MINUTES OF LRP MEETING NOVEMBER 29, 2022

In Attendance - JKlinge, LMilwe,PGold, RBurkhardt, CShaum, ELautenburg,LChurch plus SLiccione and
JJohnson

Committee met Nov 29 to discuss potential projects for the Committee to work on over the next year. All
members were asked to acquire a copy of the 2017 Town Plan and other relevant documents as
souiRces foe decisions/ideas. A list of projects previously identified as candidates plus additions was
reviewed and the top nine identified. They were narrowed down to "final" list with each Committee
member selecting their top three. Ranking is shown below:

Bike Lanes/Sidewalks (Mobility) 6

Acquisition of More Town Property 6

Review $ Appropriation Procedure 5
Identify & Study Future Trends 5
Convert Cold War NIKE Site For Historic Education 4

Members were then asked to think over list and prepare for follow-up meeting in January. Committee
Chair plans to review list with First Selectwoman in case of conflict.



