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Board of Finance  Revised – Zoom Meeting 
 
 Town Hall, 110 Myrtle Avenue     

Westport, CT 06880      
BOF@westportct.gov 

                                                          
 
                  

SPECIAL NOTICE ABOUT PROCEDURES FOR THIS MEETING: 
 

There will not be a physical location for this meeting. This meeting will be held electronically and live 
streamed on westportct.gov and shown on Optimum Government Access Channel 79 and Frontier Channel 

6020.  Emails to BOF members can be sent to BOF@westportct.gov. Comments to be read during the 
public comment period may be emailed to BOFcomments@westportct.gov.  We will use our best efforts to 

read public comments if they are received during the public comment period and if they state your full 
name and address. Meeting materials will be available at westportct.gov along with the meeting notice 

posted on the Meeting List & Calendar page.  
                     
                    

                                                NOTICE OF BOF PUBLIC MEETING   
The Board of Finance will hold its Public Meeting on Wednesday, January 5, 2022 at 7:30 p.m. with 
remote participation for the following purposes: 

  
     AGENDA  

 
 

1. To approve the Board of Finance Minutes of the December 8, 2021 Regular Meeting. 
 

2. Financial Report from the Finance Director. (Discussion Only) 
 

3. To discussion expectations for the 2022-2023 Budget (Discussion Only) 
 

4. Status Update from the Audit Manager. (Discussion Only) 
 

5. To review and agree on the proposed Board of Finance calendar for 2022.  Including regular Audit, 
Pension and Investment Sub-committees. 

 
6. To review and approve department requests for funding from the American Rescue Plan Act of 

2021 (ARPA) that will be distributed to the Town of Westport.   
 

a.  WAAC – 12 Non-Profit Arts Organizations     $   200,643.00 
b.  DPW – Construction and Inspection Services for Replacement 

of the Burying Hill Beach Groin     $1,300,000.00 
 

     
It is the policy of the Town of Westport that all Town-sponsored public meetings and events are accessible to people with 
disabilities. If you need assistance in participating in a meeting or event due to a disability as defined under the Americans with 
Disabilities Act, please contact Westport’s ADA Coordinator at 203-341-1043 or eflug@westportct.gov at least three (3) 
business days prior to the scheduled meeting or event to request an accommodation. 
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Board of Finance      REVISED 
       
 Town Hall, 110 Myrtle Avenue     
         Westport, CT 06880      
         BOF@westportct.gov 
                                                          
 
                  

SPECIAL NOTICE ABOUT PROCEDURES FOR THIS MEETING: 
 

This meeting will be held IN-PERSON IN THE TOWN HALL AUDITORIUM. Town Hall access will be through 
the front of the building. Masks are required. The meeting will also be live streamed on the Town 

Website westportct.gov (on the website, select “How Do I” Heading, and select “Watch Town Meetings”) 
and shown on Optimum Government Access Channel 79 and Frontier Channel 6020. 

Comments to be read during the public comment period may be emailed 
to BOFcomments@westportct.gov. We will use our best efforts to read public comments aloud if they are 
received during the public comment period and if they state your full name and address. In-person public 

comments are also allowed during the public comment period. Meeting materials will be available 
at westportct.gov along with the meeting notice posted on the Meeting List & Calendar page.                                              

                                        DRAFT MINUTES OF BOF PUBLIC MEETING   
Attendees: Sheri Gordon, Brian Stern, Mike Keller, Jim Foster, Lee Caney (phone), Jay DesMarteau 
(phone) (Nancie Dupier absent) 
 
The Board of Finance held its Public Meeting on Wednesday, December 8, 2021 at 7:30 p.m. IN PERSON 
IN THE AUDITORIUM for the following purposes: 

   
     AGENDA   

1. Election of Board of Finance Chairman and Vice Chairman and Committee Assignments. 
Motion to nominate Sheri Gordon as New Chair of the BOF – Lee Caney, second, Jim 
Foster. Vote 6-0-0 / Motion to nominate Jim Foster as New VC of BOF – Sheri Gordon, 
second, Mike Keller. Vote 6-0-0. 
BOF Audit Committee consists of Lee Caney, Nancie Dupier and Mike Keller. 
 

2. To approve the Board of Finance Minutes of the November 3, 2021 Regular Meeting. 
Motion to approve – Brian Stern, second, Jim Foster. Vote 6-0-0. 

 
3. Upon the request of the Town Attorney’s office and in accordance with §C6-2 of the Town Charter, 

to recommend a lease between the Town of Westport and Homes with Hope, Inc. for Town-Owned 
property known as Susie’s House located at 124 Compo Road North, for Project Return. 
Motion to approve – Brian Stern, second, Mike Keller. Vote 6-0-0. 
 

4. (Formerly item #9) Upon the request of the Deputy Chief of Police, to approve an appropriation for 
the Technology Enhancement Project to purchase Body and Vehicle Dash Cameras, Helmet Cams, 
Modems, WiFi Access Point, Building Security Cameras and Tasers. 

Motion to approve $843,844.40 – Sheri Gordon, second, Jay DesMarteau. Vote 6-0-0. 
 

5. (Formerly item #4) Upon the request of the Board of Finance, to recommend a three month 
extension of the current interim rent arrangement under the lease between the Town and Longshore 
Hospitality, LLC. 

 

Item 1
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Motion to approve – Sheri Gordon, second, Jim Foster. Vote 6-0-0. 
 

6. (Formerly item #5) Financial Report from the Finance Director. (Discussion Only) – Gary Conrad 
presents 

 
7. (Formerly item #6) Two Year and Five Year Capital Forecast update from the Finance Director. 

(Discussion Only) – Gary Conrad presents 
 

8. (Formerly item #7) Status Update from the Audit Manager. (Discussion Only) – Lynn Scully 
presents 

 
9. (Formerly item #8) Upon the request of the Board of Education, to amend and restate the BOE 

Carryover Account Memorandum of Agreement dated August 19, 2015 to address the following:  
a. Revised Conn. General Statute (CGS) which now provides for a deposit of up to two percent. 
b. Extends the annual notice deadline to September 15th, originally August 31st. 
c. No desire to adopt the CGS two percent max annual deposit (keep at one percent). 

Motion to RECOMMEND to Selectman’s Office – Brian Stern, second Jim Foster. Vote 6-0-0. 
(Elio presented) 

      
Motion to adjourn – Jim Foster, second, Mike Keller. Vote 6-0-0. 
Meeting adjourned at 8:55pm. 
Meeting notes respectfully submitted by Jim Foster, Vice Chair 

          
It is the policy of the Town of Westport that all Town-sponsored public meetings and events are accessible to people with 
disabilities. If you need assistance in participating in a meeting or event due to a disability as defined under the Americans with 
Disabilities Act, please contact Westport’s ADA Coordinator at 203-341-1043 or eflug@westportct.gov at least three (3) business 
days prior to the scheduled meeting or event to request an accommodation. 

mailto:eflug@westportct.gov


MEETING DATE (WED) MEETING DESCRIPTION AGENDA DEADLINE

Jan. 4, 2022 (TUE) BOARD OF EDUCATION MEETING (7:00 PM -REMOTE ACCESS) 

Preliminary Budget Discussion with BOF

Jan. 5, 2022

REGULAR MEETING-Including discussion of 2022-23 Budget 

Expectations Dec. 13, 2021

Jan. 10, 2022 SPECIAL MEETING - Board of Education Healthcare Discussion Dec. 17, 2021

Jan. 12, 2022 SPECIAL MEETING Dec. 27, 2021

Jan. 26, 2022 SPECIAL MEETING - CAPITAL FORECAST REVIEW Jan . 10, 2022

Feb. 2, 2022 REGULAR MEETING Jan. 17, 2022

Feb. 15, 2022 (TUE) BUDGET MEETING (6:30 PM)

Informal Workshop: Parks & Recreation, Wakeman, Public Works/Sewer, Human Services

Feb. 16, 2021 (WED) BUDGET MEETING (6:30 PM)

Informal Workshop: Police, Transit, Fire

Feb. 17, 2021 (THUR) BUDGET MEETING (1:00 PM - 5:00 PM)

Informal Workshop: Earthplace, Health District, Library, IT, General Government: Pension, Insurance, Transfers, Other/General

Mar. 2, 2022

REGULAR MEETING - Selectman & BOE Budget Presentation/Summary & 

BOE 2nd QTR Financial Report Feb. 14, 2022

Mar. 8, 2022 (TUE) FORMAL BUDGET MEETING (7:30 PM) (Town, Railroad Parking, Sewer & Wakeman)

Mar. 9, 2022 (WED) (If needed Mar. 9, 2022 continuation of budget meeting)

Mar. 10, 2022 (THUR) FORMAL BUDGET MEETING (7:30 PM) (Board of Education)

Apr. 6, 2022 REGULAR MEETING - Budget Restorations/Final Recommendations Mar. 21, 2022

May 18, 2022

REGULAR MEETING - BOE 3rd QTR Financial Report/Set Tax Rate/Appoint 

Auditors May 2, 2022

June 1, 2022 REGULAR MEETING May 16, 2022

July 6, 2022 REGULAR MEETING June 20, 2022

Aug. 3, 2022 REGULAR MEETING - BOE 4th QTR Financial Report July 18, 2022

Sept. 7, 2022 REGULAR MEETING Aug. 15, 2022

Oct. 12, 2022 REGULAR MEETING Sept. 26, 2022

Nov. 2, 2022 REGULAR MEETING - BOE 1st QTR Financial Report Oct. 17, 2022

Dec. 7, 2022 REGULAR MEETING (Including Liability Review) Nov. 14, 2022

Jan. 4, 2023

REGULAR MEETING-Including discussion of 2022-23 Budget 

Expectations Dec. 19, 2022

BOARD OF FINANCE SCHEDULE - 2022 CALENDAR
*(UNLESS OTHERWISE NOTED, ALL MEETINGS BEGIN AT 7:30PM  IN THE AUDITORIUM)

Including Reserve Fund Review, Capital Plan Review and Town and BOE Risk Analysis

Item 5



PENSION INVESTMENT COMMITTEE & 401K INVESTMENT COMMITTEE 
2022 MEETING SCHEDULE 

 
 

  
February 2, 2022 (Wednesday)                
11:00 AM – Room 309 

Quarterly FIA Review-Dec. 2021 Results 

      

May 18, 2022 (Wednesday)                
11:00 AM – Room 309 

Quarterly FIA Review-March 2022 Results 

    

September 7, 2022 (Wednesday)                
11:00 AM – Room 309  

Quarterly FIA Review-June 2022 Results 

  

November 2, 2022 (Wednesday)                 
11:00 AM – Room 309 

Quarterly FIA Review-Sept. 2022 Results 
2023 Calendar Review 

  

     



Item 6a







Item 6b
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