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DOWNTOWN PLAN IMPLEMENTATION COMMITTEE

April 2021 Agenda
Thursday, April 15 | 8:30 am

Zoom Meeting

Meeting ID: 895 8733 4700
Passcode: 629116
+1 646 876 9923 US (New York)

|.  Opening Remarks - Chair
A. Overall Meeting Goals
B. Introduction of New Members
1. Kimberly Wilson
2. Brian McGunagle
3. David Briggs

I.  Approval of Minutes (3/2021 Meeting)
[I.  Strategic Priority Review
A. Working Groups
1. Vision & Organization
2. Assignments and Recruiting
B. Parking Lots Reinvention
1. Baldwin Lot

a) Avery Lot - new proposal in development



Il. Strategic Priority Review (cont.)

C. Technology Upgrades
1. Sidewalk Labs (Alphabet)
2. Park Mobile
D. Pedestrian Access
1. Street Closure: Church Lane pilot
2. Lower Main Street/Taylor Place Evaluation
3. Wayfinding
4. Streetscape Improvements
E. Sustainability

1. Saugatuck River Dredging

F. Maintenance
1. Special Services District

a) Last Ordinance Draft

I1l.  Other Business

A. Westport Transit Authority Funding Endorsement

Special Notice Regarding This Electronic Meeting:

Pursuant to the Governor’'s Executive Order No. 7B, there will be no physical location for this meeting. This meeting will
be held electronically. Telephone participation details are above. Comments from the public will be received during the
Public Hearing as time is available and always via our dedicated email: DPIC-comments@westportct.gov. A copy of the
Downtown Plan Implementation Committee agenda for the meeting is available on-line at www.westportct.gov, on the
Town Calendar web page under April 15, 2021. Due to the closing of Town Hall to the public during the COVID-19
emergency, the Notice and Agenda for the Downtown Plan Implementation Committee meeting cannot be viewed at the
Westport Town Clerk’s Office at this time.

Randy Herbertson, Chair
Downtown Plan Implementation Committee
April 13, 2021

It is the policy of the Town of Westport that all Town-sponsored public meetings and events are accessible to people with
disabilities. If you need assistance in participating in a meeting or event due to a disability as defined under the
Americans with Disabilities Act, please contact Westport’s ADA Coordinator at 203-341-1043 or eflug@westportct.qov at
least three (3) business days prior to the scheduled meeting or event to request an accommodation.




