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RTM Joint Finance and Public Works Committees Meeting
February 28, 2013

Finance Members Present: Jeff Wieser, Chair; Allen Bomes, Lois Schine, Cathy Talmadge, John
McCarthy, Lee Arthurs and Gil Nathan

Public Works Members Present: Jay Keenan, Chair; Melissa Kane, Cornelia Olsen, Cathy Talmadge,
David Floyd

Steve Edwards, Director of Public Works, indicated Hurricane Sandy hit the Town of Westport in late
October 2012, causing devastation and damage to numerous components of Town infrastructure. The
Department of Public Works {“Public Works”) has met with the Federal Emergency Management Agency
(“FEMA”) and the Department of Energy and Environmental Protection (“DEEP”) to review the extent of
damage and agree on the scope of repairs which would fit within the FEMA guidelines for
reimbursement. Mr. Edwards noted that none of these repairs are considered “architectural”, but are
all necessary for the stability and safety of the areas involved.

Four such projects have been designed and have been completed (items 1 — 3 below) or are ready for
construction (item 4 below). These four projects have received FEMA authorization and are slated for
75% reimbursement of the lesser of the estimates and the actual cost:
1.Hillspoint Road Revetment and Sidewalk Repairs {estimate: $90,000)
e Replace and reset slope pavement, sidewalk and gutterline
e This project has been completed with an actua! cost of $89,000.
2.Beachside Avenue Revetment Repairs {estimate: $75,000)
¢ Replace and reset pavement and gutterline
e This project has been completed with an actual cost of $74,000.
3.ER Strait Marina Revetment Repairs {estimate: $20,000)
¢ Replace and reset pavement, replace fencing
e This project has been completed with an actual cost of $19,000.
4.Burying Hill Beach (estimate: $150,000)
e Replace and reset pavement, repair a 50 ft. section of seawall
e This project is in the bidding process with work expected to be completed by Memorial
Day.

The Finance Committee voted unanimously 7-0 to recommend approval of the expenditures.
The Public Works Committee voted unanimously 5-0 to recommend approval of the expenditures.

David Floyd
RTM Public Works Committee
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RTM Joint Finance and Public Works Committees Meeting
February 28, 2013

Finance Members Present: Jeff Wieser, Chair; Allen Bomes, Lois Schine, Cathy Talmadge, John
McCarthy, Lee Arthurs, Gil Nathan and Dick Lowenstein

Public Works Members Present: lay Keenan, Chair; Melissa Kane, Cornelia Olsen, Cathy Talmadge,
David Floyd

Steve Edwards, Director of Public Works, indicated that, in anticipation of performing a roofing
renovation project at Town Hall, the Department of Public Works {“Public Works”) retained the services
of BPD Roof Consulting, Inc. of North Granby, CT to conduct an assessment of the roof. BPD Roof
Consulting specializes in roofing systems.

The roof at Town Hall is divided into 16 sections: 4 sections of Spray Foam and 12 sections of shingle.
The Spray Foam sections total approximately 12,000 square feet and were installed in 1388. Overall, the
Spray Foam section is performing well, except for approximately 50 sq. ft. of damaged surface. The
damaged area needs to be repaired and the entire Spray Foam roofing surface needs to be recoated to
extend the existing roof warranty an additional 10 years and maintain imperviousness.

The twelve shingle sections have numerous shingles which are loose or missing, have horizontal cracks
and have nail heads which are not properly seated. In addition, valleys in the roofing structure are not
adequately sealed with leaks being noted. It was recommended to remove the two existing courses of
shingles and replace with a 30-year architectural shingfe with weathershield in the valleys and at the
drip line.

Last, the metal gutters will be replaced and some of the wood fascia will need to be replaced/repaired.
The metal gutters are past their usefu! lives.

Public Works requested an appropriation of $586,000, including a $50,000 contingency, to replace the
Town Hall roof. The project has been projected in Public Works’ 5-year capital forecast.

The Finance Committee voted 7-0-1 with one abstention to recommend approval of the expenditures.
The Public Works Committee voted unanimously 5-0 to recommend approval of the expenditures.

David Floyd
RTM Public Works Committee
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RTM Joint Finance and Parks & Recreation Committees Meeting
Feb. 28, 2013

Finance Members Present: Jeff Wieser, Chair; Allen Bomes; Dick Lowenstein; John McCarthy;
Cathy Talmadge; Gil Nathan; Lee Arthurs; Lois Schine..

Parks & Rec. Committee Members Present: Bill Meyer, Chair; Eileen Flug; Don Bergmann;
Paul Rossi; David Floyd.

Parks & Rec Officials Present: Stuart McCarthy, Director; Rick Giunta, Administrative
Manager.

Stuart McCarthy outlined the need to replace the 1989 tractor / loader that is currently in use at
the Longshore Golf Course. As the department always does, they have tried to keep the
equipment going for a longer period. but the current expense of repairs has made this particular
piece of equipment uneconomical to get through the summer season. As such, P&R is asking to
move the expense into the current budget rather than wait unti! the end of the year, as they had
hoped to do.

Stuart responded to a question, stating that this is not in the capital forecast as it is an expense
under $50,000. He further stated that the expected life of the new tractor is 20 years, though they
try to get a longer life out of such equipment. as they did this time around.

The Finance Committee voted unanimously 7-0 to approve the expenditure.

The Parks & Rec Committee voted unanimously, 5-0 in favor of the expenditure.

Bill Meyer
Chair
RTM Parks & Rec Committee
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Report of RTM Finance Committee Meeting

Tuesday, January 25, 2011

Members Present: Michael Rea, Chair; Alan Bomes; Linda Bruce; Michael Guthman; Richard Lowenstein;
John McCarthy; Cathy Talmadge; Jeff Wieser (Reporter)

Also Present: Renneth Alexander, Deputy Finance Director

Ken Alexander began by pointing out that the RTM has on many occasions agreed to this sort of
authorization which is meant to allow the Town to enter the bond markets at advantageous times and
reduce our future debt service. Usually we are requested in rushed, special sessions due to the nature of
the markets. The Finance Department is asking us this time for an authorization to issue refunding bonds
AT SOME UNCERTAIN TIME in calendar year 2011 so that they will be able to move mmore quicldy should
the bond markets open up. The bonds expected to be refunded would be from the issues of 2004. 2006
and 2009. The Finance Department expects to make a similar request of the Board cf Finance and RTM
each January going forward to provide flexibility in their ability to reduce the town’s future debt service.

When the refanding bonds are issued, typically, the funds go into an escrow account and the escrow is
used to pay interest and principal on the previously existing debt until it is contractually allowed to be

retired. Through this type of refunding, called "defeasance,” we do not increase the size of our overall
debt, but reduce the debt service of the town.

We are being asked for the authorization leaving the timing subject to the market and with the approval of
the “ Bond Committee” made up of the Selectmen and the Finance Director. In the past we have been

advised of a targeted savings to be achieved. While that is not the case this time, the goal is to create a 3-
4% NPV of savings over current debt service. The Finance Dept. has targeted the following bonds for

potential defeasance:
2004~ $10,250,000

2006- § 8,910,000
2009- $11,800,000

Total- $30,960,000
(If they are able to defease the entire $30 million authorized, the targeted NPV savings would be 30
million x 3-4% or $500,000-$1.2 million)

On further discussion, the committee wondered why the committee appainted to decide timing did not

“include a member of the BOF. While some expressed concern that this might impact the agility of the
committee to meet the necessary Hming of the markets, we generally agreed that it might be a good idea
to review this question separately. Subsequent investigation revealed that the State statute governing

refundings, 8GS 7-370, allows a wide scope in the makeup of this committee.
On a motion by Mr. Lowenstein and seconded by Mr. Guthman, the Committee voted unanimously, 8-0,

to approve the resolution attached.

Jaff Wieser (Reporter)
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THE FOLLOWING INFORMATION PROVIDED BY THE SUPERINTENDENT OF SCHOOLS:

The only differences between this contract, which was executed yesterday {Version 5}, and
the one previously filed with the RTM (Version 3) are as follows:

« Page 9 - In the paragraph that begins “There will be no cost for preventive care”
add the following sentence " The out-of-pocket maximum will be cross
accumulative between in-network and out-of-network, and prescription drug
cost.” This sentence should be added after the third sentence in that paragraph.

« Appendix D was modified so that it now accurately reflects the language in the
body of the contract.

« Certain appendices were renamed and pages renumbered as a result of additions
and deletions to the original contract.

March 5, 2013



WESTPORT PUBLIC SCHOOLS

ELLICTT LANDON
Superintendent of Schools

March 4, 2013

Ms. Patricia Strauss
Town Clerk
Westport Connecticut

Dear Mrs. Strauss:

110 MYRTLE AVENUE

WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1025

FAX: (203) 341-1029
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| enclose the final contract between the Westport Education Association and the
Board of Education dated July 1, 2013-June 30, 2016 to comply with the
tech/r)jc\al requirements of the law.

Elliott Landon
Superintendent of Schools

Enclosure

twn clerk/wea contract
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PREAMBLE

The BOARD OF EDUCATION OF WESTPORT (hereinafter referred to as the "Board") and the
WESTPORT EDUCATION ASSOCIATION, INC,, (hereinafter referred to as the "Union")
recognize the development and utilization of superior education programs for the students and
community of Westport as a common goal. This has been and shall continue to be a joint

concern of the Board of Education, the Superintendent and the representatives of the professional
staff.

Teaching is a profession requiring special qualifications and training; the quality of the program
conducted in the public schools of Westport is greatly dependent upon the quality of its
professional staff and the leadership of the Superintendent. The Board recognizes that the
professional preparation of educators qualifies them to make significant contributions to the
conduct of education and the development of policy and program.

The Board and the Union recognize the responsibility of each to maintain and improve standards
of professional practice and to considered and thoughtful innovation in American education.
Both parties recognize that this history of leadership has been built on a spirit of mutual
understanding and confidence and that the preservation of this spirit is essential to the quality of
education in Westport.

The Board and the Union recognize the importance of responsible participation by the entire
professional staff in the educational process, planning, development and growth. In addition,
both the Board and the Union recognize that the authority necessary to accomplish a task should
be assigned concurrently with the assignment of responsibility for it. It is, therefore, the intent of
this Agreement to allow the school administration maximum freedom to exercise their
professional judgment in carrying out those administrative policies necessary to accomplish the
intent of the Board policies incorporated herein.

The Board and the Union each recognize their responsibility to negotiate in good faith with
respect to salaries and other conditions of employment, always bearing in mind the welfare of the
children of Westport and the quality of the educational program.

The following Agreement is, therefore, negotiated in order to (a) fix for its term the salaries and
other conditions of employment as provided herein, and (b) continue to promote effective and
harmonious working relationships between the Board and the professional staff in order that the
cause of public education may be best served.

ARTICLE 1
RECOGNITION

A. This Agreement is made and entered into by and between the WESTPORT BOARD OF
EDUCATION (hereinafter referred to as the "Board") and the WESTPORT EDUCATION
ASSOCIATION, INC. (heremnafier referred to as the "Union"), affiliated with the Connecticut
Education Association and the National Education Association.



B. The Board hereby recognizes the Union as the exclusive representative as defined in the
Connecticut General Statutes, as amended, for certified professional employees of the Board in
the teachers® unit, including employees who hold durational shortage area permits (DSAP). The
Union recognizes the legal responsibility of the Board to have charge of the Westport public
schools, as defined in the Connecticut General Statutes.

ARTICLE 11
CLASS SIZE AND STAFFING ADEQUACY

The parties agree that the matters of class size and staffing adequacy are subjects within the
ultimate judgment of the Board of Education, except that the Board of Education on its part
agrees that prior to modifying or changing existing policy thereon, it will notify the Westport
Education Association, Inc. and give Westport Education Association, Inc. representatives an
opportunity to discuss such modifications or changes; it is further agreed between the parties that
any final determination on such policies shall be in the sole judgment of the Board and that under
no circumstances shall such policy determinations be subject to grievance or arbitration under
this Agreement.

ARTICLE III
OTHER POLICIES

Previously adopted policies which are in conflict with this Agreement are hereby superseded.
All new policies adopted in this Agreement shall be distributed by the Superintendent for
inclusion in the policy handbook.

ARTICLE IV
DURATION

The provisions of this Agreement shall be effective as of July 1, 2013, except as specifically
provided otherwise, and shall continue in full force and effect without reopening or change of
any kind to and including June 30, 2016.

ARTICLE V
NEGOTIATIONS PROCEDURES

Negotiations for a successor agreement shail commence and thereafter be conducted in
accordance with the General Statutes of the State of Connecticut as may hereafter be amended.

ARTICLE VI
SEVERABILITY

In the event that any provision or portion of this Agreement is ultimately ruled invalid for any
reason by an authority of established and competent legal jurisdiction, the balance and remainder

of this Agreement shall remain in full force and effect.

7.



ARTICLE VII
STATE STATUTES AND TOWN CHARTER

This Agreement is subject to and shall operate within the framework of the statutes of the State
of Connecticut and the Charter of the Town of Westport.

ARTICLE VIII
CONFERENCES

Conferences shall be held during the school year on the second Tuesday of each month (or
another mutually agreed-upon date) between the Union, to be represented by its president or
designee, and the Superintendent of Schools or designee, for the purposes of discussing matters
of mutual concern to the parties.

ARTICLE IX
GRIEVANCE PROCEDURES
A. Definition
1. A "grievance” shall mean a complaint involving the interpretation or application

of any provision of this Agreement, except that as provided by statute, any teacher or group of
teachers shall have the right to present a grievance on matters not involving the interpretation or
application of the provisions of this Agreement only as provided in paragraph F.2. below.

2. The term "grievance” shall under no circumstances apply to any matter under
Article 1 of this Agreement or as to which a method of review is prescribed by law.

3. "Teachers" shall mean any member of the bargaining unit and may include a
group of teachers similarly affected by a grievance.

4. "Party in interest" shall mean either party to this Agreement or their designated
representatives.
5. "Days" shall mean calendar days except weekends and school holidays. It is

understood that during the summer months when school is not in session, any change in the time
limits hereof shall be by mutual agreement of the parties in interest.

B. Time Limits
1. The number of days indicated at each step shall be considered as a maximum.

The time limits specified may, however, be extended by written agreement of the parties in
interest and such agreement shall not unreasonably be withheld.



2. If a grievance is not filed in writing within thirty (30) days from the date on which
the event or condition giving rise to the grievance occurred, then the grievance shall be
considered waived.

3. Failure to appeal a grievance from any level to the next level within the specified
time limits shall be deemed to be acceptance of the decision rendered at that level.

4. If the party to whom the grievance is appealed fails to act on the grievance within
the specified time limits, the grievant or grievants may appeal immediately to the next higher

level.

C. Representation

1. Any grievant may be represented by a person of the grievant's own choosing at all
appropriate levels of this procedure, except that the grievant may not be represented by a
representative of any teacher organization other than the Union.

2. When a grievant is not represented by the Union, the Union reserves the right to
be present and to participate in the proceedings at all levels of the procedure.

D. Records and Files

1. The processing of all grievance documents, communications and records shall be
filed separately from the personnel files of the participants and shall be accessible only to the
parties in interest and the aggrieved teacher or teachers.

2. Forms for filing and processing grievances and other necessary documents shall
be prepared by the Superintendent or the Superintendent's designee with the approval of the
Union, and made available through the Union's building representative, the Superintendent’s
office or the school oftice.

3. All grievances and decisions with reasons therefor shall be in writing.
E. Miscellaneous
l. The sole remedy available to any teacher for any alleged breach of this

Agreement or any alleged violation of the teacher's rights hereunder shall be pursuant to this
grievance procedure; provided, however, that nothing contained herein shall deprive any teacher
of any Jegal right which he/she may have under statutes applicable to such professional
employees.

2. Any decision, course of conduct or other action which becomes the subject of a
grievance shall not be stayed pending the processing of the grievance except upon the written
consent of the Superintendent or the Board, which consent shall not be unreasonably withheld.
A decision at any level of the procedure in favor of the aggrieved party, however, may provide
appropriate restitution or other remedy for the period during which the grievance was suffered.

3. Nothing contained in this Agreement shall be construed to permit the Union to
present or process a grievance not involving the interpretation or application of the terms of this

4



Agreement in behalf of any teacher or group of teachers without the written consent of said
teacher(s).

F. Grievance Procedure Levels

The following shall be the procedure for processing grievances:

1. Level One - Referral to Immediate Authority

The grievance of any teacher of the Westport Board of Education shall be brought
in writing to the attention of the authority (principal, supervisor, etc.) with whom the matter
appropriately rests and a carbon copy shall be filed with the Union and the Superintendent.

2. Level Two - Referral to the Superintendent of Schools or Superintendent's
Designee

Where resolution of the grievance has not been secured at Level One, the
grievance shall be brought in writing to the Superintendent of Schools or the Superintendent's
designee. At this time the person to whom the grievance was brought on Level One shall be
notified by the grievant. A decision of the Superintendent at this level shall be final and binding
on all matters not involving the interpretation or application of the terms of this Agreement;
provided, however, that such grievant or grievants may apply in writing within seven (7) days
after such decision to the chairperson of the Board of Education or his/her designated Board
member for leave to appeal such decision to the Board. Action by the chairperson or designee on
such application shall be final and binding on all parties. If leave to appeal to the Board is
granted, then the issue shall be considered as a Level Three matter, except that the decision of
the Board of Education shall be final and binding on all parties and not subject to arbitration.

3. Level Three - Referral to the Board of Education

Where resolution of the grievance has not been secured at Level Two, the
grievance shall be brought in writing to the Board of Education. At this time the persons to
whom the grievance was brought in Levels One and Two shall be notified by the grievant.
Where the Board alleges a breach of this Agreement, then the parties shall meet thereon as a
Level Three issue. The parties may by mutual agreement in writing waive any hearing at Level
Three, and the grievant may submit the grievance to arbitration within the same time limits that
would apply had a decision at Level Three been issued on the date of any such written agreement
to waive Level Three.

4, Level Four - Arbitration

a. If either the Board or the Union should determine after Level Three that
the grievance 1s an alleged breach of this contract, then either party may within ten (10) days
following a Level Three decision apply to the American Arbitration Association for the
designation of an arbitrator or arbitration panel pursuant to the then applicable rules of that
Association.



b. The arbitrator or arbitration panel shall render a decision in writing to both
parties sctting forth the findings of fact, reasoning and conclusions only on the issues submitted.
Such decision shall be rendered as promptly as possible. However, the decision of the
arbitrator(s) shall be limited strictly to the interpretation and application of the specific
provisions of this Agreement which may be in issue and the arbitrator(s) shall be without power
or authority to make any decision:

1. contrary to or inconsistent with or modifying, altering, amending or
varying in any way any of the terms, conditions or provisions of this Agreement or of applicable
law or rules or regulations having the force and effect of law; or

2. involving Board discretion or Board policy not covered by the terms of
this Agreement or Board action under all applicable statutes or rules or regulations of the State
Board of Education or matters as to which the Board is without authority to act; or

3. limiting or interfering in any way with the powers, duties and
responsibilities of the Board under policies not covered by this Agreement, applicable statutes
and/or rules and regulations having the force and effect of Jaw.

Decisions of arbitrators rendered in accordance with their jurisdiction and
authority hereunder shall be accepted as final and binding and shall be enforceable under
applicable statutes.

C. The costs for the services of the arbitrator(s) shall be borne equally by
both parties.
G. Timetable for Handling Grievances:
Deadline for Deadline for Deadline for
Level Submitting Grievances  Meeting Reaching Decision

i. Immediate

Supervisor 30 days 7 days 3 days

2. Superintendent 10 days after prior 7 days 3 days
decision

3.  Board of Education 10 days after prior 15 days 10 days
decision

4. Arbitration Notice to other party 10 As promptly as As promptly as
days after prior possible possible
decision

In the event of an emergency, act of God, or other situation beyond the control of the parties, any
aggrieved person, the Superintendent or any immediate supervisor involved in a particular
grievance, the aforesaid time limits shall be suspended during the pendency of the said condition
or conditions.

_6-



ARTICLE X
WAGE SCALES

A. Teachers' salary schedules for the 2013-2014, 2014-2015 and 2015-2016 schoo! years are
attached as Appendix A.

B. Schedules for compensation for extracurricular activities for the 2013-2014, 2014-2015
and 2015-2016 school years are attached and made a part hereof as Appendix B.

C. Upon presentation of documentation of payments made to licensed daycare providers, the
Board shall reimburse members of the bargaining unit up to $500 per year for such expenses.
The Board reserves the right to establish a daycare program on school property for Board
employees, with available spaces allocated on an objective basis. Should the Board do so, this
provision shall terminate and an amount at least equal to expenses incurred under this section
during the previous year shall be allocated to subsidize such a daycare program.

D. Teachers serving as TEAM mentors shall receive as a stipend the designated amount of
State reimbursement for such service, if any, plus $300 paid by the Board. Teachers will be paid
one (1) hour at the curriculum rate for each paper reviewed.

E. Upon application, the Superintendent may waive tuition for Westport teachers who attend
courses offered by the Westport Continuing Education Department, depending upon enroliment,
course availability, and other legitimate factors. This authority shall not be exercised in an
arbitrary manner.

ARTICLE XI
SUMMER SCHOOL

A. Opportunity for Summer School Employment

The summer school, like the programs maintained during the normal school year,
requires the most highly qualified teachers available. Since the regular teaching staff provides an
excellent source for such summer school teachers, the Superintendent shall make administrative
arrangements for the announcing of summer school openings in all schools by April 15. All
qualified local candidates shall be interviewed and notified of their status in this regard as soon
as decisions can be made with sixty percent (60%) of the contracts signed by May 15.

B. Salary Schedule - Five and Six Week Teaching Assignments

The Summer School salary schedule for five and six week teaching assignments is
attached as Appendix C.

1. If the teaching assignment is not six weeks in duration, the salary of the teacher
involved will be prorated on the Appendix C scale.



2. The course to be taught, the type of course and the number of hours of
employment shall be determined by the Principal of Continuing Education and Summer School;
in particular, a teacher may not teach for more than four (4) hours per day.

3. Salaries will be paid biweekly on the last day of the week.
4. Teachers of under-enrolled classes may elect to teach for the amount of the fees
collected.
ARTICLE XII

COMPENSATION FOR SUMMER CURRICULUM PROJECTS

The compensation rate for teachers participating in summer curriculum workshops shall be
$23.00 per hour in each year of this Agreement.

The compensation rate for summer curriculum workshop leaders shall be $30.00 per hour in each
year of this agreement.

ARTICLE XIII
COMPENSATION FOR GUIDANCE COUNSELORS
AND SCHOOIL. PSYCHOLOGISTS

A guidance counselor or school psychologist will receive per diem salary (as determined by
dividing annual salary by the number of days in the base work year - per diem rate) for any pre-
approved work the counselor or psychologist may be required to perform by his/her building
principal or central office supervisor before the school year begins and/or after the school year
ends. Such days shall be scheduled after considering the personal preferences of the affected
counselors and/or psychologists in accordance with current practice.

ARTICLE XIV
COMPENSATION FOR TUTORING HOMEBOUND PUPILS

The compensation rate for tutoring homebound pupils and other pupils as authorized shall be
$50.00 per hour.

ARTICLE XV
COMPENSATION FOR OVERNIGHT FIELD TRIPS

For supervisory duties on overnight trips that are related to the curriculum (excluding foreign
travel, extracurricular and co-curricular activities), members of the unit shall be compensated at
the rate of two times the middle school intramurals salary listed in Appendix B per night.



ARTICLE XVI
MEDICAL INSURANCE

A. A program of benefits shall be provided on a contributory basis to each eligible employee
and their eligible dependents. Health benefits shall be in the form of a High Deductible Health
Plan (HDHP) with a Health Savings Account (HSA). The deductible for such HDHP shall be
$2000 for individuals and $4000 for families. The Board will contribute 50% of the deductible
for active employees participating in the HDHP. Employees may choose to “buy-up” to a
Preferred Provider Organization (PPO) plan by paying the cost difference between what the
Board would have contributed to the applicable HDHP premium equivalent and the cost of the
PPO. Any employee ineligible for the HDHP may participate in a Health Reimbursement
Arrangement (HRA) with the same terms as the HDHP. Board funding to the HRA shall include
arollover feature allowing any unused HRA deductible funds to be rolled over up to the amount
legally allowed.

The Board’s deposit toward the HDHP deductible will be made as follows:

July 1, 2013: 50%

September 1, 2013: 25%

December 1, 2013: 25%

Starting July 1, 2014, 25% at the beginning of each quarter

There will be no cost for preventative care. Once the HDHP deductible is met, benefits will be
covered at 100% for in-network. Out-of-network services will be subject to an 80%/20% co-
insurance after the deductible is met with an out-of-pocket maximum of $4,000/$8,000
(including satisfying the deductible). The out-of-pocket maximum will be cross accumulative
between in-network, out-of-network and prescription drug cost The Board will pay for all full-
time employees (84%) of the costs of all premiums and the employee shall pay sixteen percent
(16%) of such costs. Effective July 1, 2014, the Board will pay for all full-time employees
eighty-three percent (83%) of the cost of all premiums and the employee shall pay seventeen
percent (17%) of such costs. Effective July 1, 2015, the Board will pay for all full-time
employees eighty-two percent (82%) of the cost of all premiums and the employee shall pay
eighteen percent (18%) of such costs. To establish HDHP rates for 2013-2014, the parties will
retain a mutually acceptable insurance consultant, and the parties shall split the cost.
Contributions will be based upon the cost of coverage elected by the teacher, i.e. individual,
individual plus one, family (the employee premium share contributions shall be computed on the
basis of actual expenditures in the prior year). Employee premium share contributions shall be
made pursuant to an LR.C. Section 125 Plan (pre-tax contribution) implemented by the Board.

The Board will pay for part-time employees, seventy percent (70%) of the cost of all premiums
and the employee shall pay thirty percent (30%) of such cost. Contributions will be based upon
the cost of coverage elected by the teacher, i.e. individual, individual plus one, family (the
employee premium share contributions shall be computed on the basis of actual expenditures in
the prior year). Employee premium share contributions shall be made pursuant to an LR.C.
Section 125 Plan (pre-tax contribution) implemented by the Board."
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The PPO “buy up” plan design, administered by CIGNA shall include a $25.00 doctor visit co-
payment, $50 urgent care co-payment, $100 emergency room co-payment, $150 out-patient
hospital services co-payment, $200 in-patient hospital services co-payment, shall permit annual
mammography without age restrictions. For out-of-network services, the teacher will be
responsible for a $300 individual deductible, with 80% co-insurance for the first $6,000 of
expenses and 100% thereafter.

Prescription benefits under the HDHP and the PPO “buy up” plan shall be provided through a
prescription benefits manager (PBM), designated by the Board through a formulary established
by the Board. The co-payments under the PPO shall be the same as for the HDHP, except that
for the HDHP, co-payments under the formulary plan will apply after the deductible 1s met up to
an additional out-of-pocket maximum of $1000/$2000. The co-payments shall be $10.00 for
generic, $30.00 for preferred brand, and $45.00 for non-preferred brand, with mail order of two
and one-half (2.5) times these retail co-payments for a ninety day supply. A participant shall pay
the difference between the brand name drug cost and the generic drug cost when a generic is
available and the individual elects to take the brand name drug without a physician’s
specification, “Dispense As Written” (“DAW™) provided for medical reasons. A summary of the
benefits of these plans shall be set forth for informational purposes in Appendices D and E,
provided that the actual benefit shall be determined in accordance with the insurance contract(s).

The Board will also provide life insurance for each eligible employee in an amount equal to one
and one-half (1.5) times annual salary rounded upward to the next highest thousand. Upon
resignation or retirement, unit members will be offered the opportunity to convert life insurance
previously available under the Board group plan to an individual policy at their own expense,
carrier permitting. Upon retirement from the Westport Public Schools, each retiree shall receive
from the Board an explanation of benefits booklet, which shall describe the retiree’s option for
benefits and continuing benefits, {(e.g. life insurance, medical and dental insurance). The Board
shall notify retirees in writing of any changes to those benefits, and the Board and the
Association may provide information to retirees about the advantages of participation in the TRB
insurance plan for teachers eligible to participate in Medicarc A and B.

B. Dental benefits shall reimburse preventive expenses at 100% co-insurance. A $50.00
annual deductible ($150 family maximum) is applied to general and major services. General
services shall be reimbursed at an eighty percent (80%) co-insurance and major services at fifty
percent (50%) co-insurance. This benefit is subject to a $2,500 calendar year maximum per
covered individual.

C. Insurance Carriers

The Board of Education at its sole discretion may change the identity of carriers or
administrators contracted to provide or to administer medical, prescription drug, dental, vision
and/or life insurance in whole or in part. Prior to changing vendors under this section, the Board
shall notify the President of the Association at least thirty (30) days in advance of the nature of
the proposed change and the reasons therefore.

During the next ensuing thirty (30} day period, the parties shall meet and the reasons for

the proposed change shall be more fully explained. Any changes in the identity of the carriers or
administrators contracted to provide or to administer medical, prescription drug, dental, vision
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and/or life insurance benefits in whole or in part must provide substantially equal coverage,
benefits and service to the members of the bargaining unit and their dependents at no additional
cost, and any claims then or thereafter that this is not the case may be the subject of a grievance
under the controlling grievance procedures. If, during the thirty (30) day period set forth above,
the parties cannot agree that this is the case, either the Board or the Association may invoke
arbitration as provided under this Agreement for the purpose of determining whether the
proposed change or changes will, in fact, provide equal benefits, at no additional cost to covered
employees or their dependents. Network equivalence shall not be a factor in considering
substantial equivalence in coverage, benefits and service, provided that there is no disruption of
physicians of greater than fifteen percent (by visit). A change in formulary shall be considered
equivalent 1f at least 90 of the 100 drugs most commonly used by Westport teachers shall be
included in the formulary. Any arbitration under this clause will be final and binding as
provided by the contract, preferably before an arbitrator experienced in insurance matters.

D. Flexible Spending Account

The Board shall make available a flexible spending account as permitted in accordance
with federal regulations.

ARTICLE XVII
PHYSICAL EXAMINATIONS FOR PROFESSIONAL PERSONNEL

A. Continuing Personnel

The Board of Education shall have the right to require a teacher to submit to a medical
examination by a physician chosen by the Board, and the opinion of that physician as to the
teacher's fitness to continue employment shall be submitted to the Board of Education. Such
examination shall be at the Board's sole expense.

A list of three or more physicians shall be made available and the teacher shall have the
right to choose from the list.

B. Health Summary

The contents of the health statements will be made available only to the teacher, the
physician and the school medical advisor. All records will be confidential and kept in the office
of the school medical advisor. When the protection of the teacher's health and that of the pupils
requires a teacher's absence or some other adjustment in the personnel or work arrangements, the
office of the school medical advisor will be privileged to indicate to the Superintendent the
specific nature of the ailment and (o recommend the necessary action.
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ARTICLE XVIII
ROUTINE LEAVES OF ABSENCE

A. Emergency Leave
1. Application
a. The appropriate form is to be completed by the teacher (including reasons

and date) and signed by the principal. In extreme emergency the emergency leave request may
be processed by telephone.

b. The business office pays both the teacher and the substitute under this
leave policy, except when otherwise specified.

2. Types of Emergency Leave
a. Bereavement
1. Immediate Family - up to five (5) consecutive days' full pay in the
case of death in the immediate family.
2. Other Relatives - a teacher may be absent without loss of pay for

one (1) day when there is the death of a relative other than the immediate family.

3. A teacher who attends the funeral of a close friend will receive the
difference between the teacher's salary and the substitute's salary.

4. Absence of two (2) members of a school faculty to attend the
funeral of a fellow Westport teacher in the same school will be allowed and, at the discretion of
the principal in each school, additional staff members may be released to attend such funeral.

5. If additional time is necessary because of distance or religious
practice, the teacher may request an extension of the above leave. For this extended leave the
teacher will receive the difference between the teacher's salary and the substitute's salary.

b. Critical lllness

1. Absence for up to five (5) days per year for critical illness in the
immediate family shall be allowed.

c. Legal

1. Absence in obedience to legal process will be allowed including
time necessary to complete a call to jury duty (but not to volunteer), and the Board agrees that
any such teacher who is called and in fact does appear to serve on jury duty shall receive a rate of
pay equal to the difference between the individual's salary and the jury fee.

2. Absence will be allowed for the President of the Union or the
President's designee, at no loss of pay, to answer legal process in behalf of the Union.
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3. Any other provision of this Agreement notwithstanding, no paid
leave shall be granted to any teacher who is subpoenaed by an attorney representing the Union in
any court action wherein the Board of Education is the defendant and the Union is the plaintiff.

3. Definition of Terms

a. Critical 1llness - means illness which the attending physician considers
sufficiently serious to require the teacher's presence at the bedside.

b. Immediate family - means spouse, children, any member of the same
household, parents, parents-in-law, brothers, sisters, grandparents, grandchildren, legal

guardians, wards or step-children.

c. Legal process - summons to appear in court in which the individual has no
option but to appear.

B. Professional Leave

Absence with full pay will be allowed for trips approved in advance to educational
conferences or for trips involving school business. All requests for such absence will be made in
writing to the principal for approval.

C. Personal Leave

1. In addition to the above-mentioned leave, teachers may use two additional days
for pressing matters.

a. Personal leave shall be with the prior approval and permission of the
appropriate principal, and such approval shall not be unreasonably withheld. Such leave shall be
used only for pressing personal business which requires the presence of the teacher and which
may not be conducted with reasonable convenience outside the school day or year. Each
application for personal leave shall be submitted to the principal or immediate supervisor
describing the need in general terms as illustrated in Subsection (e) below (e.g., house closing,
emergency repair, family problem other than illness) to demonstrate compliance with the above.

b. The business office pays both the teacher and the substitute.

C. The leave request will be submitted to the principal in writing and in
advance when possible.

d. These days will be noncumulative and, except with the approval of the
Superintendent or Superintendent's designee, cannot fall on the day immediately preceding or

following a school holiday or vacation.

e. The following is intended as a guide for the interpretation of personal
leave.
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1. Personal - property {e.g., emergency repair)
2. Personal - family (e.g., family problem other than illness)
3. Personal - schooling (e.g., personal or family graduation)
4. Legal - (e.g., a house closing)
2. If additional time is needed beyond these two days:
a. the request must be reviewed and approved by the Superintendent, or

Superintendent's designee.

b. substitute pay will be deducted from the teacher's salary.
c. prior permission on the appropriate form 1s necessary.
d. the reason for the leave and the date of absence must be clearly indicated.

D. Religious Holidays

1. Members of any religious faith may apply for principal religious holidays
(comparable to Christmas, Good Friday or Easter) without loss of pay.

2. Time granted for religious holidays will not be deducted from allowances for
absences (as 1 above).

3. A maximum of three (3) days is allowed for this purpose.
E. Sick Leave

Teachers are eligible for fifteen (15) days of sick leave each year, cumulative to the state
minimum. The Board of Education shall notify teachers by the 30th of October of each school
year of the number of sick leave days each employee has accumulated through June 30 of that
calendar year. The teacher shall have thirty (30) days after receipt in which to challenge the
accuracy of that notification, after which such notification shall be binding. The teacher will
receive his/her regular salary during this period of accumulated sick leave. The substitute will be
paid by the Board of Education. After expiration of accumulated sick leave, the teacher will
receive additional days with pay, according to the following schedule. Each teacher will be
entitled to up to a total of ninety (90) additional days during his or her employment by the Board.

4th through 5th year of teaching 1n Westport - 30 days
6th through 10th year of teaching in Westport - 60 days
Over 10 years of teaching in Westport - 90 days

During this time the teacher shall receive the difference between his/her per diem contract salary
and the current per diem beginning substitute teacher's rate.
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I Other

The Superintendent or Superintendent's designee will act upon requests for leave which
are of an unusual nature and not covered in the above policy.

ARTICLE XIX
MATERNITY, CHILDREARING AND ELDERCARE LEAVE

A. Matemity Leave:

An employee requiring leave of absence because of disability resulting from pregnancy
shall be granted necessary leave. Such leave shall be granted from accumulated sick leave as set
forth in Article XVII of this Agreement, in conformity with Section 46a-60 of the Connecticut
General Statutes.

B. Childrearing Leave:

L. Tenured teachers shall be entitled, upon written request submitted to the
Superintendent, to a child-rearing leave without pay or benefits. A "child-rearing leave" shall be
available to both male and female employees within thirty (30) calendar days of the birth or
adoption of a child, or the placement of a foster child in their care.

2. A teacher must apply for child-rearing leave at least sixty (60) calendar days prior
to the anticipated commencement of the leave, provided that this requirement shall be waived in
cases of adoption for good cause show. In such cases, the teacher shall provide as much advance
notice as is practicable.

3. Such leave shall be for the remainder of the school year, and the teacher shall
return to work at the beginning of the next school year.

4, Child-rearing leave shall be without compensation or benefits, provided that
teachers may, at their own option and expense, remain in the insurance group.

5. Upon completion of a child-rearing leave, the teacher will be returned to the
position vacated or to a position of a similar nature to the same extent as would occur without

regard to such leave.

C. Eldercare Leave

1. Teachers shall be entitled, upon written request submitted to the Superintendent,
to eldercare leave for the purpose of caring for a disabled parent.

2. A teacher must submit the written request for eldercare leave at least fifteen

school days prior to the anticipated commencement of the leave, provided that this requirement
shall be waived in cases of extreme emergency. In such cases, the teacher shall provide as much
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advance notice as is practicable. If advance notice is not possible, notice shall be provided as
soon as possible after the teacher had knowledge of the emergency.

3. Such leave can range in length from five (5) to ninety (90) school days, and may
be designated as leave under the Family and Medical Leave Act to the extent permitted by law.
If conditions warrant a leave beyond the length in the initial application/notification, the teacher
may apply for an extension, which may but need not be granted.

4. An eldercare leave shall be without compensation. Insurance benefits shall
continue as if the teacher were not on leave to the extent provided by the Family and Medical
Leave Act. The teacher will make arrangements with the Business Office for payment of the
teacher's share of the insurance premium.

5. Upon completion of an eldercare leave, the teacher will be returned to the position
vacated or to a position of a similar nature to the same extent as would occur without regard to
such leave.

D. The Board may designate leave under this Article as leave under the Family and Medical
Leave Act in accordance with said law.

ARTICLE XX
REASSIGNMENT TO ACTIVE DUTY AFTER LEAVE OF ABSENCE

A. At least ninety (90) calendar days prior to the expiration of such leave, the employee shall
be required to make written application to the Superintendent for reassignment to active duty.

B. It is the responsibility of the teacher to make written application for reassignment
accompanied by appropriate statements at least ninety (90) days prior to the termination of the
leave. Should the teacher on leave fail to indicate his/her intention to return by April 1st and
should the teacher not respond within fifteen (15) days to a written request sent on April 1st from
the personnel office regarding his/her intention to return, the contract will be considered
terminated. Communication from the personnel office will be sent certified mail, return receipt
requested.

ARTICLE XXI
PARTICIPATION IN POLITICAL ACTIVITY

A. Participation:

Professional employees of the Westport school system may participate in political
activities and may held political office with the following provisions and/or exceptions:
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1. In compliance with Connecticut General Statutes, Section 10-232, a professional
employee elected to the Westport Board of Education must resign from the school system upon
taking office.

2. A professional employee must comply with other existing town ordinances and
state statutes.

ARTICLE XX11
TRAVEL INSURANCE

The Board of Education will obtain group travel accident insurance providing for fifty thousand
dollars ($50,000.00) accidental death, dismemberment and total disability coverage for certified
employees while traveling outside the Town of Westport on authorized business of the Board of
Education.

ARTICLE XXIII
DUES DEDUCTION

A. The Board of Education agrees, upon the voluntary written request from any certified
employee submitted on a form approved by the Board, to deduct from that employee's
salary dues for the Westport Education Association, Inc., the Connecticut Education
Association and/or the National Education Association and to transmit such monies so
deducted at a time to be agreed upon between the Board of Education and the Union to
the Westport Education Association, Inc. Any certified employee submitting a written
request for such dues deduction shall be subject to dues deductions during the remainder
of his or her employment by the Board of Education, or until the Board receives a written
request from the employee that dues no longer need be deducted. Such written request
for withdrawal from dues deductions shall only be accepted and honored by the Board
between June 1 and June 30 of any year of this Agreement to be effective on June 30 of
the same year.

B. For teachers not subject to dues deduction in accordance with paragraph A above, the
Westport Board of Education agrees to deduct from each teacher an amount equal to the
Union membership dues or service fee by means of payroll deduction.

C. The amount of the deduction from each paycheck for Union membership dues shall be
equal to the total dues divided by the number of paychecks from which the teacher
wishes dues to be deducted. The amount of the deduction from each paycheck for the
service fee shall be equal to the total service fee divided by the total number of paychecks
between the first paycheck in January and the last paycheck in June. The amount of
Union membership dues shall be certified by the Union to the Board of Education prior to
September 15th of each school year. The amount of the service fee shall be certified by
the Union to the Board of Education prior to December 15th of each school year.

D. Those teachers whose employment commences after the start of the school year shall pay
a prorated amount equal to the percentage of the remaining school year.
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E. The Board of Education agrees to forward to the Union biweekly a check for the amount
of money deducted during that pay period. The Board shall include with such check a list
of teachers for whom such deductions were made.

E. No later than the first paycheck in October of each school year, the Board of Education
shall provide the Union with a list of all teacher employees of the Board of Education and
the positions held by said teacher employees. The Board shall notify the Union monthly
of any changes in said list.

G. The singular reference to the "Union” herein shall be interpreted as referring to the
Westport Education Association, the Connecticut Education Association, and the
National Education Association.

H. The Union shall hold the Board harmless against any and all claims, demands, liabilities,
lawsuits, attorney's fees or other costs which may arise out of or by reason of actions
taken against the Board as a result of the enforcement or administration of this article.
The Board reserves the right to be represented by counsel of its choice and the Board
shall be reimbursed for its reasonable legal fees. The Union and the Connecticut
Education Association agree that they will not contest the provisions of this paragraph,
and further agree that it is valid and enforceable by the Board.

ARTICLE XXIV
TEACHER WORK YEAR

Reserving its right to modify the school calendar as circumstances change, the Board of
Education shall establish a school calendar no later than April 15 for the ensuing year, which
calendar shall meet the following criteria and conditions:

1. The teacher work year shall consist of 188 days for staff to include 182
instructional days and 6 non-instructional days.

2. Except as negotiated with the Association, single day holidays and extended
vacations for teachers shall be the same as for students.

3. There shall be a shortened day prior to the T hanks giving holiday. There Shall be a
shortened day prior to the Christmas vacation on December 23" 4 with no SLhOOl on the 24"
When the Christmas vacation begins at the end of school on December 22" or earlier, that day
shall be a full day for staff and students. There shall be a shortened day for students on the last
day of school.

4, All teachers shall be required to attend two (2) evening meetings of no more than
three (3) hours duration during the first half of each school year and one (1) evening meeting of
equal length during the second half of each school year. At least one of the first semester
meetings shall be reserved for Back-to-School Night activities, with the other two meetings
utilized for either Back-to-School Night activities or parent-teacher conferences, said decision to
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be made by the Board. Parent-teacher conference days at the elementary school level shali be
limited to three (3) during each of the first and second halves of the school year.

ARTICLE XXV
THE TEACHING DAY

A. Duration

The duration of the teaching day is defined as no more than seven and one-half (7 ¥%)
hours. Of this time six and three-quarter hours (6 %) hours is assigned to the formal student
schedule and forty-five minutes to unscheduled teacher activities within the building. Normally,
teachers are expected to be present up to one-half (2) hour before the official opening of classes
and to remain for up to one-half (¥2) hour following the official end of classes (not to exceed
forty-five (45) minutes in total), but variations in the timing of these unscheduled activities are at
the discretion of the principal. Scheduled activities such as staff meetings and authorized in-
service programs may extend beyond the duration of the teaching day. In addition to the
foregoing, beginning in September 2007, all staff members shall be required to attend periodic
professional activities scheduled for two hours beyond the normal teacher work day, not to
exceed twenty hours annually, such as curriculum committees, team meetings, meetings related
to specific students, and other professional activities. The parties recognize that this
responsibility shall be implemented in a manner that fairly balances the need for such
professional time with the other personal and professional responsibilities of teachers.
Accordingly, the Superintendent shall develop reasonable guidelines for implementing this
provision, which shall include the following:

(a) Such professional activities shall not be scheduled on Friday or, at the elementary
level, during conference weeks.

(b) When previously scheduled personal or professional obligations (e.g., medical
appointments, extracurricular or co-curricular events) conflict with such
scheduled professional activities, an alternative professional activity may be
substituted with the approval of the principal, which shall not be unreasonably
withheld.

(c) Reasonable advance notification of such scheduled activities (generally at least
one week) shall be provided, and such activities shall not be scheduled more
frequently than weekly.

l. At the middle and high school levels, the minutes of a teacher day, whether
distributed over a four, five, or eight day SCHEDULING CYCLE, or any modification thereof,
shall be represented by the EQUIVALENT of five periods of student/teacher direct instructional
time which, for the purpose of calculation only, shall be computed at a level not to exceed 45
minutes.

2. Each teacher at the middle and high school levels shall be required to participate

in a PROFESSIONAL ASSIGNMENT (such as tutoring, conferencing with students, meeting
with parents, and/or learning center assignments) or STUDENT MONITORING ACTIVITIES
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(such as hall duty, playground duty, cafeteria duty, bus duty, in-school suspension and/or study
hall), to be determined by the building principal. Said professional assignment or student
monitoring activity shall be for no more than the EQUIVALENT of one period per day over the
defined scheduling cycle.

3. The Board of Education reserves the right, additionally, to assign all teachers at
the middle and high school levels to homeroom supervision. The Board reserves the right to
utilize for homeroom all the time (or any portion thereof) currently devoted to communication
time at Staples High School.

4. Each teacher at the middle and high school levels shall be assigned the
EQUIVALENT of one period per day for teacher planning time to prepare lesson plans and
materials for instruction.

5. Elementary teachers shall be provided 225 minutes of preparation time weekly,
with the exception of Kindergarten teachers who, under the current extended day schedule, shall
be entitled to 205 minutes. If full day kindergarten is implemented kindergarten teachers shall
receive 225 minutes of preparation time weekly. Elementary teachers shall otherwise be subject
to assignment, such as recess and other duties in accordance with current practice, grade level
meetings, parent meetings, PPTs, and other professional meetings.

The flexibility contained in these provisions is intended to enable principals to adjust
teacher schedules in accordance with the exigencies of the school program, physical facilities
and unusual scheduling requirements.

B. Lunch Periods

The Board of Education believes that all teachers should have at least a one-half (1/2)
hour duty-free lunch period, in addition to the planning period. To that end principals are
expected to make whatever arrangements are necessary and possible, recognizing that the time
may not be precisely thirty (30) minutes because of restrictions imposed by the program or the
length of the school day.

C. Flexibility

The intent of this policy is to formulate existing arrangements while permitiing
flexability.

ARTICLE XXVI
NONACADEMIC DUTIES OF TEACHERS

Teachers who are assigned to more than one school shall be exempt from non-academic duties
on days that they travel between assigned schools.

ARTICLE XXVII1
EMPLOYMENT OF SUBSTITUTE TEACHERS
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A. It is the policy of the Board of Education to employ a substitute teacher whenever a
teacher must be absent for a half-day or longer. Such substitutes will normally be persons
competent in the area(s) for which the regular teacher is responsible. To provide for situations
when persons with the appropriate competencies are unobtainable, arrangements will be made in
advance to enable other substitutes to supervise the classes.

B. The responsibility of the teacher when a substitute is required is to notify the person
designated by the administration to obtain substitutes for that school or department.

C. The Board also recognizes, however, that emergency situations other than f{iscal ones
may arise when it may not be feasible to carry out the above policy. In such a case the Board
reserves the right to assign teachers to coverage when required by the situation, subject to the
provisions set out below.

D. The following procedures shall prevail with regard to the use of regularly-employed
members of the teaching staff at the middle and high school levels for the purpose of coverage of
classes during the regular school day. The procedures shall also apply to teachers in the
elementary schools if said teachers are required to cover for an absent teacher during their
scheduled preparation time or lunch period.

E. In the event a class period cannot be covered when a teacher is absent or unavailable and
a per diem substitute teacher is not available for coverage, regularly employed members of the
teaching staff who have expressed interest in writing in volunteering for such coverage
assignments will be first requested to cover the affected class.

F. The rate of pay for such coverage shall be $28.00 per hour, with that value to be pro-rated
for class periods that are less than one hour or more than one hour, rounded up (e.g.
compensation for a 45 minute period would be $21.00; for a one and one-half hour period,
$42.00).

Q. Except as provided above, no regularly-employed member of the teaching staff will be
required to oversee a coverage assignment, even if that individual has previously expressed
interest in writing in volunteering for such assignments. If no regularly-employed member of the
teaching staff is available to cover such classes on a voluntary basis, such assignments shall be
made on a rotating basis among teachers available during the applicable class period. Teachers
so assigned shall receive the payment set out in paragraph F above.

ARTICLE XXVIII
EMPLOYMENT OF REPLACEMENT TEACHERS

When the Superintendent knows either through competent medical counsel or through
information coming directly from the teacher that there will be a prolonged absence (30 days or
more) due to illness, the Superintendent may immediately employ a fully certified teacher as a
replacement and place him/her on the beginning step of the BA Schedule.

When there is uncertainty about the length of absence, a two-week waiting period (ten (10)
school days) is suggested. During that time, the substitute pay policy will be in effect. I{ at the
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end of the period, prolonged absence is indicated (thirty (30) days or more), the Superintendent
may:

a. place the substitute on the beginning step of the BA Schedule or on a step consistent
with his/her experience for placement on the salary schedule if the teacher is certified, or

b. employ a certified tcacher for the duration of the absence at the beginning step of the
BA Schedule or on a step consistent with his/her experience for placement on the salary
schedule.

Should a substitute employed pursuant to this Article subsequently be hired to fill a vacancy, be
or she shall receive experience and degree credit at that time on the same terms as other newly
hired teachers.

ARTICLE XXIX
PROFESSIONAL PROGRESS

For the duration of this Agreement professional progress and evaluation shall be assessed on the
basis of the provisions of the professional development and appraisals program as adopted by the
Board of Education on June 11, 1973; subsequently modified by the Board in accordance with
law: and, now known as the Professional Development and Evaluation Program (PDEP).

Teachers assigned to less than 1.0 FTE shall attend a proportionate amount of the professional
development days annually that are built inte the calendar (e.g., a teacher with a 0.5 FTE
assignment shall attend three of the six professional development days.) The determination of
which days the teacher shall attend shall be made by the teacher’s principal or other supervisor in
consultation with the part-time teacher. Any part-time teacher who is directed to attend
professional development days beyond the proportionate amount as described above will be
compensated on a per diem basis for any such additional time.

ARTICLE XXX
REIMBURSEMENT FOR GRADUATE STUDY

A. A fund not to exceed $50,000 shall be established for tuition reimbursement. Tepured
staff members may be reimbursed for courses taken at colleges or universities. Reimbursement
wiil be one-half (1/2) of the tuition cost, not to exceed six hundred fifty dollars ($650) (which
shall increase to seven hundred dollars ($700) in 2011-2012 and to seven hundred fifty dollars
($750) in 2012-2013) per fiscal year per person. Such reimbursement will be made in order of
application until the allocated $50,000.00 is expended. Online courses shall be subject to
reimbursement under this Article only to the extent that such courses may be used for salary
credit in accordance with XXX Appendix A, Provisions Relating to Salaries.

B. In order to receive reimbursement for courses taken at or offered by colleges or
universities, staff members must receive the prior approval of their professional development and
evaluation program supervisor. In case a staff member and his or her professional development
and evaluation program supervisor are unable to agree, a final decision concerning
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reimbursement, which shall be binding on all parties, shall be rendered by the credit review
committee. If a staff member cannot reach an agreement concerning reimbursement with his or
her supervisor within three (3) days after requesting approval, he or she may appeal to the credit
review committee, which shall hear evidence from both the staff member and his or her
supervisor within five (5) days of such appeal and shall decide the matter within two (2) days
thereafter.

ARTICLE XXXI
TRANSFERS

A. The Board of Education recognizes that the teacher, in the course of his/her employment,
may want and need experience in other schools and/or at other grade levels. The Board
encourages such transfers where training and skill are appropriate and in the best interests of the
teacher and students involved.

B. A transfer may be made with the approval of the Superintendent or the Superintendent's
designee in consultation with the receiving and sending principals and teacher involved. In
appropriate circumstances, the Superintendent may transfer a K-8 certified teacher to the middle
school 1rrespective of subject area certification.

Involuntary transfers from one school to another will be based on the needs of the system.
In making transfer decisions, the Superintendent shall consider the following factors:

1. Personal preference of the teachers potentiaily affected

2. Transfer history of the potentially affected teacher (e.g. has the teacher been
moved recently?)

3. Skills and experience at the grade level or subject area of the potentially affected
teachers

4. Balance at the grade level or in the subject area, and/or needs of the cluster

5. Balance at each school of newer and more experienced teachers

6. Program needs of the school district

7. Unique needs of particular children (e.g. children with disabilities)

8. Length of service of the potentially affected teachers (both in the building and in
the district)

9. Special training and experience of the potentially affected teachers.

The teacher identified for transfer shall have the right to request a meeting to discuss the
reasons for the transfer decision with the Superintendent.

Notwithstanding the foregoing, the following procedure shail apply in cases of transfer
necessitated by reduction in force at the High School:

1. Teachers to be transferred will be selected from a pool of appropriately certified
staff members drawn from among those teachers most recently assigned to the High School.



2. The pool of possible transferees will be larger than the number to be transferred.
Approximately two teachers will be placed in the pool for every full position or fraction ofa
position to be reduced in each subject area.

3. The pool will be augmented by those requesting transfer, 1f any.

4. In some instances, the program needs of the school may make it necessary to
transfer a teacher who is not one of the most recent assignees or one who has requested transfer.

C. Upon request of the teacher, reason for denial of transfer will be communicated to him or
her in writing.

D. Vacancies in teaching positions resulting from new positions, resignations, retirement or
other causes shall be posted on teacher e-mail conferences as soon as practicable after the Board
decides to fill the vacancy and in no event less than two weeks before a final appointment is
made. Postings shail inctude the title of the position, the qualifications for the position, the
school, and whether this vacancy is for a specified or an indefinite period. Internal candidates
shall receive an interview.

ARTICLE XXXII
OPPORTUNITIES FOR ADVANCEMENT

The Board of Education believes that staff members presently employed should be given every
consideration and encouragement with regard to advancement to leadership positions within the
school system. To that end the Superintendent shall make administrative arrangements for
announcing and describing such vacancies and the qualifications thereof in all schools as soon as
the vacancies are known; for interviewing all qualified local candidates who have submitted
written applications; and for notifying all local candidates of their status in this regard at the
earliest possible moment. Notwithstanding the foregoing, vacancies, whether for administrative,
teaching or extracurricular positions, may be filled during the summer months five (5) days after
notice has been posted in each Westport school and written notice has been e-mailed and mailed
to the President of the Union at the Union's address.

It is, of course, Board policy that the Superintendent is charged with the responsibility of
recommending to the Board of Education for appointment to leadership positions the persons
who, in his/her judgment, are best qualified through training, experience and personal
characteristics for these positions.

ARTICLE XXXIII
MEETINGS

One (1) Monday afternoon each month shall be available after 3:30 p.m. solely for a meeting of
the Union, and the Board agrees that any other meeting of teachers on that Monday shall be
terminated by 3:30 p.m.



ARTICLE XXXV
PROTECTION FROM ARBITRARY ACTION

A. No certified teacher shall be disciplined (i.c. written reprimand or suspension) without
reasonable and just cause.

B. No material originating after initial date of employment shall be placed in any teacher's
personnel file unless the teacher has first had an opportunity to review the material. The teacher
may submit a written notation regarding any material, and the same shall be attached to the file
copy of the material in question. If the teacher believes that material to be placed in his or her
file is inappropriate or in error, he/she may receive adjustment through the grievance procedure.
[f the teacher is asked to sign material placed in the teacher's file, such signature shall be
understood to indicate his or her awareness of the material, but in no instance shall said signature
be interpreted to mean the teacher's agreement with the content of the material.

C. Any complaint made against a teacher by a person for whom the teacher is
administratively responsible, by any parent, by any student or by any other person shall be called
to the attention of the teacher if said complaint is to be placed in the teacher's personnel file. The
procedure of section B of this clause shall apply to these records as well as all others that are
placed in this file.

D. A teacher has the right to have a representative of the Union accompany him/her on any
review of his/her personnel files.

ARTICLE XXXV
ORIENTATION AND TRAINING OF STAFF.

The Board and the Union recognize the need to properly orient new staff members to the unique
requirements of the Westport school system. Therefore, it is agreed that the Union shall
participate in the orientation of new staff, at least to the following extent:

1. In the formal program provided by the system for the orientation of staff there
shall be no more than twenty (20) minutes for participation of Union representatives.

2. The names of all statf members and their buildings, grades and subject areas shall
be provided to the Union no later than September 30th annually.

3. Staff members new to the district may be required to participate in orientation and

training sessions (including curriculum training), not to exceed three days during the first year of
employment.

ARTICLE XXXVI
SENIORITY

A. In the event the Board shall, in its sole judgment, decide to reduce professional staff, then
it shall exercise its discretion with respect to teachers employed under a durational shortage area
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permit (DSAP) and with respect to nontenured teachers, provided that in an affected certification
arca the employment of DSAP holders shall be terminated first. If it is necessary to reduce
tenured staff, then the Board agrees, giving consideration to level, subject and certification, that
it shall lay off tenured personnel in the inverse order of employment in the Westport system.
Teachers and administrators shall be treated equally in all respects under this Article XXXVL

Ievels within the system shall include kindergarten through sixth grade, seventh through
twelfth grade, special education and system-wide. Seniority lists shall note limitations in
certification of any individual staff member which is more restrictive than the seniority list upon
which said staff member is listed. Appropriate seniority lists within various areas of certification
in special education shall be established.

Eligibility for membership on any seniority list shall be based upon actual teaching
experience in any areas of certification within or without the Westport school system. However,
a staff member's position on seniority lists shall be determined solely on actual years of service
in the Westport school system. Lists shall be developed and approved by November 1 of each
year and applicable to the next fiscal year. A staff member with certification and actual teaching
experience may establish seniority on more than one seniority list.

Where service has been continuous, length of service in Westport shall be based upon the
original date of commencement of employment in the Westport school system, except that where
identical dates may exist, then the date of appointment or the date the teacher signed the initial
contract shall be determinative, in that sequence. In case a conflict still exists, the Board shall
determine which staff member shall be laid off.

Where service has not been continuous, months and years of actual service shall be
totaled to determine through a reconstructed date, a teacher's place on the seniority list. If
identical dates then exist, then the reconstructed date of appointment or the reconstructed date
the teacher signed the last contract shall be determinative, in that sequence.

In case a conflict still exists, the Board shall determine which staff member shall be laid
off.

Service shall be defined to include not just actual service in the system, but also time on

sick leave, on maternity leave, and on other authorized leaves of absence from the system. All
other interrupted time outside the school system shall be considered nonservice time.

B. Recall

In the event of a reduction of tenured staff members, personnel who have been laid off
shall retain recall rights for three (3) years from the last date of employment.

No new staff member shall be appointed until laid-off staff members with necessary

qualifications concerning level, subject and certification have been notified. The senior laid-off
staff member having recall rights shall be notified of such vacancy by certified mail, return
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receipt requested, at his/her last known address. It shall be the responsibility of any laid-off staff
member with recall rights to notify the personnel manager in the Town School Office in writing
of any change of address during the period of his/her layoft.

If the laid-off staff member has not communicated his/her availability for reemployment
to the personnel manager at the Town School Office within five (5) days of the mailing of said
notice, the terminated staff member shall be deemed to have waived his/her recall rights. In such
case the next most senior qualified staff member having recall rights shall be notified in
accordance with the above provisions. Any laid-off staff member who is recalled shall have the
same seniority as he or she had obtained on the last day of employment prior to layoff.

ARTICLE XXXVII
REIMBURSEMENT FOR TRAVEL

Personnel covered by this contract who have teaching assignments in two or more schools in
Westport shall be reimbursed for travel between said schools at the approved IRS rate per mile.
In addition, the PDEP Consultant will receive reimbursement at the approved IRS rate per mile
for travel incurred in fulfillment of his/her duties with one-half paid by the Board and one-half
paid by the WEA. Reimbursement shall be made on a monthly basis based on a preprinted
written voucher for reimbursement submitted by the teacher to his or her immediate supervisor.

ARTICLE XXXVII1
TUTORING OF STUDENTS

Teachers are prohibited from tutoring for direct or indirect compensation students who are in
their classes during the school year or during the summer after the student was in their class or
during the summer before the student is going to be in their class (after class membership for the
coming school year is known to the teacher).

ARTICLE XXXIX
EXTRACURRICULAR ACTIVITIES

A. The Westport Board of Education retains the right to create and eliminate extracurricular
positions (including sports) and the Westport Education Association retains the right to
negotiate over compensation, hours and working conditions as defined in Connecticut
General Statute 10-153¢.

B. An evaluation system shall be maintained for evaluating extracurricular employees. Such
cvaluation system shall provide for:

1) the use of an evaluation instrument developed in partnership with the Association.

2) observations(s) by a supervisor with appropriate dialogue and feedback.

3) afinal written evaluation completed by the supervisor no more than four weeks after
the completion of the extracurricular activity.

4) arecommendation pertaining to reemployment.
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C. The Westport Board of Education shall post vacant extracurricular positions and shall
grant qualified internal applicants an interview for such positions in accordance with
established practice, and shall appoint extracurricular employees from within or outside
the Westport Public Schools. At the end of the incumbent’s first year of service, the
Superintendent or the Superintendent’s designee, taking into consideration the final
written evaluation pursuant to paragraph B, shall have the authority to offer the
incumbent reemployment for the following year.

D. After an extracurricular employee is hired for a second year, the employee shall be
offered reemployment for the succeeding year based on a satisfactory final written
evaluation pursuant to paragraph B. If the final written evaluation is unsatisfactory, the
Superintendent or designee may place the employee on probation or not offer
reemployment.

E. Following the second or subsequent year of employment, an extracurricular employee
who is not recommended for reemployment may challenge the recommendation as
follows. Within seven school days of the date of the written notification that the
employee will not be reemployed, the employee shall file a written request for review
with the Superintendent. The Superintendent shall meet with the extracurricular
employee, the evaluator and other appropriate personnel, and shall render a written
decision on the matter within seven school days of such meeting. The extracurricular
employee, may appeal the Superintendent’s decision to the Board of Education. The
Board of Education shall meet with the extracurricular employee, the Superintendent and
other appropriate personnel, and shall issue a written decision on the matter within
fourteen school days of such meeting. The decision of the Board of Education shall be
final. The time schedule of this section may be altered by mutual consent.

F. Notwithstanding the foregoing procedure, the Superintendent reserves the right to
terminate the employment of an extracurricular advisor immediately for due and
sufficient cause as defined in Connecticut General Statute 10-151d.

G. Before beginning an extra curricular position a teacher shall have a signed, dated
contract. The signed contract shall serve to inform the teacher in general of the nature

and responsibilities of the position, the negotiated compensation for the position, and of
the Personnel Office’s review and authorization of the position.

ARTICLE XL
MILITARY LEAVE

A teacher who 1s a member of a State Guard or National Guard component shall be entitled up to
fourteen (14) calendar days of leave with pay to serve with said component provided:

1. such service is rendered during the school year;

2. the total pay (that received from the Board of Education and that received as a
reservist) shall not exceed the teacher’s full regular salary for that period;
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3. proof from the branch of the service involved must be submitted in writing to the
Superintendent of Schools stating that such service cannot be rendered at any other time;

4. the leave shall not be deducted from sick leave or from personal days.

ARTICLE XLI
NO STRIKE, NO LOCKOUT

During the term of this Agreement neither the Union, its officers, nor any employee shall engage
in or in any way authorize, encourage, instigate, aid or sanction any strike, work stoppage,
slowdown, walkout, or concerted refusal to work. Violation of this section shall be considered
just cause for disciplinary action.

During the term of this Agreement the Board of Education shall not lock out its employees.

ARTICLE XLII
WORKERS” COMPENSATION

Each employee who is injured or disabled in the performance of his/her duties and as a result
thereof has been determined to be entitled to workers” compensation payments pursuant to state
statute, shall be entitled to a supplement of workers’ compensation payments to assure that
teachers continue to receive one hundred percent of salary (net of taxes) from the date of injury
until (1) such time as he/she is able to return to duty or reaches the point of maximum recovery,
or (2) one (1) calendar year, whichever comes first. During any such required leave thereafter,
the employee shall be permitted to continue on leave at full pay by supplementing workers’
compensation payments by proportionately charging sick leave to the extent accrued. Nothing
herein shall affect rights or benefits under existing Workers” Compensation Law.

ya

This agreement was reached this day of : , 2013,

WESTPORT BOARD OF EDUCATION  WESTPORT EDUCATION ASSOCIATION

By W By /A(Lék,/&/ /L’ ] /K/c/(,/gz’:.fjé
7 X A




APPENDIX A-1

TEACHERS” SALARY SCHEDULE
JULY 1,2013 - JUNE 30, 2014

Step BA Degree BA +1 Yr. BA+2 Yr. BA +3 Yr.
(MA or BA+30) | (MA-30 or BA+60) (MA + 60)

1

2

3

4 48,307 51,855 56,102 60,101
5 50,496 54,156 58,396 62,506
6 52,783 56,559 60,784 65,007
7 55,175 59,068 63,269 67,608
8 57,674 61,689 65,856 70,313
9 60,287 64,426 68,549 73,126
10 63,018 - 67,284 71,352 76,052
11 65,873 70,269 74,269 79,095
12 68,857 73,387 77,306 82,259
13 71,977 76,643 80,467 85,551
14 75,238 80,043 83,758 88,974
15 80,022 83,595 87,183 92,533
16 87,303 90,747 96,236
17 91,177 94,458 100,086
18 96,888 98,320 104,091
19 104,132 110,149

Teachers shall advance one step on the 2013-2014 salary schedule from where they were on
during the 2012-2013 school year.
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APPENDIX A-2

TEACHERS® SALARY SCHEDULE
JULY 1, 2014 - JUNE 30, 2015

Step BA Degree BA+1Yr. BA+2 Yr. BA +3 Yr.
(MA or BA+30) | (MA+30 or BA+60) (MA + 60)

1

2

3

4 48,670 52,244 56,522 60,552
5 49,772 53,403 57,678 61,763
6 52,026 55,773 60,037 64,234
7 54,383 58,248 62,492 66,805
8 56,847 60,832 65,047 69,478
9 59,423 63,531 67,707 72,257
10 62,115 66,349 70,476 75,148
11 64,929 69,292 73,357 78,155
12 67,871 72,367 76,356 81,282
13 70,945 75,578 79,478 84,534
14 74,159 78,931 82,728 87,917
15 78,632 82,433 86,111 91,434
16 86,090 89,632 95,092
17 89,909 93,297 98,897
18 95,246 97,112 102,854
19 102,532 108,502
* 81,462 98,632 106,006 112,132

Teachers shall advance one step on the 2014-15 salary schedule from where they were
during the 2013-14 school year.

*Teachers at maximum step in their respective columns in 2013-2014 shall move

to this step for 2014-2015
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APPENDIX A-3

TEACHERS’ SALARY SCHEDULE
JULY 1, 2015 - JUNE 30, 2016

Step BA Degree BA+1Yr. BA+2Yr. BA +3 Yr.
(MA or BA+30) | (MA+30 or BA+60) (MA + 60)

1

2

3

4 49,059 52,662 56,974 61,036
5 51,281 54,998 59,305 63,478
6 53,603 57,440 61,730 66,018
7 56,033 59,988 64,254 68,661
8 58,571 62,649 66,881 71,407
9 61,226 65,429 69,617 74,263
10 63,998 68,330 72,463 77,235
11 66,899 71,362 75,425 80,326
12 09,929 74,530 78,509 83,539
13 73,096 77,836 81,719 86,882
14 76,408 81,289 85,061 90,359
15 83,091 84,896 88,539 93,972
16 88,662 92,159 97,734
17 92,595 95,927 101,643
18 100,605 101,000 105,711
19 108,126 114,375

+*Teachers at maximum step in their respective columns in 2014-2015 shall
return to the maximum step in the appropriate column on the regular salary

schedule for 2015-2016

No Step increase. Teachers shall remain on the same step on the 2015-16
salary schedule as they were on during the 2014-15 year except as noted

above.
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APPENDIX B

EXTRACURRICULAR ACTIVITIES SALARY SCHEDULE

Assignment to extracurricular activities shall be made on a voluntary basis.

Category 1 2 3 4 5
SHS Head Coach/Football 2013-14 7,124 7,511 7919 8381 8,852
2014-15 7,252 7,646 8,062 8,532 9,011
2015-16 7,397 7,799 8,223 8,703 9,191
SHS Head Coach/Boys Basketball 2013-14 6,494 6,871 7233 7,805 8,007
SHS Head Coach/Girls Basketball 2014-15 6,611 6,995 7,363 7945 8,151
2015-16 6,743 7,135 7,510 8,104 8,314
SHS Head Coach/Boys Soccer 2013-14 5,636 5964 6278 6,775 7,011
SHS Head Coach/Girls Soccer 2014-15 5,737 6,071 6,391 6,897 7,137
SHS Head Coach/Field Hockey 2015-16 5,852 6,192 6,519 7,035 7,280

SHS Head Coach/Boys Volleyball
SHS Head Coach/Girls Volleyball
SHS Head Coach/Ice Hockey

SHS Head Coach/Girls Swimming
SHS Head Coach/Boys Swimming
SHS Head Coach/Wrestling

SHS Head Coach Boys Track(W)1
SHS Head Coach Girls Track(W)
SHS Head Coach Gymnastics
SHS Head Coach Baseball

SHS Head Coach Softball

SHS Head Coach/Boys l.acrosse
SHS Head Coach/Girls Lacrosse
SHS Head Coach/Boys Track(S)*
SHS Head Coach/Girls Track(S)
SHS Drama Director (F)*

SHS Drama Director (S)

MS Drama Producer

SHS Band Director

' Winter
* Spring
? Fall
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Category

SHS Choral Director
SHS Orchestra Director
SHS Inklings Advisor
SHS Yearbook Advisor

SHS 1% Asst Coach/Football

SHS Head Coach/Boys Tennis
SHS Head Coach/Girls Tennis

SHS Asst Coach/Boys Basketball
SHS Asst Coach/Girls Basketball

SHS Media Club Advisor

SHS Head Coach/Boys Cr Country
SHS Head Coach/Girls Cross Country
SHS Head Coach/Cheer Leading(F)
SHS Head Coach/Cheer Leading(W)

SHS Head Coach/Boys Ski
SHS Head Coach/Girls Ski
SHS Head Coach/Boys Golf
SHS Head Coach/Girls Golf

SHS 12" Grade Advisor
SHS Drama Assistant
SHS AFS Advisor

SHS Pool Director

MS Yearbook Advisor
MS TV Production Advisor

2013-14
2014-15
2015-16

2013-14
2014-15
2015-16

2013-14
2014-15
2015-16

2013-14
2014-15
2015-16

2013-14
2014-15
2015-16

2013-14
2014-15
2015-16

2013-14
2014-15
2015-16

2013-14

2014-15
2015-16
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5,636
5,737
5,852

4,711
4,796
4,892

4,396
4,475
4,565

4,489
4,570
4,661

4,216
4,292
4,378

3,992
4,064
4,145

4,093
4167
4,250

3,931

4,002
4,082

5,964
6,071
6,192

4,908
4,996
5,096

4,518
4,599
4,691

4,609
4,692
4,786

4336
4,414
4,502

4,188
4,263
4,348

4216
4292
4,378

4,127

4,201
4285

6,278
6,391
6,519

5,114
5,206
5,310

4,636
4,719
4,813

4,729
4,814
4,910

4,457
4,537
4,628

4,393
4,472
4,561

4,336
4414
4,502

4,334

4,412
4,500

6,775
6,897
7.035

5,332
5,428
5,537

4,876
4,964
5,063

4,850
4,937
5,036

4,698
4,783
4,879

4,610
4,693
4,787

4,576
4,658
4,751

4,548

4,630
4,723

7,011
7,137
7,280

5,558
5,658
5,771

5,118
5,210
5,314

5,090
5,182
5,286

4,937
5,026
5,127

4,836
4,923
5,021

4,817
4,904
5,002

4,776
4,862
4,959



Category 1 2 3

SHS 2™ Asst Coach/Football 2013-14 3,852 4,064 4276
2014-15 3,921 4,137 4353
2015-16 3,999 4,220 4,440

SHS Technical Director’(Drama) 2013-14 $71.05 /hour

MS Technical Director’(Drama) 2014-15 $72.33  /hour

MS Intramurals - Athletics® 2015-16 $73.78 /hour

MS Asst Drama Director 2013-14 3,317 3,497 3,675
2014-15 3,377 3,560 3,741
2015-16 3,445 3,631 3,816

SHS Asst Coach/Boys Soccer 2013-14 3,291 3,471 3,650

SHS Asst Coach/Girls Soccer 2014-15 3,350 3,533 3,716

SHS Asst Coach/Field Hockey 2015-16 3,417 3,604 3,790

SHS Asst Coach/Girls Volleyball

SHS Asst Coach/Girls Swimming
SHS Asst Coach/Ice Hockey

SHS Asst Coach/Boys Swimming
SHS Asst Coach/Boys Diving

SHS Asst Coach/Wrestling

SHS Asst Coach/Boys Track(W)

SHS Asst Coach/Girls Track

SHS Asst Coach/Baseball

SHS Asst Coach/Softbali

SHS Asst Coach/Boys Lacrosse

SHS Asst Coach Girls Lacrosse

SHS Freshman Coach Boys Basketball
SHS Freshman Coach Girls Basketball
SHS Asst Coach/Boys Track(S)

SHS Asst Coach/Girls Track(S)

SHS Asst Coach/Boys Volleyball

SHS Drama Production Director(F) 2013-14 2,952 3,190 3,432
SHS Drama Production Director(S) 2014-15 3,005 3,247 3,494
2015-16 3,065 3,312 3.564

* Not to exceed $3,109 in 13-14, $3,165 in 14-15, $3,228 in 15-16
5 Not to exceed $3,659 in 13-14, $3,725 in 14-15, $3.800 in 15-16
® Not to exceed $40,736 in 13-14, $41,469 in 14-15, $42,298 in 15-16
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4
4,486
4,567
4,658

3,873

3,943
4,022

3,845
3,914
3,992

3,673
3,739

5
4,698
4,783
4,879

4,078

4,151
4,234

4,050
4,123
4,205

3,914
3,984

3,814 4,064



Category
SHS Media Club Asst Advisor
MS Drama Workshop Director

MS Blue/Gold Coordinator

MS Choreographer

Elem Band Director

Elem Chorus Director

Elem Orchestra Director

MS Intramural Coordinator

MS Band Director

MS Camerata Director

MS Chamber Orchestra Director
MS Orchestra Director

MS Choral Director

MS Jazz Band Director

SHS Math Club Advisor

SHS Stud. Orientation Comm. Advisor
SHS Best Buddies Advisor

SHS Gay/Straight Alliance Advisor
SHS Culinary Arts Club Advisor
SHS Asst Coach/Cheer Leading(F)
SHS Asst Coach/Cheer Leading(W)

SHS Freshman Football Coach

SHS 11" Grade Advisor
SHS Student Assembly Advisor

2013-14
2014-15
2015-16

2013-14

2014-15
2015-16

2013-14

2014-15
2015-16

2013-14
2014-15
2015-16

2013-14
2014-15
2015-16

2013-14
2014-15
2015-16

=36 -

1

2,971
3,024
3,084

2,912
2,964
3,023

2,836

2,887
2,945

2,826
2,877
2,935

2,831
2,882
2,940

2,769
2,819
2,875

2

3,126
3,182
3,246

3,067

3,122
3,184

2,987
3,041
3,102

2,979
3,033
3,094

2,952
3,005
3,065

2,891
2,943
3,002

3

3279
3338
3,405

3,219
3.277
3,343

3,141

3,198
3,262

3,131
3,187
3,251

3.071
3,126
3,189

3,011
3,065
3,126

4
3,448
3,510
3,580

3,387
3,448
3,517

3,310

3,370
3,437

3,301
3,360
3,427

3,190
3.247
3,312

3.130
3,186
3,250

5
3,620
3,685
3,759

3,561
3,625
3,698

3,483
3,546
3,617

3,474
3537
3,608

3372
3,433
3,502

3,252
3,311
3,377



Category
Elem TV Studio Advisor

MS Drama Production Assistant

SHS Debate Club

MS Vocal Coaches

SHS National Honor Society Advisor

SHS Asst Coach/Golf

MS All-City Orchestra Director

MS Literary Magazine Advisor
MS Student Council Advisor
MS Newspaper Club Advisor
MS Pit Orchestra Director
SHS Pit Orchestra Director
SHS Soundings Advisor

SHS QED Advisor

SHS UN Club Advisor

SHS Key Club Advisor

SHS Law Club Advisor

SHS Pisces Club Advisor

2013-14
2014-15
2015-16

2013-14
2014-15
2015-16

2013-14
2014-15
2015-16

2013-14
2014-15
2015-16

2013-14
2014-15
2015-16

2013-14
2014-15
2015-16

2013-14
2014-15
2015-16

2013-14

2014-15
2015-16
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1

2,483
2,528
2,579

2,381
2,424
2,472

2,360
2,402
2,450

2,282
2,323
2,369

2,210
2,250
2,295

2,087
2,125
2,168

1,966
2,001
2,041

1,944
1,979
2,019

2
2,644
2,692
2,746

2,544
2,590
2,642

2,523
2,568
2,619

2,446
2,490
2.540

2,373
2,416
2,464

2,252
2,293
2,339

2,085
2,123
2.165

2,043
2,080
2,122

3
2,806
2,857
2,914

2,706
2,755
2,810

2,686
2,734
2,789

2,608
2,655
2,708

2,535
2,381
2,633

2,415
2,458
2,507

2,207
2,247
2,292

2,150
2,189
2,233

4
2,969
3,022
3,082

2,869
2,921
2,979

2,848
2,899
2,957

2,771
2,821
2,877

2,696
2,745
2,800

2,575
2,621
2,673

2,325
2,367
2,414

2,268
2,309
2,355

5
3,131
3,187
3,251

3,031
3,086
3,148

3,011
3,065
3,126

2,933
2,986
3,046

2,818
2,869
2,926

2,697
2,746
2,801

2,446
2,490
2,540

2,387
2,430
2,479



Category

SHS 10" Grade Advisor

SHS 9" Grade Class Advisor

Elem Intramurals

MS Science Club

SHS Theatre Vocal Coach
SHS Theatre Technical Director

Elem Student Leadership Advisor

SHS Black Box Theater Advisor
SHS Theatre Choreographer

MS TV Production Assistant
SHS Drama Production Assistant

SHS Intramurals- Weight Training(l)

Weight Training (F2)
Tennis(F)

Unified Sports(I)
Wrestling(F)
Badminton(F)
Swimming(F)
Weight Training(W1)

2013-14
2014-15
2015-16

2013-14
2014-15
2015-16

2013-14
2014-15
2015-16

2013-14
2014-15
2015-16

2013-14
2014-15
2015-16

2013-14
2014-15
2015-16

2013-14
2014-15
2015-16

2013-14

2014-15
2015-16

238 -

1,807
1,840
1,877

1,687
1,717
1,751

1,683
1,713
1,747

1,622
1,651
1,684

1,517
1,544
1,575

1,495
1,522
1,552

1,411
1,436
1,465

1,236
1,258
1,283

1,927
1,962
2,001

1,777
1,809
1,845

1,764
1,796
1,832

1,702
1,733
1,768

1,598
1,627
1,660

1,575
1,603
1,635

1,488
1,515
1,545

1,301
1,324
1,350

2,048
2,085
2,127

1,885
1,919
1,957

1,845
1,878
1,916

1,783
1,815
1,851

1,679
1,709
1,743

1,655
1,685
1,719

1,571
1,599
1,631

1,362
1,387
1,415

2,168
2,207
2,251

1,957
1,992
2,032

1,925
1,960
1,999

1,864
1,898
1,936

1,760
1,792
1,828

1,736
1,767
1,802

1,589
1,618
1,650

1,433
1,459
1,488

2,289
2,330
2,377

2,108
2,146
2,189

2,007
2,043
2,084

1,944
1,979
2,019

1,840
1,873
1,910

1,817
1,850
1,887

1,740
1,771
1,806

1,515
1,542
1,573



Category

Weight Training (W2)
Basketball(W)
Swimming(W)
Gymnastics(W)
Fitness(W)
Wrestling(W)
Unified Sports(W)
Weight Training(S1)
Weight Training(S2)
Water Polo(S)

Flag Football(S)
Fitness(S)

Athletic Trainer(S)

Elem Steel Band Director
SHS Peer Advisor

MS Math Club

Elem Literary Magazine Advisor

Equipment Manager(F)
Equipment Manager(W)
Equipment Manager(S)

MS Mock Trial Advisor

MS Professional Musician

2013-14
2014-15
2015-16

2013-14
2014-15
2015-16

2013-14
2014-15
2015-16

2013-14
2014-15
2015-16

2013-14
2014-15
2015-16

2013-14

2014-15
2015-16

-39 -

994
1,012
1,032

866
882
900

849
864
881

603
614
626

550
560
571

388
395
403

1,054
1,073
1,094

905
921
939

885
901
919

644
656
669

576
586
598

414
421
429

1,113
1,133
1,156

943
960
979

924
941
960

687
699
713

600
611
623

437
445
454

1,174
1,195
1,219

982
1,000
1,020

964
981
1,001

730
743
758

624
635
648

462
470
479

1,234
1,256
1,281

1,021
1,039
1,060

1,002
1,020
1,040

797
811
827

647
659
672

485
494
504



(No Steps)

Middle School Team Leader
Four person team:

Three person team:

Two person team:

Middle School Group Liaison Special Area
(does not include 4 per diem days)

PDEP Consultant

Townwide Musical Instrument Manager

- 40 -

2013-14 2014-15 2015-16

6,062 6,171

4,546 4,628

3,028 3,083

3,858 3,927

3,290 3,349
5 per diem days

6,294
4,721
3,145

4,006

3,416



APPENDIX C

SUMMER SCHOOL SALARY SCHEDULES

Five and Six Week Teaching Assignments

6 Week Teaching Assignments

1 hour per day teaching assignment regardless
of number of classes

2 hours per day teaching assignment regardless
of number of classes

3 hours per day teaching assignment regardless
of number of classes

4 hours per day teaching assignment regardless
of number of classes

Assistant principal

5 Week Teaching Assienment

1 hour per day teaching assignment regardless
of number of classes

2 hours per day teaching assignment regardless
of number of classes

3 hours per day teaching assignment regardless
of number of classes

4 hours per day teaching assignment regardless
of number of classes

_41 -

2013-14

$1,255

$2,194

$3,292

£4,178

$5.347

$1,044

$1,828

$2,744

$3,483

2014-15

$1,278

$2,233

$3.351

$4,253

$5,443

$1.063

$1,861

$2,793

$3,546

2015-16

$1,304

$2,278

$3,418

$4,338

$5,552

$1,084

$1,898

$2,849

$3,617



APPENDIX D

WESTPORT BOARD OF EDUCATION

DESCRIPTION OF HEALTH BENEFITS

for

THE WESTPORT EDUCATION ASSOCIATION

Effective July 1, 2013
Administered by CIGNA

High Deductible Health Plan

Plan Features

In-Network

Out-of-Network

Deductible $2,000 Individual .
(July 1, through June 30th) $4.000 Family Same Deductible as In-Network
Co-insurance Limit 100% 80%
Out-of-Pocket Maximum $4,000 individual
Cross accumulation between in and $8.000 family
out-of-network and prescription
drugs. The amount you pay for any N/A
services counts towards both your in-
network and out-of-network out-of-
pocket maximums.
Lifetime Maximum Unlimited Unlimited
Preventative Care Paid in full Paid in full
Participating Retail Pharmacy
$10 co-payment — generic
$30 co-payment — preferred
Prescription Drug brand name N/A
Participating Retail Pharmacy $45 co-payment -
non-preferred brand name
Maximum 30 day supply or 100
doses, whichever is less
Subject to substitution unless DA'W
$25 co-payment — generic
$75 co-payment — preferred
brand name
Mail Order $112.50 co-payment — non-preferred N/A
brand name
Maximum 90-day supply
Subject to substitution unless DAW
Drugs at employee expense until
P < tion D deductible of $2,000 individual,
rescription brug $4,000 family is satisfied; then
Out of Pocket Maximum N/A

After Deductible

copays apply as set forth above up
to additional maximum out-of-
pocket costs of $1,000/$2,000.

11/4/11
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APPENDIX E

WESTPORT BOARD OF EDUCATION
DESCRIPTION OF HEALTH BENEFITS
for
THE WESTPORT EDUCATION ASSOCIATION

As of September 1, 2010 - Amended to comply with federal law effective July 1, 2011
Group #100
Administered by CIGNA

Point of Service Plan Design
Current Network — Open Access Plus

Plan Features In-Network Out-of-Network
Deductible None $300 per individual
(per calendar year) $600 family maximum
Co-insurance Limit N/A 20% first $6,000 per individual
$1,500 per individual
($300 deductible plus 20% co-insurance)
Out-of-Pocket Maximum N/A Does not include charges in excess of
Maximum Allowable Amount
determined by CIGNA
Lifetime Maximum Unlimited Unlimited
Well-Baby Care
(No clinical indication of illness) paid in full Subject to deductible and co-insurance
As recommended by the American Pediatric aidin i Same frequency of visits applied
Association
Routine Physical Exam
(no clinical indication of illness)
age 3 to age 25 annually Paid in full Subject to deductible and co-insurance
age 26 to age 39 every 3 years Same frequency of visits applied
age 40 to age 49 every 2 years
age 50 and older every year
Routine Gynecological Exam . . .
(no clinical indication of illness) Paid in full Subéect tofdeductlble ?nfl F0-111slgr§nce
Permitted Annually ame frequency of visit applie
Routine Mammography Paid in full Subject to deductible and co-insurance
Annual Same frequency of visits applied
| Routine Vision Exam Paid in full Subject to deductible and co-insurance
Once every 2 years Same frequency of visits applied
Eyeglass Benefit PPO discount network
Routine Hearing Exam paid in full Subject to deductible and co-insurance
Once every 2 years adn o Same frequency of visits applied

11/4/11




Plan Features

In-Network

Out-of-Network

Physician Services*

Office Visits for medical care
| (clinical indication of illness)

$25 co-payment, no maximum

Subject to deductible and
co-insurance

Allergy Testing

$25 co-payment, no maximum

Subject to deductible and
co-insurance

Allergy Treatment

Paid in-full
No co-payment for injectables,
treatment plan required

Subject to deductible and co-
insurance, treatment plan required

Speech, Occupational and Physical
Therapy **
Chiropractic Services

Paid in full
50 combined days maximum
and subject to
approved treatment plan

Subject to deductible and
co-insurance
50 combined days maximum
(maximums combined with
in-network benefit and subject to
approved treatment plan)

Inpatient Hospital Services
Semi-private, physician and surgeon
charges, maternity charges for mother
and child, diagnostic and lab fees, PT
and OT, drugs, operating room fees,
dialysis, etc.

Surgical assistant reimbursement
limited to 20% of surgical charge

$200 co-payment per admission,
unlimited days, subject to UR.
No co-payment for subsequent
admissions within 30 days.
Co-payment limited to 4 admissions
per individual per calendar year and
8 admissions per family
per calendar year

Subject to deductible and
co-insurance

Outpatient Hospital Services
Operating and recovery room,
surgeon’s fees, lab and x-ray, dialysis,
radiation, and chemotherapy, efc.

$150 co-payment
subject to UR

Subject to deductible and
co-insurance

Emergency Room
Non-emergency use of emergency
room not covered

$100 co-payment
sudden and serious condition

(waived if admitted)

$100 co-payment
sudden and serious condition
{waived if admitted)

Walk-in Clinic or
Urgent Care Facility

$50 co-payment, no maximum

Subject to deductible and
co-insurance

Mental Health
Inpatient

$100 co-payment per admission,
subject to UR

Subject to deductible and
co-insurance, subject to UR

Substance Abuse Inpatient

$100 co-payment per admission,
subject to UR

Subject to deductible and
co-insurance, subject to UR

Mental Health/
Substance Abuse Outpatient

$25 co-payment,
subject to approved treatment plan

Subject to deductible and co-
insurance, subject to approved
treatment plan

*includes services of naturopath

#*Plan will comply with state mandate for the treatment of autism.

44




Plan Features

In-Network

Out-of-Network

Ambulance

Paid n full
for true emergency

Paid in full
for true emergency

Skilied Nursing Facility

Paid in full
Maximum 120 days
per calendar year

Subject to deductible
and co-insurance
Same maximum combined with
in-network benefit

Subject to deductible
and co-insurance

Private Duty Nursing N/A -80% Maximum Allowable
Amount, if medically necessary, to
a maximum of $15,000
Home Health Care . .
Nursing and Paid in full Subject to deductible

Therapeutic Services

IHome Health Aide Services

Maximum 8¢ visits

and co-insurance -
Same maximum combined with
in-network benefit

Durable Medical Equipment,
Supplies and Appliances

Paid in full
when ordered or prescribed by a
physician pursuant to an approved
treatment plan

Subject to deductible
and co-insurance,
when ordered or prescribed by a
physician pursuant to an approved
treatment plan

Hospice Care

Paid in full
Subject to UR

Subject to deductible and
co-insurance, subject to approved
treatment plan

Prescription Drug
Participating Retail Pharmacy

Participating Retail Pharmacy
$10 co-payment — generic
$25 co-payment (7/1/11: $30) -
preferred brand name
$40 co-payment (7/1/11:345) -
non-preferred brand name
Maximum 30 day supply or 100
doses, whichever is less
Subject to substitution unless DAW

N/A

Mail Order

320 co-payment (7/1/11: $25) —
generic
$50 co-payment (7/1/11: $75) -
preferred brand name

$80 co-payment (7-1-11: $112.50) -
non-preferred brand name
Maximum 90-day supply

Subject to substitution unless DAW

N/A

Non-Compliance Penalties

20% co-insurance subject to
maximum $500 per admission or
episode of care

20% co-insurance subject to
maximum $500 per admission or
episode of care
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WESTPORT BOARD OF EDUCATION

APPENDIX F: DENTAL BENEFITS
As of July 1, 2007

Administered by Delta Dental

Deductible
Per calendar year

$50 deductible applies to Basic and Major
Services

Maximum family deductible per calendar
year is $150

Individual Maximum Benefit

Individual maximum benefit paid per
calendar year is $2,500

Covered Charges

If utilizing a Delta Dental participating
dentist, the dentist has accepted the
reimbursement level. Non-participating
dentist outside Delta Dental’s network can
charge amounts greater than the covered
allowance for any procedure and the
patient is liable for the balance.

Preventive & Diagnostic

(Type A Services)

Exams, Cleanings,

Bitewing X-Rays (2 per calendar year per
person);

Fluoride Treatment (for children to age 9)

100% reimbursement of usual, customary
and reasonable charges
Not subject to deductible

Remaining Basic

(Type B Services)

Fillings, Extractions &
Root Canals (Endodontics);
Periodontal & Oral Surgery;
Sealants (to age 16)

80% reimbursement of usual, customary
and reasonable charges
Subject to deductible

Crowns & Prosthodontics

(Type C Services)
Crowns & Gold Restorations;

Bridgework,
Full & Partial Dentures

Repair of Dentures & Removable Prosthodontics;

50% reimbursement of usual, customary
and reasonable charges
Subject to deductible

Coinsurance
Lifetime Maximumn

Orthodontia (Adults & Dependent Children)

50%
$2,000

Dependent children are covered to age 25 if enrolled as a full time student in an accredited
school or university or living at home with parents and primarily financially dependent

upon the employee for support.)




APPENDIX G

PROVISIONS RELATING TO SALARIES

A Initial salary schedule step placement of teachers shall be determined by the following:

l.

Up to six (6) years credit shall be granted for public school teaching. Additional
credit may be (but need not be) granted, as determined by the Superintendent
based on his/her consideration of the experience of the teacher and the needs of
the school district, provided that such credit shall be limited to years of actual
service. Service interrupted by more than five years of service may be (but need
not be) granted, as determined by the Superintendent based on his/her
consideration of the experience of the teacher and the needs of the school district.

Up to full (year for year) credit, as determined by the Superintendent based on
his/her consideration of the experience of the teacher and the needs of the school
district, shall be granted for private school and/or other qualified teaching
experience.

Up to a maximum of ten (10) years of credit, as determined by the Superintendent
based on his/her consideration of the experience of the candidate and the needs of
the school district, shall be granted for other related work experience. In such
cases, the written rationale for this credit shall be placed in the personnel file.

The Superintendent may grant a new teacher a relocation allowance of up to
$2,500 to reimburse the teacher for legitimate expenses incurred and supported
with expense documents. The $2,500 shall not be considered as part of salary.
The WEA may request review of these expense documents.

B. Vertical advance on the salary schedule 1s governed by the following conditions:
1. Satisfactory service during the preceding year.
2. Service for at least one-half (1/2) school year during the preceding year.
C. Horizontal advance is allowed when a staff member:

1.

Completes as few as 9 academic credits or as many as 4 CEUs/CEUEs or any

combination for a $225 annual increase. (See Total column in chart below for number of

CEUs/CEUESs accepted)
Graduate Credits  + CEUs or CEUEs = Total
9 0 9
8 ] 9
7 3 10
6 4 10
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2. For advancement to the 5th Level (BA+30) or 6th Level (BA+60): Complete a
minimum thirty(30) credit unit or advanced degree. Of the total number of thirty (30) credats,
twenty-four (24) credits must be graduate credits and part of an approved program. (See Total
column in chart below for number of CEUs/CEULSs accepted)

Graduate Credits  + CEUs or CEUEs = Total
30 0 30
29 1 30
28 3 31
27 4 31
26 ) 32
25 7 32
24 9 33
3. For advancement to the 7th Level (BA+90): A teacher must have a Master's

Degree and prior approval from the appropriate Professional Development and Evaluation
Program (PDEP) supervisor and principal (if different) with a ri ght of appeal to the
Superintendent if approval is not granted. Additionally, unless a teacher provides a planned
program leading to a new certificate in a different arca or discipline, all courses must be graduate
courses unless an exception is granted by the Superintendent. Twenty-four (24) or more credits
of the total needed must be academic credits. A maximum of 9 CEUs/CEUESs may be used
toward the move to the 7th level. (See Total column in chart below for number of CEUs and
CEUEs accepted).

Graduate Credits + CEUsor CEUEs = Total
30 0 30
29 1 30
28 3 31
27 4 31
26 6 32
25 7 32
24 9 33
4. All graduate credits CEUs/CEUE:s to be used towards horizontal advance must

have prior approval of the Superintendent or his/her designee in consultation with the applicant's
PDEP supervisor except for CEUs provided by the Westport Board of Education. Evidence of
cligibility for horizontal advance must be filed by September and/or February 1 in any school
year. Staff members filing such evidence by September 1 shall receive the full appropriate
increase in salary. Those staff members filing by February 1 shall receive one-half (1/2) the
appropriate increase. One (1) graduate credit toward horizontal advance must represent at least
fifteen (15) hours of course time. Any staff member having filed a statement indicating
completion of credits who has been unable to obtain a transcript verifying such credits shall be
paid in accordance with the foregoing but shall supply such transcript without unreasonable
delay to the Personnel Office.
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5. For persons who hold either a PhD or an EdD one thousand five hundred dollars
($1,500) is added to the appropriate step on the BA+90 level.

D. Active Military Service is given full credit on the salary schedule up to a maximum of
two (2) years.

E. Salary Payment Options - The Board of Education shall offer to each teacher (except
twelve (12) month personnel) the choice of one of the following two plans for the payment of
salaries:

Plan A Payment shall be made in 21 equat checks
(before deductions)

Plan B Payment shall be made in 21 equal checks.
The first 20 checks shall equal 1/24 of the employee's salary before
deductions. The twenty-first check shall equal 4/24 of the teacher's annual
salary and shall be paid upon or before the last school day.

Salary payments shall be made by direct deposit

F. Interactive Video Program - It is the intention of the interactive video program to enhance
course offerings and to make available to students courses that would not otherwise be available.

G. Online courses shall be subject to the following restrictions:

1. No more than three credits in a planned program shall be granted for online
courses for advancement to the MA level; no more than six credits in a planned
program shall be granted for online courses for advancement from the MA to the
6" Year level; no more than six credits in a planned program shall be granted for
online courses for advancement from the 6™ Year to the 7" Year level.

2. Courses for salary advancement shall be subject to the same approval process as
other courses.
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APPENDIX H

MEMORANDUM OF AGREEMENT

The parties agree that (1) the establishment of new positions compensated under Appendix B is a
matter of Board prerogative and that (2) the amount of compensation for any position(s) so
created is a mandatory subject of negotiations between the Board of Education and the
Association. To facilitate (or even obviate the need for) negotiations over the compensation for
any such positions created by the Board, the parties also hereby create a committee to review and
make recommendations to the Board of Education for new compensated positions for inclusion
on Appendix B, which recommendations shall include the salary proposed for any such newly-
created position. The committee shall be comprised of four administrators designated by the
Superintendent and four teachers appointed by the President of the Westport Education
Association.

WESTPORT BOARD OF EDUCATION WESTPORT EDUCATION ASSOCIATION

Pl A Sy 1) — -

Date: Wﬁl 070/3 Date: .//{/ffg e “‘f S
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APPENDIX I
MEMORANDUM OF AGREEMENT

The Board of Education and the Westport Education Association agree that teaching assignments
should not normally exceed 1.0 FTE. However, both parties recognize that from time to time
extraordinary circumstances develop whereby a teacher may be offered more than a 1.0 FTE
assignment. Accordingly, in those situations the Board and the Association agree that the
following procedures will be effective:

1. The Board shall notify the Association when the aforementioned circumstance arises.
The Board shall demonstrate a good faith effort to hire a part-time teacher to fill a
fractional opening. The Board will review with the Association its effort in this regard.

3. The Board shall post the fractional position internally, according to the current practice.

4. The Board shall sign a non precedent setting memorandum of agreement with the
Association.

5. Any teacher exceeding a 1.0 FTE shall receive compensation according to the current
practice.

WESTPORT BOARD OF EDUCATION WESTPORT EDUCATION ASSOCIATION

W By f’///c&, 2D ;%M,/Z”#

Date: Wmﬁbf/ 040/3 Date: /4’?/{{,‘4 -'/V d‘f/ =

0
f\‘.
[
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APPENDIX J
MEMORANDUM OF AGREEMENT

In the recently concluded negotiations, the Westport Board of Education and the Westport
Education Association reached the following additional agreements:

1. Should the Board restructure the student school day for the purpose of
implementing a block schedule, the parties shall negotiate over the provisions of Article
XXIV(B), provided, however, that his provision shall not operate as a waiver of the right,
if any, of the Association to negotiate over other impact issues of such a schedule.

2, The Board of Education and the Association agree that it is not appropriate that
members of the bargaining unit be required to work under unsafe, unclean or unhealthy
conditions or to perform duties that endanger their safety or health. The Board of
Education agrees that teachers may reasonably expect (a) clean classrooms; (b) space to
store supplies, (¢) adequately equipped and supplied work areas; and (d) well-lighted and
clean restrooms. In the event that a member of the bargaining unit submits a work order to
the Maintenance Department of the school district pertaining to unsatisfactory working
conditions, it is reasonable for that request to receive a timely (two weeks) written
response from the aforementioned head of the maintenance department as to the status of
the work order. Should a teacher or the Association believe that these expectations are not
being met in a specific situation, he/she/it shall bring this situation to the attention of the
Superintendent, who shall cause the situation to be investigated and respond within seven
school days. Should the Association be dissatisfied with the response of the
Superintendent, it may request a meeting with the Board (or a committee designed by the
Board for that purpose), which shall meet with the Association to review the matter and
respond. The decision of the Board or committee shall be final. Notwithstanding the
foregoing, this agreement shall not be interpreted to prohibit a teacher or the Association
from reporting concerns in good faith to appropriate governmental agencies.

3. Guidance counselors and school psychologists employed prior to July 1, 2001 shall
be guaranteed at least five additional days each year.

4. English teachers at the high school (a) shall be assigned to teach the equivalent of
four periods of student/teacher direct instructional time daily distributed over the
applicable scheduling cycle, (b) will be assigned the equivalent of one period for
professional assignment daily distributed over the applicable scheduling cycle, and (c¢) will
be assigned the equivalent of one period for professional assignment or student monitoring
activities daily distributed over the applicable scheduling cycle as such terms are used in
Article XXV.

5. The Board shall establish an alternative, lower cost health insurance plan, (EPO)
r employee contribution, after consultation with the Association.

VP FEDUCATION ~ WESTPORT EDUCATION AS OCIATION
By By r&f:/z?}J»'f\./ C/; ‘_&, L _) [:}

Date: W '5/6 ﬂ/‘a Date: //Ayw’»{, *3/ A
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APPENDIX K

MEMORANDUM OF AGREEMENT

In the recently concluded negotiations, the Westport Board of Education and the Westport
Education Association agreed as follows:

L. The change in Article XVI deleting reference to civil union partners being eligible
for health insurance benefits reflects the statutory change that permits same sex couples to
marry and be considered spouses under Connecticut law.

2. In making this change, the parties did not intend to change the status of any same
sex partner who is currently receiving health insurance benefits through a unit member.
Therefore, any such same sex domestic partner or civil union partner of a unit member who
is participating in the group health insurance plan as of June 30, 2010 shall be
“grandfathered” notwithstanding the change in the eligibility criteria in Article XVI, i.e. he
or she may continue to participate in the group health insurance plan in accordance with
the terms of the 2010-2013 collective bargaining agreement.

3. This agreement is limited to this particular issue. It is not intended to establish a
precedent or past practice, and it shall not be cited by either party in any other situation.

' \ | , o ,
Date: WM/\ 6& OZO/B Date: /7(74&1/”'%, (7,/ 52::""/,;)




APPENDIX L

MEMORANDUM OF AGREEMENT

In the recently concluded negotiations, the Westport Board of Education and the Westport
Education Association reached the following additional agreements:

1. Any past practice to the contrary notwithstanding, special teachers at the
elementary level can be assigned up to 1400 minutes weekly of direct instructional
responsibilities, computed in accordance with current practice.

2. The Association reserves the right to deal with the reduction in force issues pending
on the date this letter is signed through the grievance procedure or the ULP process.

3. To elaborate on Article XXXVIII, Tutoring of Students, the parties further agree to
the following ethical rules, which will apply to tutoring by Association members:

Teachers are prohibited from tutoring for direct or indirect compensation students
who are in their classes during the school year or during the summer after the student was
in their class or during the summer before the student is going to be in their class (after
class membership for the coming school year is known to the teacher).

Under no circumstances is any teacher to perform the following for a student
attending the Westport Public Schools whom the teacher is tutoring:

a. Comment negatively upon practices or instructional strategies of other teachers or
of any of the teacher(s) of the student who is being tutored; or

b. Make recommendations to a parent of a student being tutored that the parent
request specialized testing to be provided by the school system or by an independent
evaluator; or

c. Recommend to a parent that support services be provided to the student being
tutored for Literacy or Math; or

d. Contact the teacher of a student being tutored to ascertain information about the
tutored student; or

€. Generate written reports for parents to be shared with the tutored student’s regular
teachers or administrators; or

f. Recommend the program or grade placement for the tutored student in the year the
student is being tutored or in a subsequent school year.

WESTPORA BOA DUC?TION WESTPORT EDUCATION ASSOCIATION

By \ By . j{"{.f/zz/?«« [, (C/L s
Date: M /{/ %0/5 Date: ////lztéL,A /7/ }3//3
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2/13/2013

Re : Westport Board of Education Tentative Agreement with The Westport Education
Association

Held at Town Hall, the Green Room
RTM Joint Committees — Education & Employee Compensation

Attendees:

Board of Education: Elaine Whitney, Chairperson; Brett Aronow Stein, Board Member.
Administration: Dr. Elliott Landon, Superintendent of Schools; Marge Cion, Director of Human
Resources.

Attorney for the Board of Education: Tom Mooney
Education Committee: Velma Heller, Chairperson; Eileen Flug, Jack Klinge, Louis Mall

Employee Compensation Committee: Dick Lowenstein, Chairperson; Don Bergmann, Jay
Keenan, Jimmy Izzo, Dewey Loselle, Louis Mall, Gilbert Nathan

Other RTM members: Lee Arthurs

Tom Mooney, attorney and labor negotiator for the Westport Board of Education briefed the
RTM Joint Committees of Education and Employee Compensation on the proposed settlement
with the Westport Education Association. Discussion centered on the percentage increases and
arbitration. Under CT state law, teachers have 55 days to negotiate, 25 days to mediate and then
it goes to arbitration. Attorney Mooney said it is wise to avoid arbitration. Rejection of the
contract would result in arbitration.

The salary increase for the first year (2013-2014) 3.46%, second year for 2.51%, and the third
year 2.68% for a total cumulative cost of 8.65%. A Health Saving Account Plan was
implemented along with increased premium rate cost sharing of 16%, 17%, and 18% that over
the life of the contract is expected to generate $2,447,300 benefit cost savings.

The vote was Education 4-0 to recommend to the RTM to NOT reject the settlement. Employee
Compensation was 7-0 to recommend to the RTM to NOT reject the settlement.*

Respectfully submitted by Louis M. Mall, District 2.

e After the meeting, Don Bergmann notified the Compensation Chair that he would like his
vote to be recorded as an abstention which he will address before the entire RTM.
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Westport Education Association
Summary of Contract Changes

Salary Increases

HSA Optlon to be |mplémented 7/1/1613

$2,000/54,000 HSA with 50% employer contnbuuon tc; deductible.
Premlum equwa!ent cost share: 2013-14 - 16%, 2014-15 - 17%, 2015- 16 18%

PPO buy-up option . avallable _Employee pays the cost difference and BOE contributes the dollar amount it would have
contributed to HSA premlum equivalent. Teacher pays remaining cost.

Workers Compensatmn Employee receives a supplement of worker's compensatlon payments to assure that

they receive 100% of salary (net of taxes) until {1} the teacher is able to return to duty or reaches the point of maxrmum recovery

or {2) one calendar year, which ever comes first. After cne year, employees can continue at full pay by supplementlng workers' comp payments ~ __

with sick leave to the extent accured.
Financial Impact:

Salary Increases Over Prlor Year )

Total Salary lncludmg Steps

Percentage Increase i in Salary Includmg Steps -

Qverall Cost before Insurance Savings

Insurance Savings
Premium Cost Share

:FICA

| Workers Compﬁ
|Life Insurance
LBenefit Costs
l

~ Net Cost of Contract

_Benefit Cost Savings

‘ Cumulative
I __7/1/2013.  7/1/2014| 7/1/2015;  fost
- Caae%|  251%  268%  865%
- Step 2.69% 123%  1.23% S
(GWI 0.00%  0.75% 0.80% )
- ~ %atTop 175%  1.80%|  2.00% :
. ) 1,557,160 1,169,770, 1,280,726 4,007,656
46,625,033 47,794,803 49,063,198 143,483,034
B 3.46%|  251%  2.68%,  8.65%
l
 Base 571,600 982,500 1,143,200 |  2697,3000
B (169,100)  (91,500) 10,600  (250,000)
402,500 891,000  1.153,800 2,447,300 .
I
) 1,154,660 278,770 126926 1560356

| Estimated l "~ Actual

Percentage ' Percentage |

|
i
H
I !
i
i
i

Year Projected Cost (Per Contract) Budget Expenditure | L Increase Increase .
2009 - 2010 © $42,088,066.00 $41,349,642.00 B 7
2010-2011 ’ $42,929,859.00 $41,699,683.00 ) 200%  -0.92%
~ 2011-2012  $44,412,935.00  $43,219,343.00 3.45%| _ 0.67% o
2012 - 2013 $46,077,248.00 $44,751,965.00 3.75%} 0.76%. ;
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Burcau of Labor Statistics Data RTM ITEM # hitp://data.bls.gov/pdg/SurveyOutputServlet

AtoZIndex | FAQs | About BLS | Contact Us  Subscribe

FollowUs | What's New | R

Search BLS.gov

l Home I Subject Areas ; Databases & Tools l Publications | Economic Releases | Beta ’

Databases, Tables & Calculators by Subject FONT s1zE: - +

Change Output

] From: 2008 Yo 2012
Options: @

Linclude graphs More Formatting Qptions -
Data extracted on: March 5, 2013 (10:52:54 AM)

Consumer Price Index - All Urban Consumers

12-Month Percent Change

Serias Id: CUURAL10138AQ0, CUUSALC13A0D

Not Seasconally Adjusted

Area: New York-Northern New Jersey-Long Island, NY-NJ-CT-PA
Item: All items

Basa Pericd: 1982-84=100

Download: &) .xls

| Year | Annual
2009/ 04

2000 17

j2011] 28

j2012] 20
TOOLS CALLCULATQRS HELP INFO RESCURCES
Areas at a Glance Inflation Heip & Tutorials What's New Inspector General (OIG)
Industries at a Glance Location Quotient FAQs Careers @ BLS Budget and Performance
Economic Releases tnjury And lliness Glossary Find It! DOL No Fear Act
Databases & Tables About BLS Join our Mailing Lists USA gov
Maps Contact Us Linking & Copyright info Benefits.gov

Disability.gov

Freedom of Information Act | Privacy & Security Statement | Disclaimers | Customer Survey | Important Web Site Notices

U.S. Bureau of Labor Statistics | Postal Square Building, 2 Massachusetts Avenue, NE Washington, DC 20212-0001
www.bis,gav | Telephone: 1-202-691-5200 | TDD: 1-800-877-8339 | Contact Us



Cleveland Fed Estimates of Inflation Expectations :: Federal Reserve ... htp://www .clevelandfed.org/research/data/inflation_expectations/

Cleveland Fed Estimates of Inflation Expectations

News Release: February 21, 2013

The Federal Reserve Bank of Cleveland reports that its latest estimate of
10-year expected inflation is 1.53 percent. In other words, the public
currently expects the inflation rate to be less than 2 percent on average over
the next decade.

The Cleveland Fed’s estimate of inflation expectations is based on a model
that combines information from a number of sources to address the
shortcomings of other, commonly used measures, such as the "break-even"
rate derived from Treasury inflation protected securities (TIPS) or
survey-based estimates. The Cleveland Fed model can produce estimates for
many time horizons, and it isolates not only inflation expectations, but
several other interesting variables, such as the real interest rate and the
inflation risk premium. For more details, see the links in the box at right.

Estimates are updated once a month, on the release date of the CPI.The
methodology used to generate the estimates was changed slightly starting
June 15, 2011, and it is documented in this working paper.
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MEMORANDUM

To: Representative Town Meeting

From: RTM Finance, Education and Public Protection Committees

Date:  March 2, 2013

Re: Appropriation Request of $100,000 to Fund a Professional Security Audit to
Enhance Security in the Westport Public Schools - Addendum

The three RTM Committees (Finance, Education and Public Protection) reconvened their
joint meeting on February 28th to continue their review of the $100,000 appropriation
request with Elaine Whitney, Chair of the Board of Education (*BOE™). Ms. Whitney
indicated that two changes were in the process of being added to the security proposal (at
the request of the Board of Finance (“BOF”) before their vote on February ]3"1) that the
town is a co-client and to formalize and codify procedures that would include our first
responders as part of the audit.

Many committee members were concerned with several aspects of the process — choosing
Kroll without issuing an RFP and getting bids, whether Kroll is the right firm for
Westport (based on their experience performing security audits in Iraq, Afghanistan and
in inner city private schools). There were also concerns that Kroll would not make
recommendations that are suitable and cost-effective for Westport. Conversely, others
looked positively that the audit will now include our first responders in the process and
also with the BOE's attorney cxpected to issue a favorable opinion why a personal
service contract with Kroll did not have to go through a formal bidding process (although
some felt that an opinion from the BOE’s attorney would lack objectivity). At the end of
the meeting, the Committees voted as follows:

Finance: Vote to recommend approval, subject to.receiving by noon on Monday, an
opinion from the BOE’s attorney that obtaining competitive bids is not required and
seeing a copy of the revised proposal formalizing the town as a co-client. The vote to
recommend approval, with the conditions noted above, failed 2 to 3 with 3 abstentions
(yes -- Arthurs and Wieser; no -- McCarthy, Nathan and Talmadge and abstaining --
Bomes, Lowenstein and Schine).

Education: The vote to recommend approval (without conditions) was 2 to 1 with 2
abstentions (yes -- Mall and Meyer; no -- Rossi and abstaining -- Flug and Rubin).

Public Protection: The vote to recommend approval (without conditions) was 1 to 0 with
4 abstentions (yes -- Mall and abstaining -- Kane, Izzo, Lowenstein and Rubin).




TOWN OF WESTPORT |

RTM PROPOSED 9 DISTRICTS X soninaruces
SCENARIO 3

1:2356)

—_——r

14 {526)
2(1525)
24 (1488)
3 32868}

—

/ : T dera
BATTEAU 3 5 L .} 4A (509)
) s mem

48 (3128

ARTHURS

7 (3134}

REA o 1 8 {2860)

SR 9 (2864)

TOTAL: 26391

0 025 0s 1
Miles

BACY UP MATERIAL
RTM ITEM #

A KLINGE

KEENAN

CREATED BY WESTPORT ENGINEERING DEPT Reviged 2-01-13

RTM PROPQSED 9 DISTRICTS SCENARIO 3 04/30/2013

| ostReT POPULATION | DEVIATIGN % [AVG) | REPRESENTATIVES
i 1 2882 4.71% 4
! 2 3011 ! 2.69%
{ 3 2858 ' 25%% 4
! 4 ! 26831 i -3.44% 4
! 5 2828 P -3.55% 4 |
i 5 i 3123 | 551% 4 |
| 7 I 3134 . | 6 89% 4
| 3 i 2860 i -2.46% 4
? E 2884 : 2.32% 4
TOTAL, 263N ' Qverall Deviation 36
| AVERAGE (NORM)] 2932 9.76%
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MEMORANDUM

Date: January 2013
To: RTM Members

RE: RTM redistricting

Attached is the Proposed 6 District RTM map.

We estimate savings in Local Election (odd) years to be approximately $16,000 to
$18,000.

Marla Cowden & Bob Lasprogato
Registrars of Voters



TOWN OGF WESTPORT
RTM Proposed 6 Districts

Scenario 1

RTi PROPOSED 6 DISTRICTS

DISTRICT POPULATION ~ DEVIATION % (AVG} REPRESENTATIVES  POLLING PLACE
1 4242 -3.55% [ Saugatuck EI

I 2 4514 491% o Saugatuck B

! 3 4485 1.98% (o Coleylown Middle

; 4 4403 0.11% o Long Lots Ei

5 4324 4.88% ‘e Long Lots EL

; 5 4323 -1.71% o Greens Farms El,

! TOTAL 26391 Qverall Deviation y

I . AVERAGE (NORM) 4398 B.46% 3

|- -




Representative Town Meeting Membership List
Term of Office Nov 22, 2011 - Nov 19, 2013

NAME

DISTRICT #1
Matthew Mandell

Don Bergmann
Cornelia Olsen
Diane D. Cady
DISTRICT #2
Sean M. Timmins
Jay Keenan

Louis M. Mall (Lou)

Catherine Calise

DISTRICT #3
Jimmy 1zzo

Melissa Kane
William F. Meyer, lll
Hadley C. Rose
DISTRICT #4

Dr. Jonathan Cunitz
Jeffrey N. Wieser
David Floyd

Clarissa Moore

DISTRICT #5
John F. Suggs

Paul F. Rossi
Dewey J. Loselle, 11l

Richard Lowenstein

ADDRESS

18 Ferry Ln E.
32 Sherwood Dr
128 Cross Highway

21 Danbury Ave

87 Partrick Rd
1 White Woods Ln
30 Ludlow Rd

8 Sylvan Rd S

7 Carlisle Court
33 Rices Ln
3 St. George PI

14 St. George PI

7 Lamplight Ln
23 Compo Pkwy

5 Concord Ln

-7 Mayfair Ln

64 Center St
60 Maple Ave S.

25 Regents Park

372 Greens Farms Rd

E-MAIL

matthew@westportD1.com

donlbergmann@sbcglobal.net

cornart@optonline. net

ddcady@optonline.net

sean@kellytimmins.com

C_
cjavk3rd@aol.com
loumali@optonline.net

C-
cicsold@yahoo.com
limyizz@aol.com

C-
katz kane@yahoo.com
wimeyer@optonline. net
hrosedrtm3@optonline.net
jonathanRTM4@cunitz.us
iwieser@optonline.net

C_
dsfloyd@gmail.com

. C—
cmoorertm4@gmail.com
: foit
isuggsrtm5@gmail.com
pfrossitm5@gmail.com

C_
dloselle@optonline.net
bankside@juno.com

C_

HOME/CELL

PHONE

203-227-1333

203-226-8712

203-222-9137

203-227-1444

203-227-5796
203-856-9963
203-454-5647

203-227-7120
203-258-4554
203-273-3314

203-227-7472
203-247-2426
203-227-2030

203-226-3704

203-454-2150

203-226-9917

203-221-1973
203-803-8205
203-226-1417
917-363-4300

203-227-2597

914-525-2842

203-273-2774

203-255-5802
203-984-5556
203-454-4171

203-255-5379
203-984-1787

REV-03/04/13
Page 1 0of 2

BUSINESS
PHONE

n/a
n/a
nfa

203-226-1444

203-856-9963
203-227-0204
n/a

n/a

203-222-8763
n/a
n/a

n/a

203-227-2287
203-226-3426
n/a

“nfa

n/a
n/a
n/a

n/a



Representative Town Meeting Membership List
Term of Office Nov 22, 2011 - Nov 19, 2013

NAME

DISTRICT #6

ADDRESS

Christopher John Urist 35 Sasco Creek Rd

Paul Lebowitz
Hope Feller

Cathy Talmadge

DISTRICT #7
Stephen Rubin

Allen S. Bomes
Jack Klinge

Dr. Arthur Ashman
DISTRICT #8
Carlal. Rea

Lee Arthurs
Wendy G. Batteau

Lois G. Schine

DISTRICT #9
Gilbert Nathan

John D. McCarthy
Dr. Velma E. Heller
Eileen Lavigne Flug

TOWN CLERK
Patricia H. Strauss

Colleen Tarpey, Asst

RTM SECRETARY
Jackie Fuchs

18 Twin Circle Dr

12 Roseville Rd

16 Morningside Dr N.

1655 Post Rd E. Unit 47

9 Bayberry Ln
25 Sturges Hwy

153 Bayberry Ln

2 Tupelo Rd
35 Greenlea Ln
6 Arlen Rd

208 Bayberry Ln

15 Sandhopper Tri
290 Main St
5 Harborview Rd

5 Gault Ave

28 Juniper Rdf
PC Box 549 06881

110 Myrtle Ave

221 Fitchs Pass
Trumbull, CT 06611

E-MAIL

uristrtm@gmail.com

plebowitztmG@hotmail.com
C-

hopekaren@aol.com

cathytalmadge@optonline.net

smrubin@optonling.net

C_
bomesa@optonline.net

C-
jgklinge@aol.com
aash@mac.com
carla@carlarealty.com

C_
Imarthurs@gmail.com

C_

wagbatteaurtm@optonline.net

loisschine@optonline.net

C_
gilnathan79@yahoo.com

C-
johndmc888@gmail.com

C-

vhellertm9@apl.com

eileenflugrtm@optonline.net

pstrauss@westportct.gov

ctarpey@westportct.gov

jffuchs@westportct.qov

HOME/CELL
PHONE

303-819-2161

n/a
203-733-5060
203-984-9711

203-221-0220

203-256-1834
203-451-8101
203-259-0916
203-216-5377
203-255-0829

203-247-1127

203-227-3732
203-895-5788
203-454-9798
203-829-5438
203-226-3033

203-227-9290
203-856-3547

203-682-3191
846-279-2210
203-454-7554
203-962-1863
203-227-9353

203-227-8474

203-454-2466

n/a

203-459-4321

Page 2 of 2

BUSINESS
PHONE

203-682-6429
203-221-8242
n/a

n/a

203-341-5080
203-259-0497
n/a

n/a

n/a
n/a
n/a

n/a

203-769-5795
n/a
n/a

203-520-0397

203-341-1105

203-341-1106

n/a
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