WESTPORT CONNECTICUT
BOARD OF FINANCE

NOTICE OF PUBLIC MEETING

The Board of Finance will hold its Public Meeting on Wednesday, December 11, 2019 at 8:00 p.m.
in Room 201/201A of Town Hall for the following purposes:

AGENDA

1. To approve the Board of Finance Minutes of the November 13, 2019 Regular Meeting and the
November 20, 2019 Special Meeting.

2. Financial Report from the Finance Director. (Discussion Only)
3. Status Update from the Audit Manager. (Discussion Only)
4. Coleytown Middle School Status Update from Sheri Gordon and Mike Rea. (Discussion Only)

5. Board of Education 1st quarter Financial Report from the Chief Financial Officer. (Discussion
Only)

6. Shared Services Update. (Discussion Only)
7. Process for Master Plan Facilities Review. (Discussion Only)

8. Upon the request of the Director of Human Services, to approve the following transfer requests to
accommodate two new Contractual Agreements providing full and part-time clinical services at

Staples High School:

Account Name and Number From: To:
Group Medical Insurance 10109902-522100 $10,928

Juvenile Review Board 10102210-569102 $3,000

Youth Services Expenses 22905510-588000 $2,000

Youth Salaries 10105510-511000 $5,000

Social Services Salaries 10105520-511000 $3,000

Contract Services 10105510-532000 $23,928

9. Upon the request of Wakeman Town Farm, to approve the following transfer request for
additional costs associated with grounds and facility improvements:

Account Name and Number From: To:
Harvest Fest 21508850-531802 $5,000
Building Maintenance 21508850-545000 $5,000

Brian Stern, Chair
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10.

11.

12.

Upon the request of Wakeman Town Farm, to approve an Appropriation of $19,800.00 to the
following accounts for additional costs associated with grounds and facility improvements that
include electrical costs for an outdoor pizza oven, animal enclosures and the greenhouse.

Building Maintenance Account 21508850-545000 $5,000.00
Farm/Grounds Maintenance Account 21508850-545010 $14,800.00

Upon the request of the Director of Public Works, to approve an appropriation of $12,099.26
along with bond and note authorization to the Municipal Improvement Fund Account
#30503310-500129 for the cost of additional work due to unforeseen conditions during the
elevator installation.

Upon the request of the Director of Public Works, to approve an appropriation of $2,470,000.00
along with bond and note authorization to the Municipal Improvement Fund Account
#30503310-500181 for the replacement of the Kings Highway North Bridge. The project is
eligible for funding under the State Local Bridge Program, that provides 50% reimbursement of
expenses.

Note: The practice for upcoming BOF regular meetings will be to close the meetings at 10:00 PM. Motions
to extend individual meetings can be heard.

12/4/2019
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WESTPORT CONNECTICUT
BOARD OF FINANCE Item # 1

DRAFT MINUTES OF PUBLIC MEETING

The Board of Finance held its Public Meeting on Wednesday, November 13, 2019 at 8:00 p.m. in
Room 201/201A of Town Hall for the following purposes:

Attendees: B. Stern, M. Rea, A. Moore, L. Caney, ]J. Westphal, S. Gordon, N. Dupier

AGENDA

1. Approved the Board of Finance Minutes of the October 2, 2019 Regular Meeting.
Vote was -6-0-1 (L. Caney abstaining)

2. Heard Financial Report from the Finance Director. (Discussion Only)
3. Heard Status Update from the Audit Manager. (Discussion Only)

4. Heard Coleytown Middle School Status Update from Sheri Gordon and Mike Rea.
(Discussion Only)

5. Heard Shared Services Update. (Discussion Only)

6. Heard Process for Master Plan Facilities Review. (Discussion Only)

At 9:33 P.M Motion to adjourn by M. Rea, second by Jim Westphal - Vote unanimous.

Brian Stern, Chair
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WESTPORT CONNECTICUT

BOARD OF FINANCE

DRAFT MINUTES OF BOARD OF FINANCE SPECIAL MEETING

The Board of Finance held a Special Meeting on Wednesday, November 20, 2019 at 8:00 p.m. in
Room 307/309 of Town Hall for the following purpose:

Attendees:

In person: Brian Stern, Andrea Moore, Lee Caney, Sheri Gordon, Jim Foster.

Participating on the phone: Nancie Dupier, Jay DesMartaeu.

AGENDA

1. Election of Board of Finance Chairman and Vice Chairman.
Andrea Moore nominated Brian Stern as Chair. Lee Caney seconds.
Vote 6-0-1 Stern abstains.
Nancie Dupier nominated Andrea Moore as Vice Chair. Sheri Gordon seconds.
Vote 6-0-1 Moore abstains.

2. Information Session on the Board of Education “Facility Report”. (Board Discussion Only)
Additional participants:
Joseph Fuller, Selectman’s Maintenance Committee, Chair
Elio Longo, Westport Public Schools
Ted Hunyati, Westport Public Schools, Director of Facilities
Micheal Losasso, Antinozzi Associates
Paul Lisi, Antinozzi Associates

Motion to adjourn 9:45pm made by Andrea Moore, Seconded by Lee Caney.
Vote unanimous 7-0-0
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THE DEPARTMENT OF HUMAN SERVICES ltem #8

TOWN HALL, 110 MYRTLE AVENUE
WESTPORT, CT 06880

(203) 341-1050  FAX (203) 341-1073
EMAIL: HUMANSRV@WESTPORTCT.GOV

TO: James Marpe, First Selectman
CC: Gary Conrad, Finance Director
Ralph Chetcuti, Director of Personnel
FROM: Elaine Daignault, DHS Director
DATE: November 22, 2019
RE: BOF REQUEST: DECEMBER 11, 2019

| respectfully request that the following item be placed on the next Board of Finance agenda:
To take such action as the meeting may determine, upon the request of the Department of
Human Services, to approve the transfer of funds in the amount of $23,928 from the following
Department of Human Services accounts to Youth Services Contract Services:

Transfer from:

Benefits 10109902-522100 $10,928
JRB 10102210-569102 $3,000
YSB/DCF Grant 22905510-588000 $2,000
Youth Salary 101056510-511000 $5,000
Social Services Salary 10105520-511000 $3.000

Total Transfer to:
Youth Services/
Contract Services 10105510-532000 $23,028

To accommodate two new contractual agreements providing full and part-time clinical services at
Staples High School as part of the Town's Student Qutreach Counselor Program between:

+ the Town of Westport and Kids in Crisis, and

+ the Town of Westport and Liberation Programs

Approved for submission

To Board of Finance (// 14577

o ey

Jamg$ S, Marpe &7
Figgt Selectman

COMMISSION FOR SENIOR SERVICES - HUMAN SERVICES COMMISSION - WESTPORT YOUTH COMMISSION - COMRMISSION FOR PEOPLE WITH DISABILITIES



ltem 9 & 10
TOWNR Farm RECEIVED
- - . ~Nov 22 2019
James Marpe — Approved for submissio ,
First Selectmari n “TOWN OF WESTPORT
Town of Westport To Board of Finance ( L L ,75 / /7) SELECTMAN'S OFFICE
Westport, CT 06880 7 /
/)4 % 7/
RE: Wakeman Town FarmF“. S- Marps o

Line Item Transfers FY 2 19?202%udget Expenditure Accounts

Dear Mr. Marpe:

As you know, the Wakeman Town Farm has undertaken a number of significant grounds and facilities
improvements. A number of these were not budgeted but determined to be necessary to improve and
J/or streamline operations. For example we determined we needed an ice machine and a washing
machine and dryer which we purchased and installed. These additions plus electricity to the pizza oven,
animal enclosures and greenhouse forced us to expand our electrical service. Additionally we buiit an
outdoor pizza oven and grill which was primarily funded by donations which were made into Friends of

Parks and Recreation; however, in addition to electrical needs the gas tine was also taken out of our
town account.

As a result we are coming to you with the following request:

1. A line item transfer from Acct # 531802: Harvest Feast Expense into Acct # 545000: Facilities
Maintenance. Harvest Fest has occurred and we will not incur any additional expenses.

2 . An appropriation of $19,800 from the Wakeman Town Farm Fund which is our accumulated surplus.
This would be split between Acct # 545000: Facilities Expense and Atct # 545010: Grounds and Animals
as specified below:

ACCOUNT

DESCRIPTION | From To
Acct # 531802: Harvest Fest Expense $5,000
Appropriation from Wakeman Town Fund {Accumulated Surplus) $19,800

Acct # 545000: Facilities

Maintenance (Line item transfer) $5,000
Acct # 545000: Facilities Maintenance {portion of appropriation) $5,000
Acct # 545010: Animals and Grounds (portion of appropriation) $14,800

$24,800 $24,800

Wakeman Town Farm & Sustainability Center, 134 Cross Highway, Westport, CT 06880
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Over the remainder of the year we do expect that our revenues will surpass our budgeted revenues and
offset these unbudgeted expenses. Thank you for your consideration'on this request and your on-going
support of the WTF. . R L

Sincerly,

Cathy Talmadge
Treasurer
Wakeman Town Farm & Sustainability Center

cC: Gary Conrad
~ Michele Mace
Sheila Carey

Wakeman Town Farm & Sustainability Center, 134 Cross Highway, Westport, CT 06880



ltem 11

WESTPORT, CONNECTICUT

DEPARTMENT OF PUBLIC WORKS
TOWN HALL, 110 MYRTLE AVE.
WESTPORT, CONNECTICUT 06880

(203} 341 1120

November 21, 2019

RECEIVED
Mr. James S. Marpe NOV 2 5 20'9

First Selectman

TOWN
Town Hall SELECTMAYQV%SgEggE
Westport, CT 06880
Re: Request for Appropriation along with bond and note authorization to the Municipal

Improvement Fund, Town Hall Elevator Replacement
Dear Mr. Marpe,

This office herein requests an appropriation along with bond and note authorization to the Municipal
Improvement Fund, Account # 30503310-500129, Town Hall Elevator Replacement project in the
amount of $12,099.26 for the cost of additional work due to unforeseen conditions encountered
during the elevator installation (re-drilling of piston shaft).

The project has progressed to completion and is under the contractors®, J.A. Rosa Construction LLC,
one year wartanty period which commenced on October 3, 2019. The elevator is operating normally
and has been accepted by our elevator consultant, Sterling Elevator Consultants, LLC. All other
costs have been covered by the original appropriation value.

Respectfuily,

Peter A. Ratkiewich, P.E
Director of Public Works Approved for submission

To Board of Finance ([LIQgﬂ)

GAPw_ofAPAR\APPRQST\ TH Elevator cor3 % %/

ce! Gary Conrad, Finance Direcior

Jameg'S, Marpe / o

Fir; Selactman




WESTPORT, CONNECTICUT

DEPARTMENT OF PUBLIC WORKS
TOWN HALL, 110 MYRTLE AVE.
WESTPORT, CONNECTICUT 06880

(203) 341 1420

August 17, 2018

Mr. James S, Marpe
First Selectman
Town Hall
Westport, CT 06880

Re:  Appropriation from Capital & Non-Recurring Expenditure Fund
Replacement of Town Hall Elevator

Dear Mr. Marpe,

This office herein requests an appropriation from the Capital and Non-Recurring Expenditure Fund
in the amount of $275,000.00 for the replacement of the Town Hall Elevator, The work will be a
complete replacement within the existing elevator shaft.

The existing elevator was constructed circa 1976-77. At that time, the elevator Code only required a
single wall cylinder. Current 2018 code requirtes either a new double wall cylinder, or extensive
retrofit to the old cylinder, even for existing elevators, (See attached notice from the State of
Connecticut). In addition, parts are becoming hard if not impossible to find. The last time the
elevator broke down in March of 2016, it took over two weeks before we could find the parts to
make the repairs. The parts that we did {ind had to be adapted to the old elevator equipment. Each
year we continue to have preventative maintenance and each year the inspection reports indicate that
the equipment needs modernization.

The attached cost estimate is based on the Engineer’s estimate for our recent RFP #18-935T,
“Westport Town Hall Elevator Modernization™ along with a 10% contingency for unforeseen items
encountered during construction, This figure will be updated on August 31% with the actual bid
results,

(Fiane REQuEest 7o BoF was 3 BOS, 000 AnD
Respectfully, WS A PAZOPIL ATED BY RTvN @& oz /208 rﬂ-m\\)

Peter A, Ratkiewich, P.E
Director of Public Works

ce! Gary Conrad, Finance Director
G:\Pw_off\PAR\APPRQST\TownHallElevCON2




Item 12

WESTPORT, CONNECTICUT

DEPARTMENT OF PUBLIC WORKS
TOWN HALL, 110 MYRTLE AVE,
WESTPORT, CONNECTICUT 06880

(203) 341 1120

November 22, 2019

Mr. James S. Marpe
First Selectman
Town Hall
Westport, CT 06880

Re:  Request for Appropriation along with bond and note authorization to the Municipal
Improvement fund, for funding the Construction costs and Construction administration for
replacement of the Kings Highway North Bridge over Willow Brook

Dear Mr. Matpe,

This office herein requests an appropriation along with bond and note authorization to the Municipal
Improvement fund, in the amount of $2,470,000 for funding the construction and construction
administration for replacement of the Kings Highway North Bridge, (Bridge #158-021), over Willow
Brook. The work will be a complete replacement of the bridge deck, abutments, parapets and wing
walls,

According to State records the existing bridge was constructed around 1930, though further research
identified that it may have been built closer to 1910. The Connecticut DOT determined in August of
2016 that the bridge requires replacement, and simultaneously ordered the Town to restrict loads
greater than 4 tons from crossing the bridge. The Town engaged BL Companies of Meriden CT to
design the replacement and obtain necessary permits. That process is nearing completion, and we
anticipate going to construction in early 2020, This bridge is eligible for funding under the State
Local Bridge Program, which provides 50% reimbursement of expenses to the Town.

We anticipate the construction to take approximately one year. Currently we are carrying figures in
the Capital forecast for the total cost of the bridge construction cost at $2,500,000,

Respectfully,

Peter A. Ratkiewich, P.E
Director of Public Works

ce! Gary Conrad, Finance Director
G \Pw_off\ PARVAPPRQST\KingsHwyBrgCON.doc




COST SUMMARY - KINGS HIGHWAY BRIDGE

ltem Cost

Estimated Construction Costs S 1,781,781.00
Incidentals {10% of Construction Costs) S 178,179.00
Municipal Utility relocation {Sewer) S 50,000.00
Rights of Way (Temporary and Permanent Easements) S 50,000.00
Construction Engineering (Inspections, State Materials Testing fees) S 180,000.00
Subtotal S 2,239,960.00
Contingency @ 10% $ 223,996.00
Total S 2,463,956.00

| sAv$2,470,000 |

Peter Ratkiewich, P.E.
Director of Public Works




FISCAL YEAR 2020 TOWN OF WESTPORT, CT

JUSTIFICATION FOR A CAPITAL PROJECT

Department of Public Works Date: 11/25119

PROJECT NAME AND DESCRIPTION

Replacement of Bridge #1568-021, Kings Highway North over Willow Brook

1S IT LISTED IN THE 5-YR CAPITAL YES NO
FORECAST? D< O

If no, why not?

If yes, answer the following two questions:
Which FY was the project first proposed? 2016
Which FY was the project first planned? 2016

COST IN CAPITAL
APPROXIMATE COST: $2,470,000 FORECAST: $2,500,000

CONTINGENCY {10%): Built in to estimate

$2.470,000 €TOTAL REQUEST-> $2,470,000

SOURCE OF FUNDS:

CAPITAL GEN’L
BOND FUND

X £
CNR GRANT

O O
STATE | OTHER
N [

OTHER, DESCRIBE:

PAYBACK PERIOD:

EST, COMPLETION ‘
PROJECTED START DATE: May 2020 DATE: December 2020

ESTIMATED USEFUL LIFE: 75 years

Is this project part of a larger capital project? No

YES NO

Has an RFP been issued? a Bd To be Bid in February of 2020
YES No Number of bids

Have bids been received? A B received:
YES NO

Was the lowest bid the winner? O 1 If not, why?

Who will benefit from the project?

All residents of Westport that use Kings Highway

G:\Pw_offPARVAPPRQST\CPR-KINGSHWYBR.docx




YES NO
Is it a replacement? [ O

If yes, describe condition of what is to he replaced: Bridge Deck, Abutments, Wing walls and Parapets

YES NO
Pictures attached? ¢ O

What other approvalsireviews are necessary to begin this project?
CAM, WPLO, RTM, BOS

This section to be completed by the Finance Director.

EFFECT ON TOWN FINANCES, INCLUDING DEBT SERVICE:
IF APPROVED:

IF NOT APPROVED:

DEPARTMENT HEAD

FINANCE BIRECTOR P

DATE: ///Z' é/é;

FIRST SELECTMAN ) % %{/7//\* - / /;25’ //C/
>

G:\Pw_offiPARVAPPRQSTCPR-KINGSHWYBR.docx
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