
January 11, 2021                   Via Zoom and Googledoc 
  

WESTPORT BOARD OF EDUCATION
 

 
AGENDA * 

 

(Agenda Subject to Modification in Accordance with Law) 
 

SPECIAL NOTICE ABOUT PROCEDURES FOR THIS ELECTRONIC MEETING: 
rders No. 7B and 9H, public participation for this meeting will be 

held electronically and live streamed on westportps.org and shown on Optimum Government Access 
Channel 78 and Frontier Channel 6021. Emails to BOE members can be sent to BOE@westportps.org. 
Comments to be read during the public comment period must be submitted to the Googledoc 
during the submission period. Please see the following link for instructions and guidelines: 
https://www.westportps.org/uploaded/Procedures_and_Guidelines_for_ 
Public_Participation_in_Remote_Board_Meetings.pdf.  We will use our best efforts to read public 
comments if they are received during the public comment period and if they state your full name and 
address. Meeting materials will be available at westportps.org along with the meeting notice posted on the 
Meeting Agenda page. 
 
PUBLIC SESSION/PLEDGE OF ALLEGIANCE 
7:00 p.m., Held Remotely Pursuant to Executive Orders 7B and 9H 
 
ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION 
     
PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES) 
 
MINUTES: December 21, 2020 and January 8, 2021, pages 1-3 
 
DISCUSSION 
 
1. Health and Medical Insurance Review with Board of Education  Mr. Tim Hasselman 

 Insurance Consultant, Lockton Companies LLC 
 
2. Discussion of Capital Projects in Rank Order of Priority,  (Encl.) Mr. Elio Longo 
 pages 6-21    Mr. Ted Hunyadi 
 
3. FY 2022 Proposed Budget of the Superintendent of Schools  Mr. Thomas Scarice 

    Mr. Elio Longo 
  
4. Health and School Reopening Model Update   Mr. Thomas Scarice 

    Ms. Suzanne Levasseur
 
5. Revisions to 2021-2022 School Calendar, pages 22-23 (Encl.) Mr. John Bayers  

 
ADJOURNMENT 
 
* A 2/3 vote is required to go to executive session, to add a topic to the agenda of a regular meeting, or to start a new topic after 10:30 p.m. 
The meeting can also be viewed on Cablevision on channel 78; Frontier channel 6021 and by video stream @www.westportps.org 

 PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES: 
 Public comment will be accepted via a Google doc and the comments will be read aloud at the meeting. A link will be provided on 

Monday, prior to the meeting. 
 There will be no in-person public comment due to public health concerns. 
 A maximum of 15 minutes will be provided for public comments. 

  Comments on agenda items are limited to 1 minute each. 
 

It is the policy of the Town of Westport that all Town-sponsored public meetings and events are accessible to people 
with disabilities. If you need assistance in participating in a meeting or event due to a disability as defined under the 



-341-1043 
or eflug@westportct.gov at least three (3) business days prior to the scheduled meeting or event to request an 
accommodation. 



Meeting: December 21,  2020 Via Zoom and Google Docs

WESTPORT BOARD OF EDUCATION

Board Members Present: Administrators Present: 

Candice Savin  Chair Thomas Scarice Superintendent of Schools
Karen Kleine   Vice Chair Anthony Buono   Asst. Superintendent, Teaching and Learning
Elaine Whitney Secretary Michael Rizzo Asst. Superintendent, Pupil Personnel Services 
Jeannie Smith Elio Longo     Chief Financial Officer
Youn Su Chao John Bayers     Director of Human Resources and General Admin.
Lee Goldstein   
Liz Heyer

PUBLIC CALL TO ORDER:  6:02 p.m., Held Remotely Via Zoom Pursuant to Executive Order 7B and 9H

EXECUTIVE SESSION: Pending Litigation

Candice Savin moved at 6:02 p.m. to enter into executive session to discuss Pending Litigation; seconded by 
Jeannie Smith and passed unanimously. All Board members participated; Liz Heyer joined the executive 
session at 6:03 p.m. Thomas Scarice, Michael Rizzo, John Bayers, and Marsha Moses of Bercham Moses 
P.C. joined the executive session at the invitation of the Board. The executive session adjourned at 7:00 p.m.

RESUME PUBLIC SESSION/PLEDGE OF ALLEGIANCE:  7:05 p.m.

The election of officers of the Board of Education was moved up on the agenda by consensus of the Board.

ELECTION OF OFFICERS OF THE BOARD OF EDUCATION

Be it resolved, that the Board of Education elects Candice Savin to serve as Chair of the 
Westport Board of Education, said election effective until the next annual Board of Education 
election of officers.

MOTION: Elaine Whitney
SECOND: Karen Kleine
RESULT: Passed Unanimously
VOTE: 7-0

Be it resolved, that the Board of Education elects Karen Kleine to serve as Vice Chair of the 
Westport Board of Education, said election effective until the next annual Board of Education 
election of officers.

MOTION: Jeannie Smith
SECOND: Youn Su Chao
RESULT: Passed Unanimously
VOTE: 7-0
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Be it resolved, that the Board of Education elects Elaine Whitney to serve as Secretary of the 
Westport Board of Education, said election effective until the next annual Board of Education 
election of officers.

MOTION: Lee Goldstein
SECOND: Liz Heyer
RESULT: Passed Unanimously
VOTE: 6-0-1 (Elaine Whitney abstaining)

ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION                                        

PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS

MINUTES: December 7 and 14, 2020

Elaine Whitney moved to approve the minutes of December 7 and 14, 2020; seconded by Jeannie Smith and 
passed unanimously.

DISCUSSION

Coleytown Middle School Update

Health Update

Teaching and Learning Update:
State Required High School Course Addition: African-American,  Black, Latino, and Puerto Rican 
Course of Studies
Student Engagement
Current Diversity, Equity, Inclusion Efforts

Special Education Programming

***
At 10:37 p.m., Candice Savin moved to continue with the remaining agenda items, as it was after 10;30 p.m.; 
seconded by Jeannie Smith and passed unanimously.
***

FY 2021-2022 Budget Overview
                                

DISCUSSION/ACTION

Second Reading of the Following Policies:       
·         

·         

Be it resolved, that upon the recommendation of the Superintendent of Schools, the Board of 
Education approves the revison of Po

MOTION: Karen Kleine
SECOND: Lee Goldstein
RESULT: Passed Unanimously
VOTE: 7-0
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ADJOURNMENT: Jeannie Smith moved to adjourn at 10:54 p.m.; seconded by Liz Heyer
and passed unanimously.

Respectfully submitted,

Elaine Whitney, Secretary, Board of Education
(minutes written by Lisa Marriott)
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WESTPORT PUBLIC SCHOOLS

THOMAS SCARICE
Superintendent of Schools

110 Myrtle Avenue
Westport, Connecticut 06880

Telephone: (203) 341-1025
Fax: (203) 341-1029

tscarice@westportps.org

To: Westport Board of Education Members
From: Thomas Scarice, Superintendent of Schools
Re: January 11, 2021 Board of Education Meeting
Date January 7, 2021

Provided below for Board consideration is an overview of the meeting agenda items for January 11, 2021.  As we have 
done for previous meetings, the meeting will be held remotely with public access through live streaming and public 
comments and questions submitted electronically.

Discussion 

1. Health and Medical Insurance Review
A team from the Lockton Group, led by Tim Hasselman, will give a presentation to the BOE on insurance costs
estimates for FY 2021 - 2022, along with a cost analysis of a "return to self-funded" model. As you are aware, this is
a significant part of the operating budget. We are currently operating with a fully insured model and the Lockton
projections will be consequential to the planning and Board adoption of the 2021-2022 operating budget.  Tim and his
team members will be available to answer questions on the two forecasts as well as current year trends.

2. Discussion of Capital Projects in Rank Order of Priority
Chief Financial Officer, Elio Longo, will facilitate a Board discussion of the 5 Year Capital Budget Forecast (FY
21/22 thru 25/26), inclusive of Antinozzi Report recommendations, listed by recommended year and priority rank.
This plan represents a joint recommendation of the Chief Financial Officer and the Director of Facilities, Ted
Hunyadi.  The Board will have multiple opportunities to deliberate on the capital budget recommendations.  Monday
night will be the first opportunity to do so.  The administration will respond to, and follow up, with the Board on any
questions and inquiries Monday night.

3. FY 2022 Proposed Budget of the Superintendent of Schools

discussion of the recommended 2021-2022 operating budget.  Monday evening will afford the Board an opportunity
to follow up on questions from the workshop, as well as a continuation of the process of deliberating on the
recommended budget.  The administration will be prepared to provide presentations and information in response to

4. Health and School Reopening Model Update
Sue Levasseur will provide her regular health update on COVID-19 cases.  We have experienced a rather significant
spike among the student population this week and it has impacted a number of classrooms warranting quarantines.
Sue will also share information on vaccine distribution and the initial plan from the State Department of Public
Health.  Finally, Sue will share any information she has related to projections of the virus transmission trends,
including any new information related to the variant strains now being detected in the United States, and most
recently, in our state.

I will expand on this information and how it will relate to plans and models of expanding access to additional on-site 
schooling, including considerations for a full reopening of our schools, particularly at the elementary and middle 
school levels.  Building administrators are working closely with Dr. Anthony Buono to develop plans for a move to a 
full reopening at the K-8 level, and increased access at the high school level.  I asked for models to be submitted for 
my review by this Friday, January 8.  A review of these models and consideration of next steps is forthcoming.  
However, as I stated in December, any changes in models will be predicated on maintaining resilience (i.e. continued 
prevention of school-based transmission) while being mindful of transmission trends in the community, including any 
implications that may result from the new variant virus strains.   

5. Revisions to 2021-2022 School Calendar
An error with the 2021-2022 school calendar, adopted by the Board of Education on June 1, 2020, was detected in the January 11, 2021    Page 4



Human Resources office.  The calendar does account for 182 student days, but April  1, 2022, is not included as part 
of the 182 school days. April 1, 2022 does not fall under a federal, state, or religious holiday designation for the year 
2022.  This issue does not impact the number of student days, but it does cause issues for our 12 month employees. It 
is apparent that an administrative error occurred when providing a draft for the Board to review.

John Bayers has provided a summary memo which has been included in the Board packet.  In his memo John outlines 
different approaches that the Board can take to remedy this situation.  He also makes a recommendation that the 
Board perhaps make April 1, 2022 a full day of school for students and staff while maintaining a balance of 182 
school days, thus changing the last day of school, without snow days, from June 17, 2022 to June 16, 2022. The 
Board can then decide to either make June 17, 2022 a built in snow day thus creating a 6th built in snow day, or to 
remove June 24, 2022's designation as a built in snow day.

This will be discussion only with the expectation that Board action will be taken on the calendar at a subsequent 
meeting this month.  On a final note, John has conferred with the WEA on this matter to review for their input and 
there is support for this recommendation.  
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*Approved by the Board of Education on: June 1, 2020 

 

 

 

 

 

 

WESTPORT PUBLIC SCHOOLS 
2021-2022 SCHOOL CALENDAR 

 

 
      School in Session 
      Teacher Professional Development 
      Snow Dates 

KEY DATES 

Aug 26-27, 30 Professional Development 
Aug 31 First Day of School  
Sept 6 Labor Day 
Sept 7 Rosh Hashanah 
Sept 16 Yom Kippur 
Oct 13 Early Release/Professional Development 
Nov 2 Election Day  Professional Development 
Nov 24 Early Dismissal 
Nov 25-26 Thanksgiving Recess 
Dec 24-Jan 1 Winter Recess 
Jan 17 Martin Luther King Jr. Day 
Feb 21  
Feb 18 Professional Development 
Feb 21-25 February Recess 
March 23 Early Release/Professional Development 
Apr 15 Good Friday 
April 15-22 Spring Recess 
May 30 Memorial Day 
June 17 Last Day of School/Graduation (Early
 Release) 
 

 

Students: 182 days Teachers: 188 days 

There are 5 snow days built into the calendar. If there are no 
snow days June 17. In the event that 
additional make-up days are needed, District schools will use, in 
the following order: Monday, April 18; Tuesday, April 19; 
Wednesday, April 20; Thursday, April 21; Friday, April 22. 

 

July 2021 
S M T W T F S 
    1 2 3 

4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 

 August 2021  
S M T W T F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     

 September 2021  
S M T W T F S 
   1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30   

 October 2021  
S M T W T F S 
     1 2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       

 November 2021  
S M T W T F S 
 1 2 3 4 5 6 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30     

 December 2021  
S M T W T F S 
   1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31  

 

January 2022 
S M T W T F S 
      1 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31      

 February 2022  
S M T W T F S 
  1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28      

 March 2022  
S M T W T F S 
  1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31   

 April 2022  
S M T W T F S 
     1 2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 

 May 2022  
S M T W T F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     

 June 2022  
S M T W T F S 
   1 2 3 4 

5 6 7  8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30   

 

24
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