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WESTPORT CONNECTICUT     

BOARD OF FINANCE      
 

     
  
 

             NOTICE OF EXECUTIVE SESSION 
 

The Board of Finance will hold a Special Meeting on Wednesday, January 9, 2019 at 7:00 p.m. in 

Room 212D of Town Hall for the following purpose.  It is anticipated that the Board of 
Finance will vote to go into Executive Session for such discussions: 
 

1. To discuss the Longshore Inn Lease. 
 

2. Insurance claim update from Martin Berger. 
 
 
         

                                
                                                NOTICE OF PUBLIC MEETING 
 

 
The Board of Finance will hold its Public Meeting on Wednesday, January 9, 2019 at 8:00 p.m. in 

Room 201/201A of Town Hall for the following purposes: 
 
 

AGENDA 
 
1. To approve the Board of Finance Minutes of the December 5, 2018 Special Meeting and the 

December 5, 2018 Regular Meeting. 
 

2. Financial Report from the Finance Director. (Discussion Only) 
 

3. Coleytown Middle School Status Update from Sheri Gordon and Mike Rea. (Discussion Only) 
 

4. Status Update and Reserve Analysis Update from the Audit Manager. (Discussion Only) 
 

5. To review and agree on the proposed Board of Finance calendar for 2019.  Including regular 
audit, pension and investment sub-committees. 

 
6. Review the Town of Westport upcoming 2019-20 Budget objectives and presentation process. 

(Discussion Only) 
 

7. Upon the request of the First Selectman, it is requested the Board of Finance approve a special 
appropriation in the amount of $18,000.00 to the Selectman’s and Finance department’s Fees and 
Services accounts for a peer review by Wiss, Janney, Elstner Associates, Inc. to provide evaluation 
reports pertaining to building architecture, engineering and indoor air quality at Coleytown 
Middle School as requested by the Board of Finance. 

 

`  



Brian Stern, Chair 12/26/2018                         January 2019 BOF Agenda Page 2 of 2 

8. Upon the request of the Director of Public Works, to approve an appropriation of $876,000.00 
along with bond and note authorization to the Municipal Improvement Fund Account 
#30503310-500148 for Heating and HVAC Upgrades within the Police Department facility. 

 
9. Upon the request of the Director of Public Works, to approve an appropriation of $82,500.00 

along with bond and note authorization to the Municipal Improvement Fund Account 
#30503310-500164 for the design of the Avery and Baldwin parking lots. 

 
10. Upon the request of the First Selectman, to approve an appropriation in the amount of $14,000.00 

to obtain property valuations for Longshore Inn and Town Rental Properties. 
 
 
 
 
 
 

Note:  The practice for upcoming BOF regular meetings will be to close the meetings at 10:00 PM.  Motions 
to extend individual meetings can be heard. 
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JUNE 30 2013 
FUND BALANCE 

JUNE 30 2014 
FUND BALANCE 

JUNE 30 2015 
FUND BALANCE 

JUNE 30 2016 
FUND BALANCE 

JUNE 30 2017 
 FUND BALANCE 

JUNE 30 2018 
 CHANGE FROM 

PRIOR YEAR 
SOURCE OF FUNDS

POLICE PENSION TRUST Assets held in a trustee 
capacity for others.

PENSIONS x                  70,739,726                   81,661,066                   83,737,936                   82,438,322                   92,331,851                   98,765,110  7% Fiduciary

FIRE PENSION TRUST Assets held in a trustee 
capacity for others.

PENSIONS x                  56,818,882                   66,095,402                   68,193,868                   67,882,779                   77,035,957                   82,597,042  7% Fiduciary

MUNICIPAL PENSION TRUST Assets held in a trustee 
capacity for others.

PENSIONS x                  54,463,402                   63,522,213                   65,494,627                   64,996,463                   73,503,424                   79,127,865  8% Fiduciary

PUBLIC WORKS PENSION TRUST Assets held in a trustee 
capacity for others.

PENSIONS x                  15,059,970                   17,454,018                   17,873,636                   17,470,488                   19,597,643                   20,894,922  7% Fiduciary

NON‐UNION PENSION TRUST Assets held in a trustee 
capacity for others.

PENSIONS x                  27,005,795                   32,496,404                   33,520,007                   32,896,308                   37,194,855                   39,454,871  6% Fiduciary

OPEB Assets held in a trustee 
capacity for others.

OPEB x                  17,830,039                   28,241,077                   34,959,963                   40,501,477                   47,921,109                   62,987,127  31% Fiduciary

GENERAL FUND (Major Fund) All financial resources of 
general government, 
except those accounted 
for within another fund.

PRIMARY 
OPERATING FUND

x x x x                  31,790,644                   33,927,816                   33,017,100                   36,187,220                   34,155,760                   32,178,738  ‐6% Taxes, fees

MUNICIPAL IMPROVEMENTS PHASE II Borrowed funds to pay 
for capital expenditures.

CAPITAL 
PROJECTS

x x                    4,795,083                   (1,070,272)                  (2,166,535)                     (890,105)                  (1,689,643)                    9,582,709  ‐667% Bonding

CAPITAL AND NONRECURRING Acquisitions, renovations 
and construction projects 
as prescribed by CT 
statutes.

CAPITAL 
PROJECTS

x                    3,341,903                     3,461,049                     3,571,804                     5,877,365                     6,720,806                     8,151,513  21% Budget

SEWER RESERVE Revenues from user fees 
and expenditures 
associated with 
renovation of existing 
sewers.

CAPITAL 
PROJECTS

x                    3,184,702                     3,271,173                     3,287,111                     3,191,592                     2,712,533                     2,758,742  2% Fees

REAL PROPERTY Revenues and 
expenditures related to 
the sale of surplus 
property and acquisition 
of other real property.

CAPITAL 
PROJECTS

x                       801,644                        802,694                      (238,867)                    1,611,743                     1,844,684                     1,960,134  6% Real Estate proceeds

EDUCATIONAL FACILITIES 
IMPROVEMENT

Borrowed funds to pay 
for capital expenditures 
for improvements to 
educational facilities.

CAPITAL 
PROJECTS

x                       178,684                        143,881                      (105,642)                       551,358                     1,114,682                        554,569  ‐50% Bonding
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JUNE 30 2018 
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PRIOR YEAR 
SOURCE OF FUNDS

TOWN HEALTH INSURANCE Revenues and related 
expenses for the health 
self‐insurance plan for 
employees of the Town.

INTERNAL 
SERVICE FUNDS

                   2,891,167                     3,976,542                     3,457,860                     3,068,104                     2,708,536                     2,140,860  ‐21% Town/employee/retiree 
contributions

WORKER'S COMPENSATION Revenues and related 
expenses for worker's 
compensation for 
employees of the Town.

INTERNAL 
SERVICE FUNDS

                    (802,921)                     (550,252)                       359,623                     1,171,503                     1,391,318                     1,126,608  ‐19% Town contributions

BOARD OF EDUCATION HEALTH 
INSURANCE

Revenues and related 
expenses for the health 
self‐insurance plan for 
employees of Westport 
Public Schools.

INTERNAL 
SERVICE FUNDS

                    (507,409)                         22,606                     1,519,243                     2,286,887                     1,065,880                   (1,104,002) ‐204% Town/employee/retiree 
contributions

SEWER OPERATING (Major Fund) Revenues and 
expenditures related to 
the operation of the 
Town's sewer system.

SPECIAL REVENUE 
FUNDS

x                       403,184                        471,575                        961,022                     1,477,552                     1,675,955                     1,966,248  17% Fees

RAILROAD PARKING Revenues and 
expenditures related to 
RR Parking.

SPECIAL REVENUE 
FUNDS

x                     (309,614)                        (75,864)                        (97,677)                       349,401                        835,922                     1,263,247  51% Fees

RAILROAD PARKING RESERVE Revenues transferred 
from RR Parking fund and 
expenditures per lease 
with CT DOT.

SPECIAL REVENUE 
FUNDS

x                       256,909                        256,909                        226,781                        226,781                        226,781                        152,603  ‐33%

PUBLIC PROTECTION Revenues & expenditures 
associated with the use of 
Town police officers by 
outside parties.

SPECIAL REVENUE 
FUNDS

x                       375,156                        567,408                        634,587                        871,278                        984,093                        760,793  ‐23% Fees

INSURANCE RESERVE Revenues from insurance 
reimbursements, 
expenditures for 
deductibles on liability & 
property claims.

SPECIAL REVENUE 
FUNDS

x                       979,216                        971,959                        939,669                        928,697                        849,434                        746,095  ‐12% Insurance reimbursements

WAKEMAN FARMS Revenues and 
expenditures related to 
agricultural program.

SPECIAL REVENUE 
FUNDS

x                         64,178                          77,627                        115,438                        152,349                        194,088                        253,929  31% Self‐sustaining enterprise

SHELLFISH COMMISSION Revenues from licenses, 
expenditures per CT regs 
for maintaining shellfish 
beds.

SPECIAL REVENUE 
FUNDS

x                         27,298                          13,874                          12,489                          29,113                          60,039                          91,610  53% Fees
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STATE AID FOR TOWN HIGHWAYS Grant revenues and 
expenditures ‐ CT 
Highway Grant program.

SPECIAL REVENUE 
FUNDS

x                       461,731                        843,763                        222,180                        555,677                        495,382                        517,488  4% Grants

EDUCATIONAL GRANTS Grant revenues and 
expenditures ‐ US & CT 
Dept of Education

SPECIAL REVENUE 
FUNDS

x                            2,814                             2,814                             2,814                          55,689                        127,653                          57,729  ‐55% Grant

POLICE Revenues related to sales 
of abandoned property 
programs

SPECIAL REVENUE 
FUNDS

x                         27,397                          27,451                          27,506                          27,562                          27,640                          27,890  1% Sale of abandoned property 
proceeds

YOUTH SERVICES Grant revenues and 
expenditures ‐ CT

SPECIAL REVENUE 
FUNDS

x                         17,785                          18,639                          17,902                          21,066                          19,769                          19,780  0% Grant

CAFETERIA FUND Revenues and 
expenditures related to 
food service at WPS.

COMBINED 
FUNDS

x                       528,049                        732,411                     1,022,283                     1,070,369                     1,229,212                     1,190,237  ‐3% Sales, State Reimbursement

ESCROW Multiple fiduciary 
accounts

COMBINED 
FUNDS

x x x                       759,977                        608,549                        834,543                        863,511                     1,067,776                     1,088,405  2% Permitees

HEART AND HYPERTENSION Funds set aside for Heart 
& Hypertention claims 
awarded by the Workers' 
Comp Commissioner.

COMBINED 
FUNDS

x                       545,626                        599,487                        696,481                        733,779                        737,051                        737,052  0% Taxes

ADULT AND CONTINUING EDUCATION Revenues and 
expenditures related to 

COMBINED 
FUNDS

x                     (120,802)                        (24,928)                       191,913                        198,606                        309,910                        434,459  40%

RECREATION Revenues and 
expenditures related to 
Adult Recreation 
programs.

COMBINED 
FUNDS

x                         31,938                          44,297                          53,853                          52,546                          60,850                          64,509  6% Fees

DEBT SERVICE Proceeds from refunding 
issues and premiums paid 
for new bond issues.

DEBT SERVICE x                    1,964,130                     1,690,173                     1,546,536                     1,431,357                     1,225,189                     1,033,641  ‐16% Bond Refunding proceeds

MARY A. BEDFORD TRUST Donation to support 
Westport Public Schools

PERMANENT 
FUNDS

x                         14,717                          14,717                          14,717                          14,717                          14,717                          14,717  0% Donated

E.A. NASH TRUST Donation to support 
welfare payments.

PERMANENT 
FUNDS

x                            2,180                             2,180                             2,180                             2,180                             2,180                             2,180  0% Donated

*Per CAFR @ 6/30/XX
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