WESTPORT CONNECTICUT REVISED-Added Items 6 & 7

BOARD OF FINANCE

SPECIAL NOTICE ABOUT PROCEDURES FOR THIS ELECTRONIC MEETING:

Pursuant to the Governor’s Executive Order No. 7B, there will not be a physical location for this meeting. This
meeting will be held electronically and live streamed on westportct.gov and shown on Optimum Government
Access Channel 79 and Frontier Channel 6020. Emails to BOF members can be sent to BOF@westportct.qgov.
Comments to be read during the public comment period may be emailed to BOFcomments@westportct.gov.
We will use our best efforts to read public comments if they are received during the public comment period and
if they state your full name and address. If you would like to give your comments by participating in real time
in the meeting, please send an email by noon on September 2, 2020, to mmace@westportct.gov stating your
name and address and the agenda item to which your comments will relate, and meeting participation details
will be emailed to you to enable you to participate in real time in the meeting. Meeting materials will be

available at westportct.gov along with the meeting notice posted on the Meeting List & Calendar page.

NOTICE OF BOF PUBLIC MEETING-REVISED

The Board of Finance will hold its Public Meeting on Wednesday, September 2, 2020 at 7:30 p.m.
with remote participation for the following purposes:

AGENDA

1. To approve the Board of Finance Minutes of the August 12, 2020 and the August 19, 2020 Special
Meetings.

2. Financial Report from the Finance Director. (Discussion Only)
3. Coleytown Middle School Status Update from Sheri Gordon. (Discussion Only)
4. Status Update from the Audit Manager. (Discussion Only)

5. Upon the request of the Finance Director, to close the Fiscal Year 2019-20 by processing the list of
transfers (attached) and incorporating these in the appropriation subsidiary ledger.

6. Upon the request of the Superintendent of Schools, to approve an expenditure in the amount of
$150,000.00 from BOE Carryover Account for Protective Plexiglass Panels.

7. Upon the request of the Superintendent of Schools, to approve an expenditure in the amount of
$1,182,500.00 from the BOE Carryover Account for FY2020-2021 COVID-19 related year-to-date
actual and anticipated near-term expenses.

Brian Stern, Chair
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8.

10.

11.

Upon the request of the Director of Parks and Recreation, to approve an appropriation of
$310,000.00 along with bond and note authorization to the Municipal Improvement Fund
Account 30508810-500316 to replace the field lights at the Greens Farms field.

Upon the request of the Director of Public Works, to approve an appropriation of $150,000.00
along with bond and note authorization to the Municipal Improvement Fund Account 30503310-
500317 for Power Redundancy and IT Security Upgrades at Town Hall and Parks and Recreation.

Upon the request of the Director of Public Works, to approve an appropriation of $71,500.00
along with bond and note authorization to the Municipal Improvement Fund Account 30503310-
500318 to design the replacement of underground fuel tanks, fuel system, and heating oil tanks at
Parsell Public Works Center at 300 Sherwood Island Connector.

Upon the request of the Director of Public Works, to approve an appropriation of $278,000.00
along with bond and note authorization to the Municipal Improvement Fund Account 30503310-
500319 for the Replacement of Heavy Equipment and Specialized Vehicles:

a. Requesting $178,000.00 for the replacement of Truck #38 - F550 Plow Truck and Vehicle
#44 - Kubota Mini-Excavator that are used together for culvert cleaning and excavation.

b. Requesting $60,000.00 for the replacement of half of the Parsell Public Works Center, truck
bay doors and waste oil storage shed.

c. Requesting $40,000.00 for the replacement of the 40-year-old, non-functional Transfer
Station Doors.

It is the policy of the Town of Westport that all Town-sponsored public meetings and events are accessible to
people with disabilities. If you need assistance in participating in a meeting or event due to a disability as defined
under the Americans with Disabilities Act, please contact Westport’s ADA Coordinator at 203-341-1043
or eflug@westportct.gov at least three (3) business days prior to the scheduled meeting or event to request an

accommodation.

Brian Stern, Chair
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BOARD OF FINANCE

SPECIAL NOTICE ABOUT PROCEDURES FOR THIS ELECTRONIC MEETING:

Pursuant to the Governor’s Executive Order No. 7B, there will not be a physical location for this meeting. This
meeting will be held electronically and live streamed on westportct.gov and shown on Optimum Government
Access Channel 79 and Frontier Channel 6020. Emails to BOF members can be sent to BOF@westportct.gov.
Comments to be read during the public comment period may be emailed to BOFcomments@westportct.gov. We
will use our best efforts to read public comments if they are received during the public comment period and if
they state your full name and address. If you would like to give your comments by participating in real time in
the meeting, please send an email by noon on August 12, 2020, to mmace@westportct.gov stating your name
and address and the agenda item to which your comments will relate, and meeting participation details will be
emailed to you to enable you to participate in real time in the meeting. Meeting materials will be available at
westportct.gov along with the meeting notice posted on the Meeting List & Calendar page.

DRAFT MINUTES OF THE BOF SPECIAL MEETING

The Board of Finance held a Special Meeting on Wednesday, August 12, 2020 at 7:30 p.m. with remote
participation for the following purposes:

Board member in attendance: Jay DesMarteau, Jim Foster, Brian Stern (Chair), Nancie Dupier,
Sheri Gordon, and Lee Caney. Andrea Moore absent. Meeting commences at 7:30pm. Acting secretary, Lee
Caney.

AGENDA

1. Approved the Board of Finance Minutes of the July 8, 2020 Regular Meeting. Motion to approve: Sheri
Gordon, second Jay DesMarteau. Vote 6-0-0.

2. Financial Report from the Finance Director. (Discussion Only) - Gary Conrad reports
3. Coleytown Middle School Status Update from Sheri Gordon. (Discussion Only)- Sheri Gordon reports
4. Status Update from the Audit Manager. (Discussion Only) - Lynn Scully reports

Brian Stern, Chair
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5.

Upon the request of the Finance Director, to approve the attached carryover requests.
Approved the recommended carryover of $513,500. Motion to approve Nancie Dupier, second Jim Foster,
Vote 6-0-0.

Upon the request of the Director of Public Works, to approve an appropriation of $54,000.00 to the
Sewer Reserve Fund Account #32003330-500315 for engineering services for the evaluation and design
for the upgrade of Pump Station 3 and its Force Main. Motion to approve Brian Stern, second Sheri Gordon.
Vote 6-0-0.

Board of Education 4th quarter Financial Report from the Chief Financial Officer. (Discussion Only) -
Deferred to the August 19, 2020 BOF meeting.

Upon the request of the Superintendent of Schools, to approve a transfer from unaudited unexpended
2019-2020 operating funds of the Board of Education to the BOE Carryover Account.
Deferred to the August 19, 2020 BOF meeting.

. In accordance with C.G.S. Section 10-222a and upon the request of the Superintendent of Schools, to

approve an appropriation of $10,865.00 to the 2019-2020 Budget, BOE Rentals & Reimbursements
Expenditure Account. Deferred to the August 19t, 2020 meeting.

Motion to Adjourn: Nancie Dupier, second Sheri Gordon. Vote 6-0-0.
Meeting Adjourns at 9:15pm

Note respectfully submitted by Andrea Moore, for acting secretary Lee Caney.

It is the policy of the Town of Westport that all Town-sponsored public meetings and events are accessible to people
with disabilities. If you need assistance in participating in a meeting or event due to a disability as defined under
the Americans with Disabilities Act, please contact Westport’'s ADA Coordinator at 203-341-1043
or eflug@westportct.gov at least three (3) business days prior to the scheduled meeting or event to request an
accommodation.

Brian Stern, Chair
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WESTPORT CONNECTICUT
BOARD OF FINANCE

SPECIAL NOTICE ABOUT PROCEDURES FOR THIS ELECTRONIC MEETING:

Pursuant to the Governor’s Executive Order No. 7B, there will not be a physical location for this meeting. This
meeting will be held electronically and live streamed on westportct.gov and shown on Optimum Government
Access Channel 79 and Frontier Channel 6020. Emails to BOF members can be sent to BOF@westportct.gov.
Comments to be read during the public comment period may be emailed to BOFcomments@westportct.gov. We
will use our best efforts to read public comments if they are received during the public comment period and if
they state your full name and address. If you would like to give your comments by participating in real time in
the meeting, please send an email by noon on August 19, 2020, to mmace@westportct.gov stating your name
and address and the agenda item to which your comments will relate, and meeting participation details will be
emailed to you to enable you to participate in real time in the meeting. Meeting materials will be available at
westportct.gov along with the meeting notice posted on the Meeting List & Calendar page.

DRAFT MINUTES OF THE BOF SPECIAL MEETING

The Board of Finance held a Special Meeting on Wednesday, August 19, 2020 at 7:30 p.m. with remote
participation for the following purposes:

Board members in attendance: Lee Caney, Brian Stern (Chair), Sheri Gordon, Nancie Dupier, Jay
DesMarteau, Andrea Moore. Meeting commenced at 7:30pm.

AGENDA
1. Financial Report from the Finance Director. (Discussion Only) - Reported by Gary Conrad

2. Board of Education FY 2019-20 4th quarter and End-of-Year Financial Report from the Chief Financial
Officer. (Discussion Only) - Reported by Elio Longo

3. Upon the request of the Superintendent of Schools, to approve a transfer in the amount of [$1,182,504.64
to be confirmed] from unaudited unexpended 2019-2020 operating funds of the Board of Education to the
BOE Carryover Account. Motion to Approve $1,182,504.64: Nancie Dupier, second by Lee Caney. Vote 7-0-0.

4. Upon the request of the Superintendent of Schools, to approve a Special Appropriation in the amount
of [$593,720.05 to be confirmed] for COVID-19 related actual and anticipated expenses for FY20-21.
(Move from #5 on the agenda) Deferred to the September 2, 2020 BOF meeting.

Brian Stern, Chair
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5. In accordance with C.G.S. Section 10-222a and upon the request of the Superintendent of Schools, to
approve an appropriation of [$100,351.80 to be confirmed] to the 2019-2020 Budget, BOE Rentals &
Reimbursements Expenditure Account. Motion to approve $100,351.80: Lee Caney, second Sheri
Gordon. Vote 7-0-0.

Motion to adjourn: Brian Stern, second Andrea Moore. Vote 7-0-0.
Meeting adjourned at 9:21pm.

Meeting notes respectively submitted by Andrea Moore

It is the policy of the Town of Westport that all Town-sponsored public meetings and events are accessible to people
with disabilities. If you need assistance in participating in a meeting or event due to a disability as defined under
the Americans with Disabilities Act, please contact Westport’'s ADA Coordinator at 203-341-1043
or eflug@westportct.gov at least three (3) business days prior to the scheduled meeting or event to request an
accommodation.

Brian Stern, Chair
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FYE TRANSFERS 2020
101 General Fund

Proposed Internal
Transfer

To

Proposed Internal
Transfer

From

10101110 RTM

532000 Contract Services
552000 Postage

574000 Computers

52.62

191.75

(244.37)

244.37

(244.37)

10101140 Registrars

513001 Extra Help

528900 Transportation Allowances
532000 Contract Services

551000 Advertising & Printing
561000 Supplies

585000 Education & Expenses
10101142 Elections

513001 Extra Help

513002 Overtime

513003 Town Clerk EH

536001 Dem. Primary Miscellaneous
541000 Voice/Data

561000 Supplies

10,901.01

653.30
1,600.00

468.07

(700.00)
(699.05)
(865.09)
(2,751.69)
(5,138.11)

(966.00)
(1,756.60)
(745.84)

13,622.38

(13,622.38)

10101151 Finance Department
511000 Salaries

513001 Extra Help

513002 Overtime

531000 Fees & Services

542000 Equipment Maint. & Operation

2,333.59
770.00
337.74

21.00

(3,462.33)

3,462.33

(3,462.33)

10101153 Personnel

511000 Salaries

513001 Extra Help

528900 Transportation Allowances
531000 Fees & Services

551000 Advertising & Printing
552000 Postage

561000 Supplies

573000 Office Equipment

585000 Education & Expenses
10102210 Police

511000 Salaries

511005 College Credit

511006 Holiday Pay

511010 Master Officer Pay

511011 RR Pkg Reimbursement
511012 Weapons Allowance
511090 Workers Compensation
511091 Workers Compensation Offset
513202 Court Time

513204 Fixed Traffic Posts

513208 Patrol, Marine

513211 Replacement, Funeral Leave
513212 Replacement, Injury Leave
513214 Replacement, Sick Leave
513215 Replacement, Vacation Leave
513217 Shift Differential

513218 Special Detective Services
513219 Special Events/EmergCallback
533100 Employee Medical

541000 Voice/Data

10,328.60

364.78

341.23

164.89

158.30

6,449.78
3,262.00
15,046.32

64,472.92

3,549.50

1,946.84
122,119.63

23,533.72
2,057.52

1,128.53

(500.00)

(144.55)

(477.22)

(500.00)

(28,667.53)
(43,400.00)

(1,688.00)

(67,227.02)
(5,723.87)

(2,356.99)

(2,953.67)

(18,135.45)
(26,360.44)
(2,415.69)




FYE TRANSFERS 2020

552000 Postage

569101 Police Camera Repairs/Upgrad
569102 Juvenile Review Board
588000 Program Expenses
10102214 Police Vehicle Maint
543000 Vehicle Maint. & Operation
10102216 Dog Warden

511000 Salaries

513000 Extra Help & Overtime
543000 Vehicle Maint. & Operation
10109902 Insurance

522100 Group Insurance-Medical
522500 Group Insurance-Life
10109903 Social Security

521000 Social Security

10109905 Unemployment Compensation

521300 Unemployment Compensation
10109917 Reserve: Salary Adjustment
519000 Adjustment-Salaries

Proposed Internal
Transfer

To

Proposed Internal
Transfer

From

1,625.52
92.05

5,996.10

125.67

4,770.63

12,136.73

38,865.00

(14,770.17)
(5,000.00)

(9,002.16)

(6,121.77)

(73,651.73)

(9,440.00)

318,536.26

(318,536.26)

10101154 Assessor

511000 Salaries

513000 Extra Help & Overtime
531000 Fees & Services
552000 Postage

1,115.64
1,159.83

407.16

(2,682.63)

2,682.63

(2,682.63)

10101156 Tax Collector
511000 Salaries

513102 Seasonal Extra Help
585000 Education & Expenses

3,940.13

(2,098.10)
(1,842.03)

3,940.13

(3,940.13)

10101157 Information Technology
513002 Overtime

531000 Fees & Services

541000 Voice/Data

4,244.77

120.94

(4,365.71)

4,365.71

(4,365.71)

10101158 Bd Of Assessment Appeals
513000 Extra Help & Overtime
561000 Supplies

47.10

(47.10)

47.10

(47.10)

10101170 Town Attorney
511004 Secretary

532000 Contract Services
533200 Negotiation Services
589000 Miscellaneous Expenses

2,717.00

4,365.08

(6,677.82)
(404.26)

7,082.08

(7,082.08)

10101180 Town Clerk

511000 Salaries

531004 Historic Preservation Grants
551000 Advertising & Printing
552000 Postage

582004 Fees: LPAHHP

572.95
2.50

29.53
137.60

(742.58)

742.58

(742.58)




Proposed Internal

Proposed Internal

Transfer Transfer
FYE TRANSFERS 2020 To From
10101181 Historic District
528900 Transportation Allowances 22.45
552000 Postage (22.45)
2245 (22.45)
10101185 Planning & Zoning
511000 Salaries (71.55)
10101187 Zoning Bd Of Appeals
511000 Salaries 71.55
71.55 (71.55)
10102218 Emergency Medical Service
511000 Salaries 3,112.43
513000 Extra Help & Overtime 1,368.46
531008 Fees to WVEMS (5,183.47)
544000 Vehicle Operation 702.58
5,183.47 (5,183.47)
10102220 Fire Department
511005 College Credit (36,350.00)
511006 Holiday Pay 659.93
511014 MFF/Officer (56,300.00)
511015 Stand-by (3,991.62)
511090 Workers Compensation 50,105.03
511091 Workers Compensation Offset (48,738.77)
513401 FLSA - Callback (4,941.18)
513402 FLSA - Funeral Leave (4,881.65)
513403 FLSA - Injury Leave 35,705.08
513404 FLSA - Military Leave (42,561.59)
513405 FLSA - Miscellaneous Overtim 29,145.26
513406 FLSA - Shift Holdover (23,020.30)
513407 FLSA - Sick Leave 148,572.07
513408 FLSA - Time and One-Half Pay (9,898.07)
513409 FLSA - Training Days (48,675.53)
513410 FLSA-Training Leave/Replacem (32,664.45)
513412 FLSA - Vacation Leave (80,896.23)
513413 FLSA - FF Open Position 137,735.10
513414 NonFLSA-DispatcherOpenPositi (23,783.49)
513416 NonFLSA - Personal Leave (4,000.00)
513417 NonFLSA - Secretarial Overti 5,205.33
513419 EH/OT-REGIONAL DISPATCH (26,774.92)
528402 Replacement/Dress (2,797.50)
542023 Equipment: Portable Radio (4,294.98)
562004 Laundry and Cleaning (9,758.78)
585001 Expenses - Department Physic (40,227.00)
585003 Expenses - Miscellaneous (2,168.74)
585006 Fire Prevention - Educationa (2,274.00)
585010 Fire Prevention - Training (2,797.84)
585012 Training - Assistant Chiefs (4,000.00)
585014 Training - General (9,834.45)
585015 Training - Supplies & Equipm (3,082.41)
10102221 Water-Fire
566400 Water 121,585.70
528,713.50 (528,713.50)
10102225 Building Inspection
511000 Salaries 5,461.25
513002 Overtime (1,688.09)
541000 Voice/Data (89.64)
543500 Vehicle Maintenance (1,601.85)
544000 Vehicle Operation (2,081.67)

5,461.25

(5,461.25)



FYE TRANSFERS 2020

Proposed Internal
Transfer

To

Proposed Internal
Transfer

From

10103310 Engineering
511000 Salaries

513002 Overtime

528604 Gil, E

544000 Vehicle Operation

1,983.77
400.00
0.99

(2,384.76)

2,384.76

(2,384.76)

10103320 Highway
511000 Salaries
511090 Workers Compensation

511091 Workers Compensation Offset

528637 Allen, M
588003 Storm - Meals
588006 Storm - Salt

20,280.41

475.00
3,695.28

(12,255.70)

(8,499.71)

(3,695.28)

24,450.69

(24,450.69)

10103321 Equipment Maintenance
543000 Vehicle Maint. & Operation
10103322 Road Maintenance
531000 Fees & Services

562009 Catch Basin Cleaning

1,329.39
56.69

(1,386.08)

1,386.08

(1,386.08)

10103332 Solid Waste Disposal
511000 Salaries
513002 Overtime

315.55

(315.55)

315.55

(315.55)

10103350 Building Maintenance
511000 Salaries

511090 Workers Compensation
513002 Overtime

531000 Fees & Services

542000 Equipment Maint. & Operation

1,222.28

70.78

(143.06)
(1,011.87)

(138.13)

1,293.06

(1,293.06)

10105510 Youth Services
511000 Salaries
532000 Contract Services

35,652.27

(35,652.27)

35,652.27

(35,652.27)

10105520 Social Services
511000 Salaries
513001 Extra Help

587002 PublicAssist-EmergencyRelief

179.79
2.45

(182.24)

182.24

(182.24)

10105530 Senior Services

511000 Salaries

513000 Extra Help & Overtime
528900 Transportation Allowances
531000 Fees & Services

545000 Facility Maintenance
569000 Other Materials & Supplies

2,837.99

(1,675.98)
(130.31)
(289.24)
(287.02)
(455.44)

2,837.99

(2,837.99)




Proposed Internal

Proposed Internal

Transfer Transfer
FYE TRANSFERS 2020 To From
10108810 P&R Administration
511000 Salaries (40,880.15)
513801 Clerks - Sales Office (3,283.86)
528900 Transportation Allowances (2,045.80)
531051 Fees: P&R Online Enrolment (1,140.01)
541000 Voice/Data (526.09)
552000 Postage 4,331.07
561000 Supplies (4,968.54)
10108812 P&R Guest Services
511030 Salaries-Inn at Longshore 22,388.00
511031 Inn at Longshore Offset (26,972.00)
513800 Supervision-GST (17,136.00)
513802 Security-Compo 51,984.64
513804 Security-Longshore Park 25,386.25
513805 Security: EH/OT 18,214.30
513806 Security-Special Events (6,616.00)
513809 Skate Park (4,986.00)
513999 Longevity/Attrition (8,007.00)
528000 Uniforms Allowance (1,909.00)
569000 Other Materials & Supplies (401.58)
569015 P&R-Materials (365.56)
569016 P&R-Signs (1,253.00)
577000 Equipment-Parks&Recreation (1,813.67)
122,304.26 (122,304.26)
10108820 P&R Maint & Development
511000 Salaries (18,677.33)
513000 Extra Help & Overtime 18,677.33
18,677.33 (18,677.33)
10108830 Boating
511000 Salaries 4,695.22
513000 Extra Help & Overtime 8,623.08
569500 Items for Resale (13,318.30)
13,318.30 (13,318.30)
10108834 Tennis
513835 Tennis Supervisors (5,385.40)
513836 Tennis Attendants 5,385.40
5,385.40 (5,385.40)
10108836 Beach & Pool
513811 Compo (9,988.23)
513812 Longshore (15,317.85)
513814 Staples (5,056.97)
513839 P&R Police Services 30,363.05
30,363.05 (30,363.05)
10108838 Miscellaneous Programs
513817 BOE Facilities Use 550.00
513825 Soccer - Adult 324.00
513834 Volleyball - Adult 1,057.50
513840 Pickleball 1,678.50
561070 Supplies-Basketball Youth 678.15
561071 Supplies-Camp Compo (4,654.63)
561074 Supplies-Special Events 366.48

4,654.63

(4,654.63)



Proposed Internal

Proposed Internal

Transfer Transfer
FYE TRANSFERS 2020 To From
10109901 Pensions
523100 Municipal Pension Plan (80,502.08)
523810 DC NonUnion TwnEmplyee 15,480.18
523820 Def Cont BoE Retirement Plan 33,385.13
523830 Def Cont Library Retirement 976.54
523840 DC DPW & MUNI Emplyee 30,653.87

588000 Program Expenses

6.36

80,502.08

(80,502.08)

TOTAL GENERAL FUND

1,237,885.48

(1,237,885.48)

210 Railroad Parking Fund

21002219 Railroad Parking

513086 RR-Traffic Control 33,752.00

588000 Program Expenses (36,127.00)
589004 RR-Town Hall Administar 2,375.00

TOTAL RAILROAD PARKING S 36,127.00 (36,127.00)
220 Sewer Fund

22003330 Sewage Treatment

511000 Salaries 7,171.00

513002 Overtime (7,557.00)
543000 Vehicle Maint. & Operat 386.00

22003331 Sewage Collection

511000 Salaries 12,281.00

513002 Overtime (12,281.00)
TOTAL SEWER FUND S 19,838.00 (19,838.00)
215 Wakeman Town Farm

21508850 Wakeman Farm

511020 Program Admin.-WAKE (9,860.00)
513000 Extra Help & Overtime 2,296.00

521000 Social Security 160.00

531801 Programs-WAKE 600.00

545010 Farm/Grounds Maint. 3,069.00

566200 Electricity 2,902.00

588000 Program Expenses 833.00

TOTAL WAKEMAN TOWN FARM S 9,860.00 (9,860.00)
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Item 7

DISTANCE LEARNING COSTS

FY 2019 - 2020

Description

Kajeet Comp500 (50) units 12 mos  3/9/20-3/8/21

ethernet iniectors{10)

Lenovo 300 Keyboards for N22 (20}

Consulling prepaid hours (25)

Webcams{15}

Webcams(15}

(5) iPads and (8) pens

USB headsets(20)

HP chromebook 11 G8 (100} with Google console 3yr warranty
Digital books for digital fibrary, some for ELA and some for LMC
Padlet software 20 licenses

Odysessy for student. Other kids in class had hard cover hook
approximate for final units of the year and Nutmeg hooks
Docusign

Educreation Pro

Wacum Pen Tablets (2)

Tablet {1}

Webcams (100)

Chromebook cases K-7 {3050)

Universai Docks (145)

Webcam {1)

iPads (35)

Delt Chromebooks {700)

Deli Latitudes (30)

Del Latitudes (177}

Total

TOTAL

Total
12,683.76
333.23
410.00
3,750.00
1,035.00
615,45
5,942.00
590.00
27,600,00
7,879.56
1,380.00
80.00
5,000.00
3,864.00
1,495.00
159.90
161.90
4,103.00
48,373.00
24,174.40
3779
15,495.00
225,463.00
17,850.00

105,315.,00

$ 513,780.99

$ 513,780.99

FY 2020 - 2021

Description

Pioneer Valley Subscription
Lexia

Zoom

Arduino software

CMS Phase 1 Distance Learning
CMS Phase 2 Distance Learning
iPads (10}

BMS Phase 1 Distance Learmning
BMS Phase 2 Distance Learning
SHS Phase {1 Distance Leamning
SHS Phase 2 Distance Learning
Bandwitdh Hardware SHS
Bandwitdh Hardware TSO

AE Microphones (40}

Docking Stations (50}

Total to Date

Pending

Headsets for secretaries (40)

ScreenCastify (Record/Edit/Submit)

EdPuzzle Pro

Kami (PDF Annotator)

CutTime

Lexia Power Up (75 seats for MS/HS)

{EP/504 Direct Respository

Clicker 8 for IR kids (also requesting iPads for
this)

iSpire Orton Giliham digital version of materials
Reading Milestones - ProEd via ...RedShelf
Dibels

Britanica Sccial Studies Learnking Packs {MS)
NewsELA Social Studes

Smarlivlusic - Instrumentat

Finale Take Home License - music teachers {26}
SiteReadingFactory - chorat HS

Essentiai Elements Online - elementary
SoundTrap - Music and Tech

Document Cameras (75)

iPads for Science Teachers (36)

iPads for Ap Econ

Total

TOTAL

Tatal
16,809.85
45,000.00
25,000.00

637.00
98,154.35
12,534.94

5,220.00
95,499,72
61,072.56
95,652.96
95,626.82
500.00
500.00
9,576.00
8,336.00

e N

$ 570,020.20

12,000.00
7,600.00
10,680.00
4,500.00
299.00
2,250.00
1,500.00

1,200.00
8,450.00
336.00
3,500.00
3,024.00
17,800.00
14,390.00
9,100.00
1,200.00
1,170.00
4,500.00
29,925.00
16,380.00
1,365.00

$ 148,169.00

}

$ 718,189.20
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Item 9

WESTPORT, CONNECTICUT

DEPARTMENT OF PUBLIC WORKS
TOWN HALL, 110 MYRTLE AVE,
WESTPORT, CONNECTICUT 06880

(203) 341 1120

August 17, 2020

Mr, James S. Marpe
First Selectman
Town Hall
Westport, CT 06880

Re:  Request for Appropriation along with bond and note authorization to the Municipal
Improvement Fund. Power Redundancy and IT Security Upgrades at Town Hall and
Parks and Recreation

Dear Mr. Marpe,

This office herein requests an appropriation along with bond and note authorization to the
Municipal Improvement Fund in the amount of $150,000 for installation of an
Uninterruptible Power Supply, (UPS), and Secondary Transfer Switch, along with Access
Controls to various IT resource areas at our Parks & Rec offices,

The IT Audit that was performed on the Westport IT systems in fall of 2018 identified
general IT vulnerabilities. Upon review of the document and further investigation of our IT
infrastructure it was identified that the current UPS systems that protect Town Hall’s critical
servers do not provide adequate backup power duration for unplanned power system
failures. The issue became very apparent in January 2019 when Town Hall experienced an
unplanned Server shutdown due to a simultaneous power outage and failure of our main
Transfer Switch. Some of the currently installed UPS units provided as little as 10 minutes
of backup power, which was inadequate time for a technician to respond to Town Hall. In
addition, the IT Department identified several locations in both Town Hall and the Parks
and Recreation building where there is no controlled access to critical IT equipment. This
situation leaves the various equipment areas vulnerable to exploitation or sabotage. We have
since addressed the issue at Town Hall. Finally in the most recent event, Tropical Storm
Isaias, we experienced a power surge at Town Hall that the surge protection afforded by the
individual UPS units could not handle. The result was damage to some equipment and
damage to several servers that prevented critical file access and needed to be immediately




addressed in order for Town Hall to function propetly, especially on the eve of a primary
election.

The proposed project will solve these problems by installing a secure, scalable, and
centralized UPS that will provide up to 2 hours of backup power to the network equipment
in Town Hall along with power surge protection. In addition the project provides a
redundant secondary transfer switch that serves the Server electrical panel and isolates it
from the main Town Hall power system. The security issues will be solved by installation
of fob-only access control units to the equipment areas. These access controls will be added
to and controlled through our Security Solutions access network.

This project is not in the Capital Forecast as the vulnerabilities were only recently revealed.
Nevertheless, it is a critical need to ensure the continuous service of our IT Infrastructure,
Attached is a summary of probable costs for the project along with the required Capital
Project Request form.

Respectfully,

Peter A, Ratkiewich, P.E
Director of Public Works

¢ Gary Conrad, Finance Director
G:\Pw_offPARNAPPRQST\TownHall IT Power CON2




FISGAL YEAR 2021 TOWN OF WESTPORT, CT
JUSTIFICATION FOR A CAPITAL PROJECT
- DEPARTMENT. INFORMATION

DEPT
NAME: Department of Pubtic Works/Department of Information Technology Date: 8/17/20

PROJECT NAME AND DESCRIPTION
Power Redundancy and IT Security Upgrades at Westport Town Hall and Parks and Rec ~ This project seeks
to provide power backup redundancy to IT assets and to access controls on all IT hardware locations

IS IT LISTED IN THE §-YR CAPITAL YES NO
FORECAST? O X
IT Depariment and DPW have become aware of this problem as a result of
If no, why not? reviewing the IT audit, as well as experiencing an unplanned shutdown of mission

If yes, answer the following two questions: critical servers due to a simultaneous power outage and a faiture of our transfer
¥ 1

Which FY was the project first proposed? S#ich in January
Which FY was the project first planned?

COST IN CAPITAL
COST BASED ON BIDS:  $135,825.00 FORECAST:

CONTINGENCY (10%): $ 13,682.50
$149,407.50 «TOTAL REQUEST-> $150,000

SOURCE OF FUNDS:

CAPITAL | GEN'L
BOND FUND
& £l
CNR GRANT

O O
STATE | OTHER
g ]

OTHER, DESCRIBE: Aiternatively could be funded from CNR fund

PAYBACK PERIOD:; N/A

EST. COMPLETION
PROQJECTED START DATE: November 2020 DATE: February 2021

ESTIMATED USEFUL LIFE: 15 years

Is this project part of a larger capital project? No

YES NO

Has an RFP been issued? X [] Bid #19-957T came in on 4/12/19
YES NoO Number of bids
Have bids been received? X ] received: Five {5}
: YES NO
Was the lowest bid the winner? | 1 If not, why?

Who will benefit from the project? This project will address identified vulnerabilities in our IT infrastructure so
it serves the entire Town

UPw_ofiPARVAPPRQST\CPR-TH_IT_POWER_SECURITY .docx




YES NO
Is it a replacement? O This is a new initiative

If yes, describe condition of what is to be replaced:

YES NO
Pictures attached? O X

\What other approvals/reviews are necessary to begin this project? RTM, BOS, Building Permit

This section to be completed by the Finance Director.

EFFECT ON TOWN FINANCES, INCLUDING DEBT SERVICE:

IF APPROVED:

IF NOT APFROVED:

- REVIEW/SIGN-OFF

DEPARTMENT HEAD
pATE: & -/7-2020

FINANCE DIRECTOR

DATE: 49/7//;/20 2

FIRST SELECTMAN

DATE; g//g/ZQ“Z@

U\Pw_ofAPARVAWPPRQST\CPR-TH_IT_POWER_SECURITY.docx
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Item 10
WESTPORT, CONNECTICUT

DEPARTMENT OF PUBLIC WORKS
TOWN HALL, 110 MYRTLE AVE.
WESTPORT, CONNECTICUT 06880

(203) 341 1120

August 17,2020

Mr. James S. Marpe
First Selectman
Town Hall
Westport, CT 06880

Re: Request for Appropriation of $71,500.00* along with bond and note authorization to the
Municipal Improvement Fund Account for funding design of replacement of underground
fuel tanks, fuel system, and heating oil tanks at the Parsell Public Works Center at 300
Sherwood Island Connector

Dear Mr. Marpe,

This office herein requests an appropriation of $71,500.00* along with bond and note authorization
to the Municipal Improvement Fund Account for funding the design of a replacement of the
underground tanks, fuel system and heating oil tank at the Parsell Public Works Center. The new
system will consist of above ground tanks to reduce our environmental liability, The existing tanks
are now due to be replaced according to DEEP regulations and they are current on the capital
forecast. This is the first stage of the overall design and construction, which is listed in the forecast
at a funding level of $400,000.

*The figure of $71,500 will be updated on August 27, 2020 when we wil{ receive bids on this design
RFP from qualified firms.

We anticipate the design process to be completed in the winter of 2020/2021, We will request funds
for construction once we have an Opinion of Probable Cost from the selected consultant. We
anticipate that the eventual construction will cost approximately $350,000. This figure will be
revised once the final design is determined.

Respectfully,
.

et O e e

Peter A. Ratkiewich, P.E
Director of Public Works

ce: Gary Conrad, Finance Director
G:\Pw_offilPAR\APPRQST\ParsellPWC_FuelTanks




FISCAL YEAR 2021 TOWN OF WESTPORT, CT

JUSTIFICATION FOR A CAPITAL PROJECT

DEPARTNENT INFORMATION
DEPT
NAME: Public Works — Highway Divislon Date: 8/17/2020

PROJECT NAME AND DESCRIPTION
Engineering services for the evaluation, design and Inspections of rebuilding the Pubiic Works Fueling
Station and replacing oil heating tank at the Parsell Public Works Center

18 IT LISTED IN THE §-YR CAPITAL YES NO
FORECAST? ad

If no, why not?

if yes, answer the following two questions:
“Which FY was the project first propcsed? 2015
Which FY was the project first planned? 2010

$65,000 COST IN CAPITAL

APPROXIMATE COST: {est. for design only) FORECAST: ($400,000) design and construction
$6,500

CONTINGENCY (10%): REQUEST-> $71,500*
$71,600 €TOTAL {to be updated on 8/27/20)

SOURCE OF FUNDS:

CAPITAL | GENL
BOND FUND
| B
CNR GRANT
O O
STATE | OTHER
O U
OTHER, DESCRIBE!
PAYBACK PERIOD:
EST. COMPLETION
PROJECTED START DATE: November 2020 DATE: February 2021

ESTIMATED USEFUL LIFE: 20 years

Is this project part of a larger capital project? Yes, this Is the design portion of the complete replacement
project

YES NO
Has an RFP been issued? (< O RFP 21-989T; bids due 8/27/2020
YES NO Number of bids
Have bids been received? | X received: Due 8/27/2020
YES NO
Was the lowest bid the winner? O O If not, why? TBD — lowest responsible bidder

ho will benefit from the project? The fueling station serves all of the DPW vehicles and must be reliable and up to
urrent code. We are proposing to remove the underground tanks and make them all above ground to reduce liability

UPw_ofAPARVAPPRQSTCPR-FuelStaDES . .docx




YES NO
Is it a replacement? X O

The current tanks and station are due for replacement. The
new station will be above ground in accordance with our efforts
If yes, describe condition of what is to be replaced: to reduce liability by removing all underground tanks.

YES NO
Pictures attached? a [

\What other approvals/reviews are necessary to begin this project?
RTM, BOS, DEEP

This section to be completed by the Finance Director,

EFFECT ON TOWN FINANCES, INCLUDING DEBT SERVICE:
iF APPROVED:

iF NOT APPROVED:

______________ _____REVIEWSIGNOFF |
EPARTMENT HEAD /-~
- ' ﬁém pate:;_8//7/ 20 To

FINANGE DIRECTOR .. s A DATE: 57// .f/zazg

FIRST SELECTMAN ’// . oare: & / / ; /Z 027

U'Pw_ofiPARVAPPRQST\CPR-FuelStaDES.docx



Item 11

WESTPORT, CONNECTICUT

DEPARTMENT OF PUBLIC WORKS
TOWN HALL, 110 MYRTLE AVE.
WESTPORT, CONNECTICUT 06880

(203) 341 1120

August 17, 2020

James 8. Marpe
First Selectman
Town Hall
Westport, CT 06880

Re:  Request for Appropriation — Capital Equipment Replacement
Dear Mr. Marpe:

The Public Works Department currently maintains a fleet of heavy equipment and specialized
vehicles that are critical to our operations. In accordance with our 5-year capital forecast, we
would like to make the following requests:

1. Replacement of truck #38 — F550 Plow truck and vehicle #44 — Kubota mini-
excavator. These two pieces of equipment are used together throughout the year for
trenching, stream and culvert cleaning, and general excavation work. The total in
the capital forecast is $180,000. Our actual request is $178,000.

2. Replacement of half of the Parsell Public Works Center, truck bay doors and
replacement of the waste oil storage shelter. The waste oil enclosure currently does
not meet Spill Prevention standards and must be replaced with an enclosure that will
contain oil in the event of a spill. The truck bay doors are the first half of a two-part
project to install truck bay doors on the freightliner bays. We currently use plastic
tarpaulins to keep the birds and weather out and it is frankly ineffective. The birds
are a constant problem in that the roost inside the garages and soil the trucks. It
costs additional man-hours to clean the bird excrement off the trucks and it is
damaging to the paint jobs, In addition to eliminating this problem, the closed doors
will also keep the trucks in a ready state during the winter as the elements will be
kept outside, thus keeping the diesel engines slightly warmer. The total in the capital
forecast for this request is $75,000. Our actual request is $60,000.

3. Replacement of the Transfer Station doors. This is a project to replace the 40 year
old doors on the transfer station bays that are currently non-functional, Having
working doors will allow us to control where people can access the dumping area
and will provide a safer environment for the residents, as we will be able to close off
certain bays when a compactor is down for maintenance, repair of de-clogging. In
addition it will allow us to secure the building at night or during closures. The total
in the capital forecast for this request is $75,000. Our actual request is for $40,000

p.1




Lumped together the total capital request for these three itemns is $278,000. We respectfully
request an appropriation from the Municipal Improvement fund along with bond and note
authorization for a total of $278,000.00

Respectfully,

wﬂ-‘”“‘w\: .

Peter A, Ratkiewich, P.E,
Directot of Public Works

p.2




FISCAL YEAR 2021 TOWN OF WESTPORT, CT

JUSTIFICATION FOR A EQUIPMENT/VEHICLE
i DEPARTMENTANFORMATION ¢ i s s

NAME: Public Works - Highway Date: 8/17/2020

EQUIPMENT OR VEHICLE NAME AND DESCRIPTION
Vehicle #38 - Ford F550 w/Rack body, Lift gate. plow, and sander
Vehicle #44 - Kubota Mini Excavator

1S IT LISTED IN THE 5-YR CAP!TAL YES NO
FORECAST? X O

If no, why not?

Truck #38 - $105,000
MiniExc - 73,000 COSTIN CAP!TAL

APPROXIMATE COST: total $178,000 FORECAST: $180,000
Source of funds: TBD - per Finance Direcfor
ESTIMATED USEFUL LIFE; 15 vears

budget pricing per Sourcewell, (Kubota) and State bid,
YES NO ({(truck), Wesichester is Local Kubota Vendor; Gengras

Has an RFP been issued? O B supplies at State bid price and is superior for maintenance.
YES NO Number of bids Prices per Sourcewell and State
Have bids been received? ] & received: Bid
YES NO
Was the lowest bid the winner? M [ If not, why? Prices per Scurcewell and State Bid

How will the equipment/ivehicle be used?
The truck is used for plowing and sanding in the winter, and combined with the Excavator for in-house frenching,
stream cleaning, and miscellaneous excavation work during the non-winter months

YES NO
Is it a replacement? d
truck — heavily used for both plowing and hauling;
If yes, describe condifion of what is to be replaced: Excavator-well past end of useful life
YES NO
Pictures attached? {1 ]

UPw_ofAPARWPPRQST\CPR-F550_RackwLift +MiniExc.docx




This section to be completed by the Finance Director.

EFFECT ON TOWN FINANCES, INCL.UDING DEBT SERVICE:

IF APPROVED:

IF NOT APPROVED:

oo REVIEWISIGN-OFE 0 o o

DEPARTMENT HEAD o o
DATE: &/ 77/ 72020

FINANCE DIRECTOR

FIRST SELECTMAN

U\Pw_offiPARVAPPRQST\CPR-F55C_RackwlLift +MiniExc.docx
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. TOWN OF WESTPORT Purchase Order
\ Finance Department

3+ Town Hali, Room 313/314, 110 Myrlle Ave a o
%/ Westport, CT 06880 Flscal Year 2020 Pagel of 1
Telephone 203-341-1000

CONFIRMING ORDER - DO NOT DUPLICATE lStEl:;t;rr\z;se 20203394 00
HIGHWAY DEPARTMENT e S
TOWN OF WESTPORT

WESTPORT, CT 06880 doors of specified destination.

TRI-STATE EQUIP REBUILDING, INC
50 BALA RIDGE RD

EQUIPMENT MAINTENANCE DEPT
OXFORD CT 06478 ORT

TOWN OF WEST
300 SHERWOOD ISLAND CONNECTOR
WESTPORT, CT 06880

VVeridor Phione Number sndor Fax:Number | ~Requisition-Numbe
203-267-6845 203-267-4643
‘'Dale Ordered’: | VendorENiimber: | Date Required - _ ; T
03/19/2020 6014 ENGINEERING
em# | = ‘Description/Part No.: oML iR tended P 3
1 4 0 CU YARD SALT DOGG MATERIAL SPR 1.0|EACH $8, 977 50 $6,977.50
MODEL #14005005SH AS QUOTED 2/13/2020 #18831
FOR TRUCK #60
10103321 - 543000 $6,877.50
[J complete L Partiai $6,977.50 !
REC'D BY DATE

oy oyt MoBres

AUTHORIZED DEPT. SIGNATURE (FOR PAYMENT) RECEIVING COPY 77 AMhorized Signature. ¥




WESTCHESTER TRACTOR,

THE BEST DON'T REST

60 INTERNATIONAL BLVD.

BREWSTER, NY 10509

Phone (845) 278-7766 Fax {845) 278-4431
Web: htip:/iwww.wiractor.com

Customer Information:

Lyuoiation
QUOTE DATE: July 21,2020
Quotation valid for (days): 30 -0
Quotation valid unfll: -August 20, 2020
Propared by: Paul Bartek . :
Salesman's Phone #: (846} 207-7268 .
Salesman's Email; ‘paulb@wlractor.com

INC.

Townof Westport -~ . PHONE EXT FAX
R S - :.
EMAIL o
~ waceaworons T e
KX040-453A $ 64,590.00
STEEL TRACKS
AGHHEAT
cAB
ANGLE DOZER BLADE
CONTERWEIGHT
QUICK COUPLER $ 948.00
12" BUCKET $ 969.00
24" BUCKET $ 1,211.00
30" GRADING BUCKET $ 1,445.00
BUDGET NUMBERS
TRADE UNITS
TOTAL | § - 89,263.00
TOTALTAX|'$ = " 0.0
TOTALPRICE| $§ - 68,263.00
PLUS TAX IF APPLICABLE

THANK YOU FOR YOUR BUSINESS!



FISCAL YEAR 2021 TOWN OF WESTPORT, CT
JUSTIFICATION FOR A EQUIPMENT/VEHICLE
- DEPARTMENTINFORMATION == = . . = oo o

DEPT
NAME: Public Works - Highway Date: 8/17/2020

EQUIPMENT OR VEHICLE NAME AND DESCRIPTION

Yard Equipment: Garage Doors on Freightliner bays: $18,180 Doors +$11,700 Electrical +Carpentry $5,000
Total $$34,880 + 5% cont. ($1,744) = $36,624 : Request $37,000

Frefabricated Storage Building for waste oil tanks, {SPCC req't) - $21,425 + shipping — Request $23,000

otal Request - $60,000

IS IT LISTED IN THE 5-YR CAPITAL YES NO
FORECAST? [>] O

If no, why not?

COST IN CAPITAL

APPROXIMATE COST: $60,000 FORECAST: $75,000
Source of funds: TBD - per Finance Director
ESTIMATED USEFUL LIFE: 15 years

YES NO Crawford Door — scle respondent; E&S on-call electrical

Has an RFP been issued? X O contractor; AFE — low bid
YES NO Number of bids

Have hids been received? O] O received; see above
YES NO

Was the lowest bid the winner? ] [} if not, why?

How will the equipmentivehicle be used?

The Garage doors are part of a 2-phase plan o place doors on all the Freightliner Bays. This will keep the diesel
engines warmer in the winter and solve a serious bird problem we have In the spring and summer. This has been a
problem for years; deteriorates the truck paint and costs man-hours to maintain the frucks in a clean and ready
condition

The Storage buitding is needed to store 55 gallon drums of waste oil and be compliant with DEEP regulations for Spill
Prevention Control and Countermeasures, {SPCC). The new building wili be sealed at the base and will prevent oif from
running out from the building in the event of a spill.

Yes. Garage doors are new, {should have been installed

when built); and replace various attempts to solve the bird
YES NO problem with tarps, plastic etc.. The shed is a replacement of
Is it a replacement? J anon-compliant shed

Doors replace tarps that don’t work and have to be
replaced each year; Storage shed replaces non-compliant

If yes, describe condition of what Is to be replaced: storage shed
YES NO
Pictures attached? ] [}

UAPw_ofAPARVAPPRQSTACPR-TempSheit+GarDrs.docx
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This section to be completed by the Finance Director.

EFFECT ON TOWN FINANCES, INCLUDING DEBT SERVICE:

IF APPROVED:

IF NOT APPROVED:

- REVIEW/SIGN-OFF = @ &

"

.
DEPARTMENT HEAD A

e s
- i

DATE:

f:'ﬁ/ it et e

FINANCE DIRECTOR
DATE:

£ /7 /2020

FIRST SELECTMAN % -
DATE:

U\Pw_of\PARVAPPRQST\CPR-TempShelt+GarDrs.docx




PROPOSAL

CRAWFORD DOOR
OF STRATFORD, INC.

200 Stagg Street
Stratford, CT 06015
Phone (203) 378-4B05  378-6880
Fax (203) 386-9629

PROPOSAL SUBMITTED TO PHONE DATE
Town of Westport Scott 203-341-5085 7/123/20
STREET JOB NAME
300 Sherwood island Connecior Garage Sectional Overhead Doors
CITY, STATE OB LOCATION
Westport, Ct Garage Sectional Overhead Doors

Furmnish and install into your prepared opening the following: SECTIONAL OVERHEAD DOORS

Three (3) 12°0" x 12°0” steel sectional overhead doors steel insulated solid color charcoal
Motor operated inside side locks 12" standard {ift track torsion springs 2 bracket mount
To wood strut top sections weather stops,

Three (3) Commercial Electric Operators Trolley Drawbar model MT5011U) FE5/1 12f rails
Constant pressure to close,

TOWN TO PREPARE OPENINGS AND MOVE ELECTRICAL INCLUDING LIGHTS.

FORTHE SUM OF......ocii e e £7685.00 TAX EXEMPT
SIGN COPY AND RETURN TO ORDER

Ali Electrical wiring inctuding conirel wiring and rnounting of Electrical comnponents is by others

E MAIL ADDRESS: crawforddoorct@aol.com

CERTIFIED WOMEN BUSINESS ENTERPRISE

We propose hereby to furnish material and labor ~ complete in accordance with above specifications, for the sum of:

SEVEN THOUSAND SIX HUNDRED EIGHTY-FIVE 00/100

Payment to be made as follows: NET 30 DAYS

Dollars__$7685.00

Al material is guaranteed (o be as specified. All work-to be completed
in a workmanlike manner according to standard practice LENORE ESPOSITO
costs will be executed onfy upon wrillen orders, and will become Signature

alteration or deviation from obove specifications involving extra

an extra charge over.and sbove eslimate. All agreemenis contingeist

upon strikes, accidents of defays beyond our control, Owner fo carry fire. Note: This proposal may be withdrawn by us il not

tomado, and other necessary insurance, Our workers are ully accepled within -~ 30 duys.
covered by Workman’s Compensation insurance.

Acceptance of PI‘OpOSEﬂ ~ The above specifications
And conditions are satisfactory and are hereby accepted, You Signature

are authorized to do the work 8s specificd.  Payment will be made
as outlined above,

Date of Acceptance: ) Stgnature




- PROPOSAL

CRAWFORD DOOR
OF STRATFORD, INC.

200 Stagg Street
Stratford, CT 06615
Phone (203) 378-4805  378-6880
Fax (203) 386-9629

PROPOSAL SUBMITTED TO PHONE DATE

Town of Westporl Scott 203-341-5085 7423/20
STREET JOB NAME

300 Sherwood Island Connector Transporiation Dept,
CITY, STATE JOB LOCATION

Westport, Ct

Furnish and install into your prepared opening the following:

One 120 x 1i'5" Steel Rolling Door with total height at 13°6” Insulated Powder coat Gray
Face mount on the inside to steel. Motor operated ¥ hp 115/1 with Timer and constant
Pressure 1o ¢lose on push button.

FORTHESUMOF........coivvinnn e e e e $10.495.00 TAX INCLUDED

SIGN COPY AND RETURN TO ORDER.

All Electrical wiring including control wiring and mounting of Electrical components is by others

E MAIL ADDRESS: crawforddoorct@aol.com

CERTIFIED WOMEN BUSINESS ENTERPRISE

We propose hereby to furnish material and labor — complete in accordance with above specifications, for the sutm of:
TEN THOUSAND FOUR HUNDRED NINETY-FIVE 00/100

Dollars__$10,495.00

Payment to be made as follows: TERMS 30 DAYS

All malerial is gueranteed (o be as specified. All work to be completed
in a workmantike menner according 1o standard practice LENORE ESPOSITO
cosls will be executed only upon written orders, and will become Sigoature
alteration or deviation from above specifications involving extra

an extra charge over and above estimate. Al agreements contingent .

upen strikes, accidonts of deluys beyond our control. Owner la carry fire, Mote: This proposal may he withdrawn by us if not
iornado, and ollier necessary insurange. Qur workers are fully accepled within -~ 30 days.

covered by Workman's Compensation insurance.

Acceptance of Proposal - The above specifications

And conditlons arc satisfactory and are hereby accepled, You Signnfurc
are authorized to do the work as specified. Payment will be made

as putlined above,

Date of Acceptance: Signuture




ELECK & SALVATO #2232
ELECTRIC, INC.

_ FOURFITCH STREET
EAST NORWALK, CT 06855
PHONE (203} 8331900 Raax (203) 8540470

PROPOSAL

Town of Westport Building Maintenance 7/29/2020
Attns Scott Sullivan

Public Works

300 Shetwood Island Contiector

Westport Ct. 06880

RE: Electtical Modifications fot New Garage Doots at Transfer station, and Truck Shed
300 Shetwood Island Connector

Eleck & Salvato Electric, Inc. is pleased fo present you with-our tecommended Budgets to furnish labot, material; and

equipmcnt to install new conduits witing, devices and disconnects as needed, for the installation of new gatage doots
in the transfer station and the ttuck shed per on sité review,

Tl'anSfel' StatiOII dOOL‘S LR L T Y T L L LI T L LT T Y r ey $13,200|00

Replace existing 600volt 30amp 3 phase disconnects, and load side conduits to supply power and wite new
door control stations fot the 3 doots.on the east side of building.

Notes:
< Existing feeders to be reused
- All conduits to be heavy wall steel galvanized
- Single doot station at cach door

- %,
TI'U.Ck Shed ARSI SN N TP IAN R RPN ANS IR erembbbncasranneaes LR R N LR R TRty $11,700000 ‘w%%
Relocate lighting dnd outlets to allow for new eqmpment and insfa].l new powet and pushbutton _ f
.. stations for new ovethead doots ¢
. ;
Notes u

- All conduit shed 40 pve o :
~  Westport DPW to provide new sutface atdoot coiumns For device mounting Ve




-7 July 29, 2020

Genetral Notes:

- All'work figured for normal work hours,

- Allwork figured as one project

- No.engincered drawings included

- Al wotk outside of this scope to be performed as a:separate job-ot on a time and material bases
- Petmit fees Not included.

- Taxes not included

We propose hereby to furnish material and labor - complete itk accordance with the above specifications for, the sum 6f

Recommended Budget if performed as one job
Twenty-Fout Thousand Nine Hundred Dollats .................. ($24,900.00)

Payment to-be made as follows:

% work performed monthly, remaining balance upon completion

All material is guaranteed to be ds specified. All work to be completed in a professional manner. Any alteration or deviation from
above speclﬁcauons mvolvmg extra costs will be ewcecuted onl wiittert orders, and will become an extra charge over and above

¢ délays beyond our control. Qwnet to carty fire, tornado, and
other nccessary insurance. Our wori;,e (te FOV _‘ Vorket's Compeusation Insufance,

Authorized Signature: / il /% LA Date:. ; \C(%Qf/ /%JQ A

Ke;ﬂ:/(} Dugan ;l;testde?‘( Eleck axd Salvato Electric inc,

Note: This proposal iay be withdrawn by us if ot accepted within 30 days,

Acceptance of Proposal — The above prices, specifications, and conditions are satisfactory and are heteby accepted. You are
authorized to do-the work as specified. Payment will be made as outlined above.

Authorized Signature;____ . Dateof Acceptance:




4 Associated Fiberglass Enterprises

Quote 373071720 DATE:  7M7/2020

Customer Town of Westport CT POC Scott Sulllvan

ADDRESS FAX

ADDRESS PHONE

PROJECT emali  ssullivan@westporict.gov
D'ESCRIPTIO_N Len_gwm Width . He_lght QTY ENET PRICE EXTENDED

ISHELTER MODEL | 96120 | Pos0" | 100" 1 70" | 1 1%$17,325.92 | $17,325.92

* Fiberglass reinforced polyester skin with 1 inch [socyanurate foam insulating core
* White UV protective- palyestar gelcoat

* Stalnless steel piano hinge with. crash stop and foam gasket on 36" x 80" double doors
* Stainless steel lockset on maln door, barrel bolts on passive door

* Fiberglass awning above doorway

* Equipment mounting board

* 125 amp main ug 8 circuit pane! in a NEMA 3R plastic enclosure

* Pre-wired using 12 ga. wiring in U.L. listed non metallic flexible conduit

* Two duplex outlets ( 18a, 120v )

* |nterfor vapor proof lamp assembly

* Corrosion resistant fan ( 8" 698 cfm ) with screened fiberglass hocd

* Fixed aluminum ventilation jouver

* 1500w Heater with dedicated outlet

* External weatherproof switch for light and fan

* Internal mounting flange 3" x 1/4"

* Galvanized lifling eyes

ITOTAL $17,325.92
Estimated freight to Westport CT $4,100.00
$17,483.41

Quote good for 60 days

Expected delivery: 6 to 8 weeks after signed order and drawings
Sales tax not included

Terms: net 30 days upon approved credit

Acceptance of Quotation

Company’

By:

Date;

Associated Fiberglass Enterprises
2411 Weaver 5t.
Haltam Gity Texas 76117
office B17-838-6786 fax 817-838-6789




FISCAL YEAR 2021

TOWN OF WESTPORT, CT

JUSTIFICATION FOR A EQUIPMENT/VEHICLE

DEPT._._ e R

S5 DEPARTMENT INFORMATION oo o i

NAME: Public Works ~ Solld Waste Date: 8/17/2020

EQUIPMENT OR VEHICLE NAME AND DESCRIPTION
Overhead Doors for 3 front bays for resident drop coff area:
Docrs and Motors - $23,840, Electrical $13,200; Total - $37,000
Cont.- $ 3,000
Request - $40,000

IS IT LISTED IN THE 5-YR CAPITAL YES
FORECAST? &

if no, why not?

NO
O

IAPPRCXIMATE COST: $40,000

COST IN CAPITAL
FORECAST: $75,000

Source of funds:

TBD- per Finance Director

ESTIMATED USEFUL LIFE: 15 years
YES NO Crawford Door sole respondent; E&S is on-call electrical
Has an RFP been issued? &4 1 contractor for Transfer Station
YES NO Number of bids
Have bids been received? O O received: see above
YES NO
‘Was the lowest bid the winner? | If not, why?

How will the equipment/vehicle be used?

The doors will be used for flow control. The existing doors are non—functional and have been for years. Having
working doors will allow us to control where and how Solid Waste is deposited when one or the other compactor is
down for mainienance, repair, or de-clogging. They wilt also allow us to secure the building at night or during closures

YES NO

s it a replacement? B O

if yes, describe condition of what is to be replaced: non-functional
YES NO

Pictures attached? 0

U\Pw_of\PARVAPPRQSTYCPR-SolWasteOhdDrs.docx
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This section to be completed by the Finance Director.

IF APPROVED:

IEFFECT ON TOWN FINANCES, INCLUDING DEBT SERVICE:

iF NOT APPROVED:

DEPARTMENT HEAD

FINANCE DIRECTOR

. REVIEW/SIGN-OFF . .

s

7 e T — DATE:

8/17 /20 7

DATE:

. 2/17 2020

FIRST SELECTMAN % % =
- | DATE
/ 7/

U\Pw_ofAPARVAPPROSTICPR-SolWasteOhdDrs.docx




PROPOSAL

CRAWFORD DOOR
OF STRATFORD, INC.

200 Stagg Street
Stratford, CT 06615
Phone (203) 378-4805  378-6880
Fax (203) 386-9629

PROPOSAL SUBMITTED TO PHONE DATE
Town of Westport Scott 203-341-5085 7123120
STREET JOB NAME
300 Sherwood island Connector Garage
CITY, STATE JOB LOCATION
Westport, Ct,

Furnish and install into your prepared opening the folowing: ROLLING DOOR CURTAINS AND MOTORS
One 16°0” x 1270 13 22'0” X 120" 1) {0°0” X 12'0” Complete steel rolling door Curtain Only 22ga

3 slats—non-insulated
With windlocks gray finish, including bottom bar with bottom astragal,

Remove old curtains and haul.
FORTHE SUMOF. ..o $15,065.00 TAX EXEMPT

ELECTRIC OPERATORS: Replace three (3) Genrhead electric operatoes ' hp 460/3
With one up-down-stop button per unit,

FORTHESUMOF.....o i $8775.00 TAX EXEMPT

All Etectrical wiring including control wiring and mounting of Electrical components is by others

E MAIL ADDRESS: crawforddoorct@aol.com

CERTHIED WOMEN BUSINESS ENTERFRISE

We propose hereby to furnish material and {abor — complete In accordance with above specifications, for the sum of:
SEE ABOVE

Dollars____

Payment to be made as follows: NET 30 DAYS

Al material is guaranteed fo be as specificd. All work to be completed
in & workmanlike manner according to siandard practice LENORE ESPOSITO

costs will be executed only upon writlen orders, and will become Signature

alteration or deviation from above specifications involving cxtra

an extra charge over and above estimate, Al agreements contingent

upor strikes, accidents of detays beyond ous control, Owner to carry fire, Note: This proposal may be withdrawn by us i ot
tomado, and other necessary insurance. Qur workers are fully aceepted within -~ 30 days,

covered by Workman's Compensation Insuzance,

ACCBptEl[lCB of PI‘OpOSEﬁ —The above specifications
And conditions are satisfactory and are hercby accepted, You Signature

ore authorized o do the work as specified. Payment will be ninde

s outlined above,

Date of Acceptance: ) Signature




ELECK & SALVATO #2232
ELECTRIC, ING,

FOUR FITCH STREET
BAST NORWALK, CT 06855
PHONE {203) 838-1900 Fax (2(]3) 854-0470

PROPOSAL

Town of Westport Building Maintenance 7/29/2020
Attn; Scott Sullivan

TPublic Works

300 Shetwood Island Conriector

Westpott Ct. 06880

RE; Electrical Modifications for New Gatage Doors at Transfer station, and Truck Shed
300 Sherwood Island Connector

Eleck & Salvato Electtic, Inc. is pleased to present you with our recommended Budgets to furnish labor, material, and
equxpment to install new conduits witing, devices and disconinects as'needed, for the installation of new gatage doors
inx the transfer station and the truck shed pel: on site review,

/Tl'anSfEI' Station doots L Y Y Ry PRy T L Y T T T LY PRy POy T YY $13,200¢00

/ Replace existing 600volt 30amp 3 phase disconnects, and load side conduits to supply power and wite new
doot conttol stations for the 3 doots on the east side of building,
Notes M;/
= Existing feeders to be reused ' e
- All conduits to be heavy wall steel galvanized
- Single door station ateach doot
" » .
TIUCk Shed AestrnasrsanEs IR Entdibttdnatid LR AL L R R Y Y Y Y T Y YY) * $11,700»00
Relocate lighting and ouitlets to allow for new equipment, and msm]l new powet and pushbutton
stations fot new overhead doors
Notes:

- All conduit shed 40 pve
- Westpott DPW to provide néw sutface at doot columns for device mounting




“2— tuly 29, 2020

Genetral Notes:

- Al worlk figured for notmal work hours,

- All work figured as one project

- No engincered drawings included

- All work outside of this scope to be petformed as a sepatate job ot on a time and material bases
- Permit fees Not included.

- Taxes not included

We propose hereby to furnish matetial and labot - complete ifi accordance with the above specifications for the sum of

Recommended Budget if performed as one job
Twenty-Fout Thousand Nine Hundred Dollars .................. ($24,900.00)

Payment to be made as follows:

¥ wotk petfotmed monthly, temaining balance upon completion

All material is guaranteed t6 be as specified. All work to be completed in a professional manner. Any alteration. or deviation from
above speclﬁcat:lons involving extra costs will be executed ot  written orders, and will become an extra charge over and above
the estimate. All agreeménts contingent y r delays beyond out control. Qwnet to carty fire, tordado, and
other necessary insurance. Our worke: Sitte foly toveréd by Woiker’s Compensation Insurance.

Authorized Slgnatu,re_/ i l //4, P e S Date . \G(/(?Q( 9@&0’

}é(C Dugan }ﬁ:esxde?{ Efeck d Salvats Electric inc,

Note: This proposal may be withdrawn by us if 40t accepted within 30 days.

Acceptance of Proposal — The above prices, specifications, and conditions ate satisfactory and ate heteby accepted. You are
authorized to do-the work as specified. Payment will be made as outlined ahove.

Authotized Signature; Date of Acceptance:
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	WESTPORT CONNECTICUT
	BOARD OF FINANCE
	SPECIAL NOTICE ABOUT PROCEDURES FOR THIS ELECTRONIC MEETING:
	Pursuant to the Governor’s Executive Order No. 7B, there will not be a physical location for this meeting. This meeting will be held electronically and live streamed on westportct.gov and shown on Optimum Government Access Channel 79 and Frontier Chan...
	DRAFT MINUTES OF THE BOF SPECIAL MEETING
	The Board of Finance held a Special Meeting on Wednesday, August 19, 2020 at 7:30 p.m. with remote participation for the following purposes:
	Board members in attendance: Lee Caney, Brian Stern (Chair), Sheri Gordon, Nancie Dupier, Jay DesMarteau, Andrea Moore. Meeting commenced at 7:30pm.
	AGENDA
	1. Financial Report from the Finance Director. (Discussion Only) - Reported by Gary Conrad
	2. Board of Education FY 2019-20 4th quarter and End-of-Year Financial Report from the Chief Financial Officer. (Discussion Only) - Reported by Elio Longo
	3. Upon the request of the Superintendent of Schools, to approve a transfer in the amount of [$1,182,504.64 to be confirmed] from unaudited unexpended 2019-2020 operating funds of the Board of Education to the BOE Carryover Account. Motion to Approve ...
	4. Upon the request of the Superintendent of Schools, to approve a Special Appropriation in the amount of [$593,720.05 to be confirmed] for COVID-19 related actual and anticipated expenses for FY20-21. (Move from #5 on the agenda) Deferred to the Sept...
	5.  In accordance with C.G.S. Section 10-222a and upon the request of the Superintendent of Schools, to approve an appropriation of [$100,351.80 to be confirmed] to the 2019-2020 Budget, BOE Rentals & Reimbursements Expenditure Account. Motion to appr...
	Motion to adjourn: Brian Stern, second Andrea Moore. Vote 7-0-0.
	Meeting adjourned at 9:21pm.
	Meeting notes respectively submitted by Andrea Moore
	It is the policy of the Town of Westport that all Town-sponsored public meetings and events are accessible to people with disabilities.  If you need assistance in participating in a meeting or event due to a disability as defined under the Americans w...

	Year End Transfers FY2020
	FY2020 Year-end Tranfer Request

	BOE Request EMCO Safety Shields BOF 9.2.20 Item 6
	BOE Request COVID-Related Costs FY20-21 BOF 9.2.20 Item 7
	P&R Approp Request Greens Farms Field Lights BOF 9.2.20 Item 8
	P&R Approp Request Greens Farms Field Lights BOF 9.2.20 Item 8a
	P&R Approp Request Greens Farms Field Lights BOF 9.2.20 Item 8b
	P&R Approp Request Greens Farms Field Lights BOF 9.2.20 Item 8c

	DPW Approp Request Power and IT Security Upgrades Town Hall BOF 9.2.20 Item 9
	DPW Approp Request Design Replacement Fuel Tanks & System,Oil Tanks BOF 9.2.20 Item 10
	DPW Approp Request Replacement Heavy Equip and Specialized Vehicles BOF 9.2.20 Item 11



