April 30, 2012 Staples High School

WESTPORT BOARD OF EDUCATION
*AGENDA

(Agenda Subject to Modification in Accordance with Law)

PUBLIC CALL TO ORDER:

6:00 p.m. Staples High School, Principal's Conference Room 1025C

ANTICIPATED EXECUTIVE SESSION:
Interview of Candidate for Position of Principal at Bedford Middle School

RESUME PUBLIC SESSION

PLEDGE OF ALLEGIANCE: 7:30 p.m. Staples High School, Cafeteria B (Room 301)

ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION

MINUTES: April 9, 2012

PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (156 MINUTES)

PRESENTATION:
1. Moody’s Math Chailenge Student Presentation: Ms. Dodig
Students: David Haswell, Michael Menz, Robert Perry, Mr. Corbo
Matthew Silver, Constance Zhou Ms. Denton
DISCUSSION/ACTION:
1. Appointment of Principal: Bedford Middle School Dr. Landon
2. Acceptance of Gifts (Encl.) Dr. Landon

¢ Restored artwork from the Westport Permanent Art Collection

DISCUSSION:

1.

Quarterly Financial Report: July 1, 2011-June 30, 2012 (Encl.) Ms. Harris

ADJOURNMENT

*A 213 vole is required to go to executive session, to add a topic to the agenda of a regular meeling, or to start a new topic after 10:30 p.m.
The meeting can also be viewed on cable TV on channel 78, AT&T channet 99 and by video stream @www.westport.-k12,ct.us

PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES:

« Comment on nen-agenda topics will occur during the first 15 minutes except when staff or guest presentations are scheduled.
« Board will not engage in dialogue on nen-agenda items.

+ Public may speak as agenda topics come up for discussion or information.

+ Speakers on non-agenda iterns are limited to 2 minutes each, except by prior arrangement with chair.

» Speakers on agenda items are limited to 3 minutes each, except by prior arrangement with chair.

+ Speakers must give name and use microphone.

» Responses to questions may be deferred if answers not immediately availabte.

« Public comment is normally not invited for topics listed for action after having been publicly discussed at one or more meetings.




WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1025

FAX: (203) 341-1029

To: Members of the Board of Education
From: Elliott Landon

Subject: Acceptance of Gift

Date: April 30, 2012

The Westport Schools Permanent Art Collection (WSPAC), through its co-chairs Kathie
Bennewitz and Carol Exger-Fass, publicly acknowledges and presents to the Board of Education
as a gift the generous donation valued at $1300 of Peggy Van Witt, Van Witt Fine Art
Conservation LLC, Kansas City, MO of her conservation of the porirait of Horace Staples that is
on permanent display at Staples High School. This painting of Mr. Staples was created in 1934-
35 by Samuel Brown for the Depression-era Works Progress Administration.

Additionally, WSPAC is presenting to us and adding to our collection sixteen works of art by
four patrons of the arts: namely, Mark Greenstein of Bethesda, MD (6); Julic and Greg Hubert of
New York, NY (8); Marilyn Worth of North Caroliina (1); and, Henry Van Kohorn, Westport,
CT (2).

WSPAC, now in its 48" year, remains dedicated to providing a visually stimulating environment
in our schools by installing artwork in the hallways, libraries, nurses’ and administrative offices
of our schools, so that the children attending our schools can see them every day. WSPAC is
motivated by the desire to have our students learn at an early age that art can be an integral part
of their lives and of the importance of Westport’s artistic heritage.

1 recommend acceptance of these gifts with gratitude and appreciation to the Westport Schools
Permanent Art Collection.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education accepts with gratitude and appreciation gifts from the Waestport School
Permanent Art Collection of sixteen works of art and the conservation of the portrait of
Horace Staples on permanent display at Staples High School.
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INTEROFFICE MEMORANDUM

TO: ELLIOTT LANDON
SUPERINTENDENT
FROM: NANCY J. HARRIS

SUBJECT: MARCH QUART
DATE: - APRIL 5,20 12
CC: F. MEILAN, BUDGET FILE

Attached is the March Quarterly Report for the 2011-12 fiscal year which reflects a potential fund
balance of $23,790 through the end of the year. The potential balance represents a 0.02% budget
variation to the $98,095,118 Board of Education adopted 201 1-2012 budget.

You will note that we have completed 9 of the 12 months of the fiscal year with three months of school
expenditures left in the year. This means that many of our expenditure projections continue as
preliminary. The differences between the “Adopted Budget” column and the “Adjusted Budget”
column reflect the administrative transfers made within each “line item” of the budget as the year has
progressed and specific expenditures have been modified.

We encumber salaries for all full time employees and expenditures for anticipated purchases. Those
encumbrances and expenditures account for 97.8% of the total budget. Actual expenditures made to
date are 73.37% of total budget with encumbrances representing 24.43% of total budget. The
remaining 2.18% of the budget projection represents my best estimate of expenditures to be made
during the three months remaining in the fiscal year.

Salary accounts reflect several basic structural changes made to this budget. Several additional
clementary sections were opened in August to accommodate last minute student registrations, in
accordance with the class size guidelines, which caused the hiring of additional teachers and
paraprofessionals to support those sections. The use of long term substitute teachers has been very
high this year and we have transferred staff savings from absences to offset these costs. The current
potential fund balance of $242,056 represents a 0.37% variation from the total salary budget.

The greatest unknowns at this time are the projected substitute and overtime costs (objects 150 — 156)
through the end of the year. 1 am currently projecting a deficit of $36,359 in this account grouping.
These accounts have the highest rate of volatility since staff attendance, workers compensation
injuries, overtime, illness, and pregnancy cannot be definitively estimated. A review of the prior three
years’ actual expenditure data reveals no pattern whatsoever.

The Board of Education’s Westport 2025 initiative has been a focal point of our Curriculum
Development (object 119) and [nstructional Program Improvements (object 323) work this year. Our
partnership with Teachers’ College of Columbia University has proven to be instrumental in
developing the basis of our new curriculum directions.

WESTPORT PUBLIC SCHOOLS
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PAGE 2

The final cost of heating fuel (natural gas & oil) and electricity, which creates a potential fund balance
of $66,850, is still an unknown since the total projections are based on consumption through February.
As the Board is aware, the Board of Education and the Town purchase oil collaboratively, with the
Roard of Education negotiating a BTU contract locking in oil/natural gas prices of $1.4743 per gallon
equivalent through June 30, 2012. We continue to project burning natural gas for the fiscal year.
Flectricity generation rates have been stabilized until December 2012 under the “all in” electric
consortium contract we entered into at $0.0973 per kilowatt hour. The final fund balances depend on
our actual natural gas and electricity consumption which will be impacted by the winter/spring
temperatures and the extended use of our buildings. I am projecting a deficit of $41,370 in Building
Projects (account 435) as we had significant costs associated with several mold remediation projects
throughout the district, most importantly at Redford Middle School (BMS) where just before the stait
of school we discovered improper installation of pipe insulation from the original construction project
caused by moisture build up in the ceilings of the lower pods which required immediate attention and
re-insulation. Mold was also discovered later in the fall at BMS, caused by insufficient structural steel
associated with the original construction project that supports the corridor window walls opposite the
auditorium, which required remediation and will require structural changes to the window support

design over the summer.

After transferring $126,000 into the diesel fuel account for our school buses (object 517) we are
projecting a budget shortfall of $2,104. The increased cost is caused by the price of fuel that
skyrocketed from 2010-11 to 2011-12.

The special education tuition accounts reflect a potential deficit of $218,122 net of the Special
Education Excess Cost Grants from the State Department of Education. The cost of placing special
needs students into out of district placements includes tuition costs of $3,218,346 and transportation
costs of $386,530. These costs have been reduced by the payment of $607,747 in February for the
Excess Cost Grants to offset extraordinary education costs for many of our special needs students. I
have estimated that an additional $202,000 of reimbursement will be received in June and credited to
tuition and transportation upon receipt.

Listed below is a summary of the Line Item projected balances:

LINE ITEM PROJECTED BALANCKE
Total Salaries g 242,056
Total Benefits 26,943
Total Purchased Sexrvices (61,528)
Total Property Services (1,752}
Total Other Purchased Services (192,103)
Total Supplies and Materials 25,415
Total Equipment (11,411)
Total Other (3,830)
Projected Balance (Deficit) $ 23,790

This projection reflects a possible fund balance of $23,790.
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Please note the following as you review the projections (object code provided for reference):

Salaries:

¢ A variety of certified and non-certified staff have been on paid and unpaid leave throughout the
year. Substitutes filling in have been charged to the certified and non-certified substitute accounts
(object 151 - 155) and overtime to compensate for loss of custodial staff has been charged to the
overtime account (object 156)

¢ The in house special education Extended School Year (ESY) costs were charged to the respective
salary accounts this year and last year rather than charging these costs as Tuition — Summer
Programs (object 569) through Continuing Education.

Benefits:
¢ Our Unemployment costs continue to run higher than budgeted (object 250), a reflection of the

layoffs to personnel we have been required to make over the past two years.
¢ Our Workers’ Compensation (object 260) experience reflects several costly work related accidents

Contracted Services:

¢ Based on budget discussions for 2011-2012, we did not add an additional group of interns (object
322) for the January — March cycle.

¢ We continue to use technical experts in the Other Professional Technical Services (object 330) to
assist in ongoing mold remediation and testing.

Property Services:
¢ We are closely monitoring the costs and consumption of electricity and fuel oil/natural gas as noted
above. (objects 413, 414 & 415)

Other Purchased Services:

¢ Special Education transportation and tuition expenditures have been reduced to reflect receipt of
the estimated State Excess Cost Grant funds. (objects 513 & 560) and reflect the reduction in state
funding for the high cost student placements made to public and private educational institutions.

I welcome the opportunity to review this projection with you.

Attachmenis
NJH:abm
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