Board of Finance Revised — Item #10
Added item #9

Town Hall, 110 Myrtle Avenue
Westport, CT 06880
BOF@westportct.gov
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WESTPORT

NOTICE AND AGENDA OF BOARD OF FINANCE MEETING

SPECIAL NOTICE ABOUT PROCEDURES FOR THIS MEETING:

This meeting will be held IN-PERSON IN THE AUDITORIUM OF THE WESTPORT TOWN HALL. Town Hall
access will be through the front of the building. The meeting will also be live streamed on the Town
Website westportct.qgov (on the website, select “How Do I” Heading, and select “Watch Town Meetings”)
and shown on Optimum Government Access Channel 79 and Frontier Channel 6020. Comments to be read
during the public comment period may be emailed to BOFcomments@westportct.gov. We will use our best
efforts to read public comments aloud if they are received during the public comment period and if they
state your full name and address. In-person public comments are also allowed during the public comment
period. Meeting materials will be available at westportct.gov along with the meeting notice posted on the
Meeting List & Calendar page.

The Board of Finance will hold its Public Meeting on Wednesday, September 7, 2022 at 7:30 p.m. in the
Auditorium of the Westport Town Hall for the following purposes:

AGENDA

1. To approve the Board of Finance Minutes of the June 28, 2022 Special Meeting and the August 3,
2022 Regular Meeting.

2. Financial Report from the Finance Director. (Discussion Only)
3. Status Update from the Audit Manager. (Discussion Only)
4. Board of Education 4th quarter Financial Report from the Chief Financial Officer. (Discussion Only)

5. Upon the request of the Superintendent of Schools, to approve a transfer from unaudited
unexpended 2021-2022 operating funds of the Board of Education to the BOE Carryover Account.

6. In accordance with C.G.S. Section 10-222a and upon the request of the Superintendent of
Schools, to approve an appropriation of (amount pending confirmation) to the 2021-2022 Budget,
BOE Rentals & Reimbursements Expenditure Account.

7. Upon the request of the Director of Public Works, to approve an appropriation of $75,000.00 to the
Sewer Reserve Fund Account #32003330-500366 to purchase one (1) F350 Sewer Collection
System Service Truck with Flatbed, Sander, and Plow.

8. Upon the request of the Director of Public Works, to approve an appropriation of $102,000.00 to
the Sewer Reserve Fund Account #32003330-500367 to replace four (4) Fire Alarm Systems at
the Influent, Sludge Processing, Chlorination and Control Buildings at the Water Pollution Control
Facility (WPCF).

Sheri Gordon, Chair
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9. Upon the request of the Director of Public Works, to approve an appropriation of $260,000.00 to
the Sewer Reserve Fund Account #32003330-500368-10130 for Emergency Repairs to Force
Main Pump Station #10.

10. Upon the request of the Finance Director, to approve the following requests for carryover amounts:

Department Account Name Amount
a. P&z Fees & Services $5,565.42
b. Police Detective Supplies $7,263.25
c. Railroad  Facility Improvements $21,236.73
d. Railroad  Program Expenses $22,275.59
e. Railroad Facility Maintenance $7,982.25
f. WAAC Arts Advisory $14,368.50

Purpose/Reason

Transcribe Court Meetings
Technology Upgrades

Improve Parking & Blue Light Stations
Improve Parking & Blue Light Stations
Improve Parking & Blue Light Stations
Statue Preservation/Cleaning

11. Upon the request of the Finance Director, to close the Fiscal Year 2021-22 by processing the list of
transfers (attached) and incorporating these in the appropriation subsidiary ledger.

It is the policy of the Town of Westport that all Town-sponsored public meetings and events are accessible to people with
disabilities. If you need assistance in participating in a meeting or event due to a disability as defined under the Americans with
Disabilities Act, please contact Westport’'s ADA Coordinator at 203-341-1043 or eflug@westportct.qov at least three (3)
business days prior to the scheduled meeting or event to request an accommodation.

Sheri Gordon, Chair
9/1/2022

September 2022 BOF Agenda

Page 2 of 2


mailto:eflug@westportct.gov

ltem 1

Board of Finance

Town Hall, 110 Myrtle Avenue
Westport, CT 06880
BOF@westportct.gov

/Y

WESTPORT

DRAFT MINUTE OF BOARD OF FINANCE SPECIAL MEETING

The Board of Finance held a Special Meeting on Tuesday, June 28, 2022 at 7:30 p.m. in Room 201/201A
of the Westport Town Hall for the following purposes:

Attendees: Sheri Gordon, Nancie Dupier, Brian Stern, Jay DesMarteau, Mike Keller, Lee Caney
(phone), Jim Foster
AGENDA
1. To discuss the Board of Education Capital Investment Plan.
2. Todiscuss Long Lots School Updates.
3. Todiscuss Town Capital Investment Planning.
Meeting to Adjourn: Foster, second, DesMarteau. Vote 7-0-0.

Meeting adjourned at 9:20pm
Meeting notes respectfully submitted by James Foster, Vice Chair

Sheri Gordon, Chair
9/1/22 June 2022 BOF Special Meeting Minutes Page 1 of 1



Board of Finance

Town Hall, 110 Myrtle Avenue
Westport, CT 06880
BOF@westportct.gov
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WESTPORT

DRAFT MINUTES OF BOARD OF FINANCE MEETING

The Board of Finance held its Public Meeting on Wednesday, August 3, 2022 at 7:30 p.m. with remote
participation for the following purposes:

Attendees: Sheri Gordon, Brian Stern, Nancie Dupier, Lee Caney, Jay DesMarteau, Mike Keller, Jim
Foster (phone)

Motion brought forward to add an additional item to the agenda - Long Lots discussion - Motion to
Approve — L. Caney, second, B. Stern. Vote 6-1-0. (Sheri Gordon voted no)

AGENDA

1. To approve the Board of Finance Minutes of the July 6, 2022 Regular Meeting. Approved -
Foster, second, DesMarteau. Vote 7-0-0.

2. Financial Report from the Finance Director. (Discussion Only) Gary Conrad presented.
3. Status Update from the Audit Manager. (Discussion Only) Lynn Scully presented.

4. Upon the request of the Director of Human Services and the Westport Library, to approve a request
for $25,000.00 from the Westport's American Rescue Plan Act (ARPA) funds, to develop a new Job
Search Support Program at the Library. Motion to Approve - Gordon, second, DesMarteau. Vote
7-0-0.

5. Upon the request of the Director of Parks and Recreation, to approve an appropriation of
$237,000.00 along with bond and note authorization to the Municipal Improvement Fund Account
30508810-500363-10122 for the installation of drainage on the Greens at Longshore Golf Course.
Motion to strike “with bond and note authorization to the Municipal Improvement Fund
Account” to being paid from the Capital and Non-Recurring Account. Motion to Approve -
Stern, second, Dupier. Vote 7-0-0. Motion to Approve reworded appropriation - Gordon,
second, Caney. Vote 7-0-0.

6. Upon the request of the Director of Public Works, to approve an appropriation of $313,500.00 to the
Capital and Non-Recurring Account #31503310-500364-10130 for a Traffic Study of the Cross
Highway School Zone between North Avenue and Bayberry Lane. Vote to Approve - Gordon,
second, Foster. Vote 7-0-0.

7. Discussion of ideas around Long Lots decision. No vote or action taken.

Meeting to Adjourn: Gordon, second, Caney. Vote 7-0-0.
Meeting Adjourned at 9:11pm
Meeting notes respectfully submitted by James Foster, Vice Chair.

Sheri Gordon, Chair
9/1/22 August 2022 BOF Minutes Page 1 of 1



WESTPORT, CONNECTICUT lter 7

DEPARTMENT OF PUBLIC WORKS
TOWN HALL, 110 MYRTLE AVE.

WESTPORT, CONNECTICUT 06880

(203) 341 1120

August 18, 2022

Jennifer S. Tooker
First Selectwoman
Town Hall
Westport, CT 06880

Re: Request for Appropriation from Sewer Reserve fund — Purchase of one (1) F350 SéWer
Collection System Service Truck with Flatbed, Sander, and Plow

Dear Ms, Tooker,

This office respectfully requests an appropriation of $75,000 for replacement of our 2011 F350 Sewer
Collection System Service Truck. This is a front-line piece of equipment assigned to the Sewage
Collection System Division. On a daily basis it is used for servicing our I8 pump stations The truck is
also the primary vehicle that clears and manages snow and ice removal for the pump stations and the
Treatment Plant during snowstorms. During other severe weather events such as Not’easters,
Hurricanes, severe windstorms, etc., this vehicle is one of several that we use to move portable
generators and or pumps around to town pump stations or other locations that need them.

Currently Truck #62 is showing signs of fatigue and wear. We anticipate needing numerous other
repairs to the to the vehicle in coming years. In the current used truck environment, and based on
recent sales, we anticipate getting a good price for the vehicle at auction, which will be used to offset
the cost of the new vehicle.

This truck is scheduled for replacement on the 5-year Capital forecast in FY 2023 at a value of
$80,000. The attached cost summary reflects the base price for the vehicle from State Bid
#19P5X0161, the upfit of the basic truck to our specifications, and a 12% allowance for installation
of lights, radio, electronics, and other accessories, totaling the request at $75,000.

Respectfully,

1

it

Peter A. Ratkiewich, P.E.
Director of Public Works
cc: Gary Comrad, Finance Director




FISCAL YEAR 2023 TOWN OF WESTPORT, CT
JUSTIFICATION FOR A EQUIPMENT/VEHICLE

Public Works - Highway Date: 8/17/22

EQUIPMENT OR VEHICLE NAME AND DESCRIPTION

Truck # 62 — Westport Wastewater Collection Department, Replacement of 2011 F350 Plow truck with Sander
& Plow '

IS IT LISTED IN THE 5-YR CAPITAL YES NO
FORECAST? [2<] [

If no, why not?

$75,000 {see COST IN CAPITAL
APPROXIMATE COST: attached) FORECAST: $80,000
Source of funds: Sewer Reserve
ESTIMATED USEFUL LIFE: 12-15 years
YES NO
Has an RFP been issued? O B~ Truck will be purchased utilizing State bid
YES NO Number of bids
Have bids been received? (| 4 received:
YES NO
Was the lowest bid the winner? | [ If not, why?

How will the equipment/vehicle be used?
This truck is one of cur Pump Station front line support vehlcles used for general utility and keeping the
pump stations and plant clear of snow and ice during a snowstorm

YES NO
Is it a replacement? & |
If yes, describe condition of what is to be replaced: 2011 F350 Plow truck with Sander & Plow
Existing Vehicle is showing signs of wear, and is overdue
for trade-in.
YES NO
Pictures attached? | |

G:\Pw_ofAPARWAPPRQST\CPR-TRUCK 62.docx




This section to be completed by the Finance Director.

EFFECT ON TOWN FINANCES, INCLUDING DEBT SERVICE:

IF APPROVED:

{F NOT APPROVED:

DEPARTMENT HEAD e o
o DATE: /7 -2Z<

_ FINANCE DIRECTOR /‘%“Y?/ /% / DATE: g/‘/é ?/ﬁyg
FIRST SELECTMAN // % J TL/

o

DATE: O B -zrz-27-

Gi\Pw_ofAPARVAPPRQSTCPR-TRUCK 62.docx



SUMMARY OF TRUCK # 62 REPLACEMENT COST:

Base Price from State Bid # 19PSX0161 $ 27,648.00
Total Options including discount S 7,999.40
Truckcraft upfit costs, including discount S 31,307.20
Total cost from dealer $ 66,954.60
Allowance for Strobes, AVL + installation, seat covers,

Radio + installation, on-board tablet, etc.; (estimate

at 12% dealer cost) S 8,034.55
|Grand total | $ 74,989.15 |

|Appropriation Request

| $ 75,000.00 |

Prepared by :
Peter Ratkiewich, P.E.
Westport Director of Public Works




Gengras Ford, LLC " -
225 New Britaln Avenue (R0 5
P “==SPEOPLE COME FIRST
WWW.gengras.com e
Quots Number: 220803003.71
STATE CONTRACT NO: 19PSX0181
Make MY Modat - Contract Price
Ford 2022 F-380 Reg Cab 4x4 (FiB) - 142" whesalbase, Eight foot bad $ 27,648.00
All specifications are subject to verificatlon of manufacturer's published standard and optional equipment. Vehicle {o include alt
manufacturers standard equipment pius the following options:
Option Code Deseription List Price
1 b1 Oxford White $ -
2 AS Vinyl 46/20/40 Medium Earth Gray $ .
3 99N 7.3L DEC VB GAS ENG ’ $ 2,045.00
4 446G Ten speed Automatic Trans $
pi Power Equipment Group {90L) » Accessory delay « Integrated Key »
5 a0L S :3 e Manual telescoping trailer tow mirrors with power/heated ¢ Perimeter $ 1,100.00
Anti-Theft Alarm » Power front side windows with one-touch-up/-down «
Power locks ¢ Remote Keyless Entry System ¢ Upgraded door trim panel
3 STD Spare Key fob - One {1) H] -
7 STD SYNC $ -
8 665 UpFitter Switches $ 165.00
9 67B HD Alternators - 397 amp - 115.00
10 TDX AT Tres - 18" $ 265.00
11 86M Dual batteries $ 210,00
12 502 Roof Clearance Lights $ 95.90
13 473 Snow Plow Prep package $ 250,00
14 43C 1i0 v / 400 w Inverter $ 175.00
15 64F Steej Wheels - 18" 5 455.00
16 512 Spare Tire and Wheel 3 -
17 528 Brake Controfler $ 300.00
18 X3E 3,73:1 Elocking Rear Axle $ 390.50
18 188 Molfdad Cab Steps $ 445,00
20 PRI fetall stock to fleet ) 2,500.00
21 STD Class 111/IV Recelver hitch with 7 pin flat connector $ -
22 $ -
23 $ -
24 $ -
Total Options per Contract Price {list price) 4 8,510.00
Total Fectory Optiens Discount (%) $ {510.50)
Total Options per Contract Price (net price) 3$ 7,099.40
Prepared by: Gordon Rapp
Fleet Municlpal Sales 2022 Ford F-350 w Truckcraft Body 8/17/2022




Gengras Ford, LLC
225 New Brltain Avenue
Plainville, CT 06062
Phone: 860.727,6302
WWW.gengras.com

i

GENGRAS

“==PEOPLE COME FIRST

T

Page 2

Quote Number;

Aftermarket Accessorlés

220803003.1

Vendor / Manufacturer Hours Description List Price
1 Truckeraft 2.0 Elght foat aluminum platform body and accessorles as described on the $ 37,585,00
following page.
2 Other 2.0 Complete chassls and underbody rustproofing s 899.00
3 0.0 $ -
4 0.0 5 -
5 0.0 .
6 00 $ -
Totat Hours 4.0
Total Aftermarket Options {iist price) s 38,484.00
Total Aftermbrket Optlons Discount (20%) s (7,696.80)3
Total Hours ¥ $130 / haur rate s 520,00
I Total Net Aftermarket Options plus Total Lobor 1s 31,307.20
Trade Allowance
Year | Moke | ¥in | Description / Miteage | Altowance
s .
5 R
F -
$ -
Total Trade In Allowance [
Comments;
Baliment pool. Current order to dellvery fead times are Additianal fees / Charges
running 30+ weeks frotn Ford due to the com?lrlter chip State of CT Trade In Assessment (Note: Fee is payable to State of CTh $ -
shortage. Gengras Ford accepts NO responsibility for
roduction defays cavsed by Ford Dealer Conveyance Fee ($799.00) $ -
P ) Registration Fee {estimated) | $ -
DMV Inspection Fee (as required) | $ -
Customer: - Town of Westport Total Additional Fees $ -
FIN Code: QD236
VIN: Total fperunit) | § 66,954.60
Quantlty | 1 ] Grand Totalfol) |3 66,954.60

Prepared by: Gordon Rapp
Fleet Municipal Sales

2072 Ford F-350 w Truckcraft Body

B/17/2022




8’ HD ALUMINUM DUMPING PLATFORM BODY
TRUCKCRAFT MODEL TC508 ARROW REQUIRES 56” CAB to AXLE SRW

STANDARD FEATURES:

100% T-6 ALUMINUM ALLOY CONSTRUCTION

PERMANENT WELDED FRONT BULKHEAD WITH WINDOW PROTECTOR
EXTRUDED ALUMINUM TOUNGE-IN-GROOVE PLANK FLOOR

4” ALUMINUM LONGSILLS

REINFORCED LINED STAKE POCKETS IN TOP RAIL

ALL STAINLESS STEEL HARDWARE, HINGES & PINS

3 STAGE TELESCOPIC FRONT MOUNT HOIST

12V ELECTRIC HYDRAULC POWER UNIT

7,000 LB HOIST CAPACITY @ 47 DEGREE DUMP ANGLE

LOW CG DECK HEIGHT AT 10.5” ABOVE CHASSIS FRAME

LED MARKER LIGHTS WITH HARNESS — FACTORY INSTALLED

SRW MUDLAFS

2 YEAR LIMITED WARRANTY

LIGHTWEIGHT DESIGN - COMPLETE BODY & HOIST IS LESS THAN 800 LBS

COMPLETE & INSTALLED

OPTIONS: (SELECT FROM LIST BELOW)*

_X___ 6" Alum Diamond Plate Tailboard Assembly w/LED STT & Backup Lights

_X__ DIAMOND PLATE TOPSIDER BOXES, EACH SIDE, NATRUAL FINISH
72 LONG X 16” HEIGHT X 13” DEEP
2 DOOR, FOLD DOWN
CUSTOMER TO MAKE CUSTOM WOOD SIDE BOARDS FOR GAPS
AND TAILBOARDS
BOXES MOUNTED APPROX CENTER ON EACH SIDE
X__ FISHER 7’ POLYCASTER 1.5YD, VARIABLE CONTROLS
FISHER FLEET FLEX SANDER ON TRUCK WITH CONTROLLER
DIAMOND PLATE TOPSIDER BOXES, EACH SIDE, NATRUAL FINISH
72” LONG X 16” HEIGHT X 13” DEEP, 2 DOOR, FOLD DOWN
CUSTOMER TO MAKE CUSTOM WOQOD SIDE BOARDS FOR GAPS AND TAILBOARDS
BOXES MOUNTED APPROX CENTER ON EACH SIDE
INSTALL TOOLBOXES SO CUSTOMER CAN REMOVE. BOLT ON ONLY
_X__ FISHER 8 HD2 STRAIGHT BLADE, HALOGENS, HAND HELD, YELLOW
W/ 10” RUBBER DEFLECTOR

TOTAL MSRP WITH SELECTED OPTIONS =

X_
—X_—-_——

Gengrs Ford LLC Body Specs

$14,526.00
$395.00

$2,233.00

§8,185.00
$1,233.00
$2,233.00

$8,780.00

$37,585.00

8/17/2022




Item 8

WESTPORT, CONNECTICUT

1™l DEPARTMENT OF PUBLIC WORKS
i TOWN HALL, 110 MYRTLE AVE,

WESTPORT, CONNECTICUT 06880

(203) 341 1120

August 17, 2022

Jennifer S. Tooker
First Selectwoman -
Town Hall
Westport, CT 06880

Re:  Request for Appropriation — WPCF Fire Alarm Replacement
Dear Ms. Tooker,

This office respectfully requests an appropriation from the Sewer Reserve Fund for
$102,000.00 for replacement of four (4) fire alarm systems at the Influent, Sludge
processing, Chlorination, and Control Buildings at the Westport Water Pollution Control
Facility, (WPCF).

The existing systems in these buildings were originally specified when the WPCF was
upgraded in 2004-2007, making them approximately 18 years old. While the systems have
been maintained over the years by our security contractor, Security Solutions, technology
has advanced in 15 years, and it is now time that they be replaced. In addition, the systems
utilize proprietary equipment that can only be serviced by specialized subcontractors. The
replacement systems will be non-proprietary and will be maintainable by any security
contractor that we hire, now or in the future. This is consistent with our efforts to make all
Town facility security and fire alarm systems open-source and non-proprietary.

The five-year Capital forecast includes this item under the Sewer Treatment Department
grouping as “Replace four Fire Alarm systems at Wastewater Treatment Plant”, at a funding
level of $83,000 reflecting 2021 pricing when the forecast was updated last year. Like many
other industries, inflation, chip shortages and supply chain issues have impacted 2022
pricing. The current cost proposal has increased to $92,130, With a 10% contingency of
$9,213 the total appropriation request is $101,333. Rounding up, our appropriation request
is an even $102,000. '

Respectfully,
o *””*)
l/f’ g’i,ww-f Tk S _KMWM

Peter A. Ratkiewich, P.E.
Director of Public Works

p. 1




FISCAL YEAR 2023 TOWN OF WESTPORT, CT
JUSTIFICATION FOR A CAPITAL PROJECT |

- DEPARTMENT INFORMATION = 0 i o)

NAME: Department of Public Works Date: 8/16/22

PROJECT NAME AND DESCRIPTION
Replace four (4) fire alarm Systems at the Water Pollution Control Faciiity at the Influent, Sludge, Chlorination,
and Control Buildings

iS IT LISTED [N THE 5-YR CAPITAL YES NO
FORECAST? & O

if no, why not?

If yes, answer the following two guestions:
Which FY was the project first proposed? 2020
\Which FY was the project first planned? 2019

COST N CAPITAL
APPROXIMATE COST: $ 92,130 FORECAST: $83,000

CONTINGENCY {10%): $§ 9213
$101,333 <TOTAL REQUEST- $102,000

SOURCE OF FUNDS:

CAPITAL | GENL
BOND FUND
L] [
CNR GRANT

O .
STATE | OTHER
O X

OTHER, DESCRIBE: Sewer Reserve

PAYBACK PERIOD: N/A

EST. COMPLETION
PROJECTED START DATE: November 2022 DATE: January 2022

ESTIMATED USEFUL LIFE: 15 years |

Is this project part of a larger capifal project? No : 3

YES NO We are using our contracted Security company that

Has an RFP been Issued? ‘ O B maintains our security systems for all Town buildings
YES NO Number of bids

Have bids been recelved? [ B received:
YES NO

Was the lowest bid the winner? O BJ If not, why?

Mho will benefit from the project? All users of the Sanitary Sewer and treatment plant facility

G:\Pw_ofAPARVWPPRQST\CPR-WPCF FIRE_ALARM.docx




YES = NO
Is It a replacement? B O

If yes, describe condition of what is to be replaced: EXxisting 18 year old Fire Alarm System

' YES NO
Pictures attached? O X

What other approvals/reviews are necessary to begin this project? RTM

oot TFINANGES

This section to be completed by the Finance Director.

EFFECT ON TOWN FINANCES, INCLUDING DEBT SERVICE:

IF APPROVED:

IF NOT APPROVED:

- REVIEW/SIGN-OFF .~~~

DEPARTMENT HEAD N
| oo, DATE: 8-/ -7 Z

FINANCE DIRECTOR

DATE: f//é %{}’2&/

FIRST SELECTMAN - § ‘
: DATE:CNE - 272~ 272

G:\Pw_ofAPARVAPPRQST\CPR-WPCF FIRE_ALARM.docx




SECURITY SOLUTIONS INC. (COMPANY) SALES CONTRACT
sscumw 12 Oalwood Ave,, Nonwalk, CT (6856

SOLUTIONB] 0128340004 (200)846-8466  Fax; (203) 846-4567 Page..t__of 1
. wvav. SecuntySolutiensine.com
DATE OF CONTRACT | REVISION | CUSTOMER#
005649 sUyEr:_Westport Waste Waler - 4 Building Fire Alarm Upgrades
TYPE OF SYSTEM:] |BugirMlan | JCaonMon. |_Jviceo
lrosam [ Faccesscontor [ion Temperatwe prepises: 4 Elaine Rd
CJoer Westport, CT 06880 Telophone.{_203 ) 341-1120

. PURCHASE AND INSTALLATION OF SYSTEM OR EQUIPMENT:
a) Buyer agrees o buy and Company agreas fo sell. supply andior instal, ot cause to be installed, at the Fremises tha “system” and/or equipment as descabed in the Schedule of Protection,
in accordance with the temms and conditions hereinafter sst forth.
b) Company agrees lo furnish material and fabor for the Instalfation of System, unless spacified olhenwise, in accordance with the specifications as set forth heraln, and to complete the instal-
laticn of the System In a careful and workmaniike manner.

SCHEDULE OF #ROTECTION/EQUIPMENT

Install upgrade to existing Fire Alarm systems In Influent, Sludge, Chlorination and Contro! bulldings Installed by others:

4 Farenhyt addressable & networkable fire alarm control panels

1 Remaote Annunciator

10 Rechargeable batteries

35 Smoke detectors

24 Manual pull stations

24 Heat detectors

25 Monitor modules

1 Control relay

1 Duct Smoke Detector

1 NAC Power Supply

59 Detector bases

5 Network Boards

*  Network all 5 systems together

*  Connect all new devices to existing wiring

*  Program and test systems

*  System design is based on as built drawing provided by ToW if field conditions are different
additional charges for components may be necessary.

* Warranty to cover only new wiring and devices installed at this time

3, PRICE AND PAYMENT:

a) Buyer agrees o pay to Company the sum of §_92,130.00 with ._46,065.00 payable herewih a5 a depost, and the balance dua upon completion of installation,
Progress paymenls for portiens of the inslallation complated during phases of construction or remodelling wil ba billed and immedialely dus aecording {o the schedule incarporated
below. lnvoica(s) for progress payments will be rendered at the first of each manth for labor performed and malerials delivered andfor slored during the previous calsndar month,

b) Sales tax, where applicable, will be applied 1o the selling price &l prevailing rates.

¢} Financa charges on any overdue accounts shall be palé by the Buyar when bifled at 1%4% per month (18% per anrnum) oh any and al oulstanding balances.

3 LIMITED WARRANTY:

A} WHAT 13 COVERED: FOR ONE {1) YEARAFTER COMPANY COMPLETES THE INSTALLATION COMPANY WILL REPAIR OR REPLACE ANY DEFECTIVE PART OF THE SYSTEM WITHOUT
CHARGE TO BUYER. COMPANY CAN USE NEW OR USED PARTS OF THE SAME QUALITY,

8) HOW TG GET SERVICE: CALL OR WRITE COMPANY AT THE ADDRESS AND TELEPHONE NUMBER SHOWM AT THE TGP QF THIS AGREEMENT AND TELL COMPANY WHAT IS WRONG
WITH THE SYSTEM. COMPANY WILL PROVIDE SERVICE AS SQON AS POSSIBLE AFTER RECEIPT OF BUYER'S NOTICE

C)WHAT IS MOT INCLUDED: REPAR OF THE SYSTEM IS COMPANY'S ONLY DUTY, THIS WARRANTY DOES NOT INCLUDE BATTERIES IN WIRE-
LESS DEVICES. COMPANY MAKES NO OTHER EXPRESS WARRANTY INCLUDING ANY WARRANTY OF MERGCHANTABILITY OF THE SYSTEM OR 1S
FITNESS FOR ANY SPECIAL PURPOSE, ALL iMPEIED WARRANTIES, INCLUDING MERCHANTABRITY OR FITNESS FOR A PARTICULAR PURPOSE ARE LIMITED IN TIME
TO THE TERM OF THIS ONE YEAR LIMITED WARRANTY. COMPANY DOES NOT WARRANT THAT THE SYSTEM WILL ALWAYS DETECT OR HELP PREVENT, ANY BUR-
GLARY, FIRE, HOLD-UP OR OTHER SUCH EVENT. COMPANY DOES NOT WARRANT THAT THE SYSTEM CANNOT NOT BE DEFEATED OR COMPROMISED OR THAT (T
WILL ALNAYS GPERATE. THIS WARRANTY DOES NGT COVER REPAIRS THAT ARE NEEDED BEGAUSE OF AN AGCIDENT, ACTS OF GOD, BUYER'S FAILURE T0 PROPERLY
USE THE SYSTEM. OR IF SOMEONE OTHER THAN COMPANY ATTEMPTS TO REPAIR OR CHANGE THE SYSTEM, OR ANY OTHER REASON EXCEPT A DEFECT IN THE
EQUIPMENT OR OUR INSTALLATION, COMPANY IS NOT LIABLE FOR CONSEQUENTIAL OR INCIDENTAL DAMAGES. BUYER AGREES THAT THIS IS COMPANY'S ONLY
WARRANTY AND COMPANY HAS GIVEN BUYER NO OTHER WARRANTY FOR THE SYSTEM.

D)STATE LAW. SOME STATES DO NOT ALEOW THE EXCLUSION OR THE LMWMTATION OF CONSEQUENTIAL OR INGIDENTAL DAMAGES. OR A LIMITATION ON
THE DURATION QF IMPLIED WARRANTIES, SO THE ABOVE LIMITATIONS OR EXCLUSIONS MAY NOT APPLY TO BUYER. THE WARRANTY GIVES BUYER
SPECIFIC LEGAL RIGHTS AND BUYER MAY ALSC HAVE OTHER RIGHTS WHICH MAY VARY FROM STATE TO STATE,

YOU, THE BUYER, MAY CANGEL THIS TRANSACTION AT ANY TIME PRIOR TO MIDNIGHT OF THE THIRD BUSINESS DAY AFTER THE DATE OF THES TRANSACTION.
SEE THE ATTACHED NOTICE OF CANCELLATION FORM FOR AN EXPLANATION OF THIS RIGHT. THE TERMS AND CONDITIONS CONTAINED ON THE REVERSE
SIDE OF THiS AGREEMENT ARE INCORPORATED HEREIN, AND BY THIS REFERENCE MADE A PART HEREOF. BUYER ACKNOWLEDGES THAT HE HAS READ AND
UNDERSTANDS Al OF THiS AGREEMENT, PARTICULARLY PARAGRAPHS 12 AND 13, WHICH SET FORTH COMPANY'S MAXIMUM LIABIUTY IN THE EVENT OF ANY
LOSS OR DAMAGE TO BUYER OR ANYONE ELSE. IN ADDITION , BUYER ACKNOWLEDGES AND AGREES THAT HE HAS BEEN AFFORDED THE OPPORTUNITY TO
NCREASE COMPANY'S LIMITATION OF LIABILITY BY PAYING AN ADDITIONAL SUM TO COMPANY.,

SECURITY SOLUTIONS INC. — CT STATE LICENSE  #103995 BUYER: _ Westport Waste Water Plant Frank Bottona
3y: _James Orvis X By X

Agant Title
JATE OFFERED: DATE SIGNED:

THIS CONTRACT SHALL BE BINDING UPON THE COMPANY UNLESS DISAPPROVED i WRITING BY AN OFFICER OF THE COMPANY WITHIN 14 DAYS AFTER THE TRANSACTION
JATE, IN THE EVENT OF DISAPPROVAL, THE SOLE LIABILITY OF COMPANY SHALL BE TO REFUND TO SUYER ANY AMOUNT THAT HAS BEEN PAID TO GOMPANY 8Y
SUYER UPON SIGNING THIS CONTRACT

..... o L N R RTS ' A RTINS,




INITIALS

TERMS AND CONDITIONS

AUTHORIZATION TO INSTALL:

8) Buyer authorizes Company or its designee: {)) to enler upon tha Pramises b
install the System or cause the S{siem 10 be Installed, and (i) to make any
preparation necessary for the lnstaliation or sarvice of tha System.
Buyer shall givo company access 1o the Pramises during Company's narmal
working hours (8:30 a.m. — 5:00 p.m. Monday through Filday}, or if buyer
does not provide such access, 1t shall pay Company its prevaiting suecharge
rata for any Instafation mada durdng Ron-normal hours,
¢) Buyer represents that it has sacured all pormits, llcenses, ete, reguired from all
aulhoritles which are requlred to enable Buyor to perform this Contract. Buyer
ageees to pay all laxss, tharges and fees rasufling in company’s performance
of this agreament,
Company shall not bo Eable for delay In Installation of the System due to any
cause beyond Gompany's conlrol, ingluding but not imlted to sirikes, rlots,
powor fallures, tetephone company delays, storms, floods, zcis of God,
ACCEPTANCE OF INSTALLATION:
Buyer acknowledges that hie has chosen the system and that additlonal protection Is
avaliable and may be oblained from company over ang above that provided heseln at
an additlonal cost to buyer.
Any amor or omisslon In the Installalion of the Sysiem must be called to the atien-
tlon of Company In writing within 7 days afler complelion of Installation, Upon the
explration of sald 7 days, the Istallatlon of the System shall be deemed totally salis-
factery to and accepted by Buyer.

b

4

. BUYER TO PROVIDE ELECTRICAL VOLTAGE SOURGE:

Buyer horoby acknowladges that it wilt provids, inslall necessary non-switehed ont-
iets, and malntaln dine voltage necessary for the instaltation, service and proper
operation of the System,

. CHANGES IN THE SYSTEM;

8) Buyer shall pay o the Company the cost of any additions, correctlons or

chanpss to the Systam that may be requested or required after the execution of

this Gontract by the Buyer or any other suthority,

Buyer shail promptly bring to tha attentlon of the Company any rulas, regula-

Illnnsl.lséandams or Godes appliczble to the Premises where the System Is to be

nstalled, .

¢} I the Syslem [s to be Instailad acconding fo plans and specifications provided
by Buyer, ali costs Incurred for any additlons, changes or corrections necessl-
tated by inaccuracles, ersors, discrapancies or changes In sald plans and
spetificallons shall ba barae by tha Buyer.

N0 SERVICE OR MONTTORING PROVIDED:

Except as speclcally set forth heraln, Company shalt not be obll?ated 1o provide

non-warranty service or monitoring of any iype for the system [nstalled for the

beneflt of Buyer. If Buysr wishes the syslem to be serviced or moaltored by

Company, a separate agreement shall b negotiated by the partles,

TTLE:

Until the Buyer shail have mads all payments required In this Contract, title to the

system and all ol ths compoaent parts thereln shall remain in the Company, and

Buyer shall bear the entlre dsk of toss thereof. Upon final payment title shall be

deemed 10 have passed to Buyar,

b}

10. DEFAULT BY BUYER:

8) The happeaing of any one or mora of the following shalk b Evants of Default
under this Contrack: f) Fallure by Buyer to pay any amount or charge within 10
days afier the sams |s dua and payable as set forth In Sectlen 2 of 1hlg
Contract; 1} Fallure by Suyer to observe, keop or perform any agresment
requlred by It hereln; {ll} Loss, heft or disappearance from tha Premises, sub-
stanilal damage o, or destruction of, the System; Iv) Aclion by any govern-
mental awthority direcled at Buyar or the Pramises rendering i Impossible or
impsaciical for he Company to perform this Contrect; v} Dissolution, lermina-
ton of exlstence, discontinzance of buslness, Inselvency or business fallure of
Contract; or vi) Initiation or formal threat to initiate, any bankiupcy, reorgani-
éamm, assignmant for the benefit of creditors, or ik procesding, by or apalast
uyar.

Upon the occurrence of any Event of Dafault, then al any tima thereafter {uniess

the Company specifically walvars lts right under this paragraph b} the Company

may puesue ore or more of the following remediss: 1) By written notice to

Buyar, declase 2l unpald ainounts and charges 1o be Immedlately due and

payable and to recover from the Buyer the total unpaid balance of all payment

due under Section 2 of this contract and any other amounts which are due
under any other provision of his contract, provided that all past dus amounts
and charges shall bear interest at the mte of 1-1/2% per month (18% per year}
from the first occurdng Event of Default, it} recelve Immedlato possession of the

System, and for such purposs enter the Premises and remove the system,

Buysr hereby waiving any further righls to the System or any claims for, or

rasultlng from, sald repossession, Including any clalm for restoration of the

Pramises to former condition, B} demand thet Buyer raturn the system or any

part thereof, al Buyer's expanse, fo such places the Company shalt specify; bv)

immedlataly cease further wark on tha installalion of the Sysiom, and lerminate

Lhis Contract by writlen nolles to the Ruyer; v} proceed at law or at equity fo

enlorce parformanca by Buyer of the provisions of this Conlract, or Lo recover

damages for the brezch of this Contact,

¢} Ia the avent of repossession of tha System or any part thareod, Buyer shalt
continue 10 be responsible to Company for any deficlency remaining, ater
appiication of the proceeds of any resale first to all costs of ispossession, stor-
2pe and rasalp, Including reasenabla attorneys fess and cosls, and after such
appiication the batanca shall then ba applled 10 the unpafd amount of tha sum
of all paymemls which the Buyer was required to make under the provislons of
this Contragt.

d) The above ramedles are cumulalive and avallment of one doss not preclude
avaliment of another.

8) SUBSCRIBER WAIVES ALL RIGHTS TO NOTICE AND A JUDICIAL HEARING
WITH RESPECT TO THE REPGSSESSION OF THE SYSTEM BY COMPANY N
THE EVENT OF A DEFAULT HEREUNDER,

fy [f this Contractis referred for collaction lo an attorney, Buyer shall pay all rea-
sanable cosis of collaction, Including the reasonable fees chargad by an attor-
ney, and all court costs.

(b}

11, BUYER'S PURGHASE DRDER:

It 1s understood and agreed by and batween the parlles hareto that if thers is any
conflict between this Contract and Buyer's Purchase Order, or any other documend,
this Contract will goven:, whethar or not puschase order or other documant Is prior
or subsequen! to this Conlrzel,

12. COMPARY HOT AR INSURER; LIGUIDATED DAMAGES

L)

14

1§

1

1

-

1

16.

#) Itis understood and agread: that Gompany [s not an ingurer; that Insurancs,
It any, shall ba cbtalned by Buyer; that payments provided hareln are based
solely upon the valug of the System and warranty service a5 sl forth herein,
and are unsesated to the value of the buyer's property or the proparty of ath-
ers localed on buyer's premises; and the Gompany makes no warranty other
than as is expressly sel forth in sectlon 3 horeof (entitled Limitad Warranty),
Buyer acknowfedges that Jt i Impraclical and extramaly difflcult to fix the
actual damages, If any, which may proxtmataly result from Gompang‘s negll-
?ence. or 00m£any‘s faifure to psriorm any of the obtigallons hereln, or the
aiture of the System to properly opérate with the resulling loss to Buyer
because of, among other things: (I} The uncertain amount or vatue of
Buyer's property or the proparty of olhters kept on the pramlses which may
ba lost, stolen, destroyed, damaged, or otherwise alecled by ocourrences
which the System or service Is deslgnad to datect or avart; (i} the uncer-
talnty of 1he response ima of any police o7 fire depariment, paramedic unlt,
or others, should the pollcs o7 fire department, paramedic unit, or olhars, ba
dispatched as a rasuit of a signai belng recalved, or an audible device
sounding; {Ili) 1he Inabllly to ascertaln what porlen, If any, of any 083
wouid be proximately caused by Company's fallure to pardorm or by a fail-
ure of the system to opasate; {iv) the uncerialn nature of oceurrences which
might causs Infury or death to Buyer or any other parson which the System
Is desfgnad to detect or averl; or, (v} the nature of the System and
Company's senvice,
Buyer further understands and agrees that if Company should ba found
flable for Soss or damags dus to: {I) Company's gross or ordlnary nagligence
(1} 2 fallure of company fo perform any of the obligations hereln, ingluding,
but pot limited to, Instalatlon, repair, warranty service, or (I} a faliure of
the equipment in any respact whalsoevez, Company's Hi2bllity shall be ffmit-
&d 10 a sum equal 10 Five Hundred ($500.00) Dodtars or the amount of thls
eonlract, whichavar Is the iess, as tlquidated damages and not as a penalty,
and this fiabllity shall ba exchusive; and that the provisions of this Secilon
shall apply If loss or damage, Irrespecliva of cause or origin, rasulls direstly
or Indireclly to parsons of property, from performance or nonperormanca
of ihe obllgatlons imposed by this contract, or from nagligence, gross or
ordinary, of Company, ils agents, servants, assigns, or employess,
it Buyar wishes Company {o assume a fimiteg Hlzbllfty in flau of tha llquidat-
ed damages as herolnabove set forth, Buyer may oblaln from Company a
limYation of Hability by palyino an additional charge to Company. If Buyer
elects to exercise this oplion, a rider shall be atlached 1o this Agresment
seiting forth the lerens, conditions, and amount of the fimiled Habllity and
the additional eharge, Such rider and additional obiigation shall 1a no way be
interpreted to hold Company as an Insurer,

THERD PARTY INDEMNIFICATION AND SUBROCATION:

1§ anyone other than Buyer, asks Company 1o pay for any harm or damages {Inciud:
Ing: propesty demage, parsonal Injury or death) connected with or rasulting from {i)
a faiture of the alarm system or sarvicss, Company's gross or ordinary nagligence,
{it} any other Improper or carefass activity of Gompany In providing the alarm sys-
fem or services or (Ili) 2 clasm for indemnifization or contribution, Buyer wiii rapay
to Company {a} any amaunt which a court orders Company to pay o7 which
Gompany ressonably ageess 1o pay, and {b) tha amount of Company's reasonable
attomey’s feas and any olher foss or costs thal Company may pay In connection
with the harm or damages. Buyer's obtigation te rapay Company for such harm or
damages shall nal apply if the harm or damages happans while one of Company's
employess or subcontractors s In or about Buyar's pramises, and such harm or
damages Is solely caused by that employee or subconiractor. Unless prohlbited by
Buyer's property insurance policy, Buyer agrees to release Company from any
claims of any partles sulng through Buyer's amthodlty or in Buyer's name, such ag
Buyer's Insurance company, and Buyer agress to defend Company agalnst any
such clalm, Auyer will nolify Buyar's insurance company of this refaase.
LIMITATION OH LAWSUITS® WAIVER OF JURY TRIAL:

Both Gompany and Buyer agrea thal o law sult or any other legal proceeding con-
necled with this agreement shall ba brougm of flled more than one year after the
Incldent giving rise to the clalm cocurred. in additlon any such legal proceeding
shall not be heard before & Jury. Each party glves up any right 40 a jury tril.
IHVALID PROVISIONS:

In the avent thal any of the terms or provisfons of this Contract shall be
declared to be Invalld or inoparative, zll of the ramalning {6rms aad provislons
shall remalr In full force and etfect,

ENTIRE INTEGRATED COHTRACT; MODIFICATION; ALTERATION; WAIVER:

This contract contains the entlre agraement of the parlles who shalt not ba bound
by any prior reproseniations, promises, conditions, inducemenls or warrantles,
express or Implisd, not Included herain, Aay modification or amendment of the
Conlract must ba i wrillng, exacuted by both parties,

ASBIGNEES/SUBCONTRACTOR OF COMPANY:

Gompan¥ shall hav the right 1o assign 1hls Contract 1o any other porson, flrm of
comporation without nollce to Buyar, and shall have the further fight to subtontract
any Installatlon or warranty servica which it may perform under this Contract.
Buyar acknowledges Ihat this Contract and J:aﬁlcula thoss paragraphs relatiag
ta Company's maximum labllity, iquigated damages, dlsciaimer of warrantles and
third party indemnification, Inure to the banoflt of and are applicable to any
assignees and/or subcontractors of Company, and that thay bind Bayer with
respect 1o said assignees and/or subcontractors with the same force and effect as
they hind Buyer lo Company,

BIMDING EFFECT:

This contract Is binding on Buyar and hls legal rapresentatives, and any parson
who purchases or leases the Premises and doas nat {a) parmit the Company to
repossass any of Ils equipmant located on the Premises or, (b) fails to enter
Into a now agrasmant for services balng provided pursuani 1o this Contracl.
This Contract and I1s bensfits ma{ nel be assigned by Buyer whhout the prior
wriltan consent of Company, which may not be unreasonably withheld.

CONSTRUGTION:

The Conlract Is mads In the State of Connacticut and shall be construed and
enforced kn accordance with tha laws of such slate.

b

o}
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DEPARTMENT OF PUBLIC WORKS

TOWN HALL, 116 MYRTLE AVE.
WESTPORT, CONNECTICUT 06880
(203) 341 1120

WESTPORT

August 26, 2022

Jennifer S. Tooker
First Selectwoman
Town Hall
Westport, CT 06880

Re:  Appropriation from Sewer Reserve Fund
Emergency Repairs to Force Main, PS#10

Dear Ms. Tooker,

This office, herein, requests an appropriation from the Sewer Reserve Fund in the amount
of Two Hundred Sixty Thousand dollars ($260,000.00) for emergency tepairs to the Pump
Station #10 force main.

In the past 12 months we have been called out to repair ruptures in the existing ductile iron line
on three occasions, with each incident costing in the range of $20k-$30k each incident, It appears
that there is an issue with the pipe material where it is in close vicinity to ledge rock that causes
the pipe to weaken and rupture. Rather than replacing the pipe in its entirety we have determined
that we can install a rigid liner through the problem area to cure this issue once and for all.

Pump Station #10 is located on the north side of Greens Farms Road, at the town line
between Westport and Fairfield. It was constructed in 1975 along with a 10” ductile iron force
main. The force main runs some 3100 feet from the pump station westerly along Greens Farms
Road, northerly up Bulkley Avenue South, then across the Stop and Shop parking lot exiting at
the western entrance to Stop and Shop. From there it runs west along the Post Road until
discharging in a gravity manhole at Maple Avenue.

The problem area is located in the last 1000 feet of the pipe crossing the Stop and Shop parking
lot, which is problematic because every time it breaks, the repair work disrupts traffic going into
and out of the retail center. The proposed repair to the force main will address this 1000-foot
section and can be completed in a 24-to-48-hour work window, thus minimizing disruption to the
retail center.

This 1000 feet of pipe is part of a larger project to replace the entire force main, which was




Pump Station #10 Force Main Emergency Repair request ; August 26, 2022

projected in the 5-year capital forecast in FY2024 at a cost of $750,000. Because of the three
recent breaks this work is being done on an emergency basis and will resolve one third of the
pipe run permanently, We will still plan on replacing the remaining 2100 feet of force main in
FY 2024.

Attached is a breakdown of costs associated with this work.

Respectfully,

Peter A, Ratkiewich
Director of Public Works

cc: Gary Conrad, finance Director

G:\Pw_off\PARNAPPRQST\PS#10 Force MainEmerRepairs




FISCAL YEAR 2023 TOWN OF WESTPORT, CT
JUSTIFICATION FOR A CAPITAL PROJECT
e U DEPARTMENT INFORMATION:

DEPT
NAME: Department of Public Works August 24, 2022

PROJECT NAME AND DESCRIPTION

Pumyp Station 10 Force Main Pipe Lining

IS IT LISTED IN THE 5-YR CAPITAL YES NO
FORECAST? 2 O

If no, why not?

if yes, answer the following two questions:
Which FY was the project first proposed?  Planned for 2024 but has become an emergency repair due to 3 breaks in the past
Which FY was the project first planned? 12 months,

$750,000.00 for 3100if of 10" force main. The|
COST IN CAPITALcurrent request will replace 1000if or 1/3 the

First Proposed in 2019

APPROXIMATE COST: $234,500.00 FORECAST:total length.
CONTINGENCY (10%): $23,450.00
$257,950.00 €TOTAL REQUEST-> $260,000.00

SOURCE OF FUNDS:

CAPITAL [ GENL
BOND FUND
L 0
CNR GRANT

O 0
STATE | OTHER
O X

OTHER, DESCRIBE: Sewer Reserve Fund

PAYBACK PERIOD:

EST. COMPLETION
PROJECTED START DATE: Saptember 2022 DATE: September 2022

ESTIMATED USEFUL LIFE: 75 years

Is this project part of a larger capital project? No

YES NO

Has an RFP heen issued? | [  Engineering staff developed bid documents
vyEs  NO Number of hids

Have bids heen received? = [0 received: 2 Prequalified Bidders
YES NO

Was the lowest bhid the winner? &= O If not, why?

IWho will benefit from the project? Residents within the associated sewer-shed

Ci\Users\pratkiewich\AppData\L.ocalWlicrosoftiWindows\iNetCache\Content. Cutlook\d7QM27HOCPR-PS10-FM CIPP
Lining,docx




YES NO Internal lining of the existing force main with a "Cured in Place
Is it a replacement? ) Pipe™ CIPP Fibergtass reinforced liner with Viny! Ester Resin

if yes, describe condition of what is to be replaced:

YES NO
Pictures attached? | B

What other approvals/reviews are necessary to hegin this project? RTM, BOS

L FINANGCE S s
This section to be completed by the Finance Director.

EFFECT ON TOWN FINANCES, INCLUDING DEBT SERVICE:

IF APPROVED:

IF NOT APPROVED:

DEPARTMENT HEAD

=" pate:#-2% -2

FINANCE DIRECTOR
DATE: §~ £2F2022-

FIRST SELECTMAN o | :
]}/U/ ! Q“‘ DATE: 8//5, L / A

C:\Users\pratkiewich\AppDataiLocai\Microseft\Windows\INetCache\Content. Outiook\97QM27HO\C PR-PS10-FM CIPP
Lining.docx
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Item 10

Town of Westport
’n Planning and Zoning Commission
“ Town Hall, 110 Myrtle Avenue, Room 203
WESTPORT" Westport, CT 06880
connecTiCuT Tel: 203-341-1030 / Fax: 203-454-6145 / PandZ@westportct.gov
www.westportct.gov

Memorandum

To:  Gary Conrad, Finance Director

cc:  Sheila Carey, Controller
Michelle Mace, Finance Administrative Assistant

From: Mary Young, Planning and Zoning Director JVLW ‘Ijaung

Date: July 29, 2022, Revised 8/30/22
Re: Request to Carryover Funds from P&Z Department 185 Budget

I respectfully request consideration to carryover funds from the following account:

The remaining $5,565.42 in funds from the Fees and Services Account #10101185-531000.

Rationale: This fund is used in part to pay court reporters to transcribe meeting recordings to
prepare court records when litigation is filed against the P&Z Commission or Zoning Board of
Appeals. The scheduled expiration on March 23, 2023 of the Certificate of Affordable Housing
Completion issued by the State of CT, Dept. of Housing (DOH) aka the 4-year moratorium), in
March 2023 will likely result in litigation costs. The P&Z Department will likely received new
Affordable Housing Development applications that do NOT comply with the adopted zoning
regulations, enhancing the likelihood of a denial by the Commission, a consequential filing of
an appeal(s) by the applicant pursuant to CGS §8-30g, creating an undetermined amount of
litigation costs for the Town of Westport to create legal records required by the courts. The
remaining $5,565.42 left over from last year’s budget was saved as no Affordable Housing
Development appeals were filed during the Town’s moratorium and fewer appeals of other
decisions were filed last year.

Your records will show the Board of Finance (BOF) has generously granted prior requests to
carryover funds from this same account. I respectfully request the BOF do this again in the spirit
of preparing now for an unknown future. Additionally, by granting this request the BOF can
potentially avoid a future Fees and Service Appropriation request from the P&Z Department.

Thank you for your consideration.


mailto:PandZ@westportct.gov
http://www.westportct.gov/

Memorandum

To:  Gary Conrad Finance Director

CC: Foti Koskinas, Shelia Carey

From: Deputy Chief Sam Arciola

Date: 07/11/2022

Re: Police Department Account transfer into 2022-2023 Budget

Gary,

The Chief and I are respectfully requesting the transfer of the remaining funds from one account in the
Police Department (210) 2021-2022 budget into the 2022-2023 budget.

The request is to transfer the remaining $7,263.25 in the 2021-2022 Detective Supplies account
(10102210-569100) forward into the 2022-2023 budget.

Justification: We have received money from the Connecticut Department of Labor for our participation
in joint investigations in our community; that has resulted in these financial awards. We are requesting
to carry the money forward into the 2022-2023 budget for upgrades in technology, equipment, and
training for our Detectives.

Page 1



Memorandum

To:  Gary Conrad Finance Director

CC: Foti Koskinas, Shelia Carey

From: Deputy Chief Sam Arciola

Date: 07/26/2022

Re: Railroad Parking Account transfers into 2022-2023 Budget

Gary,

The Chief and I are respectfully requesting the transfer of the remaining funds from three accounts in the
Railroad Parking Operations 2021-2022 budget into the 2022-2023 budget.

The request is to transfer the remaining funds in the following three accounts of the 2021-2022 Railroad
Parking budget:

Facility Improvements account (21002219-572200) $21,236.73
Program Expenses account (21002219-588000) $22,275.59
Facility Maintenance account (21002219-545000) $7,982.25

Total transfer of funds $51,494.57

Justification: The completion of two projects at the Saugatuck Railroad Station were delayed during the COVID
Pandemic due to decreased commuter activity at the Westport railroad stations.

The first project is the completion of the Franklin Street-Lot 7 parking improvement project. This included
adding two Electric Vehicle charging stations at the Franklin Street permit parking area. The infrastructure was
put in place during the project and is in the final phase of completion.

The second project involves a public safety component in upgrades to Saugatuck Railroad Station Lot 3 at the
intersection of Ferry Lane and Saugatuck Avenue. This includes a Blue Light station at the bottom of the lot
with security camera improvements and upgrades in utility functions.

As part of these two projects, we are working with Public Works- Deputy Director John Broadbin, who is
providing oversight with the construction. Attached are the proposals for the projects. The vendors who are
completing these projects, did both the Franklin Street-Lot 7 parking lot construction and the EIm Street parking
lot project. Total proposed cost of the two projects is $56,442.00.

Page 1



Westport Arts Advisory Committee

Town Hall = Myrtle Avenue - Westport, CT 0BB80 « www. westporiarts.org

August 22,2022

To: Gary Conrad
Finance Director
Town of Westport

Dear Mr. Conrad:

The Westport Arts Advisory Committee has been initiating and organizing projects to benefit
the Town of Westport that will be implemented in continuing form in the upcoming fiscal year.

In the 2021-2022 fiscal year, WAAC spent a significant amount of time and effort managing
and assisting WestPAC (Town of Westport Permanent Art Collection) and seeing to the
identification, preservation, and conservation of artworks of value that the town owns or is
acquiring.

There are some funds that have already been allocated in the 2021-22 fiscal year but not yet
spent.
These are needed to maintain 2 important town statues:

The “Doughboy” (last cleaned in 2012): $7850

The “Minuteman” (last cleaned with restoration in 2014): $5750
We are requesting the total of $14,368.50 remaining in our Miscellaneous Expense
Account be rolled over to 2022-23 to fund this.

Additionally, we request that the Escrow account balance of $5,623.81 be rolled over. This
represents conservation funds from an Ann Sheffer gift years ago, as we are looking to
maintain the “Rock Paper Scissors” statue that is part of the town’s public art collection under
WAAC's oversight.

One major anticipated expense for the WAAC in the 2022-23 fiscal year will be the production
of a TEA Talk at the Westport Library this fall.

We have also discussed various additional uses of funds to highlight the Arts in Westport with
Jen Tooker, our First Selectperson.

Accordingly, we are requesting that any funds remaining in the WAAC accounts for
2021-2022 be carried over into the 2022-2023 fiscal year so that we may meet these
anticipated upcoming obligations. Thank you.

Dr. Richard Epstein
Treasurer
Westport Arts Advisory Committee



FYE TRANSFERS 2022

Proposed Internal
Transfer To

Proposed Internal
Transfer From

101 General Fund

10101110 RTM

513000 Extra Help & Overtime
532000 Contract Services
552000 Postage

839.86

(386.65)
(453.21)

839.86

(839.86)

10101120 Selectmen

531000 Fees & Services

531001 Green Energy Task Force
585000 Education & Expenses

486.68
939.85

(1,426.53)

1,426.53

(1,426.53)

10101142 Elections

513003 Town Clerk EH

536002 Primary Overtime
561003 Town Clerk EH Supplies

3,472.16

48.86

(3,521.02)

3,521.02

(3,521.02)

10101151 Finance Department
511000 Salaries

531000 Fees & Services

10101153 Personnel

511000 Salaries

513001 Extra Help

528900 Transportation Allowances
531000 Fees & Services

551000 Advertising & Printing
552000 Postage

561000 Supplies

573000 Office Equipment

585000 Education & Expenses
10101182 Conservation

511000 Salaries

513002 Overtime

528000 Uniforms Allowance
528900 Transportation Allowances
531000 Fees & Services

532000 Contract Services

541000 Voice/Data

542000 Equipment Maint. & Operation
543000 Vehicle Maint. & Operation
551000 Advertising & Printing
552000 Postage

561000 Supplies

585000 Education & Expenses

6,133.81

5,150.50
75.46

2,279.08

2,486.16

3,869.70
1,144.44
52.00

34.14

367.49

(10,612.93)

(500.00)

(275.75)
(833.55)

(217.61)
(3,866.29)

(616.54)
(1,840.00)
(250.00)

(392.22)

(536.08)
(30.59)
(591.22)
(1,030.00)

21,592.78

(21,592.78)

10101154 Assessor

511000 Salaries

513000 Extra Help & Overtime
531000 Fees & Services

9,543.19

(10,685.06)

Item 11



Proposed Internal

Proposed Internal

Transfer To Transfer From
552000 Postage 816.34
10101156 Tax Collector
511000 Salaries 11,457.95
513102 Seasonal Extra Help 3,797.23
531000 Fees & Services (5,566.89)
542000 Equipment Maint. & Operation (173.49)
551000 Advertising & Printing (365.43)
552000 Postage 476.12
561000 Supplies (7,799.10)
585000 Education & Expenses (1,500.86)
26,090.83 (26,090.83)
10101157 Information Technology
511000 Salaries 6,999.67
513002 Overtime 13,010.04
531000 Fees & Services (6,959.41)
531002 GIS Mapping (13,050.30)
20,009.71 (20,009.71)
10101170 Town Attorney
511003 Asst Town Atty 2,184.92
532000 Contract Services (6,788.92)
533200 Negotiation Services 4,604.00
6,788.92 (6,788.92)
10101180 Town Clerk
511000 Salaries 2,116.43
531003 Historic Doc. Preservation (3,464.25)
551000 Advertising & Printing 68.88
552000 Postage 643.44
582004 Fees: LPAHHP 615.50
585000 Education & Expenses 20.00
3,464.25 (3,464.25)
10101181 Historic District
561000 Supplies (10.76)
585000 Education & Expenses 10.76
10.76 (10.76)
10101185 Planning & Zoning
511000 Salaries (584.50)
528000 Uniforms Allowance 426.00
10101187 Zoning Bd Of Appeals
511000 Salaries 158.50
584.50 (584.50)
10102210 Police
511000 Salaries (357,039.52)
511005 College Credit (43,200.00)
511006 Holiday Pay (6,060.49)
511010 Master Officer Pay (79,950.00)
511011 RR Pkg Reimbursement 3,970.62
511012 Weapons Allowance (36,233.44)

511013 E.M.T.

(1,604.05)




Proposed Internal

Proposed Internal

Transfer To Transfer From
511090 Workers Compensation 31,247.66
511091 Workers Compensation Offset (31,048.58)
513000 Extra Help & Overtime 181,628.10
513202 Court Time (10,132.52)
513204 Fixed Traffic Posts 57,970.00
513208 Patrol, Marine (8,413.90)
513211 Replacement, Funeral Leave 3,236.77
513212 Replacement, Injury Leave 124,536.41
513213 Replacement, School/Training 41,605.84
513214 Replacement, Sick Leave 78,496.06
513215 Replacement, Vacation Leave 105,436.50
513217 Shift Differential (2,594.85)
513218 Special Detective Services (26,913.74)
513219 Special Events/EmergCallback (26,801.20)
528226 Wong Won, Shawn 0.02
528235 Gouveia, Matthew 69.02
528236 Sabin, Samuel 217.33
528247 Paulsson, Ryan 0.01
528261 Simpson, Howard 0.01
528263 Smith, Kevin 49.44
528271 Wolf, David 180.42
528276 Meraviglia, Brian 0.01
542001 Marine - Miscellaneous 1,348.07
629,992.29 (629,992.29)
10102214 Police Vehicle Maint
513000 Extra Help & Overtime 58.64
542000 Equipment Maint. & Operation (58.64)
58.64 (58.64)
10102216 Dog Warden
511000 Salaries 137.51
511006 Holiday Pay (6,200.00)
513000 Extra Help & Overtime 7,716.73
528301 Gambino, Gina/Reid, Peter 1.00
528302 Saponare 1.00
532000 Contract Services 100.00
543000 Vehicle Maint. & Operation 170.04
561006 Operating Supplies (119.77)
566100 Heating Fuel (565.06)
566200 Electricity (1,241.45)
8,126.28 (8,126.28)
10102218 Emergency Medical Service
511000 Salaries (19,685.03)
513000 Extra Help & Overtime 30,558.52
531008 Fees to WVEMS (10,873.49)
30,558.52 (30,558.52)
10102220 Fire Department
511000 Salaries 42,870.63
511005 College Credit (39,300.00)
511006 Holiday Pay 33,885.50
511013 E.M.T.
511014 MFF/Officer (6,528.96)
511015 Stand-by (8,276.00)




511090 Workers Compensation
511091 Workers Compensation Offset
513401 FLSA - Callback

513402 FLSA - Funeral Leave

513403 FLSA - Injury Leave

513404 FLSA - Military Leave

513405 FLSA - Miscellaneous Overtim
513406 FLSA - Shift Holdover

513407 FLSA - Sick Leave

513408 FLSA - Time and One-Half Pay
513409 FLSA - Training Days

513410 FLSA-Training Leave/Replacem
513411 FLSA - Union

513412 FLSA - Vacation Leave
513413 FLSA - FF Open Position
513414 NonFLSA-DispatcherOpenPositi
513415 NonFLSA - Mechanic Overtime
513417 NonFLSA - Secretarial Overti
513418 NonFLSA - Training Assistanc
513419 EH/OT-REGIONAL DISPATCH
528000 Uniforms Allowance

528402 Replacement/Dress

528403 Volunteer

528445 Meadows, Brian

528471 Workman, James

528480 Dispatcher Uniform Allow
531013 Volunteer Firefighter Awards
541001 Telephone-Cellular

541002 Telephone-Monthly Service
542020 Breathing Apparatus

542021 Equipment: Fixed

542022 Equipment: Mobile Radio
542023 Equipment: Portable Radio
542024 Equipment: Pre-emption
542025 Extinguishers

542026 Medical Supplies

542027 Miscellaneous

542028 Oxygen

542029 Safety Equipment

542030 Small Tools

542031 Turnout Gear: Cleaning/Repai
543500 Vehicle Maintenance

543501 Ladders Maint.

543502 Vehicle Overhaul

544000 Vehicle Operation

562001 Cartage

562002 Equipment: Household
562003 HazMat Dues

562004 Laundry and Cleaning
562005 Maintenance Contracts
562006 Speedi-Dry

562007 Supplies - Household

562008 Supplies - Office

574000 Computers

574100 Software

575100 Equip.-Fire

575200 Equip.-Fire Maintenance
575203 Regional Dispatch Initiative
575301 Breathing Apparatus

575302 Fire Hose

575303 Fire Turnout Gear

Proposed Internal
Transfer To

Proposed Internal
Transfer From

40,692.29
8,075.11
8,206.84

69,461.27

58,325.63

6,707.98
270,076.39

1,284.32

130,222.33

1,395.41
6,639.50

115.30
81.09

33.67

(35,259.25)
(12,663.80)

(5,000.00)
(18,328.85)
(10,483.36)

(64,976.46)

(11,053.15)

(1,568.18)
(36,956.51)
(224.00)
(6,979.90)
(1,000.00)

(1,914.36)
(3,000.00)
(913.18)
(2,124.32)
(3,693.13)
(7,293.95)
(13,143.61)
(340.00)

(1,000.00)
(1,238.40)
(4,675.77)
(400.00)
(2,654.26)
(30.29)

(714.51)
(2,523.90)

(3,875.76)
(228.38)

(8,295.10)
(26,040.33)
(316.50)

(131.98)
(1,904.06)
(1,117.11)
(3,560.03)

(18,193.41)
(1,000.00)
(2,701.69)

(2,531.23)




Proposed Internal

Proposed Internal

Transfer To Transfer From

575304 Fire Foam (537.50)
575305 Shop Compressor (1,000.00)
575400 Equip.-Fire Rescue 45.00
575500 Equip.-Hazardous Materials (4,429.77)
585001 Expenses - Department Physic (44,310.00)
585002 Expenses - Dues
585003 Expenses - Miscellaneous 302.78
585004 Expenses - Periodicals (177.15)
585005 Fire Prevention - Dues (295.00)
585006 Fire Prevention - Educationa (1,667.39)
585007 Fire Prevention - Film (380.60)
585008 Fire Prevention - Investigat (342.00)
585009 Fire Prevention - Periodical (2,900.00)
585010 Fire Prevention - Training (2,005.00)
585011 Training-AsstChiefTrainOff (545.50)
585012 Training - Assistant Chiefs (3,424.17)
585013 Training-Chief&DeputyChief 500.60
585014 Training - General (6,992.51)
585015 Training - Supplies & Equipm (1,551.35)
585016 Volunteers - Training (500.00)
585017 Fitness Program
10102221 Water-Fire
566400 Water (24,693.07)
10106654 Debt Service-Long Term
583100 Principal (567,812.00)
583200 Interest (12,834.60)
10107750 Library Board
586000 Payments to Agencies/Org.'s 0.90
10109901 Pensions
523770 OPEB Plan Funding-PEN (1,000.00)
523810 DC NonUnion TwnEmplyee 11,440.60
523820 Def Cont BoE Retirement Plan 68,700.74
523830 Def Cont Library Retirement 16,901.18
523840 DC DPW & MUNI Emplyee 20,455.61
523850 Def Cont Fire Retirement Pla (1,756.85)
523860 DC POLICE (9,942.40)
531000 Fees & Services (40,772.97)
588000 Program Expenses 8,922.36
10109902 Insurance
522500 Group Insurance-Life (2,718.96)
524000 Employee Assistance Program 670.55
526000 Workers' Compensation (332,618.89)
555300 Public Officials Liability 922.41
555503 Surety Bonds - Officials 1,126.00
10109903 Social Security
521000 Social Security 50,653.67
10109905 Unemployment Compensation
521300 Unemployment Compensation (40,230.89)
10110951 Interest On Bonds
583200 Interest 45,876.59
10110953 Bond Principal Payments
583100 Principal 575,000.00

1,479,592.25 (1,479,592.25)
10102225 Building Inspection
511000 Salaries 8,068.63

513002 Overtime

(8,068.63)

8,068.63

(8,068.63)




Proposed Internal

Proposed Internal

Transfer To Transfer From
10103310 Engineering
531000 Fees & Services 80.14
541000 Voice/Data (1,106.25)
585000 Education & Expenses 1,026.11
1,106.25 (1,106.25)
10103320 Highway
511000 Salaries (66,889.99)
511090 Workers Compensation 2,900.95
513002 Overtime (11,419.34)
528600 Foul Weather Gear 499.00
528638 Saunders,D 15.27
544001 Fuel 15,579.50
562000 Maintenance Supplies 771.18
588002 Storm - Inside Overtime 46,536.24
588005 Storm - Outside Contractors (19,775.34)
588006 Storm - Salt 31,782.53
98,084.67 (98,084.67)
10103321 Equipment Maintenance
511000 Salaries (1,935.92)
513002 Overtime 1,935.92
1,935.92 (1,935.92)
10103332 Solid Waste Disposal
511000 Salaries (7,236.55)
511090 Workers Compensation 7,228.94
541000 Voice/Data 7.61
7,236.55 (7,236.55)
10103350 Building Maintenance
511000 Salaries 8,881.68
513002 Overtime 452.16
528660 Rain Gear 477.61
566200 Electricity (9,811.45)
9,811.45 (9,811.45)
10103352 Building Custodians
528670 Safety Equipment 54.35
561000 Supplies (54.35)
54.35 (54.35)
10103361 P&R Property Maintenance
531020 Fees & Services-Levitt Pavil 3.96
545000 Facility Maintenance (623.52)
545020 Facility Maintenace-Levitt P 619.56
623.52 (623.52)
10103370 Tree Maintenance
513001 Extra Help 232.32
528900 Transportation Allowances (232.32)

232.32

(232.32)




Proposed Internal

Proposed Internal

Transfer To Transfer From

10105520 Social Services
511000 Salaries (6,781.93)
561000 Supplies 25.75
574000 Computers 1,476.42
585000 Education & Expenses 11.41
587002 PublicAssist-EmergencyRelief 2,954.06
10105530 Senior Services
511000 Salaries 12,815.82
513000 Extra Help & Overtime (5,099.15)
528900 Transportation Allowances (473.42)
531000 Fees & Services 3,977.67
541000 Voice/Data (48.54)
545000 Facility Maintenance (149.57)
551000 Advertising & Printing (2,636.44)
552000 Postage (1,778.32)
561000 Supplies (3,608.48)
569000 Other Materials & Supplies (462.78)
585000 Education & Expenses (222.50)

21,261.13 (21,261.13)
10108810 P&R Administration
511000 Salaries (3,854.89)
513801 Clerks - Sales Office 604.49
531050 Fees: P&R Machine Rental 364.78
552000 Postage 2,885.62

3,854.89 (3,854.89)
10108812 P&R Guest Services
511030 Salaries-Inn at Longshore 13,296.00
511031 Inn at Longshore Offset (13,881.66)
513804 Security-Longshore Park 103.28
569000 Other Materials & Supplies 482.38

13,881.66 (13,881.66)
10108820 P&R Maint & Development
511000 Salaries (4,006.62)
511090 Workers Compensation 2,118.32
513000 Extra Help & Overtime 12,593.46
531000 Fees & Services (1,085.15)
542000 Equipment Maint. & Operation (3,825.66)
542032 Operation-Gas 12,606.92
543000 Vehicle Maint. & Operation (2,960.90)
566400 Water (15,440.37)

27,318.70 (27,318.70)
10108830 Boating
511000 Salaries 245.29
513000 Extra Help & Overtime 11,543.70
513803 Security-Marinas (561.00)
528000 Uniforms Allowance (540.00)
545000 Facility Maintenance (2,604.51)
569500 Items for Resale 44,953.63
577000 Equipment-Parks&Recreation (1,982.86)
10108836 Beach & Pool
513811 Compo 1,516.39




Proposed Internal

Proposed Internal

Transfer To Transfer From
513812 Longshore 7,092.81
513813 Longshore Pool Gateguards 1,836.58
513814 Staples (1,953.00)
513839 P&R Police Services (13,783.06)
513999 Longevity/Attrition (8,958.00)
528000 Uniforms Allowance (229.37)
532000 Contract Services 5.04
533100 Employee Medical (59.00)
545000 Facility Maintenance 57,304.93
562000 Maintenance Supplies 18.00
562019 First Aid Supplies (82.70)
562020 Chemical Supplies (189.15)
577000 Equipment-Parks&Recreation 487.56
10108838 Miscellaneous Programs
513000 Extra Help & Overtime 10,513.00
513822 RECing Crew (43,007.03)
513825 Soccer - Adult 261.00
513829 Tennis - Adult (12,133.94)
513834 Volleyball - Adult 936.00
531076 Fees&Srvc-Golf Instruction 80.00
561077 Supplies-RECing Crew (51,054.25)
561086 Pickleball Supplies 343.94
137,137.87 (137,137.87)
10108831 Parks Maintenance
545001 Facility Maint.: Tree Care 106.04
562000 Maintenance Supplies (106.04)
106.04 (106.04)
10108832 Golf
562000 Maintenance Supplies (3,632.75)
569000 Other Materials & Supplies 2,008.13
572200 Facility Improvements 1,624.62
3,632.75 (3,632.75)
10108833 Athletic Fields Maintenance
531000 Fees & Services 300.00
562000 Maintenance Supplies (2,387.49)
10108834 Tennis
513835 Tennis Supervisors 5,815.00
513836 Tennis Attendants 1,863.88
528000 Uniforms Allowance (1,000.00)
545000 Facility Maintenance (2,311.39)
545001 Facility Maint.: Tree Care (1,852.00)
562000 Maintenance Supplies (428.00)
7,978.88 (7,978.88)
10109917 Reserve: Salary Adjustment
519000 Adjustment-Salaries (1,550.00)
10109921 Employee Productivity
529001 Awards - AFSCME Productivity (2,380.00)
529002 Awards - WMEA Productivity 3,090.00
529003 Awards - UBC Productivity 840.00
3,930.00 (3,930.00)

TOTAL GENERAL FUND

2,578,912.72

(2,578,912.72)




Proposed Internal

Proposed Internal

Transfer To Transfer From

21002219 Railroad Parking
511000 Salaries 0.61
513086 RR-Traffic Control 30,977.00
531012 RR-Contracted Service -32011.13
566100 Heating Fuel 1,033.52

32,011.13 (32,011.13)
TOTAL RAILROAD PARKING 32,011.13 (32,011.13)
21508850 Wakeman Farm
511000 Salaries 2.01
511020 Program Admin.-WAKE -4,017.97
513000 Extra Help & Overtime 30124.75
531802 Fundraising/Promo/fy19Hrvstf -23,071.16
545000 Facility Maintenance -9,274.90
551000 Advertising & Printing 5163.44
566400 Water -6,673.63
588000 Program Expenses 5553.85
588094 Community Events Exp 2193.61

43,037.66 (43,037.66)
TOTAL WAKEMAN TOWN FARM 43,037.66 (43,037.66)
22003331 Sewage Collection
511000 Salaries 1,622.05
513002 Overtime -1622.05

1,622.05 (1,622.05)

TOTAL SEWER FUND 1,622.05 (1,622.05)
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