
 
DOWNTOWN IMPLEMENTATION PLANNING COMMITTEE 

 
March 2021 Agenda 

Thursday, March 25 | 8:30 am 

Zoom Meeting 

https://us02web.zoom.us/j/86756269415?pwd=RE1TdWJvcjJBOGIyMHIwbHF2QU9tdz09  

Meeting ID: 867 5626 9415 | Passcode: 450691 

 

I. Review of last meeting status (November 2019) 

II. Downtown progress since our last meeting 

A. Town/State/Utilities Development 

B. Private Development 

C. Current Status (openings, vacancy, etc.) 

III. What we have learned to shape forward development during the 2020/Pandemic period 

IV. Overarching Forward Strategic Priorities 

A. Parking Lots Reinvention 

B. Technology Upgrades 

C. Pedestrian Access 

D. Sustainability 

E. Maintenance 

V. Next Steps 


