
BOARD OF FINANCE – MEETING – JULY 9, 2014 
REVALUATION APPROPRIATION – SUMMARY 

 
 

The RFP for the 2015 revaluation was released on May 19th, with two proposals returned to 
the Town on June 9th. The proposals are for a revaluation of all properties in Westport for the 
October 1, 2015 Grand List. This will include the interior inspection and exterior measuring 
of all properties with the exception of approximately 1450 that the Assessor’s Office has 
already visited.  
 
The RFP proposed two inspection options for the revaluation. Option 1 requires an exterior 
measuring of all improvements. Option 2 however, requires that only two sides of home 
smaller than 4500 square feet be measured. After reviewing the responses to the RFP, Option 
1 was chosen by the Assessor.     

 
Following the opening of the proposals, an interview of both companies was conducted on 
June 19th. The interview panel included Westport Assessor, Weston Assessor and the Norwalk 
Assistant Assessor. Also present was the Westport Second Selectman, Avi Kaner and the 
Finance Director, Gary Conrad.  Both companies were asked the same questions and scored 
based on their answers with cost was also a consideration. All persons present for the Town at 
the interview, preferred Vision as the company to perform the revaluation.   
 
The following are the Option 1 bid amounts received for the 2015 revaluation: 
 

 Vision Appraisal Technology   $459,000 
 Tyler Technologies    $720,000 
 

The Vision will be assisted with the development of commercial valuations by an independent 
commercial Appraiser that will be chosen by the Assessor.  

 
The following represents the commercial consultant and appraiser portion of the 
appropriation: 

 
 Based on the 2010 cost for the commercial consultant/appraiser and after considering 

the additional inspections that will be required for the 2015 revaluation, the assessor is 
estimating that the cost of the consultant/appraiser at approximately $95,000 to 
$105,000 to complete this aspect of the revaluation. Since bids have not yet been 
received, this cost range is a best estimate to ensure adequate funding.  

 
The following represents an estimate of appraisal costs associated with the defense of 
2015 values in the five years following revaluation. 
 
 These costs are based on the recent defense of 2010 revaluation values. The costs 

associated with appraiser’s reports and court appearances totaled approximately 
$60,000.    

 
The total request is for $634,000, which includes an additional $10,000 for the Vision portion 
of the revaluation to account for the number of data mailer re-inspections that may go above 
the 200 that was specified in Vision’s proposal.  
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 AGREEMENT FOR THE REVALUATION  
OF ALL REAL PROPERTY LOCATED 

WITHIN THE CORPORATE LIMITS OF  
WESTPORT, CONNECTICUT 

 

 
This Agreement, made this the ______day of________________, 2014, by and between the 
Town of Westport, a municipal corporation, located in the County of Fairfield, State of 
Connecticut, hereinafter referred to as the “Town”, acting by and through its First Selectman, 
having been so duly authorized and Vision Government Solutions, Inc. a Massachusetts 
Corporation with a principal place of business at 44 Bearfoot Road, Northboro, Massachusetts 
hereinafter referred to as “Vision”. 

 

WITNESSETH THAT: 

WHEREAS, the Town, through its Assessor, plans to undertake a revaluation of all real 
property located within the corporate limits of the Town, for the October 1, 2015 Grand List; and 

WHEREAS, Vision is to assist the Assessor in conducting such revaluation and 
represents that it is experienced and qualified to carry on such work, and is familiar with the 
recognized appraisal practices and with the standards required for determining ad valorem values 
for assessment purposes. 

NOW, THEREFORE, the Town and Vision, for the consideration and under the 
conditions hereinafter set forth, hereby agree as follows: 

 

I. CONTRACT DOCUMENTS 

The Agreement shall consist of this Agreement and the terms and conditions of the Request 
for Proposal number 14-749T dated May 19, 2014 a copy of which is attached as Exhibit A 
(“RFP”); the Response to the Request for Proposals for RFP 14-749T Assessor Revaluation 
Proposal dated June 9, 2014, including Clarifications, a copy of which is attached as Exhibit B 
(the “RFP Response”); and any Addendums thereto, all of which are made a part of this 
Agreement with the same effect as though fully set forth herein. 

Any conflict between the provisions of this Agreement and the RFP Response will be 
resolved in favor of the provision that provides for a higher standard of obligation by Vision, 
except in circumstances where Vision has provided a clarification in the RFP Response of 
such item. 
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II. EMPLOYMENT OF VISION/SCOPE OF WORK 

The Town hereby engages Vision and Vision hereby agrees to perform a Revaluation of all 
real property, residential and commercial, located within the corporate limits of the Town for 
the 2015 Grand List, and to perform all the services and furnish all the records, materials, 
forms, software and supplies required by and in complete accordance with the terms of this 
Agreement. All such labor, records, materials, forms and supplies to comply with the 
requirements of the pertinent Connecticut General Statutes and Special Acts, rulings of the 
Secretary of Office of Policy and Management, ordinances of the Town, and decisions of the 
courts. 

For avoidance of doubt, of the two options listed within the RFP, the Town has selected 
Option 1.  

 

III. COMMENCEMENT AND COMPLETION DATES 

Vision agrees to commence the work no later than two weeks after the signing of this 
Agreement (or such time as is otherwise agreed to by the Assessor) and shall adhere to the 
Completion Date and Time Schedule for completion of the Revaluation as set forth in Section 
III (L) of the General Conditions found on pages 15 and 16 of the RFP. The Town’s Assessor 
may, in his discretion, extend the due dates specified in the Completion Date and Time 
Schedule by written notice to Vision.  The parties acknowledge that TIME IS OF THE 
ESSENCE in connection with the performance of work and the delivery of records, 
materials, forms and supplies by Vision. 

 

IV. COMPENSATION/PAYMENT SCHEDULE 

The Town agrees to pay Vision the total sum of four hundred and fifty-nine thousand 
dollars ($459,000) as compensation for Vision’s services to be performed and the records, 
materials, forms, reports and supplies to be furnished by Vision. The Town shall pay such 
compensation subject to the conditions set forth in this Agreement and in accordance with the 
Payment Schedule set forth in Section III, Paragraph M, of the General Conditions found on 
page 17 of the RFP.  

 

V. TRANSFER, ASSIGNMENT AND SUBLETTING OF CONTRACT 

Vision agrees that it shall not transfer, assign or sublet this Agreement, or any part or interest 
herein, without first receiving prior written approval from the Town and the bonding 
company, and agrees that any such assignment or transfer without prior written approval by 
the Town and bonding company shall not release Vision from any responsibility or liability as 
set forth in this Agreement and further agrees that such approval by the Town shall not release 
Vision from any responsibility or liability as set forth in this Agreement. 
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Nothing contained in this Agreement shall be deemed to create any contractual relationship 
between any subcontractor and the Town. 

 

VI. INDEPENDENT CONTRACTOR 

It is expressly agreed and understood that Vision shall at all times act strictly and exclusively 
as an independent contractor and shall not be considered under the provisions of this 
Agreement or otherwise as having any employee status with the Town, or as being entitled to 
participate in or receive any benefit under any benefit plan or program made available by the 
Town to its employees.  Vision hereby irrevocably waives the right to accrue benefits under 
any such plan or program even in the event Vision is subsequently reclassified by any court or 
governmental authority as eligible for such participation.  Vision is not granted any right or 
authority to assume or create any obligation or responsibility, express or implied, on behalf of 
or in the name of the Town, or to bind the Town to any agreement, contract or arrangement of 
any nature, except as expressly provided herein.  Vision shall be solely and entirely 
responsible for Vision’s acts during the performance of this Agreement.    

 

VII. FEDERAL, STATE AND LOCAL LAWS  

 All applicable Federal, State and local laws, rules and regulations of all authorities having 
jurisdiction over the Revaluation project shall apply to this Agreement throughout and are 
deemed to be included herein. Vision shall also comply with all applicable local, State and 
Federal anti-discrimination laws, rules and regulations and requirements thereof.  

 

VIII. TERMINATION 

1. If Vision fails to perform its obligations under this Agreement in accordance with its 
terms or if the Town reasonably doubts that Vision’s work is progressing in such a 
manner as to ensure compliance with the Completion Dates and Time Schedule set 
forth in Section (III), Paragraph (L) of the General Conditions, the Town shall have 
the right, in addition to all other remedies it may have, upon seven (7) days’ written 
notice to Vision and its surety bonding company, to declare this Agreement in 
default and thereby terminated, and to award the Revaluation project or the 
remaining work thereof, to another contractor. 

2. In the event the Representative Town Meeting ceases to provide funds for the 
continuation of payments hereunder, the Agreement shall terminate within thirty 
(30) days of written notice to Vision without any further obligation on the part of the 
Town. In the event of such termination, Vision shall be compensated for work 
performed to the date of such termination. 
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3. If Vision does not pay its debts as they shall become due, or if a receiver shall be 
appointed for its business or its assets and not voided within thirty (30) days, or if 
Vision shall make an assignment for the benefit of creditors, or otherwise, or if 
interest herein shall be sold under execution or if it shall be adjudicated insolvent or 
bankrupt then and forthwith thereafter, the Town shall have the right, at its option 
and without prejudice to its right, hereunder to terminate this Agreement  and 
withhold any payments due. 

4. In the event any material representation or warranty of Vision shall be untrue this 
Agreement shall be terminated upon seven days prior written notice. 

Upon termination Vision’s agents and employees shall, at the Assessor’s direction, 
vacate in an orderly fashion the office space provided by the Town, leaving behind all 
records, properly filed and indexed, as well as other property of the Town. Any funds 
held by the Town under this Agreement shall become the property of the Town to the 
extent necessary to reimburse the Town for its costs in obtaining another Vision and 
supervising the transition. Termination of the Agreement and retention of funds by the 
Town shall not preclude the Town from bringing an action against Vision for damages 
(including but not limited to consequential and incidental damages) or exercising any 
other legal, equitable, or contractual rights the Town may possess in the event of 
Vision’s failure to perform. 

  

IX. REPRESENTATIONS AND WARRANTIES OF THE PARTIES 

 Vision represents, warrants and covenants to the Town as follows: 

 
1. Organization, Powers and Qualifications.  Vision is a corporation duly organized, 

validly existing and in good standing under the laws of the State of 
Massachusetts; it has all requisite corporate power and authority to own its 
properties and assets and carry on its business as now conducted. 

 
2. Experience in Revaluation and Appraisal of Real Property.  Vision is experienced 

and qualified to carry on the work of appraising real property, including but not 
limited to residential and commercial real property, in municipalities similar to 
Westport and a substantial portion of its business activities have been related to 
such work.  Vision is familiar with recognized Connecticut appraisal practices and 
with the standards required for determining ad valorem values of all forms of real 
property, including but not limited to residential and commercial real property for 
assessment purposes.  It has successfully conducted town-wide revaluations of all 
forms of real property in the State of Connecticut in municipalities similar to 
Westport and is adequately staffed with qualified individuals to fulfill its 
obligations under the terms of this Contract.  

 
3. Due Execution.  This Agreement and the other agreements and instruments to be 
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executed and delivered by Vision pursuant hereto have been duly executed and 
delivered by Vision and constitute valid and binding obligations of Vision 
enforceable in accordance with their respective terms, except as the enforceability 
hereof or thereof may be limited by bankruptcy, insolvency or similar laws 
affecting creditors’ rights generally or by general principles of equity (whether 
considered in a suit at law or in equity). 

 
4. Conflict with Other Agreements, Approvals.  The execution, delivery, and 

performance of this Agreement by Vision does not (a) violate any applicable 
provision of any law, statute, rule or regulation or any judgment, order, 
injunction, decree or ruling of any court or governmental authority applicable to 
Vision (b) violate or conflict with, or permit the cancellation of, or constitute a 
default under, any contract to which Vision is a party, or (c) require any consent, 
approval or authorization of, or notice to, or declaration, filing or registration 
with, any governmental authority or other third party. 

 
5. Compliance with Law.  Vision and its use and occupancy of its assets and 

properties wherever located is and has been in compliance in all material respects 
with all applicable laws, regulations, judgments, orders and other requirements of 
all courts, administrative agencies, or governmental authorities, foreign or 
domestic, having jurisdiction over Vision or its properties and has not received 
any claim or notice of violation with respect thereto.   

 
6. Licenses.  Vision  owns or possesses all certifications, licenses, certificates, 

permits, consents, approvals, waivers, and all authorizations, governmental or 
otherwise, required for the conduct of its business as now conducted and proposed 
to be conducted (the “Licenses”).  All such Licenses are valid and in effect.  
Vision is not in violation of any License, nor has it received any notice of any 
claim, violation, proceeding or threatened proceeding relating to any such License 
or claimed lack of any necessary License.  Neither the execution nor delivery of 
this Agreement nor the consummation of the transactions contemplated hereby 
will have a materially adverse effect upon or with respect to any License.   

  
7. Litigation.  (a) No claim, action, suit, arbitration, investigation or other 

proceeding is pending, or, to Vision’s  best knowledge, threatened, against it 
before any court, governmental agency, authority or commission, arbitrator or 
“impartial mediator”  and there are no facts or events or occurrences by reason of 
which any such action or proceeding may be brought; (b) there are no judgments, 
consent decrees, injunctions, or any other judicial or administrative mandates 
outstanding against Vision which materially and adversely affect its ability to 
perform its obligations under this Contract and (c) no litigation has been brought 
or, to Vision’s best knowledge, threatened respecting the transactions 
contemplated by this Agreement. 
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8. Disclosure.  No representation or warranty made by Vision in this Agreement 

contains or will contain any untrue statement of material fact or omits or will omit 
to state any material fact necessary to make the statements contained herein or 
therein not misleading.  There is no fact known to Vision which presently 
materially and adversely affects its ability to perform its obligations under this 
Agreement which has not been disclosed to the Town.   

 
 The Town represents, warrants and covenants to Vision as follows:   
 

1. Organization and Good Standing.  The Town is a municipal corporation duly 
organized, validly existing and in good standing under the laws of the State of 
Connecticut; it has all requisite corporate power and authority to own its properties 
and assets and carry on its business as now conducted. 

 
2. Authority.  The Town has full power and authority to execute and deliver this 
Agreement and to carry out the transactions contemplated hereby.  The execution and 
delivery of this Agreement and the consummation of the transactions contemplated 
hereby have been duly authorized by all necessary elected bodies of the Town.  This 
Agreement has been duly executed and delivered by the Town and constitutes a valid 
and binding obligation of the Town enforceable in accordance with its terms, except 
to the extent that such enforcement may be subject to bankruptcy, insolvency, 
reorganization, moratorium or other similar laws relating to creditors’ rights.   

 
3. Conflict with Other Agreements, Approvals.  The execution, delivery, and 
performance of this Agreement by the Town does not (a) violate any applicable 
provision of any law, statute, rule or regulation or to the best of its judgment, any 
judgment, order, injunction, decree or ruling of any court or governmental authority 
applicable to the Town or (b) to the best of its knowledge violate or conflict with, or 
permit the cancellation of, or constitute a default under, any contract to which the 
Town is a party or by which it or any of its property is bound.   

 

X. MISCELLANEOUS 

 
1. Notices.  Any notices or demands required or permitted by law, or by any 

provision of this Agreement shall be in writing, and may be delivered personally, 
by reputable private delivery service, or by the United States mail, registered or 
certified, return receipt requested and postage prepaid.  If to Vision, notices 
should be addressed to Vision Government Solutions, Inc. Attn: Jay Taranto, 44 
Bearfoot Road, Northboro, MA  01532   If to the Town, notices should be 
addressed to Town of Westport, Attn:  First Selectman, 110 Myrtle Avenue, 
Westport, CT  06880 with a copy to Town Assessor, 110 Myrtle Avenue, 
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Westport, CT  06880.  Notices shall be effective when delivery is made during 
regular business hours.  

2. Governing Law.  This Agreement shall be interpreted and enforced according to 
the laws of the State of Connecticut. 

3. Successors; Third Party Beneficiaries.  This Agreement shall be binding upon and 
inure solely to the benefit of the parties and their heirs, successors and permitted 
assigns, and nothing herein, express or implied, is intended to or shall confer upon 
any other person any legal or equitable right, benefit or remedy of any nature 
whatsoever. 

4. Waiver.  No waiver of any provisions of this Agreement shall be effective unless 
made in writing and signed by the waiving party.  No waiver of any provision of 
this Agreement shall constitute a waiver of any prior, concurrent or subsequent 
breach of the same or any other provisions hereof. 

5. Severability.  If any provision of this Agreement or the application thereof 
becomes or is declared by a court of competent jurisdiction to be illegal, void or 
unenforceable, the remainder of this Agreement shall continue in full force and 
effect, and the parties shall use best efforts to replace such void or unenforceable 
provision of this Agreement with a valid and enforceable provision that will 
achieve, to the extent possible, the economic, business and other purposes of such 
void or unenforceable provision.  

6. Entire Agreement; Amendment.  This Contract, contains the complete and 
exclusive statement of the agreements and understandings of the parties, and 
supersede all prior agreements, understandings, communications or proposals, 
oral or written, relating to the subject matter of this Agreement.  This Contract 
may not be amended or modified except by written instrument duly executed by 
the parties. 

7. Interpretation.  The terms and provisions of this Contract shall be construed fairly 
in accordance with their plain meaning, regardless of which party was responsible 
for the drafting of such terms and provisions. 

 

IN WITNESS HEREOF The Town of Westport and ______________________ have 
executed this Agreement on the date first written above by their duly authorized officers. 

 

IN THE PRESENCE OF:     TOWN OF WESTPORT 

        By: ______________________ 
___________________________ 
                         James S. Marpe 
              First Selectman 
_____________________      
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      VISION GOVERNMENT SOLUTIONS, INC 
     
_____________________      By: __________________________  
                             
 
_____________________ 
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