
February 8, 2021                  Via Zoom and Googledoc

WESTPORT BOARD OF EDUCATION
SPECIAL MEETING

AGENDA *

(Agenda Subject to Modification in Accordance with Law)

SPECIAL NOTICE ABOUT PROCEDURES FOR THIS ELECTRONIC MEETING:
Pursuant to the Governor’s Executive Orders No. 7B and 9H, public participation for this meeting will be 
held electronically and live streamed on westportps.org and shown on Optimum Government Access 
Channel 78 and Frontier Channel 6021. Emails to BOE members can be sent to BOE@westportps.org. 
Comments to be read during the public comment period must be submitted to the meeting’s Googledoc 
during the submission period. Please see the following link for instructions and guidelines:
https://www.westportps.org/uploaded/Procedures_and_Guidelines_for_
Public_Participation_in_Remote_Board_Meetings.pdf.  We will use our best efforts to read public 
comments if they are received during the public comment period and if they state your full name and 
address. Meeting materials will be available at westportps.org along with the meeting notice posted on the 
Meeting Agenda page.

PUBLIC CALL TO ORDER
6:00 p.m., Held Remotely Via Zoom Pursuant to Executive Orders 7B and 9H 

Instructions to listen to call to order:
Phone: +1 929 205 6099 US (New York)
Meeting ID: 817 8799 3790
Passcode: 597903

EXECUTIVE SESSION: Discussion Concerning the Resignation of the Long Lots Elementary School 
Principal

RESUME PUBLIC SESSION/PLEDGE OF ALLEGIANCE (7:30 p.m.)

ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION

PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES)

MINUTES: February 1 and 4, 2021, pages 1-3

DISCUSSION 

1. Health Update Ms. Suzanne Levasseur

2. Updated Health and Medical Insurance Review with Board of Mr. Tim Hasselman
Education Insurance Consultant, Lockton Companies LLC

3. FY 2021 Second Quarter Financial Report Mr. Elio Longo

DISCUSSION/ACTION

1. FY 2022 Proposed Budget of the Superintendent of Schools, (Encl.) Mr. Thomas Scarice
pages 6-13 Mr. Elio Longo

ADJOURNMENT

* A 2/3 vote is required to go to executive session, to add a topic to the agenda of a regular meeting, or to start a new topic after 10:30 p.m.
The meeting can also be viewed on Cablevision on channel 78; Frontier channel 6021 and by video stream @www.westportps.org

PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES:



Public comment will be accepted via a Google doc and the comments will be read aloud at the meeting. A link will be provided on 
Monday, prior to the meeting.

There will be no in-person public comment due to public health concerns.
A maximum of 15 minutes will be provided for public comments.
Comments on agenda items are limited to 1 minute each.

It is the policy of the Town of Westport that all Town-sponsored public meetings and events are accessible to people 
with disabilities. If you need assistance in participating in a meeting or event due to a disability as defined under the 
Americans with Disabilities Act, please contact Westport’s ADA Coordinator at 203-341-1043 
or eflug@westportct.gov at least three (3) business days prior to the scheduled meeting or event to request an 
accommodation.
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WESTPORT PUBLIC SCHOOLS

THOMAS SCARICE
Superintendent of Schools

110 Myrtle Avenue
Westport, Connecticut 06880

Telephone: (203) 341-1025
Fax: (203) 341-1029

tscarice@westportps.org

To: Westport Board of Education Members
From: Thomas Scarice, Superintendent of Schools
Re: February 8, 2021 Board of Education Meeting
Date February 5, 2021

Provided below for Board consideration is an overview of the meeting agenda items for February 8, 2021.  As we have 
done for previous meetings, the meeting will be held remotely with public access through live streaming and public 
comments and questions submitted electronically.

Discussion 

1. Health Update
Sue Levasseur will provide her regular health update on COVID-19 cases.  There have been some initial reports that 
the State Department of Public Health will look to prioritize the Johnson and Johnson vaccine for public school 
educators for a variety of reasons.  The ease of storage and portability compared to the other vaccines are primary 
reasons.  This could make school-based vaccine clinics much easier to administer.  

2. Updated Health and Medical Insurance Review with Board of Education Insurance Consultant, Lockton 
Companies LLC
The team from the Lockton Group, led by Tim Hasselman, will return to provide the Board with an update on the 
responses to the Request for Proposals (RFP) which was issued a couple of weeks ago.  As you are aware, this is a 
significant part of the operating budget. Although we are currently operating with a fully insured model under the 
Connecticut Partnership Plan, Lockton solicited bids for a potential change to a high deductible plan.  These bids will 

-2022 operating budget.  Although the bids and associated 
budget projections will be firmed up on Monday and finalized for the Board meeting, the initial reports show 
potentially substantial savings to health insurance costs.  Tim and his team members will be available to answer 
questions on the two forecasts as well as current year trends.

3. FY 2021 Second Quarter Financial Report
Elio will provide the Board with the second quarter financial report prior to sharing with the Board of Finance at their 
next meeting.  Given the time he has spent on the operating budget, the facilities projects and the health insurance 
responses, he will not have the report ready for the Board until the end of the business day on Monday February 8.  

Discussion/Action

4. FY 2022 Proposed Budget of the Superintendent of Schools
The budget process culminates at the Board of Education level with the adoption of the 2021-2022 budget before 
advancing to the Boar
budget, the Board requested models of a reduction of approximately $2.5 million.  The Board considered these 
models shared by the administrative team.   Three tiers were provided by the administration.  Again, I highly 
recommend that the Board do not make reductions in the Tier 3 category.  Furthermore, I advise the Board to 
carefully consider any cuts as the current services budget, along with the impact of COVID, and making up for the 
use of carryover funds for technology, totaled a 4.69% increase over last year.  As a result, almost all of the 
reductions that are being recommended to reduce the increase to a level of 3.0% consists largely of current services.   

Additional questions were submitted by Board members.  On behalf of the administration I would like to share that 
we are appreciative of the opportunity to shed some light on these areas.  Responses to these inquiries have been 
provided in this Board meet
anticipation of adopting a budget Monday evening.       
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For further consideration, in light of potential savings in the initial reports from our health insurance consultant, the 
Lockton Group, I advise the Board to entertain the idea of tabling the budget vote for later in the week so that Board 
members can process this potentially consequential information.  Of course, the action item remains on the agenda so 
that the Board can move to adopt the 2021-2022 budget if preferred.      
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