
th







Room in your home/building, Town & Time-zone (if not East Coast)

1-4 rating plus a word

please right-click on your name and change to how you 
would like me/others to call on you





circulated as separate doc



To-Do Status as of July 9th

Peter to drive coordination / creation of 501c3 with Tony and David in their personal capacity 
(and any others who would like to feed in, also in their personal capacity)

Done/In-process - Trademark License requested, received 
and updated – with Town for final edit
Tony updating Earthplace for next board (Aug?)

Peter – conduct budget review with Pete R and email tree warden if/when material relevant 
and available from Tony (item #8 below)

Done - $16,235.14 in our account but unfortunately some 
non-SWAT items withdrawing. PB to follow-up with Town

Dawn to draft stakeholder survey and work with Peter and Diana for proposal next month how 
to action

Done – in following slides

Continue to work on / expand Environmental Learning Series and broader partnership with 
library (Tony and Peter)

Not yet progressed – Library reopening and for SWAT 
focused on ZFW webinars..

Pippa - Zero Food Waste Webinars – between now and July on 1. Eating more with less, 2. 
Home Composting basics, 3. Town of Westport Food Scraps Recycling Drop-off area

Done – success! (update later)

Diana/Peter – post volunteer job description for website administrator Not yet – focused on briefing Resources tab change this 
month. Diana briefing us on posts this month

Peter/Tony – Discuss convening of a small group to discuss quiet communities initiative 
(determining whether it has to wait until 501c3 structure created or whether it can go ahead)

Done – resolved for this to be supported by 501c3 structure 
asap

Tony – work on wording for tree ordinance, get artwork Done – Tree ordinance (success!)

Researching other towns (Diana, Tony, Nico)









•
•

•
• TEAM Westport – The issues and the opportunities in Westport (process, successes, 

learnings in Westport across topics)
• Sustainable CT – equity programs in CT on the environment
• Westport residents who would like to speak? – any other perspectives on what 

works, what already exists, where we can  grow

•
•



https://www.westportct.gov/government/appointed-boards-a-z/team-westport/about-team/membership





https://sustainablect.org/no-cost-assistance-
programs/sustainable-ct-equity-coach/equity-coaches/







The mission of Sustainable Westport is to become a Net Zero community by the year 2050, 
where the community has reduced its impacts across energy, water and waste so that they 
are sustainably managed, using approaches that are economically viable, of social benefit, 
and environmentally responsible.

The Sustainable Westport Advisory team advises the First Selectman, town commissions, 
and departments on determining and setting environmental policy and decisions for the 
purpose of transforming Westport into a sustainable green community. Sustainable 
Westport will educate, encourage and assist Westport residents, businesses, and the town 
to adopt sustainable practices consistent with this purpose.



𝘚𝘶𝘴𝘵𝘢𝘪𝘯𝘢𝘣𝘭𝘦 𝘞𝘦𝘴𝘵𝘱𝘰𝘳𝘵 𝘢𝘥𝘷𝘪𝘴𝘦𝘴 𝘵𝘩𝘦 𝘍𝘪𝘳𝘴𝘵 𝘚𝘦𝘭𝘦𝘤𝘵𝘮𝘢𝘯, 𝘵𝘰𝘸𝘯

𝘤𝘰𝘮𝘮𝘪𝘴𝘴𝘪𝘰𝘯𝘴, 𝘢𝘯𝘥 𝘥𝘦𝘱𝘢𝘳𝘵𝘮𝘦𝘯𝘵𝘴 𝘰𝘯 𝘥𝘦𝘵𝘦𝘳𝘮𝘪𝘯𝘪𝘯𝘨 𝘢𝘯𝘥 𝘴𝘦𝘵𝘵𝘪𝘯𝘨 𝘱𝘰𝘭𝘪𝘤𝘺

𝘢𝘯𝘥 𝘥𝘦𝘤𝘪𝘴𝘪𝘰𝘯𝘴 𝘧𝘰𝘳 𝘵𝘩𝘦 𝘱𝘶𝘳𝘱𝘰𝘴𝘦 𝘰𝘧 𝘩𝘦𝘭𝘱𝘪𝘯𝘨 𝘵𝘳𝘢𝘯𝘴𝘧𝘰𝘳𝘮 𝘞𝘦𝘴𝘵𝘱𝘰𝘳𝘵 𝘪𝘯𝘵𝘰 𝘢

'𝘕𝘦𝘵-𝘡𝘦𝘳𝘰-𝘣𝘺-𝟸𝟶𝟻𝟶' 𝘴𝘶𝘴𝘵𝘢𝘪𝘯𝘢𝘣𝘭𝘦 𝘤𝘰𝘮𝘮𝘶𝘯𝘪𝘵𝘺 across energy, water and 

waste; 𝘶𝘴𝘪𝘯𝘨 𝘢𝘱𝘱𝘳𝘰𝘢𝘤𝘩𝘦𝘴 𝘵𝘩𝘢𝘵 𝘢𝘳𝘦 𝘦𝘤𝘰𝘯𝘰𝘮𝘪𝘤𝘢𝘭𝘭𝘺 𝘷𝘪𝘢𝘣𝘭𝘦, 𝘦𝘲𝘶𝘪𝘵𝘢𝘣𝘭𝘦 𝘢𝘯𝘥

𝘦𝘯𝘷𝘪𝘳𝘰𝘯𝘮𝘦𝘯𝘵𝘢𝘭𝘭𝘺 𝘳𝘦𝘴𝘱𝘰𝘯𝘴𝘪𝘣𝘭𝘦. 

𝘞𝘦 𝘦𝘥𝘶𝘤𝘢𝘵𝘦, 𝘦𝘯𝘤𝘰𝘶𝘳𝘢𝘨𝘦 𝘢𝘯𝘥 𝘢𝘴𝘴𝘪𝘴𝘵 𝘞𝘦𝘴𝘵𝘱𝘰𝘳𝘵 𝘳𝘦𝘴𝘪𝘥𝘦𝘯𝘵𝘴, 𝘣𝘶𝘴𝘪𝘯𝘦𝘴𝘴𝘦𝘴, 

𝘢𝘯𝘥 𝘵𝘩𝘦 𝘵𝘰𝘸𝘯 𝘵𝘰 𝘢𝘥𝘰𝘱𝘵 𝘴𝘶𝘴𝘵𝘢𝘪𝘯𝘢𝘣𝘭𝘦 𝘱𝘳𝘢𝘤𝘵𝘪𝘤𝘦𝘴 𝘤𝘰𝘯𝘴𝘪𝘴𝘵𝘦𝘯𝘵 𝘸𝘪𝘵𝘩 𝘵𝘩𝘪𝘴

𝘱𝘶𝘳𝘱𝘰𝘴𝘦.





Environment

Environment
+

Equity
+

Economy

Westport-centric

Fairfield County & Beyond

20

There are several directions we could go in pursuit of incorporating more Equity in our work.  A spectrum to consider:
- From left to right = From a tighter focus on environmental sustainability to a broader definition of sustainability that 

includes economic and equity/social sustainability in addition to environment
- From bottom to top = From Westport-centric to impacting the broader community



Environmental 
Sustainability

Environment+
Equity+
Economy

Westport-centric

Fairfield County & Beyond
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Zero waste kits

Food Waste

Solar

Green Building Award Program successfully made more 
“equitable” through offering free 
kits to income eligible, self-funded 
by other participants

Multiple attempts to work with 
affordable housing community



Environmental 
Sustainability

Environment+
Equity+
Economy

Westport-centric

Fairfield County & Beyond
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Address income inequality
(e.g. Bridgeport vs. Westport)

Increase affordable 
housing

Improve diversity in schools, 
Municipal leadership, etc.



Environmental 
Sustainability

Environment+
Equity+
Economy

Westport-centric

Fairfield County & Beyond
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• Biggest long-term systemic impact
• Requires significant financial + human 

resource
• Like trying to empty the ocean with a 

spoon??

• Essential for Town’s long-term overall wellbeing
• Overlaps with other groups’ and municipal 

leader missions
• Would need to recruit people with additional 

skillsets and passion areas
• Brand logo revised to be less environmental

• Historical track record of achievement
• Clearer brand positioning/differentiation
• Matches with existing team resource
• Can leverage existing initiative momentum 

but “shift right” with new equity emphasis

• Sustainable Fairfield County 
connection already facilitates this 
(e.g. EV school bus initiative)



https://www.mentalfloss.com/article/625404
/equity-vs-equality-what-is-the-difference

Adam Ruins Everything:
The Disturbing History of the Suburbs: https://www.youtube.com/watch?v=ETR9qrVS17g
From Airtable: https://airtable.com/universe/expTAbhKPSRbhFDO3/anti-racist-resources

http://agentsofgood.org/wp-
content/uploads/2017/04/Equality-vs-Equity-
Illustration3.jpg



Town of Westport: 
Net Zero by 2050

Sustainable Westport 
Group of Volunteers

This Month Updates – From Agenda





• Energy Efficiency | Reduce consumption & save! 

• Renewable Energy | Shift from fossil fuels

• Food Waste | Reduce to zero

• Single-Use Plastics | Reduce then eliminate

• Recycling | Increase recycling

• Pesticides | Eliminate pesticides & green your yard

• Public transportation | Increase adoption

• Electric Vehicles | Increase adoption

• Buy local | Support our community, reduce our impact

• Equity | Promote equity in environmental solutions

• Climate Change | Learn more about the wider issue

From… To…





•

•

• Learn about goals and priorities of stakeholder, and how they might connect to SW
• Understand current awareness and perceptions of…

• Sustainability in Westport overall

• Westport’s Net Zero by 2050 goal
• Sustainable Westport as an organization

• Identify opportunities for future collaboration 



•
•

•
•
•



•

•

•



•

•

•



Stakeholder Affiliation Sust West Team Member(s)
Randy Herbertson Downtown Merchants Association Peter & Dawn
Matt Mandell Chamber of Commerce Peter & Dawn
Wendy Batteau RTM Environment Chair Peter & Dawn
Ellen Lautenberg RTM Environment Dawn
Melissa Kane 3rd Selectwoman Dawn
Mary Young Planning & Zoning Peter & Dawn
Danielle Dobin Planning & Zoning Peter & Dawn
Alicia Mosian Conservation Peter & Dawn
Harold Bailey TEAM Westport David & Peter
Jennifer Fava Parks & Recreation Peter & Dawn
Foti Koskinas Police Dawn
Bill Harmer Library Peter & Tony
Thomas Scarise School Superintendent Nico & Peter
tbd Wakeman Town Farm Peter

Other? An open-ended 
list…



Stakeholder Affiliation Sust West Team Member(s)
Randy Herbertson Downtown Merchants Association Peter & Dawn
Matt Mandell Chamber of Commerce Peter & Dawn
Jonathan Steinberg State Representative xxx
Will Haskell State Senator xxx
Wendy Batteau RTM Environment Chair Peter & Dawn
Ellen Lautenberg RTM Environment Dawn
Andrew Collabella RTM Environment xxx
Melissa Kane 3rd Selectwoman Dawn
Mary Young Planning & Zoning Peter & Dawn
Danielle Dobin Planning & Zoning Peter & Dawn
Chip Stevens Planning & Zoning xxx
Alicia Mosian Conservation Peter & Dawn
tbd TEAM Westport David
Jennifer Fava Parks & Recreation Peter & Dawn
Foti Koskinas Police Dawn
Bill Harmer Library Peter & Tony
Thomas Scarise School Superintendent Nico & Peter
tbc Transit Authority xxx
tbd Wakeman Town Farm Peter



1. Ability to influence has more to do with relationships, ability 
to add value, and physical proximity than structure/reporting 
relationship.

2. Having influence in a Town is NOT just about top-down 
influence and making new governmental policy.  

3. The Climate Action Plan drives everything. 
4. The best way to attract volunteer help – particularly high 

skill/high impact experts - is to be incredibly specific and 
time-bound in the request.

5. ‘It takes a certain temperament to succeed as a staff member 
in a 501c3 like ours’ 



•

•

•







Human and Senior 
Services



Presentations

Westport Sunrise Rotary July 3rd

Sustainable Fairfield County meeting July 6th

Wakeman Town Farm Intern program July 15th

Your organization meeting here __________



First Day of Food Scraps Recycling, Monday July 6th



Great Press!  



First Day of Food Scraps Recycling, Monday July 6th





● Not Required, but helpful
● Costs $25
● Free to Income-Eligible while funds last
● Contact ZeroWaste@SustainableWestport.org with 

questions





How You Can Help:



Some Waste-Less Suggestions from Community 

Influencers
D

Stacey Williams

Cornelia OlsenPippa Bell Ader

Melissa Kane Dawn Henry

Eileen Flug Peter Boyd

Diane Yormark      









•

•

•





On behalf of Earthplace and the Sustainable Westport Advisory 

Team, we respectfully request that the Tree Ordinance includes 

language that promotes the planting of native vs. non-native 

species of trees and shrubs. There is a significant difference in 

habitat value for insects and caterpillars that feed native 

birds. Here are some examples:

https://www.audubon.org/native-

plants/search?zipcode=06880

Also, articles like this speak to the importance of providing food 

for native birds by planting native species: 

https://www.allaboutbirds.org/news/its-true-a-yard-full-of-

native-plants-is-a-yard-full-of-well-fed-birds/

Attached is suggested language that could be added to the 

ordinance.





•

•





Greg 

Diana

Tony

Dawn

Steve S

Sara

David

Peter

All


