, VIRGINIA

2007 — 2010, Appraiser 11T, Commereial Division

Performed complex analyses to research, collect, analyze, calculate, and prepare information to
derive a fair and equitable appraisal of the value of commercial real estale utilizing ProVal®

CAMA System.

COUCATION

Eastern Connecticut State University
Willimantic, Connecticit
Bachelor of Arts

CERTIFICATIONS

Certiliedd Conneeticut Revatuation Linployce

Office of Policy and Maungement
Leand/Residential - March, 2012
Contmercial/Indusirial — March, 2012
Supervisor — March, 2013
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MONTQUE NEAWCOMB

PROFESSIONAL EXPERIENCE
VISION GOVERNMENT SOLUTIONS, INC.,, NCRTHBORO, MA

2004 — Present, Residentinl Staff Appraiser

Responsible for examination and verification of all items pertaining to land and improvements.
Accountable for updating Farm use land lines based on clients’ data and resetting condition
factors for land based on topography. Processing and reviewing necessary finalization reports fo
casure accuracy. Experience in Barre, MA, Andover, East Haddam, Montville, Drookfield,
Danbury, Ellington, Glastonbury, Wethersfield, and Coventry CT, Smithfield, RL

2002 ~ 2004, Crewy Chiefl

Responsible For overseeing the data collection effort and completing complex data collection
assignments which may be beyone the scope of normal data collection personnel. Maintaining a
high level of operating competence and efficiency, monitoring and evaluation of the data
collection personnel. Experience in Cromwell, Glastonbury, Westport, Wethersficld, and

Manchester, and Ellington CT.

2002 — 2004, Residential Data Collector/Hearing Officex

Responsible for conducting house-by-house inspections for tax revaluation projects. Collected
* information on the physical aspects of one to four-family residential building including interior
layout, construction details and condition, existence of extra features and land items that may add
value to the property. Completed a sketch of the building based on exterior measurements showing
story height and extent of [inished ateas.

Required completing all inspections in a timely and professional manner as well as accurately and
clearly tecording ail information eollected, Facilitate the hearing process as needed at the close of
projects, Experience in Johnston, South Kingstown R1, Danbwry, Chester, Lebanon, Plainfield,
Glastonbury, Wethersfield, Chester, Essex, Windsor Locks, Stamford CT and Swanzey, NI

2002 — 2004, Pliotographer

Identify and photograph properties, maintaining quality parameters, Prepare lists for accurate
input of photographs to the client database. Effeclively intetact with property owners and
clients, Experience in Claremont, NH and Union, CT.

EDUCATION

Community College of Rhode Island

Completed various classes in pursuit of a degrec in Business
University Of Conneetient, Center for Professional Development
Appraisal I - Principles of Residential Valuation

Appraisal 1T - Principles of Commercial Valuation
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Vision Appiaisnl Technology, Inc.

80 Hours In-Service Training

International Associniion of Assessing Officers

Income Approach to Valualion

State of Connecticut, Office of Policy and Management
Residential/Land Revaluation Certification

Appraisal Institute

General Appraiser Income Approach, Pait1
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STATE OF,CONNECTICHT

Expiration Date: Apml 30, 2015

Certificate No: 871

SECRETARY CF THE OFFICE OF POLICY AND MANAGEMENT
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MARY KATE MOOGDY

PROFESSIONAL EXPERIENCE
VISION GOVERNMENT SOLUTIONS, INC,, NORTHBORO, MA

2007 — Present, Crew Chief

Responsible for overseeing the data collection effort and completing complex data collection
assignments which may be beyond the scope of normal data collection personnel. Maintaining a
high level of operating competence and efficiency, monitoring and evaluation of the data
collection personnel. Expericnce in Sufficld, Burlington, and Branford, CT.,

2006 — 2007, Data Collector
Responsibilitics include accuralely locating, identifying, and measuting the cxterior dimensions

of assigned properties, Making a thorough inspection of the interior of the propetty and
accurately recording all pertinent data used in the valuation of the property. Duties also included
Digital Imaging and Updating of information for Building permils. Projects include the Towns of
Bristol, Montville, and Bridgeport, CT.

GENERAL EXPERIENCE

IINCOLN APPRAISAL GROUP, PROVIDENCE, RI
2004-2006, Provisional Appraiser

THOMAS APPRAISAL SERVICES, CHESIRE, CT
2001-2004, Staff support/Provisional Appraisex

EDUCATION

New Haven Board of Realtors: dppraisal Licensing classes
New Haven Board of Realtors: Real Estare licensing classes
Yale New Haven Hospltal: Associates Degree in Science/Radiologic Technologist
Vision Appraisal Technology: 80 Hours In-House Training
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Rici HuLswit

PROFESSIONAL IEXPERIENCE
VISION GOVERNMENT SOLUTIONS, INC,, NORTHBORG, MA

2006 -~ Present, Crew Chief

Responsible for oversceing the data collection effort and completing complex data collection
assighments which may be beyond the scope of normal data collection personnel. Maintaining a
high level of operating competence and efficiency, monitoring and evaluation of the data
collection personnel, Experience in Bristol, Danbury, and New Britain, CT.

2004 . 20006, Data Collector

Responsibilitics include accurately locating, identitying, and measuring the exterior dimensions
of assigned properties, Making a thorough inspection of the interior of the property and
accurately recording all pertinent data used in the valuation of the property. Duties also included
Digital Imaging and Updating of infoxmation for Building pevmits. Projects include the Towns of

Trumbull and Westport, CT.

EDUCATION

Vision Governnent Solutions 80 howr in house hraining
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FELIZABETH STABILE

PROFESSIONAL EXPERIENCE
VISION GOVERNMENT SOLUTIONS, INC,, NORTHBORO, MA

2006 - Present, Data Collector

Responsibilities inchide accurately locating, identifying, and measuring the exterior dimensions
of assigned properlies. Making a thorough inspection of the interior of the properly and
acourately recording all pertinent data used in the valuation of the property. Expetience in
Bristol, CT: Redding, CT; Cromwell, CT; New Britain, C'T; Berlin, CT; Wilton, CT; Suffield,
CT; Bridgeport, CT; Danbury, CT, New Hartford, CT; New Fairfield, CT; Brookfield, CT;
Middlebury, CT , New Milford, CT, and Oxford, CT.

GENERAL EXPERIENCE
D&L HOME IMPROVEMENTS LLC, DANBURY, CT

2005 — 2006, General Construction Manager/Member

Responsibilities include on site evaluations of needed home jmprovements and repaits. Prepared
and presented estimates to home owners, Responsible for establishing material lists and ordering
required supplies, Coordinated work orders, laborers and deliveries fo required work sites,

EDUCATION

Chester Institute of Technology - Architectural Drafting and Design
Vision Appraisal Techinology — 80 Hour Training Program
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STEPHEN MCCARTY

PROFESSIONAL EXPERIENCE
VISION GOVERNMENT SOLUTIONS, INC,, NORTHBORO, MA

2011 — Present, Data Collector

Responsibitities include accurately locating, identifying, and measuring the exterior dimensions
of assigned properties, Making a thorough inspection of the interior of the property and
accurately recording all pertinent data used in the valuation of the property. Duties also included
Digital imaging and Updating of information for Building permits. Projects include the Towns of
Danbuwry, Litchfield and Stamford, CT.

EXPERIENCE

2008-2011 United Parcel Scrvice, Milford, CT
Warchouse Attendant

2006-2011 Civele Pix Virtual Tours, West Haven, CT
Real Estate Photographer

2004-2011 The Rinks, Shelfon, CT
Hoekey Instructor/Coordinator

2005-2007 Saint Joseph High School, T'rumbul], cr
Girls Vavsity ockey Head Coach

1995-2004 Mac’s Sereen Printing and Embroidery, West Haven, CT
Owner, Operator, Arl and Design Coordinator

TDUCATION

Yision Government Solutions — 80 hour in house training
Graduate of the Silkorsky School of Avionics
Attended Mattatnek Community College
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THOMAS ZAGAROLI

PROFESSIONAL EXPERIENCE
VISION GOVERNMENT SOLUTIONS, INC., NORTHBORO, MA

2012 — Present, Data Collector

Responsibilities include accurately locating, identi{ying, and measuring the exterior dimensions
of assigned properties. Making a thorough inspection of the interior of the property and
accurately recording all pertinent data used in the valuation of the property. Duties also included
Digital Imaging and Updating of information for Building permits. Projects include the Towns of
Litchfield and Stamford, CT.

EXPERIENCE
2009- 2012 Home Repair, Bridgeport, CT
Owner and Operator

2002-2008 Building Manager, Mamaroneck, NY
Apartment Manager

1976-2002 Peter & Sons Italiann Bakery, Mamaronecl, NY
Owner and Operator

EDUCATION

Vision Government Solutions — 80 hour in house training
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Description of the Vision Team

Vision is prepared to provide an array of experienced, professional staff to assist with the project.
Please note the amount of experience that our staff has using CAMA. software, pextforming mass
appraisal projects and supporting values after the project.

David Arnold: Currently employed as the Vice President of Appraisal Operations, David is
responsible for the overall management and development of all appraisal projects and personnel
for the Company. He utilizes his 20 plus years of experience in all facels of Mass Appraisal to
train, evaluate and support the Vision Appraisal Staff responsible for the completion of
approximately fifty updates, revaluations and appraisal related projects each year.

Mt Arold has extensive experience in valuing Residential, Connnercial and Industrial
properties in Massachuseits, New Hampshire, and Connecticut, and has completed more than
100 projects. Many of those projects have required his expertise in valuing communities with
watetfront propestics using GIS and high end, muiti-million dollar residential properties.

[nn addition, he continues to contribute fo the development of Appraisal Vision software utilizing
new technologics, crealing produet enhancements in response to future appraisal client needs.

Mv. Ariold is considered an Expert Witness for the Massachuselts Appellate Tax Board, the
New Hampshive Board of Tax and Land Appeals and in Superior Court in Connecticut. He has
appeared in approximatcly 20 court proceedings.

David is a Certified General Appraiser in both Conuecticut and Massachusetts and is certified to
perform Mass Appraisal Services in Massachusetts, New Hampshive, Connecticul and Vermont.
Mr., Arnold is a certified member of the International Association of Assessing Officers and
holds a Bachelors Degree in Business Management from Westfield State College.

J. Michael Tarello, MAL, ASA, MRA, CMA has significant cxperience in ruass appraisal
valuing Residential, Commercial and Tndusirial properties in Massachuscits, Maine, New
Hampshire, Rhode Island, Connecticut and New Jerscy on move than 100 projects. He is
currently employed as a District Manager; he has been with Vision since 1987 and previously
worked as a Fee Appraiser, Real Estate Sales Person and as a Builder.

Mr. Tarello has a Bachelors Degree in Business Management from the University of
Massachusetts and an MBA from Western New England College, He is a Certified General
Appraiser in Maine, Massachusetts, New Hampshire and Rhode Island, He is also cetlified to
. petform Mass Appraisal Services in Maine, New Hampshire, Connecticut and Vermont. M.
Tarello is considered an Bxpert Witness for the Massachuseits Appellate Tax Boatd and with the
New Hampshire Board of Tax and Land Appeals, He has appeared in approximately 20 cout
procecdings. He has a high level of experience in the conversion of CAMA soflware products to
Vision Appraisal, and in valuing commuaities with waterfront properties using GIS.
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Below is a tist and brief explanation of the organizations that Mr. Tarello is a membet of:

Appraisal Institute- Designated Member of the Appraisal Institute (MAI). The Appraisal
Institute is an international mewnbership association of professional real estate appraiscrs, with
more than 21,000 members and 99 chapters throughout the United States, Canada and abroad, 1ts
mission is to support and advance its members as the choice for real estate solutions and uphold
professional credentials, standards of professional practice and ethies consistent with the public

good.

American Society of Appraisers: Accredited Senior Appraiser (ASA), Designated in Real
Property/Urban.  The American Society of Approisers is an organization of appraisal
professionals and others interested in the appraisal profession. International in structure, it is self-
supporting and independent. The oldest and only major appraisal organization representing all of
the disciplines of appraisal specialists, the society originated in 1936 and incorporaied in 1952,

Massachusetts Board of Real Estate Appraisers: Designated General Appraiser (MRA). The
MBREA was founded in 1934 and is one of the largest state-wide organizations in the county.

International Association of Assessing Officers: Cextified Member. IAAO is the
internationally recognized leader and preeminent sorce for innovation, education, and research
in properly appraisal, assessment administration, and property tax policy.

Stephen L. Ferreira, ASA: Steve has exiensive experience in mass appraisal, valuing
Residential, Commercial and Industrial properties in Massachusetts, Maine, New Hampshire,
Rhode Island, Connectieut and Vermont on more than 200 projects, since 1975. He is currently
employed as a Distvict Manager and has been with Vision since 1984, He previously worked as a
Senior Appraiser for Municipal Appraisal Service.

M. Ferreira has a Bachelor of Arts Degree from Stonehill College. He is certified as a Mass
Appraisal Supervisor in the State of Connceticut. M. Ferreira has been qualificd as an Expert
Witness for the Massachusetts Appellate Tax Board, the Superior Court of the State of Rhode
Island and the Superior Court of the State of Connecticut. He has appeared successfully in bath
over-valuation cases and class action suils. He has a high level of expetience in the conversion
of other CAMA sofiware products to Vision Appraisal, and in valuing bigh-end waterfront
communities.

Below is a list and brief explanation of the organizations that Mr. Ferreira is a member of:

American Society of Appraisers; Accredited Senior Appraiser (ASA), Designated in Real
Property/Urban.  The Aincrican Sociely of Appraisers is an organization of appraisal
professionals and others interested in the appraisal profession, International in structure, it is self-
supporting and independent. The oldest and only major appraisal oxganization representing all of
the disciplines of appraisal specialists, the society originated in 1936 and incorporated in 1952,
International Association of Assessing Officers: Certified Member. 1AAQ is fhe
internationally recognized Jeader and preeminent sowce for innovation, education, and rescarch
in property appraisal, assessment administation, and property tax poliey.
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A list of projcets whete Steve has worked includes:

Connecticut Massachusetts Rhode Island

Branford Marion Cranston

Deep River Millbury Little Compton

East Lyme Taunton Middletown

Hamden Sutton Newport

North Branford : Yarmouth New Shoreham

Old Lyme North Attleboro North Kingstown

Stoninglon Mansfield Portsmouth
Sharon South Kingstown
Eastoin Westety

Sue Robinson: Sue has extensive experience in mass appraisal, valuing residential properties in
Connecticut and Massachusetis on mote than 16 projects, since 2004. She is currently employed
as a Project Manager and has been with Vision since 2000, She previously worked as a Staff
Appraiser, Data Collector, and Photogtapher with Vision Appraisal. Prior to her employment
with Vision, Sue was a ficelance photographer, and Executive Vice President of ARTeffccts,

Inc., a nationally recognized sign company.

Sue studied Art and Psychology at Boston University, Ceniral Connecticut State College and the
School of Visual Arts. She has taken extensive course work in the real estate ficld with the

University of Conneeticut.

Sue has worked on converting from other CAMA systems, used GIS on projects, valued
waterfront propeitics.

A list of projects where Sue has worked includes:

Connectieut

Fairfield Middiebury Stratford
Ansonia Montville Suffield
Berlin New Britain Trumbuii
Bridgewater New Canaan West Haven
Bristo! New Fairfield Wethersfield
Brookfield Putnam Windsor
Burlington Redding Woodbridge
Lebanon Sharon

Manchester Stamford

Massachusofts
Long Meadow




OWVISIC

e P b R .
BOVERM MM Didl,

Brandy Landrie: Brandy has extensive experience in real estate and appraisal, valuing
residential and commercial properties. She is currently employed as a Project Manager and
has been with Vision since 2071, Prior to her employment with Vision, Brandy was a Real
Estate Broker for 12 years, a Residential Appraiser for 11 years, and scrved for three years
as a Senior Commercial Staff Appraiser fox a large wmunicipality.

Brandy is certificd by the State of Connecticut, OPM, for residential and commercial
valuation. She reccived hey education from University of Connecticul.

Brandy has worked on converting from other CAMA systems and valued complex
commetcial and industrial properties,

A list of CT projects where Brandy has worked includes:

Andover Middlebury
Barkhamsted : Middlefield
Bethlehem Middletown
Colehester Montville
Danbury Newtown
East Haddam New Hartford
Goshen Redding
Granby Roxbury
[.ebanon Seymour
Manchester Warren

Jennifer Gauthier; Jennifer’s experience in mass appraisal began as a residential appraiser
in a Hampton, Virginia. She was promoted to Commercial Appraiser and wotked in that
capacity for several years. After relocating to Connectiout, Jennifer worked as the Assistant
Assessor for the City of Worcester, Massachusetts and as a Commercial Appraisal Reviewer
for Tyler Technologies, a nationally recognized revaluation firm, before joining the Vision
Government Solutions team as a Commexcial Senior Staff Appraiser earlier this year.

Jennifer received her Revaluation Employee Cerlification fiom the State of Connecticut,
Office of Policy and Management, for Residential and Commercial properties in 2012 and
received her Project Supervisor Certification in 2013.

A list of projects where Jennifer has worked includes:
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Connecticut Massachusefts New Jersey Georgin
Ashford Northampton East Orange Jackson County
Bethel Peabody

Farmington

Griswold

Hattford

Killingly

Naugatuck

Newington

Plainfield

Plainville

Portland

Sprague

Sterting

Woodstock

Monique Neweomb has experience in mass appraisal, valuing residential properties in
Connecticut, She is currently employed as a Staff Appraiser and has been with Vision since

2002,

Monique has taken course work in the real estate field with the University of Coimecticut,
and has received her Residential certification fiom the State of Connecticut’s Office of

Policy and Management.

A list of projects where Monique has worked includes:

Connecticut Massachusetfs

Andover Stamford Athol

Bristol Stratford Baire

Coventry Watertown Longmeadow

Cromwel! West Haven

Danbury Winchester

Ellingfon Westport

Bssex Wethersfield

Glastonbury Windsor Rhode Island

Lebanon Windsor Locks Johnston
South Kingstown

Manchester g

Marlborough

Montville

Redding
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Past Managed Waterfront Revaluation Projects of
Stephen Ferreira, Vision Government Solutions

Branford, CT
Madison, CT
Old Lyme, CT
Stonington, CT
Westhrook, CT
Westerly, RI
Charlestown, RI
Narragansett, RI
South Kingstown, RI
North Kingstowu, RI
Jamestown, RI
Cranston, RI
Fast Providence, R1
Barrington, RI
Portsmouth, R
Middietown, RI
Newport, R1
Warwick, R1
New Shoreham, RI (Block Island)
Little Compton, RI
Westport, MA
Dartmouth, MA
Lakeville, MA
Mattapoisett, MA
Marion, MA
Mashpee, MA
Yarmouth, MA
Eastham, MA
Aquinnah, MA (Martha's Vineyard)
Tisbury, MA (Martha's Vineyard)
West Tisbury, MA (Martha's Vineyard)
Oak Bluffs, MA (Martha's Vineyard)
Edgartown, MA (Martha's Vineyard)
Nantucket, MA
Kingston, MA
Hingham, MA







AGREEMENT FOR THE REVALUATION
OF ALL REAL PROPERTY LOCATED
WITHIN THE CORPORATE LIMITS OF
WESTPORT, CONNECTICUT

This Agreement, made this the day of , 2014, by and between the
Town of Westport, a municipal corporation, located in the County of Fairfield, State of
Connecticut, hereinafter referred to as the “Town”, acting by and through its First Selectman,
having been so duly authorized and Vision Government Solutions, Inc. a Massachusetts
Corporation with a principal place of business at 44 Bearfoot Road, Northboro, Massachusetts
hereinafter referred to as “Vision”.

WITNESSETH THAT:

WHEREAS, the Town, through its Assessor, plans to undertake a revaluation of all real
property located within the corporate limits of the Town, for the October 1, 2015 Grand List; and

WHEREAS, Vision is to assist the Assessor in conducting such revaluation and
represents that it is experienced and qualified to carry on such work, and is familiar with the
recognized appraisal practices and with the standards required for determining ad valorem values
for assessment purposes.

NOW, THEREFORE, the Town and Vision, for the consideration and under the
conditions hereinafter set forth, hereby agree as follows:

I. CONTRACT DOCUMENTS

The Agreement shall consist of this Agreement and the terms and conditions of the Request
for Proposal number 14-749T dated May 19, 2014 a copy of which is attached as Exhibit A
(“RFP”); the Response to the Request for Proposals for RFP 14-749T Assessor Revaluation
Proposal dated June 9, 2014, including Clarifications, a copy of which is attached as Exhibit B
(the “RFP Response™); and any Addendums thereto, all of which are made a part of this
Agreement with the same effect as though fully set forth herein.

Any conflict between the provisions of this Agreement and the RFP Response will be
resolved in favor of the provision that provides for a higher standard of obligation by Vision,
except in circumstances where Vision has provided a clarification in the RFP Response of
such item.



Il. EMPLOYMENT OF VISION/SCOPE OF WORK

The Town hereby engages Vision and Vision hereby agrees to perform a Revaluation of all
real property, residential and commercial, located within the corporate limits of the Town for
the 2015 Grand List, and to perform all the services and furnish all the records, materials,
forms, software and supplies required by and in complete accordance with the terms of this
Agreement. All such labor, records, materials, forms and supplies to comply with the
requirements of the pertinent Connecticut General Statutes and Special Acts, rulings of the
Secretary of Office of Policy and Management, ordinances of the Town, and decisions of the
courts.

For avoidance of doubt, of the two options listed within the RFP, the Town has selected
Option 1.

111.COMMENCEMENT AND COMPLETION DATES

Vision agrees to commence the work no later than two weeks after the signing of this
Agreement (or such time as is otherwise agreed to by the Assessor) and shall adhere to the
Completion Date and Time Schedule for completion of the Revaluation as set forth in Section
I11 (L) of the General Conditions found on pages 15 and 16 of the RFP. The Town’s Assessor
may, in his discretion, extend the due dates specified in the Completion Date and Time
Schedule by written notice to Vision. The parties acknowledge that TIME IS OF THE
ESSENCE in connection with the performance of work and the delivery of records,
materials, forms and supplies by Vision.

IV.COMPENSATION/PAYMENT SCHEDULE

The Town agrees to pay Vision the total sum of four hundred and fifty-nine thousand
dollars ($459,000) as compensation for Vision’s services to be performed and the records,
materials, forms, reports and supplies to be furnished by Vision. The Town shall pay such
compensation subject to the conditions set forth in this Agreement and in accordance with the
Payment Schedule set forth in Section Ill, Paragraph M, of the General Conditions found on
page 17 of the RFP.

V. TRANSFER, ASSIGNMENT AND SUBLETTING OF CONTRACT

Vision agrees that it shall not transfer, assign or sublet this Agreement, or any part or interest
herein, without first receiving prior written approval from the Town and the bonding
company, and agrees that any such assignment or transfer without prior written approval by
the Town and bonding company shall not release Vision from any responsibility or liability as
set forth in this Agreement and further agrees that such approval by the Town shall not release
Vision from any responsibility or liability as set forth in this Agreement.



Nothing contained in this Agreement shall be deemed to create any contractual relationship
between any subcontractor and the Town.

VI.INDEPENDENT CONTRACTOR

It is expressly agreed and understood that Vision shall at all times act strictly and exclusively
as an independent contractor and shall not be considered under the provisions of this
Agreement or otherwise as having any employee status with the Town, or as being entitled to
participate in or receive any benefit under any benefit plan or program made available by the
Town to its employees. Vision hereby irrevocably waives the right to accrue benefits under
any such plan or program even in the event Vision is subsequently reclassified by any court or
governmental authority as eligible for such participation. Vision is not granted any right or
authority to assume or create any obligation or responsibility, express or implied, on behalf of
or in the name of the Town, or to bind the Town to any agreement, contract or arrangement of
any nature, except as expressly provided herein. Vision shall be solely and entirely
responsible for Vision’s acts during the performance of this Agreement.

VII. FEDERAL, STATE AND LOCAL LAWS

All applicable Federal, State and local laws, rules and regulations of all authorities having
jurisdiction over the Revaluation project shall apply to this Agreement throughout and are
deemed to be included herein. Vision shall also comply with all applicable local, State and
Federal anti-discrimination laws, rules and regulations and requirements thereof.

VIill. TERMINATION

1. If Vision fails to perform its obligations under this Agreement in accordance with its
terms or if the Town reasonably doubts that Vision’s work is progressing in such a
manner as to ensure compliance with the Completion Dates and Time Schedule set
forth in Section (I11), Paragraph (L) of the General Conditions, the Town shall have
the right, in addition to all other remedies it may have, upon seven (7) days’ written
notice to Vision and its surety bonding company, to declare this Agreement in
default and thereby terminated, and to award the Revaluation project or the
remaining work thereof, to another contractor.

2. In the event the Representative Town Meeting ceases to provide funds for the
continuation of payments hereunder, the Agreement shall terminate within thirty
(30) days of written notice to Vision without any further obligation on the part of the
Town. In the event of such termination, Vision shall be compensated for work
performed to the date of such termination.



3. If Vision does not pay its debts as they shall become due, or if a receiver shall be
appointed for its business or its assets and not voided within thirty (30) days, or if
Vision shall make an assignment for the benefit of creditors, or otherwise, or if
interest herein shall be sold under execution or if it shall be adjudicated insolvent or
bankrupt then and forthwith thereafter, the Town shall have the right, at its option
and without prejudice to its right, hereunder to terminate this Agreement and
withhold any payments due.

4. In the event any material representation or warranty of Vision shall be untrue this
Agreement shall be terminated upon seven days prior written notice.

Upon termination Vision’s agents and employees shall, at the Assessor’s direction,
vacate in an orderly fashion the office space provided by the Town, leaving behind all
records, properly filed and indexed, as well as other property of the Town. Any funds
held by the Town under this Agreement shall become the property of the Town to the
extent necessary to reimburse the Town for its costs in obtaining another Vision and
supervising the transition. Termination of the Agreement and retention of funds by the
Town shall not preclude the Town from bringing an action against Vision for damages
(including but not limited to consequential and incidental damages) or exercising any
other legal, equitable, or contractual rights the Town may possess in the event of
Vision’s failure to perform.

IX.REPRESENTATIONS AND WARRANTIES OF THE PARTIES

Vision represents, warrants and covenants to the Town as follows:

1. Organization, Powers and Qualifications. Vision is a corporation duly organized,
validly existing and in good standing under the laws of the State of
Massachusetts; it has all requisite corporate power and authority to own its
properties and assets and carry on its business as now conducted.

2. Experience in Revaluation and Appraisal of Real Property. Vision is experienced
and qualified to carry on the work of appraising real property, including but not
limited to residential and commercial real property, in municipalities similar to
Westport and a substantial portion of its business activities have been related to
such work. Vision is familiar with recognized Connecticut appraisal practices and
with the standards required for determining ad valorem values of all forms of real
property, including but not limited to residential and commercial real property for
assessment purposes. It has successfully conducted town-wide revaluations of all
forms of real property in the State of Connecticut in municipalities similar to
Westport and is adequately staffed with qualified individuals to fulfill its
obligations under the terms of this Contract.

3. Due Execution. This Agreement and the other agreements and instruments to be




executed and delivered by Vision pursuant hereto have been duly executed and
delivered by Vision and constitute valid and binding obligations of Vision
enforceable in accordance with their respective terms, except as the enforceability
hereof or thereof may be limited by bankruptcy, insolvency or similar laws
affecting creditors’ rights generally or by general principles of equity (whether
considered in a suit at law or in equity).

Conflict with Other Agreements, Approvals. The execution, delivery, and
performance of this Agreement by Vision does not (a) violate any applicable
provision of any law, statute, rule or regulation or any judgment, order,
injunction, decree or ruling of any court or governmental authority applicable to
Vision (b) violate or conflict with, or permit the cancellation of, or constitute a
default under, any contract to which Vision is a party, or (c) require any consent,
approval or authorization of, or notice to, or declaration, filing or registration
with, any governmental authority or other third party.

Compliance with Law. Vision and its use and occupancy of its assets and
properties wherever located is and has been in compliance in all material respects
with all applicable laws, regulations, judgments, orders and other requirements of
all courts, administrative agencies, or governmental authorities, foreign or
domestic, having jurisdiction over Vision or its properties and has not received
any claim or notice of violation with respect thereto.

Licenses. Vision owns or possesses all certifications, licenses, certificates,
permits, consents, approvals, waivers, and all authorizations, governmental or
otherwise, required for the conduct of its business as now conducted and proposed
to be conducted (the “Licenses”). All such Licenses are valid and in effect.
Vision is not in violation of any License, nor has it received any notice of any
claim, violation, proceeding or threatened proceeding relating to any such License
or claimed lack of any necessary License. Neither the execution nor delivery of
this Agreement nor the consummation of the transactions contemplated hereby
will have a materially adverse effect upon or with respect to any License.

Litigation. (a) No claim, action, suit, arbitration, investigation or other
proceeding is pending, or, to Vision’s best knowledge, threatened, against it
before any court, governmental agency, authority or commission, arbitrator or
“impartial mediator” and there are no facts or events or occurrences by reason of
which any such action or proceeding may be brought; (b) there are no judgments,
consent decrees, injunctions, or any other judicial or administrative mandates
outstanding against Vision which materially and adversely affect its ability to
perform its obligations under this Contract and (c) no litigation has been brought
or, to Vision’s best knowledge, threatened respecting the transactions
contemplated by this Agreement.



8. Disclosure. No representation or warranty made by Vision in this Agreement
contains or will contain any untrue statement of material fact or omits or will omit
to state any material fact necessary to make the statements contained herein or
therein not misleading. There is no fact known to Vision which presently
materially and adversely affects its ability to perform its obligations under this
Agreement which has not been disclosed to the Town.

The Town represents, warrants and covenants to Vision as follows:

1. Organization and Good Standing. The Town is a municipal corporation duly
organized, validly existing and in good standing under the laws of the State of
Connecticut; it has all requisite corporate power and authority to own its properties
and assets and carry on its business as now conducted.

2. Authority. The Town has full power and authority to execute and deliver this
Agreement and to carry out the transactions contemplated hereby. The execution and
delivery of this Agreement and the consummation of the transactions contemplated
hereby have been duly authorized by all necessary elected bodies of the Town. This
Agreement has been duly executed and delivered by the Town and constitutes a valid
and binding obligation of the Town enforceable in accordance with its terms, except
to the extent that such enforcement may be subject to bankruptcy, insolvency,
reorganization, moratorium or other similar laws relating to creditors’ rights.

3. Conflict with Other Agreements, Approvals. The execution, delivery, and
performance of this Agreement by the Town does not (a) violate any applicable
provision of any law, statute, rule or regulation or to the best of its judgment, any
judgment, order, injunction, decree or ruling of any court or governmental authority
applicable to the Town or (b) to the best of its knowledge violate or conflict with, or
permit the cancellation of, or constitute a default under, any contract to which the
Town is a party or by which it or any of its property is bound.

X. MISCELLANEOUS

1. Notices. Any notices or demands required or permitted by law, or by any
provision of this Agreement shall be in writing, and may be delivered personally,
by reputable private delivery service, or by the United States mail, registered or
certified, return receipt requested and postage prepaid. If to Vision, notices
should be addressed to Vision Government Solutions, Inc. Attn: Jay Taranto, 44
Bearfoot Road, Northboro, MA 01532 If to the Town, notices should be
addressed to Town of Westport, Attn: First Selectman, 110 Myrtle Avenue,
Westport, CT 06880 with a copy to Town Assessor, 110 Myrtle Avenue,



Westport, CT 06880. Notices shall be effective when delivery is made during
regular business hours.

2. Governing Law. This Agreement shall be interpreted and enforced according to
the laws of the State of Connecticut.

3. Successors; Third Party Beneficiaries. This Agreement shall be binding upon and
inure solely to the benefit of the parties and their heirs, successors and permitted
assigns, and nothing herein, express or implied, is intended to or shall confer upon
any other person any legal or equitable right, benefit or remedy of any nature
whatsoever.

4. Waiver. No waiver of any provisions of this Agreement shall be effective unless
made in writing and signed by the waiving party. No waiver of any provision of
this Agreement shall constitute a waiver of any prior, concurrent or subsequent
breach of the same or any other provisions hereof.

5. Severability. If any provision of this Agreement or the application thereof
becomes or is declared by a court of competent jurisdiction to be illegal, void or
unenforceable, the remainder of this Agreement shall continue in full force and
effect, and the parties shall use best efforts to replace such void or unenforceable
provision of this Agreement with a valid and enforceable provision that will
achieve, to the extent possible, the economic, business and other purposes of such
void or unenforceable provision.

6. Entire Agreement; Amendment. This Contract, contains the complete and
exclusive statement of the agreements and understandings of the parties, and
supersede all prior agreements, understandings, communications or proposals,
oral or written, relating to the subject matter of this Agreement. This Contract
may not be amended or modified except by written instrument duly executed by
the parties.

7. Interpretation. The terms and provisions of this Contract shall be construed fairly
in accordance with their plain meaning, regardless of which party was responsible
for the drafting of such terms and provisions.

IN WITNESS HEREOF The Town of Westport and have
executed this Agreement on the date first written above by their duly authorized officers.

IN THE PRESENCE OF: TOWN OF WESTPORT
By:

James S. Marpe
First Selectman




VISION GOVERNMENT SOLUTIONS, INC

By:




	Revaluation Summary
	RFP 14-749T
	Vision Appraisal's RFP response
	Agreement for revaluation services 07-03-14 final

