WESTPORT CONNECTICUT REVISED ITEM #6

BOARD OF FINANCE

NOTICE OF PUBLIC MEETING-REVISED #2

The Board of Finance will hold its Public Meeting on Wednesday, December 6, 2017, at 8:00 p.m. in
Room 201/201A of Town Hall for the following purpose:

AGENDA
1. Election of the Board of Finance Chairman and Vice Chairman.
2. To approve the Board of Finance Minutes of the October 4, 2017 Regular Meeting.
3. Financial Report from the Finance Director. (Discussion Only)
4. Status Update from the Audit Manager. (Discussion Only)

5. Board of Education 1st quarter Financial Report from the Director of Business Operations.
(Discussion Only)

6. Review Elm Street Land Swap Agreement per Planning & Zoning and confirmation of March
2017 BOF recommendation.

7. Board of Education Health Insurance Fund Report from the Director of Business Operations.
Including discussion of the consolidation of Town and Education Health Insurance Activity.
(Discussion Only)

8. Discussion of the OPEB liability going forward and discussion of the OPEB contribution strategy
for budget cycle FY 2019. (Discussion Only)

9. Town and BOE Annual Reserve update including reserves contained in the unaudited CAFR.
(Discussion Only)

10. Discussion of Insurance coverage, excluding Health Insurance and incorporating current
expenses and risks covered. (Discussion Only)

11. Discussion of the General Reserve Policy going forward. (Discussion Only)

12. Upon the request of the Director of Public Works, to approve an appropriation of $37,500.00 to
the Railroad Parking Reserve Expense Account #29002219-588000, for Phase 2 of the traffic study
to identify multi-modal transportation (pedestrian, bike and vehicle) concerns between Main
Street and the Westport Train Station, and traffic light recommendations at Main Street and
Parker Harding, and East Main Street and RT33.

Brian Stern, Chair
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13.

14.

15.

16.

Upon the request of the Director of Public Works, to approve an appropriation in the amount of
$326,000.00 from the Capital and Non-Recurring Account #31503310-500310, for the purchase of
two Lo Pro dump trucks to replace the 1997 and 1998 Lo Pro trucks taken out of service due to
structural deficiencies and corrosion.

Upon the request of the Director of Public Works, to approve an appropriation in the amount of
$24,500.00 from the Capital and Non-Recurring Account #31503310-500311, for the design of a
headwall replacement on Canal Road that has existing culvert erosion.

Upon the request of the Director of Human Resources, to approve an appropriation in the
amount of $60,000.00 from the Special Appropriations Account #10114999-588036, for the
purchase of NOVAtime Web-Based Time and Attendance software and hardware. The program
will enhance payroll processing by providing PC and Smart Phone entry capabilities, labor
tracking reports, a scheduling module, and a time-off accrual module.

Upon the request of the Director of Finance, to approve an appropriation in the amount of
$17,900.00 from the General Fund Balance Account to the Assessor Extra Help and Overtime
Account #10101154-513000.

Note: The practice for upcoming BOF regular meetings will be to close the meetings at 10:00 PM. Motions

to extend

11/29/2017

individual meetings can be heard.
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WESTPORT CONNECTICUT

BOARD OF FINANCE

DRAFT MINUTES OF BOF PUBLIC MEETING

The Board of Finance held its Public Meeting on Wednesday, October 4, 2017, at 8:00 p-m. in Room
201/201A of Town Hall for the following purpose:

Attendees: B. Stern, M. Rea, S. Gordon, J. Westphal, J. Hartwell, J. Tooker, L. Caney
AGENDA

1. Approved the Board of Finance Minutes of the September 13, 2017 Special Meeting and the
September 13, 2017 Regular Meeting. Motion to approve by J. Westphal, second by B. Stern. Vote
unanimous 7-0-0

2. Financial Report from the Finance Director. (Discussion Only)
3. Status Update from the Audit Manager. (Discussion Only)

4. Upon the request of the Police Chief, to approved an appropriation in the amount of $15,000.00 to
the Promotional Testing Account #10102210-531015 for the purpose of hiring Resource
Management Associates, LLC to provide promotional examinations to establish an eligibility list
for the open positions of Lieutenant and Sergeant. Motion to approve by L. Caney, second S.
Gordon. Vote unanimous 7-0-0

5. Upon the request of the Director of Public Works, to approved an appropriation of $70,000.00 to
the Capital and Non-Recurring Fund Account #31503310-500309, for new concrete pads, electrical
upgrade, and restoration of the current footprint for Parker Harding Dumpsters. Motion to
approve B. Stern, second M. Rea. Vote unanimous 7-0-0

6. Upon the request of the Director of Public Works, to approve an appropriation of $37,500.00 to
the Railroad Parking Reserve Expense Account #29002219-588000, for Phase 2 of the traffic study
to identify multi-modal transportation (pedestrian, bike and vehicle) concerns between Main
Street and the Westport Train Station, and traffic light recommendations at Main Street and
Parker Harding, and East Main Street and RT33. ITEM WITHDRAWN BY ADMINSTRATION.,

Motion to adjourn to S. Gordon, second by L. Caney. Vote unanimous 7-0-0

Brian Stern, Chair
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BEIVE 29/

Medical Health Insurance Fund
FY 17-18 Projections
with Claims Cash Draw Data as of October 31, 2017

FY 18 Projection FY 18 Projection
Mar-17 Oct-17 . variance
Cash receipts
General Fund Budget from line 210 13,447,595 13,447,595 -
Other Fund Contributions 100,000 100,000 -
Employee Contributions {Active) 3,058,383 3,055,442 (2,941) U
Flex Spending Accounts - - -
Cobra Participants 49,397 62,736 13,339 F
Retirees Self Insured 479,272 400,000 {79,272) U
State Teachers Retirement (TRB) 115,000 115,000 -
Life Insurance Premiums 25,000 25,000 -
Retirees Medicare Surround 492,000 554,277 62,277 F
Other Contributions (FMLA, Retiree Life, etc.) 64,500 64,500 -
Prescription Guarantee Adjustment 98,789 98,789 -
Pharmacy Rebate 326,208 326,209 -
Total cash receipts 18,256,145 18,249,548 (6,597) U
Cash disbursements
Medical 12,060,244 13,375,008 1,314,765 U
Prescription 2,649,308 2,424,488 (224,820 F
Dental 1,145,136 1,076,334 (68,802) F
Flex Spending Accounts - - -
Contribution to HSA 1,188,000 1,234,000 46,000 U
Medical Administrative 388,214 397,153 8,939 U
Network Access Fee ’ 158,676 159,085 409 U
Individual Stop-Loss 1,047,898 895,376 (151,922) F
Dental Administrative 55,236 55,758 522 U
FSA Administrative 2,000 2,000 -
Consulting Fee 50,000 50,000 -
ACA Related Fees - - -
PCORI Fee 4,279 4,273 -
Retirees Medicare Surround 810,747 846,024 35,277 U
Total cash disbursements 19,559,738 20,520,106 960,368 U
Change in cash balance (1,303,593) (2,270,558) 966,965 U
Beginning cash balance 2,034,188 2,034,188
Insurance Fund Draw Down (budget) (1,509,994) (1,509,994)
Insurance Fund Draw Down {YTD deita) 206,401 (760,564) 966,965
5% Floor Excess/(Shortfall)
Ending cash balance(deficit)-projection 730,595 (236,370) -1.4% S 843,792 $ (1,080,162)
Less: Incurred but not reported claims (968,308) (1,053,598) -6.2%
Net Position(Deficit) end of year-projection (237,713) (1,289,968) -7.6%
Claims Cash Draw Against Insurance Fund Account Avg. Monthly Claims Avg. Monthly Claims-FY 17
Medical/Rx Dental Flex Other Total (Med/Rx/Dental) Variance (Med/Rx/Dental) Variance
Jul 2017 S 1,385,628 S 101,584 $ 875 S - $ 1,488,087 $ 1,487,212 $ 1,103,161
Aug 2017 S 1,972,668 $ 94,032 4,400 S - g 2,071,100 $ 1,776,956 $ 289,744 $ 1,426,306 S 323,145
Sept 2017 $ 1,278,736  § 86,461 5256 ¢ - $ 1,370,454 ¢ 1,639,703  § (137,253) |$ 1,410,030  § (16,276)
Oct 2017 $ 1,415,081 $ 84,978 9,694 $ - S 1,509,753 S 1,604,792 S (34,911) |[$ 1,375,645 S (34,385)
$ 6,052,113 S 367,055 20,225 S - S 6,439,393
YTD/Estimate 41.1% 32.1% nfa n/a
Theoretical YTD Spend Rate - 33.3% 33.3% nfa n/a
variance % 7.8% -1.3%
variance S $ 1,234,062 $ (13,778)
FY18 Projection (Oct-17); § 15,799,497 1,076,334
YTD Expense: $ (6,052,113)  $ (367,055)
Balance available to June 30: $ 9,747,384 $ 709,279
Average remaining monthly allowance: $ 1,218,423 + § 88,660 = 1,307,083
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WESTPORT CONNECTICUT A B0F Wegting

DEPARTMENT OF PUBLIC WORKS
TOWN HALL, 110 MYRTLE AVE.
WESTPORT, CONNECTICUT 06880

September 18, 2017
Mr. James S. Marpe
First Selectman
Town Hall
Westport, CT 06880

Re:  WestCOG Administered Westport Railroad Station Study — Phase 2
Dear Mr. Marpe:

In 2012 the South Western Regional Planning Agency (SWRPA) and the Connecticut Department
of Transportation, Office of Rail initiated Phase 1 of a Westport Railroad Station Parking Study.
Phase 1 was to investigate the existing parking at the Westport Railroad Station and make
recommendations as appropriate. The Phase I study has been completed and many of the
recommendations have been implemented over the past two years. Funds have been anticipated
and set aside for Phase 2 which was to be a continuation of the study to identify ways to lessen
traffic concerns at the Westport train station.

Over the past two months, the Town of Westport has been working with WestCOG (the successor
to SWRPA) and the Connecticut Department of Transportation to expand the original scope for
Phase 2 to address traffic concerns between Main Street and the Saugatuck Train Station. Phase 2
will include a Corridor Study to evaluate traffic issues along the Post Road from East Main Street to
RT. 33 as well as multi-modal transportation (pedestrian, bike and vehicle) from Main Street to the
station. The results of the Phase 2 study will provide recommendations into the CT DOT design for
the two Post Road lights at Main Street and Parker Harding as well as provide for coordination
between all the lights between East Main Street and RT 33. Recommendations will also be
provided for enhancement of pedestrian and bicycle access to the train station in-lieu of traditional
automobile usage.

The total budget for Phase 2 is $187,500.00 with the Town of Westport responsible for 20% or
$37,500.00. The local share for Phase 1 was provided through the Westport Administered Railroad
Reinvestment Account. It is requested that Phase 2 be funded through the same fund. This office
herein, requests an appropriation of $37,500.00 from the Westport Administered Railroad

Reinvestment Account.
Approved for submission
Respectfully, To Board of Finance (Z / 5/ ,/ ;
oy~ -,
Steph Edwards //,/% -7
Direg¢tor of Public Works J s S. Marpel” —

Fifst Selectman
29002219 - 588000

(203) 341-1120 FAX (203) 454-5783 publicworks @westportct.gov
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WESTPORT CONNECTICUT

DEPARTMENT OF PUBLIC WORKS
TOWN HALL, 110 MYRTLE AVE.

WESTPORT, CONNECTICUT 06880

November 2, 2017
James S. Marpe
First Selectman
Town Hall
Westport, CT 06880

Re:  Request for Appropriation - Replacement of two Lo Pro Dump Trucks

Dear Mr. Marpe:

The Public Works Department maintains four, 25,000 pound GVW medium duty dump trucks with
three (3) cubic yard bodies commonly referred to as Lo Pro trucks due to their low profile which
provides greater access to the body for tools and construction materials. While these vehicles are
primary snow removal vehicles, they are also year round crew vehicles for routine maintenance and
construction activities throughout the year. These four trucks purchased in 1997, 1998 and two in
2000 were scheduled for replacement several years ago but have been extended as long as possible.
When purchased, the vehicles were projected for a 10-yr life cycle. The replacement cost for the
vehicles has been projected and funded in the C&NREF. Because of the increasing cost of the
truck and the changing emission requirements, the replacement of these vehicles has been deferred
for the past three years.

During our annual inspection this year, the 1997 Chevrolet Lo Pro had to be taken off line due to
severe structural deficiencies due to corrosion. The 1998 Ford Lo Pro is still functional but has
been taken off front line service. These are the two trucks scheduled for replacement this year. The
remaining two trucks are scheduled for replacement next year. Funds for these vehicles have been
projected in the five year capital forecast.

This office, herein, requests an appropriation of $326,000.00 for the purchase of two Lo Pro trucks
to replace a 1997 and a 1998 Lo Pro truck.

Respectfully, Approved for submission

To Board of Finance (_/Z/ 3 //%

Stepher J. EW’ /M e/ N

Director of Public Works Japies S. Marpe /~ —
irst Selectman

Tx\

cc: Gary Conrad, Finance Director

51505310 -5003\D

(203) 341-1120 FAX (203) 454-5783 publicworks @ westportct.gov
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WESTPORT CONNECTICUT

« | DEPARTMENT OF PUBLIC WORKS
TOWN HALL, 110 MYRTLE AVE.

WESTPORT, CONNECTICUT 06880

November 16, 2017
Mzr. James S. Marpe
First Selectman
Town Hall
Westport, CT 06880

Re:  Appropriation from Capital & Non-Recurring Expenditure Fund
Engineering Design Services for Headwall Repair at Canal Road, Westport

Dear Mr. Marpe:

This office, herein, requests an appropriation from the Capital and Non-Recurring Expenditure
Fund in the amount of twenty four thousand five hundred dollars ($24,500.00) for the design of a
headwall replacement on Canal Road. A project of this nature would generally be designed in-
house but because of the specificity and detail required in the Department of Energy and
Environmental Protection Permit (DEEP), the design is more efficiently handed by a professional
engineer that routinely designs these types of projects. A Certificate of Permission (COP) permit
has been acquired from DEEP for the work but construction specifications have to be prepared.
The existing erosion at the culvert makes this project a priority that should be addressed as soon
as possible.

Respectfully, ‘

W , }M/// Approved for submission y /7;
Stephen J. Edwards fEinanee ([ ,
Director of Public Works To Board of Eﬁ}dme (L

// / /
cc: Gary Conrad, finance Director / %72

G:\PW_OFR\SJE\FS\APP\Canal headwall design James/S. Marpe /
First Selectman
[ 5

23D 22\ - 5003 |

(203) 341-1120 FAX (203) 454-5783 publicworks @ westportct.gov
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WESTPORT CONNECTICUT
PERSONNEL DEPARTMENT

RALPH M. CHETCUTI
PERSONNEL/HUMAN RESOURCES DIRECTOR

November 13, 2017 Approved for submission

To Board of Finance (_[L/_@/[Z‘)’

The Honorable James S. Marpe
First Selectman, Town of Westport
Westport, CT 06880

Re: NOVAtime

Dear Mr. Marpe;

I respectfully request that an item regarding the NOVAtime Time and Attendance
System be added to the Agenda of the December 6, 2017 Board of Finance

meeting.

| have attached a copy of the proposal from NOVAtime. | am requesting the
approval of $60,000 to allow for possible adjustments of hardware to the quoted

price.

+ f’ N -
Respeetfully, o1 14449 - 58503 b
s w57

Ralph M. Cheteuti

&
t/

Cc: G. Conrad

TOWN HALL, 110 MYRTLE AVENUE, WESTPORT, CT 06880, TELEPHONE (203) 341-1044 FAX (203) 341-1093
E-mail: rehetcutidwestportet.gpy Website: www.westportct.gov




Andrews Technology HMS, Inc.
1213 Culbreth Drive

Wilmington, NC 28405 m VAtime
_ Pl FEEL THE POWER
sales@oandrewstechnology.nel Registerad 14 ot Kovatime Vechmotagies, ke
(800) 319-8096 Fux:(51 6) 674-8119
VENDOR HOSTED ORDER FORM
Invoice To: Town of Westport Hosted By: Vendor
Ship To: T8D Terms: 5 Year Term
70% Upon Execution
Account 20% 45 Days from Date of Execution
Executive: |Jamie Blundell 10% 90 Days from Date of Execution
Qty Description Item Monthly
Novatime Web-Based Time & Atfendance System
450 Novatime Web-Based Time & Attendance Software 1.80 810
450 Employee Web Services (PC Entry & Smart Phone Application) Included]  Included
30 Supervisor Module: Approva]/RepoNing/Review/Modiﬁcation 5 150
1 Munis Payroll Interface (Over 400 Guaranteed interfaces) Existing] Existing
1 Electronic In-Out Board N/C N/C
1 Labor Tracking (Activity Based Reporting - 8 Levels) N/C N/C
1 Standard Supply & Demand Scheduling Module N/C N/C
1 Accrual Module (Includes Sick, Vacation, Personal, etc) N/C N/C
1 Notification Module N/C N/C
450 Vendor Hosting Fee| 1.55/ee/mo 698
Monthiy Total $1,658
12 Month Vendor Hosting Total $19,890
300 Summer Month Emipoyee Increase (3 Months June-August) (750 Total) $3.36 $3,015
2 NT7000 Biometric Terminal $1,995 $3,990
2 Power Over Ethernet $295 $590
implementation 15,740
Annual Maintenance $6,280/yr 8,280
Sales Tax TBD
12 Month System Total $49,505
One Time Implementation Fees
Initial Planning Session Inciuded
Rules Questionnaire Assistance Included
install Novatime Web-Based Software Included
Install Payroll Rules and Employee File included
Unlimited Administrative/Supervisor Training Included
Configure Rules for Summer Month Employees Included
Program and Install Hardware Included
System Test/Go Live included
Total One Time Fees $15,740
Note: All travel and expenses associated with installation and training will be at the cost of
Andrews Technology. Absolutely no travel or expenses will be biiled to The Customer.
Customer Authorization Title Date
Andrews Technology HMS, inc. Title Date
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WESTPORT CONNECTICUT
FINANCE DEPARTMENT

110 MYRTLE AVENUE - ROOM 313
WESTPORT, CONNECTICUT 06880

November 16, 2017
To: Honorable James S. Marpe
From: Gary G. Conrad

I am requesting your approval for an appropriation of $17,900 from the General
Fund Balance for the Assessor. The Assessor will need additional help for
approximately three months while an employee is out on maternity leave. The
department is down one individual from the prior budget year and this workload
cannot be covered by other department employees or with the assistance of other
departments. We would be bringing in a part time person at $20.00 per hour for 195
hours ($3,900 in total) to help develop the 2017 Grand list including inputting
valuations and real estate inspection review. In addition, a real estate inspector
would be brought in to perform building inspections that are normally done by the
employee out on maternity. This would amount to $14,000 to complete a large
portion of the outstanding and current work. As we have found in the past the
quicker we get the inspection done, the faster we get the projects on the tax rolls.

The request to the Board of Finance will read:

A request by the Finance Director for an appropriation totaling $17,900, from
General Fund Balance to Assessor Extra Help and Overtime Account (10101154-
513000).

Approved for submission

To Board of Finance ( / fi
Regards, iy (LL1/L1/2)
S w7

/ sQ % Flrst : electman

Gary G. Conrad
Finance Director

Gary G. Conrad  Finance Director and Acting Personnel Director
Phone: 203.341.1095 Fax: 203.341.1179 Cell: 203.650.7661
gconrad@westportct.gov
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