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Project Description 

Baldwin Parking Lot Redesign and Reconstruction 
Project 2016-07, May 2021 

 

 

The Town of Westport is seeking to redesign and reconstruct the municipally owned Baldwin 

Parking lot at 35 Elm Street. This parking area has been constructed over its lifetime, section by 

section, not designed as one whole facility.  As this lot serves as the main parking area for 

Westport’s downtown area, its importance and condition warrant a renovation effort. 

 

This existing lot contains an outdated parking and circulation pattern, storm drainage, an 

electrical service, retaining walls, asphalt pavement and curbing, sidewalks, lighting, etc., the 

majority of which are at the end of their service life and in need of replacement. There is no 

storm water management.  Also, a portion of the parking area exists at an elevation that allows 

for flooding in times of heavy rainfall and is served by a storm drainage system that is partially 

non-functional. 

 

It is anticipated that the parking area will be redesigned into a facility that utilizes the Towns’ 

current standards and materials for parking, dimensional layout, traffic patterns, lighting, 

drainage, landscaping, storm water management, and increased public safety access when re-

constructed. The lot will be raised to minimize flooding. Further, electric vehicle charging 

stations, a “Blue Light” personal safety system, and closed circuit video monitoring system will 

be included.  Improvements to vehicle and pedestrian access and egress and ADA compliance 

are expected. This is the same level of detail applied to our other parking facilities that have 

been renovated since 2015.  A possible physical connection between this municipal lot and the 

abutting Avery Place private lot will be accommodated in the design should the Town and 

adjacent owner wish to provide access and parking through both lots.  As the number of 

parking stalls is being reduced from 203 to 173 due to the exiting non-conforming conditions, 

this future connection may add some flexibility and greater parking opportunities to the area. 

 

This work will be accomplished by a competitively bid construction contract, designed, and 

overseen by the Westport Department of Public Works. 

 

With respect to the Village District Design Principles and Standards we submit the following: 

 

The elements of this project include lighting, landscaping, parking reconfiguration, and 

installation of LID drainage elements including raingardens and vegetated drainage swales.  In 

addition, we are adding electric vehicle chargers to address our sustainability goals and adding 

security stations to be consistent with our security for large parking facilities. 



 

Lighting – will be the standard Lumec LED contemporary Lantern that was previously 

approved by the Joint Committee and has been used consistently on Main Street, Elm Street, 

Church Lane, and the Sigrid Schultz, (Elm St), parking lot. 

 

Landscaping – will comply with all Zoning requirements and provides a distributed greenery 

throughout the lot that simply does not exist today. The long parking islands as well as the 

Northeast border of the lot utilize flush curbing to facilitate rainwater flow into rain gardens for 

biofiltration before being discharged to the storm drains.  There are many more landscaped 

areas in the lot than existed previously with a mix of both low plantings and trees.  This will 

compliment the district’s landscape patterns, and frankly provide a level of landscaping in the 

parking lot that has never existed before.  In terms of design standards, we feel that the 

proposed landscaping in every way meets the standards outlined in §36-2.3.4. 

 

Parking – the existing circulation pattern is non-conforming to the current P&Z regulations.  

The proposed parking circulation improves the circulation as best it can.  Since this is a 

geometrically challenging lot with very little uniformity of shape, in order to make the aisle 

widths and turning radii compliant, we had to give up some parking and creatively utilize small 

car parking spaces strategically. The result is a reduction in parking spaces from 203 existing 

spaces to 173 spaces, or a reduction of 30 spaces.  However, with our proposed regrading many 

of the existing spaces that were subject to the 25 year flood are proposed to be lifted out of it.  

the result is that we actually gain 20 usable parking spaces that are not subject to being flooded. 

 

Here is a photograph of the situation when the existing lot gets flooded: 

 
 

In the current configuration there are up to 72 spaces that are not usable during a major 

flooding event.  By lifting the lot’s elevation we will reduce both the number of spaces flooded 

and the severity of the flooding 

 



 

Finally with respect to parking, we are building into the design the ability to make a connection 

to the private Avery Street parking lot, in the event that we are able to reach an agreement with 

the private lot owners.  Part of the agreement is to create a shared compactor pad that will 

service both lots and eliminate the unsightly line of dumpsters that exist today. those will be 

reduced to two compactors, one for trash and one for recycling.  This concept, first advanced 

by the Downtown Plan Implementation Committee, has been successful in both the Parker 

Harding lot and the Sigrid Schultz lot. 

 

Pedestrian Access – the plan improves upon the accessibility requirements of the ADA by 

providing an accessible route from the proposed handicap spaces to Elm Street and the greater 

Downtown area. 

 

All in all, we feel that the overall proposal for the Baldwin lot is entirely consistent with the 

principles and Standards of the Village District, and will create a much more user-friendly 

parking are for the use of all Downtown. 

 

We request the approval of the Village District Joint Committee. 
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