WESTPORT CONNECTICUT Revised - item #2 amount

BOARD OF FINANCE

NOTICE OF EXECUTIVE SESSION

The Board of Finance will hold a Special Meeting on Wednesday, July 10, 2019 at 7:30 p.m. in Room
201/201A of Town Hall for the following purpose. It is anticipated that the Board of Finance
will vote to go into Executive Session for such discussions:

1. To discuss public safety risks in anticipation of the 2021 capital budget.

NOTICE OF PUBLIC MEETING

The Board of Finance will hold its Public Meeting on Wednesday, July 10, 2019 at 8:00 p.m. in Room
201/201A of Town Hall for the following purposes:

AGENDA

1. To approve the Board of Finance Minutes of the June 5, 2019 Regular Meeting and the June 24, 2019
Special Meeting.

2. Upon the request of the Assessor, to approve an appropriation of $410,000.00 to the Capital and
Non-Recurring Account #31501154-500175, for the 2020 Revaluation of all Properties in Westport
for the October 1, 2020 Grand List.

3. Financial Report from the Finance Director. (Discussion Only)

4. Coleytown Middle School Status Update from Sheri Gordon and Mike Rea. (Discussion Only)

5. Facility Management and Shared Services Update. (Discussion Only)

6. Status Update from the Audit Manager. (Discussion Only)

7. Liability Review from the Finance Director. (Discussion Only)

8. Upon the request of the Deputy Chief of Police, to approve an appropriation of $608,740.00 to the

Railroad Parking Reserve Expense Account #29002219-588000, for the Redesign and Construction
of the Franklin Street Parking Area and Adjacent Lot #7.

Note: The practice for upcoming BOF regular meetings will be to close the meetings at 10:00 PM. Motions to
extend individual meetings can be heard.

Brian Stern, Chair
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WESTPORT CONNECTICUT ltem #1
BOARD OF FINANCE

DRAFT MINUTES OF BOF PUBLIC MEETING

The Board of Finance will held its Public Meeting on Wednesday, June 5, 2019 at 8:00 p.m. in Room
201/201A of Town Hall for the following purposes:

Attendees: B. Stern, M. Rea, A. Moore, ]. Westphal, N. Dupier (arriving at 8:15 P.M. S. Gordon - 8:17
p.m. -L. Caney)

AGENDA

Approved the Board of Finance Minutes of the May 23, 2019 Regular Meeting. Motion to approve-
N. Dupier, second A. Moore - Vote unanimous 5-0-0

Heard report on Facility Management and Shared Services Update. (Discussion Only)
(Moved from item #3)

Coleytown Middle School Status Update from Sheri Gordon and Mike Rea. (Discussion Only)
(Moved from item #2)

Upon the request of the Library Director, approved a change order/appropriation of $141,000.00
from the Capital and Non-recurring Account 31507750-500174, for construction of the proposed
Annex extension building adjacent to the Library for receiving, sorting, and storage of donated
books to be used during the annual book sale events. Motion to approve by M. Rea, second by B.
Stern - vote unanimous 7-0-0 (Moved from item #7)

Heard status Update from the Audit Manager. (Discussion Only) (Moved from item #4)

A request by the Tax Collector pursuant to CGS § 12-165 for a transfer of $172,839.03 to the
Suspense Tax Book representing uncollected motor vehicle and personal property tax accounts.
Motion to approve by M. Rea, second by S. Gordon - Vote unanimous 7-0-0

(Moved from item #5)

Upon the request of the First Selectman, approved a transfer of $180,000.00 to the appropriate
department salary accounts from Account #10109917-519000 (Reserve Salary Adjustments) for
non-bargaining employees salary increases. Motion to approve M. Rea, second by B. Stern - Vote
unanimous 7-0-0 (Moved from item #6)

Motion to adjourn at 9:52 p.m. by S. Gordon, second by L. Caney - approved unanimously 7-0-0

Brian Stern, Chair

7/3/2019

June 2019 BOF Minutes Page 1



Item #2

WESTPORT CONNECTICUT

ASSESSOR’S OFFICE
110 Myrtie Avenue, Westport, CT 06880
Phone: 203-341-1070 Fax: 203-341-1136

July 1, 2019

James Marpe — First Selectmen ﬁE@?ﬁVE’g
110 Myrtle Avenue UL p g o
Westport, CT 06880 ronn = 01 2019

557 YN OF eqe
| SELE@TMAI“:I%S&?Q’?T
Re: 2020 Westport Revaluation Ficg

Dear Mr. Marpe,

Please find attached my revised appropriation request from the original amount of
$425,000 to $410,000 for performing the 2020 Westport Revaluation. I respectfully
request that this be placed on the agenda for the July 10, 2019 Board of Finance meeting
and July 16, 2019 RTM meeting.

Respectfully submitted,

"

Paul Friia
Assessor

http://www.westportct.gov e assessor@westportct.gov




REVALUATION COMPANY SELECTION AND COST

I am requesting an appropriation of $410,000 to conduct the 2020 real property revaluation. The
RFP for the 2020 revaluation was released on April 29, 2019 with three proposals returned to the
Town on May 21, 2019. The proposals are for an “update” revaluation of all properties in
Westport for the October 1, 2020 Grand List. This revaluation will include an exterior viewing
only of approximately 1100 properties. The majority of inspections were already completed
during the 2015 revaluation, which cost $634,000.

Following the opening of the proposals, I reviewed the bids for their thoroughness and
exceptions. I then had conversations with eight Assessors from municipalities that employed
either Vision Government Solutions or Municipal Valuation Services. All of the Assessors
indicated that they had a good revaluation with Vision and most indicated that they had a good
revaluation with Municipal. My choice is for Vision Government Solutions to perform the 2020
revaluation. My reasons for this decision are as follows:

e Vision has successfully performed the past three revaluations in Westport, with two of
them while T have been the Assessor. "

e They have committed to the same personnel work on the 2020 revaluation as worked on
the 2015.

o ] feel they have proven they work well with the Assessor’s Office and have a substantial
amount of staff that could finish the project even in the event of some unforeseen
circumstances.

The following are the three bid amounts received for the 2020 revaluation:

e Vision Government Solutions $187,000
e Municipal Valuation Services, LLC $224,000
e Tyler Technologies $367,000

As in 2005, 2010 and 2015, Vision will be assisted in the development of commercial valuations
by an independent commercial consultant/appraiser who will be chosen by the Assessor.

The following represents the commercial consultant/appraiser portion of the
appropriation:

e Based on the 2015 cost for the commercial consultant/appraiser, the assessor is
estimating that the cost of approximately $95,000 to $100,000 to complete this aspect of
the revaluation. Since bids have not yet been received, this cost range is a best estimate to
ensure adequate funding.

The following represents an estimate of appraisal costs associated with the defense of the
2020 values in the five years following revaluation and the valuation of unique properties.

e Based on the defense of the 2010 and 2015 revaluation values and costs associated with
appraisal services needed by the Assessor, $83,000 is requested.

The following represents the costs of additional services associated with the revaluation.




Additional $40,000 for the viewing of 1100 properties, the retaining of a residential appraiser to
work with the assessor and the upgrading of the Vision software with the Accela import
component.

The following is a summary of the costs:

e Vision Government Solutions: $187,000
e Commercial Consultant/Appraiser: $100,000
e Defense and Appraisal Services: $ 83,000
e View properties, Vision upgrade, Res. Appraiser: $ 40,000

e Total appropriation requested: $410,000




FISCAL YEAR 2020 & 21 TOWN OF WESTPORT’ CT

JUSTIFICATION FOR A CAPITAL PROJECT
DEPARTMENT INFORMATION

NamE: Assessor Date: 7/1/19

PROJECT NAME AND DESCRIPTION
2020 State mandated revaluation of all real estate in Westport

IS IT LISTED IN THE 5-YR CAPITAL YES NO
FORECAST?

If no, why not?
If yes, answer the following two questions:

\Which FY was the project first proposed? 2017 Which FY was the project first planned? 2020 and 2021
TOTAL COST IN CAPITAL PLAN: 410,000 IS PLAN ESTIMATE STILL ACCURATE? \@S (r%)o
IF NO, ENTER NEW ESTIMATED COST HERE: + CONTINGENCY ( %)=
(when applicable) NEW TOTAL ESTIMATE
'SOURCE OF FUNDS: ARE THERE GRANT FUNDS AVAILABLE FOR THIS PROJECT?
YES NO

CAPITAL GEN'L
BOND FUND CNR GRANT STATE OTHER

D |:| D D D EXPLAIN:

OTHER, DESCRIBE:

PAYBACK PERIOD (If applicable):

EST. COMPLETION ,
PROJECTED START DATE: August 2019 pATE: April 2021

ESTIMATED USEFUL LIFE; ° Yéars

Is this project part of a larger capital project?

No

Has an RFP been issued?
YES 0 Number of bids 3
Have bids been received? (E) & received:

YES O
Was the lowest bid the winner? é b If not, why?




Who will benefit from the project?

Westport taxpayers.

Has the Green Task Force been YES
informed of this request?

YES
Is it a replacement?

OLNOF

If yes, describe condition of what is to be replaced:

Pictures attached? YES NO

What other approvals/reviews are necessary to begin this project? Please include anticipated dates.

Board of Finance - July 10, 2019, RTM -July 16, 2019. Contract approval by Board of Selectmen July 24, 2019

This section to be completed by the Finance Director.
EFFECT ON TOWN FINANCES, INCLUDING DEBT SERVICE:

IF APPROVED:

IF NOT APPROVED:

REVIEW/SIGN-OFF

DEPARTMENT HEAD

DATE: 7/2 //“l’

DATE: 7/ 2:,/;/? 7
FIRST SELECTMAN /%W W DATE: 7//// / ‘?

FINANCE DIRECTOR




ltem #8

WESTPORT POLICE DEPARTMENT

FOTI KOSKINAS SAMUEL ARCIOLA
CHIEF OF POLICE DEPUTY CHIEF

June 18, 2019

Mr. James S. Marpe
First Selectman
Town Hall
Westport, CT 06880

RE: Appropriation from the Railroad Parking Reserve Account (29002219-588000)
for the Redesign and Reconstruction of the Franklin Street Parking Area and Adjacent Lot 7.

Dear Mr. Marpe,

This department herein requests an appropriation from the Railroad Parking Reserve Account (9002219-
588000) in the amount of $608,740.00 for the Franklin Street Parking Improvements Project in Westport.

On May 9, 2019 bid #18-920T was received by the Public Works Department for the Redesign and
Reconstruction of the Franklin Street Parking Area and Adjacent Lot 7. The low bid for the project was
$553,400.00 by G. Pic and Sons. In addition to accepting the low bid, a 10% contingency of $55,340.00 is
built into the above stated appropriation request for unforeseen items encountered during construction.

This project (2017-07) is part of the Westport Railroad Operations projected Capital Projects for 2018,
2019, 2020 and was identified as one of the projects in the Saugatuck Transit Oriented Development

(TOD) study which was completed in 2018.
Approved for submission

Respectfully, To Board of Finance (& & / / ?//__Z’,
Sam Arciola / j/%
Deputy Chief of Police Department Y
s S. Marpe —
F st Selectman

50 Jesup Road | Westport, CT 06880 [ Phone 203.341.6000 | Fax 203.341.6092

With courage, honor and integrity, we protect the rights of all citizens.




WESTPORT, CONNECTICUT

DEPARTMENT OF PUBLIC WORKS
TOWN HALL, 110 MYRTLE AVE. -
WESTPORT, CONNECTICUT 06880

(203) 341 1120

June 2019

Ms. Janet DeBenedetto, President
G.Pic & Sons Construction Co.
225 Knowlton Street

Bridgeport, CT 06608

RE: NOTICE OF AWARD

Ref:  Franklin Street Parking Improvements, Proj#2017-07
Bid #18-920T

Dear Ms. DeBenedetto,

The Board of Selectmen, at their June 12, 2019 meeting have accepted your May 9, 2019 bid
of $553,400 for the above named project and have formally awarded your firm the contract for

construction,

Please return an acknowledged copy of this Notice of Award to the Owner.

In accordance with the General Conditions of the contract, please obtain the necessary
performance and payment bonds and insurance certificates and contact this office as soon as possible
within a ten day period from the date of this letter to schedule a contract signing. We will schedule a
preconstruction meeting and issue a Notice to Proceed shortly thereafter.

Should you have any questions or comments regarding the award of this work please contact
me immediately — 203-341-1120. Thank you.

Cordially,
n /2% o a

John Broadbin, RLA ASLA
Deputy Director of Public Works
110 Myrtle Avenue

Westport, CT 06880

CC; E. Flug, Town Attorney Office, P.Ratkiewich, Director, File




ACCEPTANCE OF NOTICE

Receipt of the above NOTICE OF AWARD — Franklin Street Parking Improvements, Project #
2017-07, Bid #18-920T is hereby acknowledged.

By ;
this day of
,20
By
Title

Company
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6/19/2019 BID 18-920T
FRANKLIN ST
PARKING IMPROVEMENTS
BIDDERS: TOTAL BID NOTES
COLONNA CONCRETE & ASPH. $653,532.50
WOODBRIDGE, CT
STAR CONSTRUCTION $731,900.00
STRATFORD, CT
G. PIC $ SONS $553,400.00
BRIDGEPORT, CT
THE GRASSO COMPANIES $613,380.00

NORWALK, CT

PRESENT: Richard Kotchko

and other interested parties

TYPED BY: Richard Kotchko

BID CLOSED: 11:00 AM. EDT




FISCALYEAR 2019 TOWN OF WESTPORT, CT

JUSTIFICATION FOR A CAPITAL PROJECT

T

OeF T Westport Police Department - Rallroad Operations Date: 06/18/2019

1

PROJECT NAME AND DESCRIPTION ‘ .
Redesign and Reconstruction of the Franklin Street and Adjacent Lot 7 (Project #2017-07)

IS 1T LISTED IN THE 5-YR CAPITAL YES NO
FORECAST? O o

if no, why not?
If yes, answer the following two questicns:

Which FY was the project first proposed? 2018

Whi(fh FY was the project first planned? 2019
COST IN CAPITAL
APPROXIMATE cosT:  $553,400.00 FORECAST:
CONTINGENCY (10%):
$608,740.00 <TOTAL REQUEST~> $ ©08,740.00
SOURCE OF FUNDS:
\ CAPITAL GEN'L.
BOND FUND
| 0
CNR GRANT
]
STATE OTHER
] ]

OTHER, DESCRIBE: pailroad Parking Reserve Account

PAYBACK PERIOD: N/A

EST. COMPLETION
PROJEGTED START DATE: /ugust 2019 DaTE: October 2019

ESTIMATED USEFUL LIFE:

Is this project part of a larger capital project?

YES NO
Has an RFP been issued? 1

H\Forms\CAPITAL PROJECT REQUEST FORM.docx




YES NO Number of bids 4

Have bids been received? || 1 received:
YES NO
Was the lowest bid the winner? 1 K not, why?

Who will benefit from the project?
Westport Railroad Parking Division, Town of Westport, Connecticut DOT

YES NO
Is it a replacement? 0

If yes, describe condition of what is to be replaced:

YES NO
Pictures attached? O @

hat other approvals/reviews are necessary to begin this project?

Board of Finance and RTM approval

This section to be completed by the Finance Director.

EFFECT ON TOWN FINANGCES, INCLUDING DEBT SERVICE:

IF APPROVED:

IF NOT APPROVED:

DEPARTMENT HEAD

DATE: Q//?‘/BO‘CF

FINANCE DIRECTOR

DATE: é/ 2{7//&'

FIRST SELEGTMAN @ % pate: € / Q&/ // 7

H:\Forms\CAPITAL PROJECT REQUEST FORM.docx
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