October 19, 2020 Staples High School, Public Participation Via Googledoc

WESTPORT BOARD OF EDUCATION

AGENDA *

(Agenda Subject to Modification in Accordance with Law)

SPECIAL NOTICE ABOUT PROCEDURES FOR THIS ELECTRONIC MEETING:

Pursuant to the Governor’s Executive Order No. 7B, public participation for this meeting will be held
electronically and live streamed on westportps.org and shown on Optimum Government Access Channel
78 and Frontier Channel 6021. Emails to BOE members can be sent to BOE@westportps.org. Comments
to be read during the public comment period must be submitted to the meeting’s Googledoc during the
submission period. Please see the following link for instructions and guidelines:
https://www.westportps.org/uploaded/Procedures and Guidelines for

Public Participation in Remote Board Meetings.pdf. We will use our best efforts to read public
comments if they are received during the public comment period and if they state your full name and
address. Meeting materials will be available at westportps.org along with the meeting notice posted on the
Meeting Agenda page.

PUBLIC SESSION/PLEDGE OF ALLEGIANCE

7:00 p.m., Staples High School, Cafeteria B (Room 301), Public Participation Held Remotely Pursuant to
Executive Order 7B

ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION

PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES)

MINUTES: October 5, 13, and 14, 2020, pages 1-6

DISCUSSION/ACTION

1. Gifts, pages 7-8 (Encl.) Mr. Thomas Scarice

2. Proposed 2021-2022 Board of Education Meeting Dates, page 9 (Encl.) Mr. Thomas Scarice

DISCUSSION
1. Health Update Ms. Suzanne Levasseur
2. Benchmark Analysis of Hybrid Model Update, page 70 (Encl.) Mr. Thomas Scarice
3. Coleytown Middle School Reopening Update, pages 171-13 (Encl.) Ms. Kris Szabo
4. FY 20 First Quarter Financial Report, pages 14-17 (Encl.) Mr. Elio Longo
5. Solar PV Projects at Bedford Middle School and Staples (Encl.) Mr. Elio Longo
High School, pages 18-20
6. Update on Facilities Committee Ms. Elaine Whitney
7. Update on Policy Committee and First Reading of Policy 1331, (Encl.) Ms. Karen Kleine

“Smoke Free Environment” (Revision), pages 21-22

ADJOURNMENT

* A 2/3 vote is required to go to executive session, to add a topic to the agenda of a regular meeting, or to start a new topic after 10:30 p.m.
The meeting can also be viewed on Cablevision on channel 78; Frontier channel 6021 and by video stream @www.westportps.org



PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES:

o Public comment will be accepted via a Google doc and the comments will be read aloud at the meeting. A link will be provided on
Monday, prior to the meeting.

o There will be no in-person public comment due to public health concerns.

o A maximum of 15 minutes will be provided for public comments.

e Comments on agenda items are limited to 1 minute each.

It is the policy of the Town of Westport that all Town-sponsored public meetings and events are accessible to people
with disabilities. If you need assistance in participating in a meeting or event due to a disability as defined under the
Americans with Disabilities Act, please contact Westport’s ADA Coordinator at 203-341-1043

or eflug@westportct.gov at least three (3) business days prior to the scheduled meeting or event to request an
accommodation.




Meeting: October 5, 2020 Staples High School, Public Participation Via Googledoc

WESTPORT BOARD OF EDUCATION

Board Members Present: Administrators Present:

Candice Savin Chair Thomas Scarice Superintendent of Schools

Jeannie Smith Vice Chair Anthony Buono Asst. Superintendent, Teaching and Learning
Elaine Whitney Secretary Michael Rizzo Asst. Superintendent, Pupil Personnel Services
Karen Kleine John Bayers Director of Human Resources and General Admin.

Youn Su Chao
Lee Goldstein
Liz Heyer

Administrators Absent:
Elio Longo, Chief Financial Officer

PUBLIC CALL TO ORDER/PLEDGE OF ALLEGIANCE: 7:02 p.m., Staples High School, Cafeteria B (Room
301); Public Participation Held Remotely Pursuant to Executive Order 7B

Candice Savin moved to defer the agenda items on Coronavirus Relief Funds and Update on Facilities
Projects to a future meeting due to the absence of the Chief Financial Officer; seconded by Jeannie Smith and
passed unanimously.

ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION

PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS

MINUTES: September 21, 2020

Elaine Whitney moved to approve the minutes of September 21, 2020; seconded by Karen Kleine and passed
unanimously.

DISCUSSION

Health Update
Update on School Reopening Model and Process to Determine Full On-Site Schooling

Coronavirus Relief Funds
Deferred to a future meeting.

Update from the Coleytown Middle School Building Committee
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Updated BOE Calendar of Agenda ltems
Proposed 2021-2022 Board of Education Meeting Dates

Update on Facilities Projects
Deferred to a future meeting.

COMMITTEE UPDATES

Finance and Facilities Committee

DISCUSSION/ACTION

Flexibility with Educator Evaluation Plans

Be it Resolved, that upon the recommendation of the Superintendent of Schools, the Board of
Education adopts “Flexibilities within the Connecticut Guidelines for Educator Evaluation 2017 for
the 2020-2021 School Year,” as offered by the Connecticut State Department of Education.

MOTION: Karen Kleine
SECOND: Elaine Whitney
RESULT: Passed Unanimously
VOTE: 7-0

Communication Strategy and Personnel

Be it Resolved, that upon the recommendation of the Superintendent of Schools, the Board of
Education approves the creation of the position of Communications Specialist for the Westport
Public Schools.

Be it Further Resolved, that upon the recommendation of the Superintendent of Schools, the
Board of Education approves filling the position of Communications Specialist during Fiscal Year
2020-2021.

MOTION: Karen Kleine
SECOND: Jeannie Smith

Liz Heyer moved to amend the motion to replace the phrase “creation of the position of” with
the phrase “hiring of a contract position for” and to replace the phrase “position of” with the
phrase “contractor”, resulting in the amended motion of:

Be it Resolved, that upon the recommendation of the Superintendent of Schools,
the Board of Education approves the hiring of a contract position for
Communications Specialist for the Westport Public Schools.
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Be it Further Resolved, that upon the recommendation of the Superintendent of
Schools, the Board of Education approves filling the contractor Communications
Specialist during Fiscal Year 2020-2021.

MOTION: Liz Heyer

SECOND: Youn Su Chao

RESULT: Failed

VOTE: 2-5 (Liz Heyer and Youn Su Chao in favor; Candice Savin,
Jeannie Smith, Elaine Whitney, Karen Kleine and Lee Goldstein
opposed)

Vote on original motion:

RESULT: Passed
VOTE: 5-1-1 (Candice Savin, Jeannie Smith, Elaine Whitney, Karen Kleine and Lee
Goldstein in favor; Youn Su Chao opposed; Liz Heyer abstaining)

Update from Policy Committee and Second Reading of the Following Policies:

Policy 4118.22, “Code of Ethics” (New),
e Policy 6171.2, “Preschool Students with Disabilities” (New),
Policy 4118.5, “Acceptable Computer Network Use” (Revision),
Policy 5132, “Dress and Grooming” (New),
Policy 4118.231/4218.231, “Alcohol, Drugs, and Tobacco” (Revision),
6172.6, “Online Courses” (New),
3514.1, “Computer Loan” (Revision),
6172.4, “Title | Parental and Family Engagement Policy (New).

Be it Resolved, that upon the recommendation of the Superintendent of Schools, the Board of
Education approves:
- the creation of Policy 4118.22, “Code of Ethics,”

the creation of Policy 6171.2, “Preschool Students with Disabilities,”

the amendment of Policy 4118.5, “Acceptable Computer Network Use,” and temporary

renumbering of said policy to 4118.5-C19 4218.5-C19,

the creation of Policy 5132, “Dress and Grooming,”

the amendment of Policy 4118.231/4218.231, “Alcohol, Drugs, and Tobacco,” as amended at

the meeting of October 5, 2020,

the creation of 6172.6, “Online Courses,”

the amendment of 3514.1, “Computer Loan,” and

the creation of 6172.4, “Title | Parental and Family Engagement Policy.”

MOTION: Karen Kleine
SECOND: Youn Su Chao
RESULT: Passed Unanimously
VOTE: 7-0

October 19, 2020 Page 3



ADJOURNMENT: Jeannie Smith moved to adjourn at 10:30 p.m.; seconded by Karen Kleine and passed
unanimously.

Respectfully submitted,

Elaine Whitney, Secretary, Board of Education
(minutes written by Lisa Marriott)

October 19, 2020 Page 4



Meeting: October 13, 2020 Staples High School, Public Participation Via Googledoc

WESTPORT BOARD OF EDUCATION
Special Meeting

Board Members Present: Administrators Present:

Candice Savin Chair Thomas Scarice Superintendent of Schools

Jeannie Smith Vice Chair ~ Anthony Buono Asst. Superintendent, Teaching and Learning
Elaine Whitney Secretary Michael Rizzo Asst. Superintendent, Pupil Personnel Services
Karen Kleine Elio Longo Chief Financial Officer

Youn Su Chao John Bayers Director of Human Resources and General Admin.
Lee Goldstein

Liz Heyer

PUBLIC CALL TO ORDER/PLEDGE OF ALLEGIANCE: 7:03 p.m., Staples High School, Cafeteria B (Room
301); Public Participation Held Remotely Pursuant to Executive Order 7B

DISCUSSION

Next School Reopening Phase

ADJOURNMENT: Jeannie Smith moved to adjourn at 9:28 p.m.; seconded by Karen Kleine and passed
unanimously.

Respectfully submitted,

Elaine Whitney, Secretary, Board of Education
(minutes written by Lisa Marriott)
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Meeting: October 14, 2020 Held Remotely via Via Zoom

WESTPORT BOARD OF EDUCATION
Special Meeting

Board Members Present: Administrators Present:

Candice Savin Chair Thomas Scarice Superintendent of Schools
Jeannie Smith Vice Chair

Elaine Whitney Secretary

Karen Kleine

Youn Su Chao
Lee Goldstein
Liz Heyer

PUBLIC CALL TO ORDER/PLEDGE OF ALLEGIANCE: 7:02 p.m., Held Remotely Via Zoom Pursuant to
Executive Order 7B

EXECUTIVE SESSION: Evaluation of the Performance of Individual Members of the Board of Education and
the Superintendent

Candice Savin moved at 7:02 p.m. to enter into executive session to discuss Evaluation of the Performance of
Individual Members of the Board of Education and the Superintendent; seconded by Jeannie Smith and
passed unanimously. All Board members were present. Thomas Scarice joined the executive session at the
invitation of the Board.

ADJOURNMENT: 9:48 p.m.

Respectfully submitted,

Elaine Whitney, Secretary, Board of Education
(minutes written by Lisa Marriott)
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Sharon Yuan

13 Wheeler Gate
Westport, CT 06880

October 5, 2020

Dear Ms. Messler,

Our Girl Scout Troop 50473 has decided to disband. Prior to this decision we as a troop
had offered our assistance to the schools Zero Waste Committee by pledging to donate
funds.

We still would like to help our Zero Waste Committee with a one-time donation of
$3,000. This money is to help fund the Committee’s ongoing program and not limited to

this year.

We need to finalize this quickly to disband the troop with the Girl Scout organization.
Please let us know what we need to do to move forward with this donation.

Best regards,
Sharon Yuan
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Long Lots PTA
13 Hyde Lane
Westport, CT 06880

Westport Board of Education
110 Myrtle Avenue
Westport, Connecticut 06880

October 6, 2020
Dear Members of the Board of Education:

The Long Lots Elementary PTA has funds raised from the last couple years of our annual Fall
Campaign. We have a great playground but one thing that we've heard again and again from
students and administration is that a shady spot for kids and teachers to use is currently missing
from our outdoor space. Therefore, we have decided to use a portion of those funds for the
purchase and installation of a shade pavilion near our lower playground.

We have discussed our plans with LLS Administration and Ted Hunyadi and have decided to
purchase a 20 x 20 shade pavilion. Installation could occur as early as November 2020.

As of this moment our final dollar amount is still being determined as we await installation
costs. As such, it is with great pleasure that the Long Lots PTA gifts approximately $21,000 and

not to exceed $25,000 to the Board of Education for the purchase, delivery, and installation of a
20 x 20 shade pavilion.

Sincerely,

Maria Mulvehill & Elsa Morgan
LLS PTA Co-Presidents
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WESTPORT PUBLIC SCHOOLS
2021-2022 BOARD OF EDUCATION

MEETING CALENDAR

DRAFT

D School in Session
- BOE Meeting Dates

KEY DATES

Aug 26-27, 30
Aug 31

Sept 6

Sept 7

Sept 16

Oct 13

Nov 2

Nov 24

Nov 25-26
Dec 24-Jan 1
Jan 17

Feb 21

Feb 18

Feb 21-25
March 23
Apr 15

April 15-22
May 30
June 17

Professional Development

First Day of School

Labor Day

Rosh Hashanah

Yom Kippur

Early Release/Professional Development
Election Day — Professional Development
Early Dismissal

Thanksgiving Recess

Winter Recess

Martin Luther King Jr. Day

Presidents’ Day

Professional Development

February Recess

Early Release/Professional Development
Good Friday

Spring Recess

Memorial Day

Last Day of School/Graduation (Early
Release)

July 2021
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To: Westport Board of Education

From: Thomas Scarice, Superintendent

Date: October 16, 2020

RE:  Tri State Consortium Benchmark Study

As mentioned in previous Board meetings, we have commissioned the Tri State Consortium to
assist the district in benchmarking our current efforts within the hybrid model, with a focus on
the quality of the instructional programming and attention given to the social and emotional
development of our students.

A benchmarking study differs from a qualitative study in that its purpose is not to indicate how
well a system is performing but rather to indicate where a system sits at a particular point in
time. This study enables the system to return to the areas identified throughout the year with an
expectation that actions taken in the interim will improve the instructional experience for all
learners as we confront educating students during the pandemic. This process would inevitably
lead to identifying “problems to solve”, with responsive actions and reports to the Board to follow
throughout the year.

The study was conducted remotely this week by the Consortium’s staff. Kathleen Reilly, Director
of Training; Lauren Allan, Senior Associate; and Martin Brooks, Executive Director. A written
report that benchmarks the experiences of the different constituent groups in how the district is
responding to the reopening model will be forthcoming.

This past week the Consortium conducted focus group discussions with teachers, parents,
students, and administrators at all levels to determine findings. The focus groups involved 34
administrators and coordinators, 63 teachers, 75 parents, and 41 students for a total of 213
participants.

Although a report will be forthcoming, a meeting was held yesterday afternoon with our Tri State
colleagues and members of the central office cabinet team to debrief the process and discuss
themes and patterns of feedback from the stakeholders. We look forward to the report providing
support for the work that has been successful so far, and we also look forward to identifying the
problems we must solve. This discussion was valuable in previewing some of the highlights of
the findings which will be shared at Monday’s meeting.

To that end, | have requested a draft of the report, or a least an executive summary, for the
purposes of sharing initial findings with the Board Monday evening. Given that the last focus
groups were held this morning, it is a very tight timeline. Yet, | am optimistic that we will provide
some informative preliminary information Monday evening.
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To: Westport Board of Education

From: Thomas Scarice, Superintendent
Date: October 16, 2020

RE: Coleytown Middle School Reopening

Enclosed in the Board packet is a slide deck for presentation Monday evening that will be led by
Coleytown Middle School (CMS) Principal, Mrs. Kris Szabo. The slide deck is an abbreviated
list of the primary projects and tasks to be completed prior to the full reopening of CMS once the
building has been officially handed over to the Board of Education from the Coleytown Middle
School Building Committee (CMSBC).

The most recent assurance of the handing over of CMS to the Board is November 20, 2020.
That is the date that is being used in any projections to target a reopening for instruction to
students. As with prior adjustments made by the CMSBC, any changes in that date would
necessitate a change in the date for the reopening for instruction for students. For the purposes
of planning, we will use November 20 as the date of hand over to the Board.

As you will see in the slide deck, there are a number of operational projects and tasks to be
completed in technology and facilities. The Finance and Facilities Committee will discuss these
projects and tasks in more detail at their next meeting, the week of October 19.

Additionally, Mrs. Szabo has developed a transition schedule for students and staff that is also
presented in the slide deck. This schedule will include logistical tasks as well as critical
orientations to the building for students and staff. Most students, and a number of staff, have
never entered the building since it was closed prior to their arrival. Mrs. Szabo is prepared to
share an overview of her plan for the transition schedule at the Board meeting on October 19.

In reviewing the calendar, perhaps the best case scenario is for CMS to open for the transition
schedule developed by Mrs. Szabo is the week of December 7, followed by a reopening for
instruction the week of December 14. This is contingent upon the timing and scope of work to
be completed and is a best case scenario.

If the building is handed over to the Board on November 20, technology and facilities would
have the week of November 23 (inclusive of the Thanksgiving holiday), and then the week of
November 30 to perform the operational projects and tasks to be completed in advance of the
transition week. Given the numerous unforeseen challenges that technology and facilities might
face, this projection is subject to further review and change.

Again, a final review of this timeline will be presented to the Finance and Facilities Committee

next week with a confirmation communication to the full Board to follow thereafter. Ultimately,
the final schedule, after Committee review, will be presented to the full Board on November 2.
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UPDATE TO THE BOE FINANCE AND FACILITIES COMMITTEE OF SOLAR PV

General Note on proposed changes:

The prior BOE approved ground-mounted and parking campy solar PV systems at BMS and SHS are not
feasible to permit without changes to the Town’s Zoning Ordinances. Greenskies, WPS, Town, and

Sustainable Westport pursued the required text changes earlier in the year but the Town withdrew the
application rather than having the text change fail to pass under current conditions.

Greenskies has proposed rooftop systems as alternatives. Note: rooftop systems were not previously

considered due to roof age. This approach incorporates required upcoming roof maintenance within the

price of the PPA.

Updated PPA Pricing from Greenskies:

PPA PPA Project Size
Project Name PPA Rate | Escalator | Term (kw DC)
Staples HS Roof - Unisil (20 yr) Emerald Warranty $0.079 0.0% 240 336
Bedford MS Roof - Unisil (20 yr) Emerald Warranty $0.109 0.0% 240 302.4

SHS Fieldhouse Solar PV

ZREC STATUS:  Eversource did not award the ZREC for the SHS Fieldhouse roof installation in the first
round of the current auction. The bid was designated a “Standby Bid” on Tuesday,
10/6/2020. Eversource may award a ZREC during the second round (update likely on or

around 10/14/2020).

Greenskies proposed a 336 kW DC system to replace the next phase of BOE approved and planned WPS
solar PV projects slated to proceed as solar covered parking.

Same:
PV system size and production
Ability to integrate real-time data into educational curriculum
Works with Virtual Net Metering

Pros:

Feasible to permit - permitting is as of right and simplified.

Increased savings through lower costs:
o $0.079/kWh vs. $0.095/kWh

o Roughly $96k of savings over the term of the PPA

o Installation time is shorter and markedly less disruptive to campus activities
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Cons:

Roof maintenance for the field house is no longer part of upcoming needed capital expenditures.

As part of the project, the ~36,000 SF fieldhouse roof would be treated with a liquid coating and
have a new 20-year warranty. (The PPA price includes this cost.)

Proactively protects the asset from moisture incursion.

Potentially less visible to neighbors

Loss of ancillary benefit of shaded/covered parking
Less visible to the general public/potentially less impact as an awareness tool

The informal recommendation from the working group (the WPS CFO, the WPS Facilities Director, the
current and former Directors of Public Works for the Town, and a representative of Sustainable
Westport) is to proceed with this installation if a ZREC is awarded. To do this, the BOE would need to
authorize the change. The project would then move through the change order process and permitting.

" BMS Solar PV

At present, the original plan is not feasible, and the ZREC will expire, precluding future onsite solar at
BMS without an alternative plan.

Greenskies proposed a 302.4 kW DC rooftop solar PV system to replace the next phase of BOE approved
and planned WPS solar PV projects slated to proceed as a ground-mounted system.

Same:

Pros:

O O O O ©

Ability to integrate real-time data into educational curriculum
Works with Virtual Net Metering

Feasible to permit - permitting is as of right and simplified.

Maintains the ability to procure future ZRECs and additional onsite solar at BMS

Slightly larger system size: 302.4 kW vs. 287 kW

Installation is shorter and less disruptive to campus activities.

Roof maintenance for >50% of the roof at BMS is no longer part of upcoming needed capital
expenditures. As part of the project (included in the PPA energy purchase price), the ~63,000 SF
of the roof at BMS would be treated with a liquid coating and have a new 20-year warranty. (The
PPA price includes this cost.)

Proactively protects the asset from moisture incursion.

The avoided cost ($0.11/kWh) from the onsite solar system is roughly in-line with the PPA cost
(50.109/kWh), making the project cost-neutral while removing a significant projected capital
expenditure.

Increases flexibility for future renovations and additions as needed at BMS.

Potentially less visible to neighbors
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Does not require replacing mature plantings
Does not require fencing off areas adjacent to the building

Cons:
o A higher PPA rate $0.109/kWh vs. $0.06/kWh. However, the lower-cost ground mount is no
longer an option.

o Less visible to the general public/potentially less impact as an awareness tool

The informal recommendation from the working group (the WPS CFO, the WPS Facilities Director, the
current and former Directors of Public Works for the Town, and a representative of Sustainable

Westport) is to proceed with this installation. To do this, the BOE would need to authorize the change.

The project would then move through the change order process and permitting.
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P 1331

Community Relations

Smoke Free EnvironmentProhibition Against Smoking

asststanee-to-help-smokers-enre-the-habit: (“Board™) prohibits smoking. including smoking using
an electronic nicotine delivery system (e.g., e-cigarettes) or vapor product, within any of its
schools, including any indoor facility owned or leased or contracted for, and utilized by the
Board for the provision of routine or regular kindergarten, elementary, or secondary education or
library services to children, or on the grounds of such school, or at any school-sponsored
activity. For purposes of this policy. the term “electronic nicotine delivery system” shall mean
an electronic device used in the delivery of nicotine or other substances to a person inhaling from
the device and includes, but is not limited to, an electronic cigarette, electronic cigar, electronic
cigarillo, electronic pipe or electronic hookah and any related device and any cartridge or other
component of such device, including, but not limited to, electronic cigarette liquid. The term
“vapor product” shall mean any product that employs a heating element, power source,
electronic circuit or other electronic, chemical or mechanical means, regardless of shape or size,
to produce a vapor that may or may not include nicotine and is inhaled by the user of such
product. The term “school-sponsored activity” shall mean any activity sponsored. recognized or
authorized by the Board and includes activities conducted on or off school property.

The Board further prohibits smoking including smoking using an electronic nicotine delivery
system (e.g., e-cigarettes) or vapor product on the real property of any administrative office
building. Real property means the land and all temporary and permanent structures comprising
the district’s administrative office building(s) and includes, but is not limited to storage facilities

(cf. 1120 Board of Education Meetings)

(cf. 1330 Use of School Facilities)
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(cf. 4118.231/4218.231 Employee Smoking, Drinking, and Use of Drugs on School Premises)
(cf. 5131.6 Drugs, Tobacco, and Alcohol)
Legal Reference: Connecticut General Statutes

Public Act 19-13
Conn. Gen. Stat. § 10-233a(h)

Conn. Gen. Stat. § 19a-342 Smekingprohibited—in—certain—places—Signs
Conn. Gen. Stat. § 19a-342a

Conn. Gen. Stat. § 53-344b
Pro-Children Act of 2001, Pub. L. 107-110, 115 Stat. 1174, 20 U.S.C. §
el Cehedplesleonbsledsnssnness

Policy adopted: April 4, 1997 WESTPORT PUBLIC SCHOOLS
Policy modified: August 20, 2001 Westport, Connecticut
Amended:
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